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MR, RUSOVI CH:

|'"d like to go ahead and call this

meeting to order, the Louisiana Board of I|nternational

Conmer ce,

rollcall?

Ver oni ca.

rollcall.

and maybe we can start with the rollcall.
Veroni ca, can you take us through
Were are you, Veronica?
As y'all see, everything stops with
No chance of success w thout Veronica.
SECRETARY MORET:
"1l do the rollcall.
MR, RUSOVI CH:

Oh, we have Secretary doing the

SECRETARY MORET:
G eg Rusovi ch.

MR RUSOVI CH:
Her e.

SECRETARY MORET:
| " m here.

Pam Br eaux.
MS. BREAUX:

Her e.
SECRETARY MORET:

Joel Chai sson

(No response.)
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SECRETARY MORET:
Chett Chi asson.
(No response.)
SECRETARY MORET
John Fay.
(No response.)
SECRETARY MORET
Dan Fei bus.
(No response.)
SECRETARY MORET:
Mari on Fox.
(No response.)
SECRETARY MORET
Jay Har dman.
MR. HARDMAN:
Her e.
SECRETARY MORET:
Dom ni k Knoll is here.
Sheri LeBas is here.
Gary LaG ange.
MR. LAGRANGE:
Her e.
SECRETARY MORET:
John Manno.

(No response.)
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SECRETARY MORET:
Fel i ci a Manuel .
V5. MANUEL:
Her e.
SECRETARY MORET:

R ck Ranson.

MR, RANSON:

Her e.
SECRETARY MORET:

Randy Robb.
MR. ROBB:

Her e.

SECRETARY MORET
Robert Scafi del.
MR SCAFI DEL:
Her e.
SECRETARY MORET:
Don sanders is here.
Wal ter Sanchez.
(No response.)
SECRETARY MORET
Sandy Sanders.
MR SANDERS:
Her e.
SECRETARY MORET:
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M ke Strain.
(No response.)
SECRETARY MORET:

M ke Taranti no.

MR, TARANTI NO

Her e.
SECRETARY MORET:

And then Brad Terral .
MR, TERRAL:

Her e.
SECRETARY MORET:

Ckay. M. Chairnman, we have a quorum
MR, RUSOVI CH:

That's great. So we've got quorum so
|'mgoing to call our first order of business for
approval of the mnutes. Assunm ng everyone has
diligently read the mnutes fromthe |ast neeting, so if

| could call for approval of those m nutes.

MR, LAGRANGE:
So noved.
MR, RUSOVI CH:
Do we have a second?
MR. ROBB:
Second.
MR, RUSOVI CH:
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We have a second.
Do we have any discussion on those
m nutes, further coments?
(No response.)
MR, RUSOVI CH:
Al of those in favor of the mnutes, to
adopt those m nutes, please say "aye"
(Several nenbers respond "aye".)
MR, RUSOVI CH:
Any opposed?
(No response.)
MR, RUSOVI CH:
Ckay. The m nutes are adopted.
Just before turning it over to Secretary
Moret, | just want to, once again, welcone everybody.
Thank you-all, once again, for comng. | think you wll
hear sone positive things today about our progress.
There's a really great statew de focus, | think, on
gl obal trade and foreign direct investnent and really
bringing the world to Louisiana, which is really just
great to see for those of us who are involved in the
Iinternational trade side and maritine side, to just see
the type of |eadership we've got right now and statew de
to focus on bringing the world to Louisiana is really

great to see.
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| was very honored to have been asked to
travel on a couple appointnents with the governor on a
very busy trip in Europe a couple weeks ago, and on the
busi ness front, | was honored to be asked on behal f of
this Board and on behalf of the Port of New Orleans to
go, you know, on the trip to Europe and have a coupl e of
t hose appointnments and they were really great. Geat to
see the governor right there really | eading the charge
for the state and calling businesses to invest here on
in the state, and so | was proud to be a part of that.
And | want to tell you it was a very productive trip.
You know, |'ve traveled a lot globally in ny business,
and it was just very well done, very productive and very
optimstic on the future results of that and any ot her
trips that have been on the way.

Al so, just the global offices, you wll
hear today, are really up and running. You'll hear nore
about that, and the subconmm ttee process, which we'll
tal k about having the subcomm ttees, and our |eaders and
subconm ttees are really taking a lead role in building
this Board and building the charge of this Board. So |
think that will be exciting.

And, finally, you wll hear a |lot both
about and from our new executive director, Kathe Falls.

| have to tell you, it's just been an absol ute pl easure,

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

January 27, 2015

LABIC MEETING MINUTES Page 9

delighted to work with her. |It's great to have the kind
of experience and background with this team

So with those comments, Secretary, |'l
turn it over to you

SECRETARY MORET:

Thank you, Geg, and | appreciate the
great work you do and the tinme away fromyour famly.
Thank you.

Qui ck update on the econony, we cane off
a very good year in 2014. In fact, I'll give you a
sense of where Louisiana stands versus back to the G eat
Recensi on, January 2008. W have added nore than 88, 000
private sector jobs. That's a growh rate of about 5.6
percent. That's nearly triple that over the US overal
in that same period of time. W ranked fifth best in
the country and the second best in the south in private
sector jobs in that period of tine.

Si nce January 2008, we have added in our
state -- this is not announced. This is actual growth
in private sector jobs. W've added nore private sector
j obs than Al abama, Arkansas, Ceorgia, Kentucky,

M ssi ssi ppi, South Carolina, Tennessee, Virginia and
West Virginia conbined. | just checked the nunbers
again to make sure. Amazing.

We finished Cal endar Year 2014 in a
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great position with our business climte rankings. W
are now higher in every international business climate
ranki ng than we ever were prior to 2008, and for the
first time, we've placed anong the top 10 states in the
US in nost of those rankings. W're really, really

pl eased about that.

W al so wapped up a great with foreign
direct investnent and trade-related projects. W have
TCl, the Port of New Ol eans, we have International
Shi phol di ng Corporation headquarter's rel ocation
announcenent. The export facility expansion, LNG had a

groundbreaking, 69-mllion there. The Chiquita

rel ocation after -- where's Gary?
MR, LAGRANGE:
Ri ght here.

SECRETARY MORET:
Gary, | believe the Port of New Ol eans
has been working on that for at |east six years.
MR, LAGRANGE:
Ten.
SECRETARY MORET:
Ten years. Geat win that's going to
I ncrease container volunme at |east 15 percent, roughly,
at the Port of New Oleans, so great w n.

Many ot her small er ones, Yuhuang
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Chem cal, our first Chinese Foreign Direct |nvestnent
project, 1.85-billion. And even nore exciting, we've
got a great FDI pipeline right now W have nore than
50 high-quality prospects with particularly significant
opportunities in several countries that we've recently
been visiting devel opi ng m ssions, including China,

Ger many, Japan, Taiwan and the UK

We're going to have, wthout being too
specific, several FDI-related announcenents in the next
si x months, and we expect to have a good year from an
FDI perspective. So a |lot of good things happening
right now QOher than the State budget, the rest of it
| ooks pretty good.

It is really a distinct honor and
privilege for me to have a chance to introduce Kathe
Falls to all of you who have not had a chance to neet
Kat he yet, our new Executive Director for International
Commerce. John Voorhorst did a great job getting us
started. W hated to lose him Al though, he's at
Entergy nowin a great partnership role with the state,
he's still part of our team but as we |ost John, we
really wanted to grow and really find the best possible
person to lead the Ofice of International Conmerce for
the years ahead. W wanted to find soneone not just

with the right |eadership capabilities, but ideally with

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o b~ W N -

N D NN NN P P P P P PP PP
g A W N P O © 0 N O U A W N B O

January 27, 2015

LABIC MEETING MINUTES Page 12

deep experience in this space.

Y all may recall when we did our Master
Plan with International Conmerce, we benchmarked
Loui siana in International Commerce-related efforts and
the Trade Conmmi ssion and the FDI traction agai nst other
states, and sone of the top states that certainly cane
to mnd included Georgia, Texas and Virginia. Wll,
Georgia, which has been one of our best hunting grounds
for talent for where we are. | think we nmentioned to a
group we did a national search. W actually had one of
the top econom ¢ devel opnent search consultants work
with us, JimMrgenstern, and were able to find Kathe
Falls in Georgia. Georgia, as you're probably aware,
has been not only one of the top offices of
I nternational commerce, but one of the best devel oped
trade comm ssion efforts and a very robust foreign
direct investnment success stories, not just in global
goods manufacturing, but in a whole range of different
sectors. W were very fortunate to catch Kathe at a
time in her career where she was willing to consider a
nove, and she had to convince her daughter to nove,
think, in her sophonore year in high school to Zachary,
whi ch they're | oving.

One of things Kathe will tell you about

that we need to sell nore when we conpete agai nst
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Atlanta is there's a huge quantity of |ife advantage of
l'iving here versus there. |1'Il let her tell you nore
about that, but she was the Deputy Conm ssioner there,
basi cal |y equivalent to Assistant Secretary at LED, over
| nternational Trade of the Georgia Departnent of
Devel opnent. She has literally three decades of
experience with international comerce, including a
great deal of experience in the countries that we have
identified as the nost inportant, biggest opportunities
for Louisiana, including China, Germany, South Korea and
Tai wan, and there are many others she'll share with you.
She has been recogni zed not just in Georgia, but
nationally for her work. She's also a great team
| eader. She's worked wth half a dozen, roughly,
governors. We've already had two busi ness devel opnent
m ssi ons together overseas, and her capabilities were
very, very clearly shown in both of those trips.
As we see foreign direct investnent

cultivation and trade pronoti ons becom ng not just a
bi gger focus for LED, but bigger opportunities for
Louisiana, | really think we're fortunate to have
soneone of Kathe's capabilities to | ead these efforts.
So let's just kind of give Kathe a warm wel cone.

M5. FALLS:

| am absolutely thrilled to be here.
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This marks three nonths, three nonths ago | ast week that
| have been in this job, and I'll tell you, it has flown
by. And | feel like I've known you a |ot |onger than
three nonths having traveled with you and...

| thought 1'd tell you just alittle bit
about ne and ny background qui ckly, just because ot her
than Gary, | don't think anybody else in the roomI| knew
prior to comng on board at LED.

Education, ny nmajor was Foreign
Language/ I nternational Trade. | did two studies abroad,
one in Spain and one in Mexico. Yes, |'mfrom Auburn,
but for you LSU fans, at least it's not Al abama. kay?

As Stephen nentioned, | worked for the
Georgi a Departnment of Econom c Devel opnent on and off
for about 30 years. | have flirted in the freight
f orwar di ng busi ness for a conpany called H gh Page and
on the manufacturing side for a conpany that sold water
wells, drilling rigs into devel oping countries and a
conpany that did dying of carpet. Wen carpet was first
made, it was all produced white, then it would go
t hrough the different processes to dye it different
colors. So | had various jobs in the manufacturing
ar ea.

As Stephen nentioned, when you're in a

career this long, you do a |ot of the sanme conpanies,
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you do an awful lot on the international scene, so this
Is just a few of the acconplishments that | had. 2011,
| was nanmed the International I|ndividual of the year
W thin CGeorgia, and that was by the Atlanta Business
Chronicle. A few years ago, | worked on the USS Port
Assi stance Center in Ceorgia. At that tinme, back in
'93, that was the first effort that did a state
governnment and a federal governnent partnership. Before
that, there had been a lot on the federal level, so we
sat down and internationally defined sonme of the
| anguage that went into how do federal and state
col  aborate on trade pronotion.

2007, we were very, very excited to
receive the President's E-Star Award, which is the
hi ghest award in the nation directly with exporting. At
the time | won that, | went into nmy boss' office, |
said, "lI've got good news and bad news. The good news
Is we've won this great big award. The bad news is |
can never top it." And then we found out we can apply a
second tinme, so we won again in May, being the only
organi zation in the country, private sector or public
sector, to ever receive two E-stars for service. So
when | left CGeorgia, | felt like | had left after
acconplishing a I ot of good opportunities.

Professionally, we had a larger staff
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handling international. The trade side was 10, plus

ei ght international reps, and depending on the nonth,
four or five contractors. Had a international

i nvestment teamthat was dotted-line responsibility of
about half that size as well. Had just conme off working
on a big protocol -rel ated event where we had governors
and premers fromseven different countries,

organi zations that we pulled together for two day's
worth of bilateral and nultilateral neetings and
opportunities. As Stephen nentioned, |'ve worked for a
nunber of governors between governors conm ssions,
conmmi ssi oners conm ssions, bringing in incomng buyer

del egations, trade shows, et cetera. And then on a
speci al project, worked, when Governor Deal cane into
the office, on a conpetitive initiative. Had nothing to
do with international, but was taking a | ook at how to
make the state nore conpetitive. So | was the prinmary
staff person on that conpetitiveness initiative.

On the national side, currently served
on the USTR s Intergovernnental Policy Advisory
Commttee on Trade, so | was very fortunate to bring
that point here to Louisiana. So Louisiana is now
represented on the USTR s office. The State
| nt ernati onal Devel opnent Organi zation is a bunch of

t hese international trade people fromthe various 50
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and |

deep.

st at es.

Served with Gary on the Federal

Transportation Advisory Counci

30 countri es.

two or three years.

Uni versity of Kentucky,

"1l be honest,
make to | eave because |
| oved the people |

chance to inpl enent

| had the pleasure of serving on that board as

Counci | .

vice president and then president for a couple years.
Reserve Bank's Trade and
for a couple of years,

also was vice chair of the Atlanta District Export

Wrk experience, a little bit nore than

Many of those countries are going quite

Lately it's been a lot in China wthin the |ast

to six trips a single year to China.

As St ephen nenti oned,

a study abroad to South Africa |ast sumer.

that's just a little bit about ne.

Sone years naking as many as five

["mliving in
Zachary. M husband and | cel ebrated our 25th
anniversary this last sumer. | have a son at the

and that picture is when he did

And ny

daughter just started at Zachary H gh in January. So

A lot of folks want to know why did you

really | oved what

| eave Ceorgia? Wy did you | eave Georgia? Wy did you
cone to Louisiana? Several things were appealing, and
It was a very hard decision for nme to
did. |

wor ked with, but this gives ne a

| essons from sone 30 years of

TRy
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successes and failures, a chance to do that -- a chance
to mentor staff. Also, when | |ooked at the Master
Plan -- and I'Il be honest, it was further in the
interview process before | |ooked at the plan because |
kept saying, "I'ma conpetitor. Don't show ne the plan

quite yet. Let's nake sure we're a little nore serious
before | take that responsibility and put my eyes on
there." But | was very, very inpressed that the plan
was there and the plan was focused. You go up and down
the halls at LED at anytinme, people can recite page
nunbers of that plan. | mean, that's sonmething that
everybody is speaking from The vision, the | eadership.
Wien | net Stephen Mret, Steven Grissom | was very,
very inpressed. | said these are folks that | really
want to work for, but since |I've cone on board, | found
that the whole teamis that way with the fol ks that they
keep hiring in with lots of prospects and | eads and
there's a big drive in determnation.

St ephen tal ked about this greatly
i mproved quality of life. | didn't realize | was not
happy in CGeorgia until | sat back and they had asked ne
about ny comute, and | realized, "Ch, ny gosh. This
really has not been fun. An hour and a half one way is
not normal to get to work." So I'mliving just a tiny

bit shorter inthan | did in Atlanta, but significantly,

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

January 27, 2015

LABIC MEETING MINUTES Page 19

19 mles in 25 mnutes is pretty good. That's like I'm
not white-knuckled when | get to work. It's very, very
nice. Sone of the friendliest people, very
famly-oriented society. One of the things that | have
on ny office when you cone see ne is a white board.
Everybody has cone in and said, "You nust do this."

"You nust do that." W're calling that ny Cajun
Certification. So we are working on Cajun Certification
wth the food, wth getting out and getting sone of the
opportunities. So that's just a little bit about ne.

This is our team The teamis
absol utely phenonenal. When | interviewed, | was told,
"You have a great team These fol ks are phenonenal ."
And | have to especially thank Anthony of the fol ks up
t here because he has been very, very influential wth
hel ping with ny in-boarding process and hel ping bring ne
up to speed with a I ot of know edge, institutional
know edge, and just he's done a great job. And I'm
excited to work with the entire team here of
| nt ernati onal Conmerce.

So that is a quick update, M. Chairnman,
of who | amand a little bit about the experience that |
bring to the table.

MR, RUSOVI CH:

Thank you very, very nuch
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Any questions?
(No response.)
SECRETARY MORET:

| forgot one inportant thing. It's sort
of bittersweet. W |ost Paul Sawyer to Garret G aves,
our new Congressman, to take position in Washi ngton, DC.
Paul asked nme maybe six nonths ago, he said, "I want to
take a week off annual |eave, vacation, but | want you
to know, 1'mgoing to be helping Garret Graves." |
said, "Well, Paul, should | be started to |ook for your
successor, because, you know, if Garret wins, |I'm going
to feel bad that | voted for himif he doesn't ask you
to leave this job." And sure enough, he ends up getting
it. W hate to |ose Paul. He did such a wonderful job
wth our mlitary affairs, wth several issues.
Obviously he did such a good job, we can't have one
person to replace him so we're splitting the duties up,
and | just want to share, we have pronoted Mand
Mtchell, who I think is with us. | think nost of y'all
have nmet Mandi. Mandi has been our Director of
Governnental Affairs for several years. She's basically
going to wear two hats now. One job, but two job's
worth of effort. She's going to be the Director of
Governnental Affairs in Federal Prograns, and that wl|

i ncl ude our congressional del egation, but also

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

LABIC MEETING MINUTES

January 27, 2015
Page 21

wel | .

i ntroducti on.

in that

mlitary interest,
transferred over to Don Pierson,

Di rector of Business Devel opnent.

the O C update.

to tell

we' ve done is take a | ook at

importantly for our port relations and port investors as

She's already worked with many of you before. |

t hi nk you know her well, but | wanted to nake that

W know she's going to do a wonderful job

role. She had an existing role at LED.

And just for those of you who have a

experience with the mlitary aspect.

MR RUSOVI CH

That's great. Thank you,

the mlitary affairs are going to be
who' s our Seni or

He's got a |ot of

Secretary.

Ckay. Well, Kathe, back over to you on

don't you take us through that.

M5. FALLS:

Good t hings happening there,

so why

What we wanted to do is just tell you a

[ittle bit about what the entire office of

| nt er nati ona
Commer ce has been doing the |ast three nonths or so, so

Oct ober, Novenber, Decenber, a snapshot, and we're going

you a little bit about the results of the

International reps we have.

But et nme just start with one of things

resources.

When you cone

on and take a | ook at the types of tools we have,
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anal yze that, and when | was doing the interview
process, | asked specifically about certain databases
and certain resources that were there that LED did not
have, but they commtted to ne that if | canme on board,
we would be able to get those resources. Those
resources now are on board. Anthony, in a few m nutes,
Is going to take us through a little bit of a case study
of how we're using those resources to do a little bit
better job, nore in-depth job. Let ne put a disclainmner
on that. These are private sector resources. These are
ones that we pay a subscription fee for. W're not
allowed to give our nane and passwords. W would be in
violation of our software agreenent in using that, but
we wanted to show you a little bit about the tools so
you' | I know that we've got some new opportunities to
provi de nore in-depth information.

The other thing that we have done, when
| cane on board, is take a | ook at Louisiana's
I nternational snapshot, where are we on trade, where are
we wWth investnments, where we need a consult for, what
does that snapshot | ook Iike so I've got an idea of the
baseline. So that snapshot has been done. One of the
things that | discovered is that our existing database
of current FDI projects located in the state are not as

conprehensive as we would like for it to be. So Anthony
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has accepted the challenge to work with an intern to
enhance that database so that we've got a better idea of
who's out there, where they're |ocated, what types of
facilities they are. So that wll be a good source for
us for additional leads in the future,.

Additionally, we have WIIiam Marshall.
WIlliamis working on a docunent that | call -- he nade
it. | call it connections. He calls it links, but a
docunent that will tell us Louisiana-specific ties with
various countries. That information is good to get at a
national level, even get a national |evel and get an
extra and get inalittle bit nore digging so that when
we're going into those countries, we can talk
specifically about all of the different resources that
Loui siana has. W're going through that wth each of
our target markets and will expand that out to just a
few other markets. We will not have that for close to
200 countries by any neans, but that wll help us as we
take the Louisiana nessage forward. |n some countries
and cultures, it's easier to say, "You're not going to
be first,” if we can take a closer |ook at the existing
I nvestnents we have, the protocol ties, the research
ties, transportation ties, et cetera.

On the international reps, we've gone

t hrough and | ooked at that bio, perfornmance neasures,
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results of those. 1'll show you that in a second.

Ant hony has worked with four different project
conversations and managed just to nmake sure that the
comuni cation is there between international reps and

t he project managers. He's been very instrunmental in
that over the last three nonths. Wile nonitoring these
nunbers, we have nade a replacenent to the South Korea
rep, so Anthony brought aboard sonebody new. WIIiam
Marshal | has worked on his on-boardi ng process for South
Korea. Also, we |ooked at the Master Plan and we saw
Canada. W realized that Canada does not have a
contractor, so Anthony has agreed to take over going
deeper into the Canadian nmarket so we can take a | ook
proactively there. W discovered that on the Mexico
front, that we needed to refine the perfornmance neasures
for the Mexico rep, so Bill Fourche has volunteered to
hel p us manage that a little bit nore in depth.

So what we have done is slightly realign
staff responsibility so that the different OC staff
menbers are going deep with two of the different
countries so that we can have sonebody on board to help
manage the projects. As opposed to one person going
shal | ow, we've got deep.

Wiere are we now? So currently with the

activity, not all activity is international for the
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whol e agency, but what has happened wth the

I nternational conmerce side, we've got 512 | eads that
have happened. A lot of these are qualified conpanies

t hat Loui siana has targeted to say, "Let's go out and
give themthe targeted nessage." That has resulted in
67 accounts. An "account" neaning a conpany that the
deci si onmaker is located in the another country and they
have said, "Yes, I'minterested in hearing the Louisiana
nmessage." Al right? Fromthose accounts, we have, in
the last six nonths, gone to six projects that Louisiana
Is actively conpeting for. Sonetines it's other states;
sonmetines other states plus another country, but
Louisiana is in the ball gane with six. So in a

si x-nmonth process, these international reps have gone
fromleads to accounts to converted. So it's a very
good, good first start for the international reps that
are going on.

This is a snapshot of nuch nore detail ed
information that is being neasured internally so that we
can nonitor and determ ne those conversion rates.

MR, RUSOVI CH:

If | could just junp in real quick and
re-clarify this fromthe Executive Commttee just so
everyone will know, those nunbers do not include a

significant amount of |eads that LED and the Ofice of
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| nt ernati onal Conmerce here were already working and are
wor ki ng very actively and seriously. So that is --
those projects up there are sinply ones that the
international offices, that they have identified.
Sonetimes wth us; sonetinmes not with us. And they're
up and running on those specific |eads, and we are
managi ng the process. It does not include all of what
LED i s about.

MS. FALLS:

And |l et nme just say, there's a couple of
things on the pending side. W still need to bring in
the UK rep and South Korea rep into Louisiana so that
they can get famliar with the State. That will happen
in the next fewnonths. W're also internally
transferring that contract with sonebody -- with a
person in India fromone part of the agency into
international, so we wll now start having the India
information on there as well.

Al so, part of the update is taking a
| ook at marketing activities, especially where the
International reps have been saying, "Hey, we need sone
help in raising the profile of Louisiana.”" So we're
| ooki ng at presentations on Louisiana, now getting those
into our target |anguages. One of things on our list is

doi ng sone video testinonials fromexisting conpanies
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year,

t hat .

i nvest,

mar keti ng outreach opportunities.
actual ly not cost us any noney,
that wl|

exanpl e,

Loui si ana apart.

especially with all

| ove Louisiana, so that when our reps go out,

that are here, just two or three m nutes saying why they

t hey can

say, "Here, take a look. This is a great place to

and you're hearing that fromthe private sector,

not just fromthe governnent."

W' re | ooking at sone country-specific

activities as a highlight.

Sonme of this wll
such as sonme e-mails

go out to celebrate various holidays. For

M ke said sonething to Canadians to say, "On
Boxi ng Day, we're thinking of you." Sonething that wl|
just be a little custom zed approach that will help set

So lots going on on the market

On export assistance, we're wheeling out

activities to various countries. Bil

the step programso that it ends with the federal fisca
whi ch is the 30th,

assi stance prograns that provide noney for marketing

except for the export

has rounded t hat

out and rounded out the various reports that go into

We're still taking a |l ook at what is

that are out there serving those.

LED s role in export pronotion within the agency,

of the great partner organizations
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Personnel side, |'ve been busy | ooking
at performance neasures, a little realignnent, job
descriptions. LBIC has been working on making sure the
subconm ttees have the tasks defined. W' re noving
t hose processes ahead. And WIlliam a little bit later,
Is going to talk to you about the annual report. W
worked with or net with del egations from Nigeri a,
Norway, Belgium Austria, China, Korea, Latin Anmerica
all in the last three nonths, providing themwth
information on Louisiana. And then we've done several
t hi ngs on special projects, one of which is autonotive
rel ated and adding that onto agency's teamthere. And |
have to say, Anthony also got appointed to the Ofice of
| nternational Investnments Board to tal k about best

practices. So it's a great honor for Louisiana, and a

great honor for Anthony as well that he's able to
represent us on a national basis, so we're excited about
t hat .

That is a very quick highlight of sonme
of the activities that we have going on at the Ofice of
| nt ernati onal Conmerce, and |'m hoping that you'll hear
that there's a |ot nore going on, not only just the
reps, but involved in several things in noving Louisiana
forward

MR. RUSOVI CH:
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And just two comments. You will
actually hear fromthe head of those international
offices, the lead contractor, later in the neeting, so
we actually tie himin, link himin. [|'mnot sure. W

wer e di scussi ng whether he was in London or Hong Kong,

but wherever he is, he's going to log in or call in, |
t hi nk, about 3:30 or so. So we'll hear fromhim and so
you' |l actually talk to himdirectly in terns of his

activities. And, also, the subcomm ttees that Kathe
referred to, we'll have a breakout session on the
subconm ttees at 2:45 so the subcomm ttees can get to
work on their, you know, charges as well and work | oad,
and then that's where we would anticipate a |ot of the
work will come in and a lot of results will conme from
t he subcomm ttees.

MS. FALLS:

Anot her thing we thought we would do is,
| mentioned those new tools we have, new resources, is
have Ant hony wal k us through how those tools will help
us out.

Sorry, Anthony. | hopefully gave you
enough tinme to give your presentation.

MR, BODI N:
Thank you, Kathe, and wel cone to LED.

It's always nice to see you. Let nme just start wth
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it's been an absol ute pleasure working this |ast year
and a half with John, the Secretary, with Steven Gissom
and the entire International Commerce staff. | know you
know many of them but WIIliam Marshall, Bill Fourche
and Veronica are an absolute delight to work wth.

Their enthusiasm and dedication to this office is just a
breath of fresh air, and al so al ways very encouraging to
work with these people. So thank you for that.

Thank you for the Board, for your
patience and your support, particularly Geg Rusovich
You' ve been just a great ally to have. And | can tell
you, on behalf of all of our staff, we're so delighted
and excited to have Kathe Falls join our team It's
just so encouraging to see how we can | everage 20, 30
years of experience into nmaking this office a
best-in-class office |like we have all of the other
offices, so we're just thrilled about that.

And Kathe didn't take long to have a
huge i npact on our office by bringing these tools back
to the table, and | just want to give you a quick
overvi ew of how we utilize these tools. | want to give
you a behi nd-the-scenes | ook of how we | ook at these,
how we tried to convert themand how ultinmately that
woul d lead to job creation for our state.

And | thought | would show you, again,
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the process along with that. W |ook at recent
performance, |ooking at the right lead that we want to
target, we see the new devel opment, we know how to
approach the right person at that conpany. W want to
see at the process of interacting we're conmmunicating
the right information with the conpany. And,
ultimately, once we either pay a visit to this conpany
or once they cone here and do a site visit, we want to
make sure that we follow that protocol.

So in one sense, these four stages are
parallel to the |l ead, the account and the conversion. |
t hought | woul d give you a nice perspective of how we
bring these new resources to bear, and |I thought | would
use a case study just to nake it nore tangible so we're
not just dealing with academ c sense, but really in a
practical sense.

So one resource we use i s Econom st
Intelligence Unit, a nmonthly global outlook. Many of
you will be famliar wth the Econom st Magazine. This
IS the research armthat is behind that. And on a
nonthly basis, we will review those reports, see what
the current macroeconomc terns are in terns of fiscal,
nmonitoring policies and terns of political traction.
And what we'll derive fromthat is to see what the

environment is like for FD trade.
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To give you an exanple, |'ve highlighted
China. W're all famliar that China's GDP growh has
been sort of stagnant, only seven percent over the | ast
couple of quarters. Wat that neans is that China is
| ooking at other policies to grow their econony nore
sustai nable. A couple of the policies that they've
I mpl emented is how to focus on donestic consunption and
a higher focus on making their conpanies nore globally
conpetitive. The result of that is that they're pushing
conpanies to invest abroad. They're pushing themto
conpete globally, and in conbination wth that, you see
rising | abor costs, rising energy costs in China and a
slowng inflation rate, which means that Chinese
products are getting nore expensive globally and nore
tied towards everyone.

So to the ears of an econom c devel oper
that's focused on FDI, that's just a magi c conbination.
This is very fertile soil where conpanies will mature
from being exported to be a global investor and to serve
their markets locally.

So we now have the environnment, thanks
to the Econom st Intelligence Unit, to see which market
we shoul d focus, what the tal king points are supposed to
be.

O course, we want to | ook at what the
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exact conpanies are that we want to target, and this is
where we use the PIERS database. Mny of you in the
maritine industry are famliar with this resource. This
Is a good | ook on the global supply chain of conpanies
all throughout the world. There are nultitudes of ways
we can utilize them In this case exanple, | want to
| ook at Chinese exporters that are either noving their
goods through Loui siana ports or they're noving their
goods to the ultimte custoner that woul d be based in
Loui siana. The idea being, if they have custoners in
Loui siana or if they're already shipping product through
Loui si ana, why not nove that facility to the stores in
Loui siana, therefore, protecting themfrom currency
fluctuation, it could enable themto take advantage of
the conpetitive wage rates and conpetitive energy costs.
That's on the PIERS. So let's say we're
| ooking at Wihan Iron & Steel -- and | should nention,
this is not a conpany we're currently talking to. W're
just using this conpany as an exanple. But Whan woul d
cone out of this result, they' re shipping product

t hrough Loui siana ports, in particular, they're shipping

materials for glass furnaces and steel. So once we
found the conpany, | want to see what would qualify
them | want to see that they have the right financial

wherewithal to do the investnent, that there aren't any
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ot her issues related to that conpany. |If that is the
case, | can then dispatch the Chinese teamon the ground

and say, "Go hunt down the right person at that conpany
and engage themin conversation, present themthe
Loui si ana val ue proposition." Once they have done that,
we'll receive that notice fromthe Chinese team and we
want to engage themin active conversation. An active
conversation to us does not necessarily turn into a
project. It's when a conpany understands our val ue
proposition and wants to know nore. They want to know
who is located in Louisiana and what products are com ng
t hrough our ports. Hopefully we can denonstrate that
there's enough feedstock for that project that they
could actually set up shop here.

So in the case of Wihan, they m ght | ook
at iron rod, how nuch iron rod is comng through the
ports of Louisiana. Wat we can do is we can research
this, it's called GINS. W can | ook at not only the
four-digit HS code of the different products, we can go
into detail of what type of product, how nmuch of it is
bei ng shipped, not just in terns of value, but also in
terms of unit of whatever product, and we can see how we
fare in conparison to other states. |It's a powerful
message to say Louisiana is the nunber one state or the

nunber two state in receiving or exporting certain
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products. That resonates with the client and as many of
you know, we're such a great export and inport state
that we want to | everage that asset.

So once we have that kind of information
and communi cate with them they mght also want to know,
"Well, howis Louisiana's business climte?" And the
best proof of that is existing ones, of which we have
many, but it's also the foreign conpani es that have
already invested in Louisiana. This new database is
UniWwrlid. It does exactly that. | can | ook through
ei ther industry or a particular country what types of
forei gn-owned conpani es have invested in Louisiana. |
could also flip it around and say how nmany Loui si ana
conpani es have invested in a particular country just to
denonstrate the anount of activity between the two
countries. So Wihan Iron & Steel, | can | ook at types
of conpanies that have invested in iron and steel -- for
exanpl e, that cane out of Australia. That's kind of a
testinonial that resonates with the conpany. They can
see the conpetitors or follow iron and steel conpanies
that have invested in the state, so there nust be
sonething to that.

And let's say we've got themon the
hook, we've been able to maintain an active

conversation. At one point, that conpany deci des, "Yes,
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we do want to ook at investing in the United States.

We have a couple of states in mnd, so we wll plan a
site visit." Site visits have a particular dinmension to
t hem when you have international guests comng. It's
not that our international guests have never travel ed
before and they don't know how to engage with us.

That's not the case, but we do want to nake sure that we
follow that protocol, we know how to address them we
know how to pay attention to detail. So if it's

Chi nese, for exanple, we want to nake sure that they see
the position, we want to make sure that everyone knows
who's engaged in the product that it's typical for the
Chi nese to give an explanation of the conpany and expect
the reciprocal fromus, be it a quick five-mnute

I ntroduction about the area. Those kinds of details

w || enmerge out of these three resources that we wll
use.

Ki ss, Bow or Shake Hands, which, as the nane
suggests, just gives you an idea of how to engage with
honor and respect and how to address people by the right
title should that culture enphasize title and honor.

And obvi ously protocol, just to give you an idea of what
the diplomatic protocols are.
So these three resources, and | hope it

was cl ear through ny exanple of Wihan Iron & Steel, help
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we use,

that's

t 00.

us in bringing a conmpany fromthe research phase,

|l ooking at a lead, all of the way to a project success.
Because what we don't want to do is themcomng to
Loui si ana saying, "W have everything, but if you'd have
just paid nore attention to protocol." | think these

resources will help us do that.

Just a quick highlight of how we bring

t hese resources to bear. There are other databases that

but | think it was useful to bring these new

features to your attention.

MR. RUSOVI CH:
That's great. Thank you, Anthony.

Any questions or observations about the

tools that we have? Seens |ike, you know, we've now
built our global offices through this infrastructure, we
have the tools that we're putting into place, we have

the teamthat's, you know, got strong | eadership, a team

got strong capabilities out there to do the work.

So we thought it was inportant also to add the tools,

But any questions on the tools, on the

El C update, observations, suggestions, recommendations?

(No response.)
MR, RUSOVI CH:
Okay. Kathe, anything you wanted to

TRy
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add?
MS. FALLS:
No, sir.
MR, RUSOVI CH:

Geat. Thank you very nuch

VWhat we're going to nowis really turn
the nmeeting over to you as the subcomm ttees, so what
we're going do before we do that is we'll have to go to
adj ournnment of this particular nmeeting, and then we'll
have the subcomm ttees neet.

Does everybody know what your
subconm ttee assignnents are? Everybody's got their
subconmmi ttee assi gnnments?

kay. O course, we have R ck Ranson
that was elected at the last neeting in his task force
and subcommttee to share Project CGovernance. W have
Brad Terral, who was elected to chair the Cargo
subcomm ttee, and, of course, we have the Financi al
Conmttee that wll be neeting shortly to designate its
chair because we didn't have a quorumfor the Finance &
Budget Committee at the |ast neeting.

So, anyway, please, what |'mgoing to do
is 1"l call for adjournnent, and then we can have a
staff menber |lead -- because | know we've got different

roons for each of those three subcomm ttees, so the
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about

staff will see you, you know, and wl|

talk to you

- do we want to make an announcenent before we

adj ourn? Wy don't we nake an announcenent and tell us
where each one of those subcommttees is neeting.

So where will the Cargo Subconmttee be

meeti ng?
M5. FALLS:
Cargo gets to stay here.
MR, RUSOVI CH:

Okay. So Cargo's here, Brad, so you
don't have far to go, so please stay in this room
And the Project Governance Committee?
M5. FALLS:

M ssi ssippi River Roomon the first

fl oor.
MR, RUSOVI CH:
And then Budget & Finance Conmttee?
M5. FALLS:

Spani sh Town Room first floor. And
Bill can |lead you to the Budget & Finance, and Ant hony
to Project Governance.
MR. RUSOVI CH:
Ckay. Sounds great.
Al right. So I'mgoing to ask

everybody, if we could, we're running a little behind on
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time, so we
could all co
to make up t
want to give
conme back at

to staying o

adj our nnent ?

had put those for 2:45 to 3:1, so nmaybe we
me back at about -- we're just going to have
he tinme el sewhere, but maybe at |east we

you a good 25 m nutes, so maybe you could
about 3:20, 3:25. W can try to get close
n schedule; right?

So can | call for a notion for

MR.  SANDERS:
So noved.
M5. FALLS:
Second.
MR. RUSOVI CH:
Al'l in favor of adjournnent?
(Several nenbers respond "aye".)
MR, RUSOVI CH:
Any obj ection?
(No response.)
MR, RUSOVI CH:
Ckay. We're adjourned.
(Wher eupon the neeting has adjourned for the
Subcomm tt ee Breakout Session and will
reconvene thereafter.)
MR, RUSOVI CH:

|''mgoing to go ahead and call the
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conti nuati on of
ask Veronica to
VB.

VR.

the neeting to order,
do the rollcall.
MACK:
Yes, sir,
Pam Br eaux.
BREAUX:

Her e.
MACK:
Joel Chai sson.
response.)

MACK:

Chett Chiasson.
response.)

MACK:

John F. Fay, Jr.
response.)

MACK:

Dan Fei bus.
response.)

MACK:

Marion Fox.
response.)

MACK:

Jay Har dman.

HARDVAN:

M. Chai r man.

and 1'mgoing to

TRy
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VR.

Her e.

MACK:

Dom ni k Knol | .
response.)
MACK:

Gary LaG ange.
LAGRANGE:

Her e.

MACK:

Sherri LeBas.
LEBAS:

Her e.

MACK:

John A. Manno, Jr.
response.)
MACK:

Fel i ci a Manual .
MANUAL :

Her e.

MACK:

St ephen Moret.
response.)
MACK:

Ri chard Ranson.
RANSON:
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Her e.

MACK:

Randy Robb.
ROBB:

Her e.

MACK:

G egory Rusovi ch.
RUSOVI CH

Her e.

MACK:

Wal ter Sanchez.
response.)
MACK:

Don Sanders.
SANDERS:

Her e.

MACK:

Sandy Sanders.
SANDERS:

Her e.

MACK:

Robert Scafi del.
SCAFI DEL:

Her e.

MACK:
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M ke Strain.
(No response.)
M5. MACK:

M ke Taranti no.
MR, TARANTI NO
Her e.
M5. MACK:
Brad Terral.
MR, TERRAL:
Her e.
M5. MACK:
M. Chairman,
MR, RUSOVI CH:
Thank you,

we have quorum
Veroni ca. Thank you very
much.

Ckay.

subcomm ttee reconmmendations to the Board,

Wiy don't we nove right into the
spend a few
m nutes on each one of those.

So, Brad, would you like to | ead off on
the Cargo Subconmittee? |
t hat ,

know t hat you're keeping

and if you want to give us sone thoughts at this

point to the Board nenbers,
MR, TERRAL:

W tal ked and we cane up with a list of

we woul d appreciate it.

I nterview questions fromthese major six ports. In
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addi tion, we have a question of whether or not the
shal | ow water ports and the airports ought to be
included, and that's really going to take Kathe going
back and | ooking at the bill itself and the Master Pl an
and see if we can sonehow include those, or at |east

t hat | anguage in our purpose to include it in sone way.

We divided up the tasks of going and
tal king to each one of those ports anongst the Cargo
Task Force Subcommttee nmenbers with the goal of
creating sort of a combi ned docunent when we're done --
Jonathan's going to help us with that -- and
establishing a flow of conmunication fromthose ports to
OC. W also included the Ports of Louisiana
Associ ation, PAL, and there's another one -- what was
it?

MR, TARANTI NO

| recomended the Ports Association of

Loui si ana and the Coastal Ports Authority.
MR, TERRAL:

And we're going to go and we're going to
solicit some of the same answers to sone of the sane
questi ons.

So with that, the hope is to conpile
that information and identify opportunities, present

t hese opportunities back to our contacts with these
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various ports an associ ations.
MR. RUSOVI CH
Ckay. That's great. And those
opportunities, they would be sort of along the |ines of
whi ch sectors and whi ch geographic areas gl obally woul d
be really focused on where the strengths are primarily;
I's that what you're thinking?
MR, TERRAL
Agreed. And there was al so anot her
notion to | ook at the recent opportunity of, perhaps,
Cuba, maybe opening with the Panama Canal as well, so
we're going to rely on Kathe and our use of that
dat abase to help identify some of these opportunities
for FDI.
MR, RUSOVI CH
Ckay. That's great.
Any questions or suggestions for Brad
and his teanf
(No response.)
MR, RUSOVI CH
Ckay. Thanks for the work of that
subcomm ttee. That's great. Thank you very mnuch.

Rick, would you like to tal k about

Contract Governance?
MR, RANSON:
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Yes, sir.

We briefly reviewed the proposed project
eval uation process and | ooked at the requirenents in
terms of what the |egislation says. One of the things
that we're going to have to determne is the RO of
t hose projects, because it's sonething that the
applicant would be responsible for unlike port priority
prograns. So LED is going to get us a list of
consultants that deal with the Departnment of
Adm ni stration to get approved so that we can have sone
consi stency there. W decided we are going to review
t hese processes, cone up with a draft application form
W have to have a place to start. And revise that
application formuntil it neets all of the criteria in
the program and then we're ready to present it to the
full commttee.

The other thing that, if it was
permssible -- and this is a question, we don't know if
we can just do this in a couple of neetings, so we would
like to have subconmttee neetings, full subconmttee
nmeeti ngs when needed, so we may not coincide with the
date of the full board. W've just got a lot of work to
do.

MR. RUSOVI CH:

| appreciate that very nuch, and
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believe -- well, we discussed this sort of at the
Executive Conmttee, and we encourage those subcommttee
nmeetings. | think on the Public Meetings [aws, that ny

understanding is that they need to be in-person

meet i ngs.
VR, RANSON:
Yes, they well.
MR, RUSOVI CH:
They will? So | think in that case, no
problemat all. W fully encourage those.

MR, RANSON:

We woul d have to give the normal public
notice and everything else; right? W can work with you
in doing that?

MR, RUSOVI CH:

Yes. But, | nean, if they're one-on-one
calls that are had because of other specific reasons,
fine, but I think as far as if there's going to be a
public discussion that ranges around that subcommttee,
we clearly wll do things within the public |aw, and I

think that would call for a public neeting, so, yes that

woul d be great.
MR, RANSON:
Ckay.
MR. RUSOVI CH
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wel |,

rol e.

saying i s on budgets.

to get the noney.

Thank you.

Any questions or observations for Rick

and his group?

(No response.)
MR. RUSOVI CH.

Ckay. Thanks for that effort.
Now, | understand that the Budget &

Sanders, so congratul ati ons.

MR.  SANDERS:
Thank you.
MR, RUSOVI CH:

Fi nance Commttee net and el ected a chai rnman, Don

W will hear fromthat commttee as

Fi nance subconmm ttee?

MR, SANDERS:

so, Don, do you want to report on the Budget &

Here again, |'mhonored to accept the

You know, the timng and everybody is

That's the title of this group;

right? However, when we spoke, what we believe is, we
can get the results, then obviously -- and provide the
deliverables, we'll get noney inside of here. Bil

Fourche presented sonme opportunities for us to be able

First thing we need is the projects

TRy
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to be prioritized and to raise funds for them And
there's a |l ot of ways we can raise funds. The general
fund revenue is debt line financing. That's easy. The
federal funding is of particular interest. | think
there is sone noney there to help, you know, taxpayers
in the State of Louisiana and potential businesses
comng in here, municipal funding, user fees, long-term
funds and public/private partnerships. | do believe
there is sone great opportunity for us there, just need
to understand what the rules are on that subject.

So we prioritized. W did define sone
responsibilities. W did sonme brainstorm ng on funding,
and we, too, are going to need to have sone additional
meetings and need to understand what those rules are.
Ckay. We're not really managi ng noney today, so | m ght
ask the chairman to confirmthat it does have to be open
forum That nmakes it a little nore difficult for sone
than el ectronically.

And with that, we |look forward to noving
forward

MR, RUSOVI CH:

Ckay. That's great. Well,
congratul ati ons, and any questions you have about sort
of public neetings an how you and your team want to have

t hose neetings and how you prefer, just please run it
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back through Kathe and Anthony and that team and they'l|
help, they'll help you coordinate neetings and they'l|
do whatever is required. And that's -- you know, your

right armare those guys and Kathe. So anything you

need, please |let themknow and they'll support you with
anyt hing, and, of course, |I'malways there for you as
well. So thank you very much. And if you-all obviously
keep nme posted on your neetings, | wll do everything

possible to attend those neetings as well.
MR. SANDERS:

The other thing we are trying to
establish is what is the annual budget for LBIC, right?
O course, under the direction of Kathe and LED, which
IS probably just how we | ook at having sone established
amount of noney, people to understand budgets and noney.
That woul d be our purpose.

MR, RUSOVI CH:

That sounds great, Don. Thank you very
much. Of too a running start.

Any ot her questions or observations for
Don and his Budget & Finance tean®

(No response.)
MR, RUSOVI CH:
Al right. Thanks.

As we nentioned earlier, the Executive
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Comm ttee met and we, you know, were tal king about the
subcomi ttees and the charge of each subcommttees, and
t hat data was, of course, given to each one of you

bef ore your neetings as well as tal king about the gl obal
offices. So good Executive Conmttee neeting, and we'll
continue to report out on those. Mich of the Executive
Conmttee today neeting really, in many ways, mrrors
this neeting. You know, we just really spoke about what
we're going to acconplish in this Board neeting and
became a preview to the Executive Conmttee.

Let's see. Well, do we want to nove
right along? W' ve got Henry Loewendahl, as you see up
on the -- the Chief Representative for our global teans,
and | think he's going to join us. So, Kathe, do y'all
want to tal k about Henry, and then we'll do a quick five
or 10-m nute presentation fromHenry so that everybody
can see how our international office is doing.

MR, MARSHALL

Hell o, Henry. W've got the entire LBIC

Board here and Kathe here to introduce you as well.
M5. FALLS:

Just real quick, what we're going to say
I's, one of things we thought we'd start doing at the
Board neetings is, when possible, bring in one of the

international representatives per neeting just to talk
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about trends and updates. As you know, it's public
nmeetings, and econom c devel opnent is highly
conpetitive, so we're really just here to tal k about
overall what you see, and it seened |ike the best person
to kick us off is Henry. Henry is our primry contact
or is the contact at WAVETEQ and the five contractors
that fall underneath what Henry has done. He's got 20
years of experience in FDI, so we're very interested in
hearing from hi mtoday.

Just a quick sunmmary of what you see,
Henry, in FDI trends.

VR, LOEVENDAHL.
Ckay. Can you hear ne okay?

MS. FALLS:
Yes, very well.
MR, RUSOVI CH:

We can hear you perfectly, Henry.
MR, LOEVENDAHL:

Excellent. Well, good afternoon,
everyone, and thanks very nmuch for inviting ne to
present to you today and say a few words, as Kathe just
sai d, about what we're seeing in the market in terns of
FDI trends and opportunities, and also just to give you
alittle bit of maybe feedback on sone of the comments

conpani es are nmaking to us when we introduce Loui siana
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and ourselves as representatives. So if that's okay

wth you, I"lIl just kind of go straight ahead.
M5. FALLS:
Perfect.
MR, RUSOVI CH:

Pl ease proceed.
VR, LOEVENDAHL:

Thank you.

So first of all, just to get a bit of
FDI trends analysis, so | ooking at 2014 and | ooki ng j ust
at greenfield foreign investnent, direct foreign
i nvestment, which directly created new jobs and assets
in the econony, actually, according to the data we have
fromthe International Tines, it was a record year for
greenfield FDI into the United States with 1,500 FDI
projects with $50-billion of greenfield investnent, over
150, 000 new jobs. So that's obviously very positive for
the FDI to have increased a |lot |ast year.

Looki ng at what's been the main drive
that is behind that, so we | ook at the different
i ndustries for foreign investment in the United States
| ast year, we saw a major growh of FDI in the software
sector, industrial machinery, autonotive, assenbly,
financial services, aerospace, also in hotels and real

estate sectors. And overall, software and IT
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surprisingly was the largest job creator, and fromthe
news alerts we get fromLED, which are really useful for
nysel f and our team we're seeing sone big software
projects landing in Louisiana, which is great news.

And just to drill down a -- actually,
it's interesting because, for exanple, the autonotive
sector is, you know, a sector, of course, we would |ove
to get autonotive conpanies to invest in Louisiana.
We're starting a canpaign in China, |ooking at the top
50 autonotive conpanies just to see what their plans are
for the US and to see if we can position Louisiana.

But, actually, the nunber of jobs created by foreign

I nvestnent increased 100 percent |ast year, which is
what we may expect given the directive of the autonotive
sector in the past, and all of that was expansi ons of

exi sting operations. There was not a single new

aut onoti ve manufacturing plant, which retract, at |east
for the financial plans in the US. So that kind of, you
know, was interesting.

W | ooked at sone other sectors, for
exanpl e, last year, the nunber of renewal energy
projects in the US reached an eight-year low, and that's
sonet hing el se which we m ght expect with the decline in
oil prices and drawback on sone of the incentives. You

know, it's interesting because we di scussed that in our
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contract with LED, and it was decided that they
shouldn't be a key target considering what's happening
in the market. So that's proving to be a pretty good
deci si on gi ven what happened | ast year.

And just quickly | ooking at markets, the
fastest growmh of FDI into the US was China. Chinais
ranked Nunber 6 in FDI projects comng to the US | ast
year and Nunber 1 in job creation the first tine ever,
whi ch was pretty anmazing. Though a lot of job creation
was nore in a real estate sector where there's sone
really |arge Chinese investnents taking place.

Australia, as well, was al so one of the
fastest growing countries with FDI into the US, actually
with the 7th highest nunber of FDI projects. | know
these are quite small, but in ternms of the nunber of
conpani es that -- you know, into the market, which is
overt and very far away as well. Interestingly, all of
the top five markets, which nore or |ess have been the
same for many years, UK, Germany, Japan and France, also
declined in project nunbers and jobs comng into the US,
except for Germany, which had an increase in jobs, but
t hat was maybe an expansi on of existing investnents.

Just to nention, we also have Korea, and
Korea was the 9th largest job creator in the US | ast

year, so still a very, very broad narket.
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And, al so, Austria, when |ooking at
Austria, they've also had a very strong growh in the
nunmber of FDI projects in the USin terns of new
I nvest ments taking place.

So | think in terns of |ooking at |ast
year, we're really focusing on the right markets in
terms of our contract wth you.

Just quickly going into our expectations
In 2015, |ooking at sort of the macro trends that we
have, there's probably been a faster change in the US
macro environnent than we've seen for many years, and
that's going to have an inpact on -- | guess the nunber
one change is that precipitous decline in oil prices.

W' re down 50 percent or nore in 300 years, and you know
much better than nme. So that's, you know, going to have
for sure an inpact on energy investnents taking place.
W expect to see a decline. There was a decline a
little bit in 2014. W expect there's going to be a
sharp decline in 2015, and then on your industry which
has high industry use, |ike chem cals, heavy
manufacturing. That's also going to be very attractive,
you know, having nuch | ower energy prices and w ||
continue to increase the interest in US

On the other hand, we have the
appreciation of the US dollar very, very rapid. Many of
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you know of the slunping Euro, also, again, and, you
know, which in the USis a nuch higher-priced currency.
And that's nore likely to have a negative inpact on FDI
for export-driven conpani es, because you can expert
better maybe from Germany or Japan, conpared to

rel ocating production in the US, and that may hol d back
sone deci sions because of the exchange rates.

On the positive side, the US is grow ng
far faster than any other major-devel oped econony and
far faster than Europe or Japan. Japan is in decline
agai n, recession again now, and sone European countries
are nore or less with zero growth, the major ones. So,
you know, that nmakes the US very, very attractive, as
really any major growi ng markets, apart from China, in
the world. So we think that's going to really encourage
t he market-seeking investnents and all related
I nvest ments around mar ket - seeki ng i nvest nents.

So there's quite a few trends taking
place in the macro econony. Sone have a negative
I npact; some have a positive, and we'll see how that
pl ays out with our strategy.

And just to let you know, | nean, the
| atest data we have in January did show kind of a sharp
decline in FDI in the US conpared to any nonth | ast

year. To ne, that really gives ne the indication that
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t he FD

engaging with and across all

gener al

anongst

Loui siana has to offer.

t he advant ages,

increase it's market share of FD

I nvestors,
| ocati ons.
there's very tough conpetition.
for sure,

at Texas.

really -- anyway,

mar ket may becone nore chall enging in 2015.

Just very quickly, in terms of sonme of the

of the markets,

feedback we're getting from conpani es we've been

| guess the

conment across the country is probably, as you

may expect, is that in the auto industry,

i nvestors as an FDI | ocati on.

really in a bad position agai nst Texas.

And across the other countries,

especially in China and Japan,

We're seing that nore in Texas,

and in sone
countries, the chem cal industry, Louisiana generally is
not seen as an FDI location, so it has a weak awareness
So when we're
approachi ng conpani es, you know, it normally is the
first time that they've been made aware of what

Wien we do make them aware of

t hen they do becone quite interested.

So | think Louisiana probably has a great opportunity to
into the US because,
relative to the strong environnents to foreign

it's I ess well-known conpared to ot her

of course,
Anyt hing auto rel ated
they' re | ooking

and so we're

As we said, 2015 is going to be a very

chal | engi ng year for the oil, the oi

sect or,

and

and then we're | ooking at the
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autonotive, industrial sectors, the Mdwest. And the
Ger man conpani es, the Mdwest and southern states, has a
very strong, a very strong grand awareness to Gernman
countries. They're able to advance, they've been doing
business with thema very long tine and they know t hem
very well, so that definitely brings a | ot of
conpetition to these markets, which we have to
differentiate Loui siana agai nst.

And then with the Chinese conpanies,
they really think of -- really just the three | ocations
in the US, because they're relatively -- they think of
Texas for energy, they think of Silicon Valley for IT
and they think of Detroit for autonotive and industrial.
From our experience so far, they really are, if anything
el se, any other sector, they don't know where to invest,
and the conpetition of other southern states seens |ess
intense than it is, let's say, for German or Japanese
conpani es or Korean conpani es, which has a long track
record of investing in the southern states, which is a
good thing that we can be really based on in the
conpetition.

So, | mean, that's really, you know, the
feedback we're getting. W're not really getting any
negative feedback, which is good. And we have gotten

some positive feedback from conpanies in Louisiana, and
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that increases the advantages, and they all say it is
quite positive feedback, really gaining the interest of
conpanies. So, again, that probably is a bit of

f eedback.

The other thing we just found is that,
generally, we like to do direct business devel opnent,
vis-a-vis, you know, face to face with the investors and
have neetings with them and that's kind of the approach
that we've -- especially in Asia. But we have found in
Germany and the UK, because of a |ack of awareness of
the FDI opportunities in Louisiana, going into
networ ki ng foruns has proved really, really effective in
terms of identifying prospects. That's just really just
because there is a |l ack of awareness, so if there's
events of networking or networking foruns, we can reach
out to a high nunber of conpanies with only one goal.

So that's sonething we weren't necessarily expecting,
but has proved to be an effective source of
regeneration, so | think we're going to plan to expand
that in 2015.

MR, RUSOVI CH:

Ckay. That was very good, succinct,
conprehensive, | think, summary of the gl obal narkets,
and your efforts in those narkets.

Board nenbers, any thoughts or
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only,

certainly taking a significant hit,

either a neutra
you said,
feedstock is oil,

I N many ways,

MR LAGRANGE:

Henry, | have a question.

LaG ange, Port of New Ol eans.

recommendations or analysis of Henry's presentation?

Gary

You said that 2015 could be a

investnent? Did | hear that correctly?

MR LOEVENDAHL:
Yes. That's correct,
MR RUSOVI CH:

chal | engi ng year, perhaps, in terns of foreign direct

One thing, Henry, just to el aborate on,

and gas, and really where Louisiana, |

excelled is primarily in the petrochem cal

think from-- and we've done sone anal ysi s,

Certainly the upstreamside is challenging,

or slight wn because,

hel p those potenti al

| think you made the -- | followed carefully your
coments on energy, and | think you were spot on. |
just want to reiterate that the energy sector is

but it's really oi

t hi nk, has

and chem cal
sectors in terns of mgjor investnents comng in. So |
that's

of course, as

t hose sectors really rely -- you know, the
and if that price goes down, that can
| nvest ments, so
| woul dn't get too discouraged on the downstream side.
but the
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downstreamside, | think, is still promsing. Do you
agree?

MR, LOEVENDAHL:

Yes. | nean, that definitely -- we've
got a really strong, positive response on sone chem cal
conpanies in all of the countries, and that's definitely
going to be a key pillar of the activities of that
sector.

And regarding energy, | think we may
find Chinese conpanies getting nore and nore interested
as the kind of evaluation of the conpanies in our sector
goes down, but | guess that's going to be a joint
venture, and any opportunities, which is very high, from
Chi nese and Japanese -- of Chinese conpani es when
t hey' re expandi ng overseas, so, you know, it may
accel erate sone of their decisions of they're going to
apply NAVs wi th energy-produci ng conpani es and the | ower
cost .

MR, RUSOVI CH:

G eat point.

Ot her Board nenbers, questions,
observati ons?

MR.  SANDERS:
The only thing -- Henry, this is Rick

Ranson from Central Loui si ana.
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We've actually got a lot of interest
from Europe, particularly Germany, in the wood pell et
sector, so while petrochem cals right now may be taking
a hit, the wood sector is doing -- German Pellets just
built the world's |argest pellet plant out there. |
know Drax is up there and there's sone others. So there
may be sone opportunities there.

MR, LOEVENDAHL:

Yes. That's a great point. And,
actually, | just did something at our kind of business
pl an or sales and marketing plan for 2015 for GCernmany,
and we've kind of said to focus on the chem cal s,
engi neering, and also to explore the wood pell et sector,
so, yes, we're planning on focusing nore on that sector,
in fact, this year.

MR, RUSOVI CH:

That's great.

Qt her Board nenbers, observations,
t hought s?

MR, TARANTI NO

M ke Tarantino, I|beria Industrial
Devel opnent .

|*'m curious account currency values and
about the strength of the dollar versus nmaybe sone ot her

currencies that mght position Louisiana as a good pl ace
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for investnent and your thoughts on that.
MR, LOEVENDAHL:

Vell, the Swiss Frank is probably the
nost val uable currency in the world right now, and we
are targeting Switzerland, so that nmay have a
positive -- | nmean, generally, you know, for exanple, we
take certain places |ike Japan. Japanese conpani es
generally are very sensitive to exchange rate changes.
So you see the Yen go up and down in value, it's a very
strong correlation with Japan investnments overseas. So
the Yen going down is like -- nore expensive, and, also,
Japan is nore conpetitive in exporting econony. So in
t he case of Japan, you know, we think it's |like having a
negative inpact on FDI into the US. And the other
conpani es, you know, they may want to reduce that
currency exposure and all operations kept in their hone
country. They may want to actually expand operations

into the US so they can earn US dollars directly. But

overall, | nean, the strong US dollar is likely to have
a -- generally would have a negative inpact on FDI in
t he US.

| would say that that's -- especially
the Euro. | nmean, the Euro is the weakest major

currency right now. The pound, the British pound is,

you know, doing okay. | nean, it's gone down a bit
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against the US dollar, but I'll say it's still pretty
much at a normal level. So | don't think it's going to

have nuch inpact on the UK investnent in the US, but,
really, | think Europe's own investnent and Japanese
i nvestrment will be inpacted.
MR, RUSOVI CH
kay. O her Board nenbers, comments?
Yes, sir, M. Terral.
MR, TERRAL:

Henry, this is Brad Terral from North
Loui si ana.

As you talk to sone of these
conpanies -- and you nentioned conpetition wth Texas,
some m dwest states, and you nentioned Washington --
what sort of incentives -- are they tal king about
different incentives these states are offing to |ocate
t here versus what we may have avail abl e.

MR, LOEVENDAHL:

No, not really. It's really just that
in terns of the conpany's thinking, "Okay. | want to
set up sonething newin the US. Were should is | go?"
They're not -- Louisiana is not top of list. It's not
really on the list right now for a |ot of conpanies
we're speaking to. So they're not saying that the

M dwest or southern states or Texas is better, it's just
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those are the ones they're famliar wth and | ook at for
I nvestment, you know, a vast, vast country with so nmany
options, so they just think about these |ocations. But
once we actually get to neet the conpanies and explain
t he advantages of Louisiana, then they really do have
genuine interest. In a few cases, we have managed to
get Louisiana on a short list of selections where they
weren't previously considering Louisiana as an option.
So that kind of shows you that the conpanies are wlling
to consider Louisiana. That was a Gernman conpany, by
the way. So that's why we, in the early part of the
quarter, want to really try to nove on our sales and
marketing activities so we can just reach out to a nuch
hi gher vol unme of higher-quality conpani es, because we
really feel that once we can introduce Louisiana to the
t hose projects, they're going to seriously consider that
as a location.
MR. RUSOVI CH:
Ckay. Thank you.
VR, LOEVENDAHL:
No one has said that the |ocations are
better. It's just those are the ones they know about.
MR, RUSOVI CH:
Thank you.

O her Board nmenbers?
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(No response.)
MR. RUSOVI CH:

Ckay. Really good exchange. Thank you
very much, Henry.

Kat he, do you have anythi ng?

M5. FALLS:

No.

MR, MARSHALL:

It's worth noting that it's now past
m dni ght for Henry, too, so thanks, Henry, for..

MR, LOEVENDAHL:
No probl em
MR. RUSOVI CH:
Thank you very nuch, Henry. Thank you
for joining us. Thanks for your team s gl obal efforts.
MR, LOEVENDAHL:
Thank you. Have a good eveni ng.
MR. RUSOVI CH:

Ckay. So, you know, we'll do sonething
like that at each neeting so we get sort of input from
each one of the global offices. He's in the UK so
maybe we' |l get Asia next time or we'll get different
perspectives fromtheir global team | think that's
hel pful for the Board to see what's happeni ng out there,
again, in the macro econom cs spectrum as well as to
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WII,

par cel

report

di scuss what we can inprove on.

present them an annual

question is,

mat eri al s,

busi ness. So thank you-all very nuch

We're just about hone.

I f you could, go ahead and give

is in order. So go ahead, WII
MR, MARSHALL:
Thanks, G eg.

| et them know we' re engaged and we're pushing for nore

for that.
W want to,

us a brief status

of the LBIC annual report. This was al so discussed
while we were in the Executive Commttee because it's

part of our responsibility to nake sure that the annual

In a second, Kathe's going to tal k about

her areas of focus, which, for |ack of

of that strategic thinking for

back at the past year, figure out what

So, first, a bit about

envision it. Some of the basic market

aterm is sort

of a strategic vision for the departnment. Part and

us i s also | ooking

we' ve done,

So to that end, as many
of you are aware, we're required by legislature to
report each year. Now, the

what does this plan include, what do we
hope to achieve with the plan and then what do we need
to do as a group of our office and the Board to realize

this plan and get it to the legislature for review

the plan as we

I ng-type

a statenent of our services, mssion goals,

TRy
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but nmore inportantly, a breakdown of our performance.
Sone of the materials you guys have seen in the past,
status update on the initiatives, |ead generation
nunbers, and then ultimately further down the pipeline,
some job creation totals as well.

In the future, we'll also have a LBIC
summary that talks a little bit about sonme of the things
t hat have been di scussed over the past year in these
nmeetings. In the future, we'd also like to include bits
about projects as well in the Master Plan updates. And,
agai n, that Mster Plan update section is about updating
our strategy to take into account sone of the trends
that Henry has tal ked about, that Anthony has uncovered
In his research, some macro econom c factors across the
gl obe.

Also in the future, we'd like to include
nore informati on on budget and finance as this category
sort of emerges for us, current reconmended budgets,
updating our sources and uses. And then a little bit
about personnel, sone of the new marketing nmaterial that
we' re working on, sone of the new tools we've acquired
over the last year.

So what do we hope to achieve with this
docunent? CQbviously it's a recap of past the years'

performance activities, but it's also a forward-| ooking,
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update of the Master Plan and the strategy. Perhaps
nost inportantly, we think it's an opportunity to fully
comuni cate the O C s purpose to the key stakehol ders
and the Louisiana public. This is a docunent that
you-all wll be able to take back to your regions and
present to your constituents, to any of the inportant
people, to point to a website. And, really, it's a
full, all-enconpassing statenent about our group, we
hope.

And then lastly, it's also a chance to
el ucidate the general benefits of FDI and tie it to sone
of the great research out there, Brookings, OFlI, these
other third-party groups, to sone of the work that we've
been doing to show that these things that we're doing do
have results.

Now, what do we need to do as a group to
realize this? | hope to have all of you addressed via
e-mail by February 13th, and then that will give us
about two weeks, February 13th to the 25th, to provide
you guys wth an opportunity to nmake comments on this
docunent. And then by March 1st, we'd like to submt
this to the legislature, and then Mandi, which was
introduced to us a while back, will do sonme of this for
us.

So with that said, I'd like to turn it
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over to Kathe.
MR. RUSOVI CH:

Yes. Kathe and | had spoken at the
break, and being very m ndful of everyone's tinme and
responsibilities, we determned that at the next
nmeeting, Kathe would |ead off, you know, so we're nuch
earlier in the nmeeting. She's going to give a vision
for what we want to acconplish with LED and what this
international teamwants to acconplish, and so she'l
lay out the full vision and strategy that she has at the
next nmeeting. W thought it would be better to do that
at the front part of the next nmeeting rather than rush

it at this point in this meeting.

M5. FALLS:

Perfect.
MR.  SANDERS:

Kat he, | do have a questi on.
MR. RUSOVI CH:

Yes, please. So back to WIIl's part.
You can see there's a lot of work to do in the next 30
days in order to present this to |egislation.
Go ahead, Don.
MR, SANDERS:
Wio's the circulation of this, sinply

the Louisiana legislature, or is this the docunent that
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we are going to give out around the world and say, "Look
at us"?
MR, MARSHALL
W hope to have this on our website and
i n your hands to shoot to anyone you |ike.
VR, RANSON:
We have also talked in the Executive
Comm ttee about that, and we di scussed maybe an
opportunity to roll it out in a nore stronger way,
because once they already have drafted that great tool,
then | think it's inportant that the nore people see it
in our state and outside, the better it is. So we
t hought about, if we could, making it a big press
rel ease or see what we can conme up with, as well as
maybe internally regional neetings that we m ght have in
each part of Louisiana where we as a Board nenber can go
to our constituencies and just talk about it and see
t hat we can convey the nessage as well.
MR.  SANDERS:
| think the press release programis
out standi ng and we haven't done nuch of that in this
group right now, and just reaching out, nmaybe the group
of us can show what we're doing with this thing.
MR, RUSOVI CH:
Yes, conpletely agree, and | think that
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report can really be a critical part -- you said, put it
on your website. | nmean, so it wll be a public
docunent, Don, sonething that we'll take great pride in

in ternms of presenting and speaking about it and
socializing and articulating it. And | think we as
Board nenbers, that's a primary part of our, | think,
roles and responsibilities is to articulate the vision
and nessage of LBIC, so it's a great opportunity.

Good. Thank you, WII. Thanks very
much.

And, Kathe, we want you to conme out at
the next neeting right off the bat and |lay out the
vision, lay out the strategy.

M5. FALLS:

That was, you know, a |ot of content,

but great dialog, so it's been a great neeting.
MR, RUSOVI CH:

Do you have any other comments before we
cl ose out?

M5. FALLS:

Vell, | think we've got time for public
comment s.

MR, RUSOVI CH:

Absol utely.

So, public, are there any coments
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that -- we would certainly |Iove to take any coments the
public may have. Anyone fromthe public, if you
Identify yourself and any questions, we're delighted to
have you.

(No response.)

MR, RUSOVI CH
Ckay.
MS. FALLS:
Al right.
MR. RUSOVI CH:
Vell, closing remarks. Kathe, do you

have any closing remarks?
M5. FALLS:

You know, | would just like to say thank
you. My first public neeting, and what a pleasure it
has been to neet everybody. And I have to say, in
particular, a big thank you to Geg. He's one of the
very first people, |I think the very first week on ny
job, we net for lunch and we've net a few tines since,
and I|'mreally, really going to enjoy working with the
whol e team and Greg and they' ve been very, very
supportive and guiding and responding to a mllion
e-mails, so thank you so nuch for that.

MR, RUSOVI CH:

Thank you. |It's great to have soneone
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of your talent and capabilities and experience | eading
the effort wwth a really sound, great team
M5. FALLS:
Let nme just also nention Anthony, for
t hose who don't know Ant hony. Jonathan Lupo, | don't
t hi nk we nentioned. Jonathan, | brought with nme from
Georgia. He's been on board about a week or two. And
you know Bill Fourche. He's been with the agency about
28 years. M. Veronica is our right hand, the glue that
hol ds us together. And william Marshall, our Marketing
Manager. So it's areally, really good team and |'m
honored to be a part of it.
MR. RUSOVI CH:
That's great. That's great, Kathe.
Thank you very nuch.

Ckay any other comments from any Board

menbers?
(No response.)
MR, RUSOVI CH:
All right. Thank you-all very nuch for
comng. W really appreciate it, and we'll be getting
t oget her soon. W'II|l get the notices out. | think

we're going to try before the next session, before the
session, so that's --
MR. SANDERS:
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cal endar,

Second?

Do we have a date?
MR. RUSOVI CH
W don't have a date yet.

but we'll get that pretty soon.

W need to

confer with the Secretary and check his schedul e and

Do | have a notion for adjournnent?

Any obj ection?
(No response.)
MR RUSOVI CH
Adj our ned.

(Meeting concludes at 4:17 p.m)
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REPORTER S CERTI FI CATE:

|, ELICIA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis board neeting for the Louisiana
Board of International Commerce, do hereby certify that
this proces verbal was reported by ne in the stenotype
reporting method, was prepared and transcribed by ne or
under ny personal direction and supervision, and is a
true and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
W th the prohibition on contractual relationships, as
defined by Louisiana Code of G vil Procedure Article
1434 and in rules and advi sory opinions of the board;

That | amnot related to counsel or to the
parties herein, nor am| otherwi se interested in the

outcone of this matter.

Dated this 17th day of February, 2015.

ELIC A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1   SECRETARY MORET:

 2       Chett Chiasson.

 3   (No response.)

 4   SECRETARY MORET:

 5       John Fay.

 6   (No response.)

 7   SECRETARY MORET:

 8       Dan Feibus.

 9   (No response.)

10   SECRETARY MORET:

11       Marion Fox.

12   (No response.)

13   SECRETARY MORET:

14       Jay Hardman.

15   MR. HARDMAN:

16       Here.

17   SECRETARY MORET:

18       Dominik Knoll is here.

19       Sheri LeBas is here.

20       Gary LaGrange.

21   MR. LAGRANGE:

22       Here.

23   SECRETARY MORET:

24       John Manno.

25   (No response.)
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 1   SECRETARY MORET:

 2        Felicia Manuel.

 3   MS. MANUEL:

 4       Here.

 5   SECRETARY MORET:

 6       Rick Ranson.

 7   MR. RANSON:

 8       Here.

 9   SECRETARY MORET:

10       Randy Robb.

11   MR. ROBB:

12       Here.

13   SECRETARY MORET:

14       Robert Scafidel.

15   MR. SCAFIDEL:

16       Here.

17   SECRETARY MORET:

18       Don sanders is here.

19       Walter Sanchez.

20   (No response.)

21   SECRETARY MORET:

22       Sandy Sanders.

23   MR. SANDERS:

24       Here.

25   SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,

0009

 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with

0012

 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the

0039

 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1       Here.

 2   MS. MACK:

 3       Dominik Knoll.

 4   (No response.)

 5   MS. MACK:

 6       Gary LaGrange.

 7   MR. LAGRANGE:

 8       Here.

 9   MS. MACK:

10       Sherri LeBas.

11   MS. LEBAS:

12       Here.

13   MS. MACK:

14       John A. Manno, Jr.

15   (No response.)

16   MS. MACK:

17       Felicia Manual.

18   MS. MANUAL:

19       Here.

20   MS. MACK:

21       Stephen Moret.

22   (No response.)

23   MS. MACK:

24       Richard Ranson.

25   MR. RANSON:
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 1       Here.

 2   MS. MACK:

 3       Randy Robb.

 4   MR. ROBB:

 5       Here.

 6   MS. MACK:

 7       Gregory Rusovich.

 8   MR. RUSOVICH:

 9       Here.

10   MS. MACK:

11       Walter Sanchez.

12   (No response.)

13   MS. MACK:

14       Don Sanders.

15   MR. SANDERS:

16       Here.

17   MS. MACK:

18       Sandy Sanders.

19   MR. SANDERS:

20       Here.

21   MS. MACK:

22       Robert Scafidel.

23   MR. SCAFIDEL:

24       Here.

25   MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these

0046

 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it

0051

 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)
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		75						LN		3		15		false		15                   Greg Rusovich.				false

		76						LN		3		16		false		16               MR. RUSOVICH:				false

		77						LN		3		17		false		17                   Here.				false

		78						LN		3		18		false		18               SECRETARY MORET:				false

		79						LN		3		19		false		19                   I'm here.				false

		80						LN		3		20		false		20                   Pam Breaux.				false

		81						LN		3		21		false		21               MS. BREAUX:				false

		82						LN		3		22		false		22                   Here.				false

		83						LN		3		23		false		23               SECRETARY MORET:				false

		84						LN		3		24		false		24                   Joel Chaisson				false

		85						LN		3		25		false		25                (No response.)				false

		86						PG		4		0		false		page 4				false

		87						LN		4		1		false		 1               SECRETARY MORET:				false

		88						LN		4		2		false		 2                   Chett Chiasson.				false

		89						LN		4		3		false		 3               (No response.)				false

		90						LN		4		4		false		 4               SECRETARY MORET:				false

		91						LN		4		5		false		 5                   John Fay.				false

		92						LN		4		6		false		 6               (No response.)				false

		93						LN		4		7		false		 7               SECRETARY MORET:				false

		94						LN		4		8		false		 8                   Dan Feibus.				false

		95						LN		4		9		false		 9               (No response.)				false

		96						LN		4		10		false		10               SECRETARY MORET:				false

		97						LN		4		11		false		11                   Marion Fox.				false

		98						LN		4		12		false		12               (No response.)				false

		99						LN		4		13		false		13               SECRETARY MORET:				false

		100						LN		4		14		false		14                   Jay Hardman.				false

		101						LN		4		15		false		15               MR. HARDMAN:				false

		102						LN		4		16		false		16                   Here.				false

		103						LN		4		17		false		17               SECRETARY MORET:				false

		104						LN		4		18		false		18                   Dominik Knoll is here.				false

		105						LN		4		19		false		19                   Sheri LeBas is here.				false

		106						LN		4		20		false		20                   Gary LaGrange.				false

		107						LN		4		21		false		21               MR. LAGRANGE:				false

		108						LN		4		22		false		22                   Here.				false

		109						LN		4		23		false		23               SECRETARY MORET:				false

		110						LN		4		24		false		24                   John Manno.				false

		111						LN		4		25		false		25               (No response.)				false

		112						PG		5		0		false		page 5				false

		113						LN		5		1		false		 1               SECRETARY MORET:				false

		114						LN		5		2		false		 2                    Felicia Manuel.				false

		115						LN		5		3		false		 3               MS. MANUEL:				false

		116						LN		5		4		false		 4                   Here.				false

		117						LN		5		5		false		 5               SECRETARY MORET:				false

		118						LN		5		6		false		 6                   Rick Ranson.				false

		119						LN		5		7		false		 7               MR. RANSON:				false

		120						LN		5		8		false		 8                   Here.				false

		121						LN		5		9		false		 9               SECRETARY MORET:				false

		122						LN		5		10		false		10                   Randy Robb.				false

		123						LN		5		11		false		11               MR. ROBB:				false

		124						LN		5		12		false		12                   Here.				false

		125						LN		5		13		false		13               SECRETARY MORET:				false

		126						LN		5		14		false		14                   Robert Scafidel.				false

		127						LN		5		15		false		15               MR. SCAFIDEL:				false

		128						LN		5		16		false		16                   Here.				false

		129						LN		5		17		false		17               SECRETARY MORET:				false

		130						LN		5		18		false		18                   Don sanders is here.				false

		131						LN		5		19		false		19                   Walter Sanchez.				false

		132						LN		5		20		false		20               (No response.)				false

		133						LN		5		21		false		21               SECRETARY MORET:				false

		134						LN		5		22		false		22                   Sandy Sanders.				false

		135						LN		5		23		false		23               MR. SANDERS:				false

		136						LN		5		24		false		24                   Here.				false

		137						LN		5		25		false		25               SECRETARY MORET:				false

		138						PG		6		0		false		page 6				false

		139						LN		6		1		false		 1                   Mike Strain.				false

		140						LN		6		2		false		 2               (No response.)				false

		141						LN		6		3		false		 3               SECRETARY MORET:				false

		142						LN		6		4		false		 4                    Mike Tarantino.				false

		143						LN		6		5		false		 5               MR. TARANTINO:				false

		144						LN		6		6		false		 6                   Here.				false

		145						LN		6		7		false		 7               SECRETARY MORET:				false

		146						LN		6		8		false		 8                   And then Brad Terral.				false

		147						LN		6		9		false		 9               MR. TERRAL:				false

		148						LN		6		10		false		10                   Here.				false

		149						LN		6		11		false		11               SECRETARY MORET:				false

		150						LN		6		12		false		12                   Okay.  Mr. Chairman, we have a quorum.				false

		151						LN		6		13		false		13               MR. RUSOVICH:				false

		152						LN		6		14		false		14                   That's great.  So we've got quorum, so				false

		153						LN		6		15		false		15   I'm going to call our first order of business for				false

		154						LN		6		16		false		16   approval of the minutes.  Assuming everyone has				false

		155						LN		6		17		false		17   diligently read the minutes from the last meeting, so if				false

		156						LN		6		18		false		18   I could call for approval of those minutes.				false

		157						LN		6		19		false		19               MR. LAGRANGE:				false

		158						LN		6		20		false		20                   So moved.				false

		159						LN		6		21		false		21               MR. RUSOVICH:				false

		160						LN		6		22		false		22                   Do we have a second?				false

		161						LN		6		23		false		23               MR. ROBB:				false

		162						LN		6		24		false		24                   Second.				false

		163						LN		6		25		false		25               MR. RUSOVICH:				false

		164						PG		7		0		false		page 7				false

		165						LN		7		1		false		 1                   We have a second.				false

		166						LN		7		2		false		 2                   Do we have any discussion on those				false

		167						LN		7		3		false		 3   minutes, further comments?				false

		168						LN		7		4		false		 4                   (No response.)				false

		169						LN		7		5		false		 5               MR. RUSOVICH:				false

		170						LN		7		6		false		 6                   All of those in favor of the minutes, to				false

		171						LN		7		7		false		 7   adopt those minutes, please say "aye".				false

		172						LN		7		8		false		 8               (Several members respond "aye".)				false

		173						LN		7		9		false		 9               MR. RUSOVICH:				false

		174						LN		7		10		false		10                   Any opposed?				false

		175						LN		7		11		false		11               (No response.)				false

		176						LN		7		12		false		12               MR. RUSOVICH:				false

		177						LN		7		13		false		13                   Okay.  The minutes are adopted.				false

		178						LN		7		14		false		14                   Just before turning it over to Secretary				false

		179						LN		7		15		false		15   Moret, I just want to, once again, welcome everybody.				false

		180						LN		7		16		false		16   Thank you-all, once again, for coming.  I think you will				false

		181						LN		7		17		false		17   hear some positive things today about our progress.				false

		182						LN		7		18		false		18   There's a really great statewide focus, I think, on				false

		183						LN		7		19		false		19   global trade and foreign direct investment and really				false

		184						LN		7		20		false		20   bringing the world to Louisiana, which is really just				false

		185						LN		7		21		false		21   great to see for those of us who are involved in the				false

		186						LN		7		22		false		22   international trade side and maritime side, to just see				false

		187						LN		7		23		false		23   the type of leadership we've got right now and statewide				false

		188						LN		7		24		false		24   to focus on bringing the world to Louisiana is really				false

		189						LN		7		25		false		25   great to see.				false

		190						PG		8		0		false		page 8				false

		191						LN		8		1		false		 1                   I was very honored to have been asked to				false

		192						LN		8		2		false		 2   travel on a couple appointments with the governor on a				false

		193						LN		8		3		false		 3   very busy trip in Europe a couple weeks ago, and on the				false

		194						LN		8		4		false		 4   business front, I was honored to be asked on behalf of				false

		195						LN		8		5		false		 5   this Board and on behalf of the Port of New Orleans to				false

		196						LN		8		6		false		 6   go, you know, on the trip to Europe and have a couple of				false

		197						LN		8		7		false		 7   those appointments and they were really great.  Great to				false

		198						LN		8		8		false		 8   see the governor right there really leading the charge				false

		199						LN		8		9		false		 9   for the state and calling businesses to invest here on				false

		200						LN		8		10		false		10   in the state, and so I was proud to be a part of that.				false

		201						LN		8		11		false		11   And I want to tell you it was a very productive trip.				false

		202						LN		8		12		false		12   You know, I've traveled a lot globally in my business,				false

		203						LN		8		13		false		13   and it was just very well done, very productive and very				false

		204						LN		8		14		false		14   optimistic on the future results of that and any other				false

		205						LN		8		15		false		15   trips that have been on the way.				false

		206						LN		8		16		false		16                   Also, just the global offices, you will				false

		207						LN		8		17		false		17   hear today, are really up and running.  You'll hear more				false

		208						LN		8		18		false		18   about that, and the subcommittee process, which we'll				false

		209						LN		8		19		false		19   talk about having the subcommittees, and our leaders and				false

		210						LN		8		20		false		20   subcommittees are really taking a lead role in building				false

		211						LN		8		21		false		21   this Board and building the charge of this Board.  So I				false

		212						LN		8		22		false		22   think that will be exciting.				false

		213						LN		8		23		false		23                   And, finally, you will hear a lot both				false

		214						LN		8		24		false		24   about and from our new executive director, Kathe Falls.				false

		215						LN		8		25		false		25   I have to tell you, it's just been an absolute pleasure,				false

		216						PG		9		0		false		page 9				false

		217						LN		9		1		false		 1   delighted to work with her.  It's great to have the kind				false

		218						LN		9		2		false		 2   of experience and background with this team.				false

		219						LN		9		3		false		 3                   So with those comments, Secretary, I'll				false

		220						LN		9		4		false		 4   turn it over to you.				false

		221						LN		9		5		false		 5               SECRETARY MORET:				false

		222						LN		9		6		false		 6                   Thank you, Greg, and I appreciate the				false

		223						LN		9		7		false		 7   great work you do and the time away from your family.				false

		224						LN		9		8		false		 8   Thank you.				false

		225						LN		9		9		false		 9                   Quick update on the economy, we came off				false

		226						LN		9		10		false		10   a very good year in 2014.  In fact, I'll give you a				false

		227						LN		9		11		false		11   sense of where Louisiana stands versus back to the Great				false

		228						LN		9		12		false		12   Recension, January 2008.  We have added more than 88,000				false

		229						LN		9		13		false		13   private sector jobs.  That's a growth rate of about 5.6				false

		230						LN		9		14		false		14   percent.  That's nearly triple that over the US overall				false

		231						LN		9		15		false		15   in that same period of time.  We ranked fifth best in				false

		232						LN		9		16		false		16   the country and the second best in the south in private				false

		233						LN		9		17		false		17   sector jobs in that period of time.				false

		234						LN		9		18		false		18                   Since January 2008, we have added in our				false

		235						LN		9		19		false		19   state -- this is not announced.  This is actual growth				false

		236						LN		9		20		false		20   in private sector jobs.  We've added more private sector				false

		237						LN		9		21		false		21   jobs than Alabama, Arkansas, Georgia, Kentucky,				false

		238						LN		9		22		false		22   Mississippi, South Carolina, Tennessee, Virginia and				false

		239						LN		9		23		false		23   West Virginia combined.  I just checked the numbers				false

		240						LN		9		24		false		24   again to make sure.  Amazing.				false

		241						LN		9		25		false		25                   We finished Calendar Year 2014 in a				false

		242						PG		10		0		false		page 10				false

		243						LN		10		1		false		 1   great position with our business climate rankings.  We				false

		244						LN		10		2		false		 2   are now higher in every international business climate				false

		245						LN		10		3		false		 3   ranking than we ever were prior to 2008, and for the				false

		246						LN		10		4		false		 4   first time, we've placed among the top 10 states in the				false

		247						LN		10		5		false		 5   US in most of those rankings.  We're really, really				false

		248						LN		10		6		false		 6   pleased about that.				false

		249						LN		10		7		false		 7                   We also wrapped up a great with foreign				false

		250						LN		10		8		false		 8   direct investment and trade-related projects.  We have				false

		251						LN		10		9		false		 9   TCI, the Port of New Orleans, we have International				false

		252						LN		10		10		false		10   Shipholding Corporation headquarter's relocation				false

		253						LN		10		11		false		11   announcement.  The export facility expansion, LNG, had a				false

		254						LN		10		12		false		12   groundbreaking, 69-million there.  The Chiquita				false

		255						LN		10		13		false		13   relocation after -- where's Gary?				false

		256						LN		10		14		false		14               MR. LAGRANGE:				false

		257						LN		10		15		false		15                   Right here.				false

		258						LN		10		16		false		16               SECRETARY MORET:				false

		259						LN		10		17		false		17                   Gary, I believe the Port of New Orleans				false

		260						LN		10		18		false		18   has been working on that for at least six years.				false

		261						LN		10		19		false		19               MR. LAGRANGE:				false

		262						LN		10		20		false		20                   Ten.				false

		263						LN		10		21		false		21               SECRETARY MORET:				false

		264						LN		10		22		false		22                   Ten years.  Great win that's going to				false

		265						LN		10		23		false		23   increase container volume at least 15 percent, roughly,				false

		266						LN		10		24		false		24   at the Port of New Orleans, so great win.				false

		267						LN		10		25		false		25                   Many other smaller ones, Yuhuang				false

		268						PG		11		0		false		page 11				false

		269						LN		11		1		false		 1   Chemical, our first Chinese Foreign Direct Investment				false

		270						LN		11		2		false		 2   project, 1.85-billion.  And even more exciting, we've				false

		271						LN		11		3		false		 3   got a great FDI pipeline right now.  We have more than				false

		272						LN		11		4		false		 4   50 high-quality prospects with particularly significant				false

		273						LN		11		5		false		 5   opportunities in several countries that we've recently				false

		274						LN		11		6		false		 6   been visiting developing missions, including China,				false

		275						LN		11		7		false		 7   Germany, Japan, Taiwan and the UK.				false

		276						LN		11		8		false		 8                   We're going to have, without being too				false

		277						LN		11		9		false		 9   specific, several FDI-related announcements in the next				false

		278						LN		11		10		false		10   six months, and we expect to have a good year from an				false

		279						LN		11		11		false		11   FDI perspective.  So a lot of good things happening				false

		280						LN		11		12		false		12   right now.  Other than the State budget, the rest of it				false

		281						LN		11		13		false		13   looks pretty good.				false

		282						LN		11		14		false		14                   It is really a distinct honor and				false

		283						LN		11		15		false		15   privilege for me to have a chance to introduce Kathe				false

		284						LN		11		16		false		16   Falls to all of you who have not had a chance to meet				false

		285						LN		11		17		false		17   Kathe yet, our new Executive Director for International				false

		286						LN		11		18		false		18   Commerce.  John Voorhorst did a great job getting us				false

		287						LN		11		19		false		19   started.  We hated to lose him.  Although, he's at				false

		288						LN		11		20		false		20   Entergy now in a great partnership role with the state,				false

		289						LN		11		21		false		21   he's still part of our team, but as we lost John, we				false

		290						LN		11		22		false		22   really wanted to grow and really find the best possible				false

		291						LN		11		23		false		23   person to lead the Office of International Commerce for				false

		292						LN		11		24		false		24   the years ahead.  We wanted to find someone not just				false

		293						LN		11		25		false		25   with the right leadership capabilities, but ideally with				false

		294						PG		12		0		false		page 12				false

		295						LN		12		1		false		 1   deep experience in this space.				false

		296						LN		12		2		false		 2                   Y'all may recall when we did our Master				false

		297						LN		12		3		false		 3   Plan with International Commerce, we benchmarked				false

		298						LN		12		4		false		 4   Louisiana in International Commerce-related efforts and				false

		299						LN		12		5		false		 5   the Trade Commission and the FDI traction against other				false

		300						LN		12		6		false		 6   states, and some of the top states that certainly came				false

		301						LN		12		7		false		 7   to mind included Georgia, Texas and Virginia.  Well,				false

		302						LN		12		8		false		 8   Georgia, which has been one of our best hunting grounds				false

		303						LN		12		9		false		 9   for talent for where we are.  I think we mentioned to a				false

		304						LN		12		10		false		10   group we did a national search.  We actually had one of				false

		305						LN		12		11		false		11   the top economic development search consultants work				false

		306						LN		12		12		false		12   with us, Jim Morgenstern, and were able to find Kathe				false

		307						LN		12		13		false		13   Falls in Georgia.  Georgia, as you're probably aware,				false

		308						LN		12		14		false		14   has been not only one of the top offices of				false

		309						LN		12		15		false		15   international commerce, but one of the best developed				false

		310						LN		12		16		false		16   trade commission efforts and a very robust foreign				false

		311						LN		12		17		false		17   direct investment success stories, not just in global				false

		312						LN		12		18		false		18   goods manufacturing, but in a whole range of different				false

		313						LN		12		19		false		19   sectors.  We were very fortunate to catch Kathe at a				false

		314						LN		12		20		false		20   time in her career where she was willing to consider a				false

		315						LN		12		21		false		21   move, and she had to convince her daughter to move, I				false

		316						LN		12		22		false		22   think, in her sophomore year in high school to Zachary,				false

		317						LN		12		23		false		23   which they're loving.				false

		318						LN		12		24		false		24                   One of things Kathe will tell you about				false

		319						LN		12		25		false		25   that we need to sell more when we compete against				false

		320						PG		13		0		false		page 13				false

		321						LN		13		1		false		 1   Atlanta is there's a huge quantity of life advantage of				false

		322						LN		13		2		false		 2   living here versus there.  I'll let her tell you more				false

		323						LN		13		3		false		 3   about that, but she was the Deputy Commissioner there,				false

		324						LN		13		4		false		 4   basically equivalent to Assistant Secretary at LED, over				false

		325						LN		13		5		false		 5   International Trade of the Georgia Department of				false

		326						LN		13		6		false		 6   Development.  She has literally three decades of				false

		327						LN		13		7		false		 7   experience with international commerce, including a				false

		328						LN		13		8		false		 8   great deal of experience in the countries that we have				false

		329						LN		13		9		false		 9   identified as the most important, biggest opportunities				false

		330						LN		13		10		false		10   for Louisiana, including China, Germany, South Korea and				false

		331						LN		13		11		false		11   Taiwan, and there are many others she'll share with you.				false

		332						LN		13		12		false		12   She has been recognized not just in Georgia, but				false

		333						LN		13		13		false		13   nationally for her work.  She's also a great team				false

		334						LN		13		14		false		14   leader.  She's worked with half a dozen, roughly,				false

		335						LN		13		15		false		15   governors.  We've already had two business development				false

		336						LN		13		16		false		16   missions together overseas, and her capabilities were				false

		337						LN		13		17		false		17   very, very clearly shown in both of those trips.				false

		338						LN		13		18		false		18                   As we see foreign direct investment				false

		339						LN		13		19		false		19   cultivation and trade promotions becoming not just a				false

		340						LN		13		20		false		20   bigger focus for LED, but bigger opportunities for				false

		341						LN		13		21		false		21   Louisiana, I really think we're fortunate to have				false

		342						LN		13		22		false		22   someone of Kathe's capabilities to lead these efforts.				false

		343						LN		13		23		false		23   So let's just kind of give Kathe a warm welcome.				false

		344						LN		13		24		false		24               MS. FALLS:				false

		345						LN		13		25		false		25                   I am absolutely thrilled to be here.				false

		346						PG		14		0		false		page 14				false

		347						LN		14		1		false		 1   This marks three months, three months ago last week that				false

		348						LN		14		2		false		 2   I have been in this job, and I'll tell you, it has flown				false

		349						LN		14		3		false		 3   by.  And I feel like I've known you a lot longer than				false

		350						LN		14		4		false		 4   three months having traveled with you and...				false

		351						LN		14		5		false		 5                   I thought I'd tell you just a little bit				false

		352						LN		14		6		false		 6   about me and my background quickly, just because other				false

		353						LN		14		7		false		 7   than Gary, I don't think anybody else in the room I knew				false

		354						LN		14		8		false		 8   prior to coming on board at LED.				false

		355						LN		14		9		false		 9                Education, my major was Foreign				false

		356						LN		14		10		false		10   Language/International Trade.  I did two studies abroad,				false

		357						LN		14		11		false		11   one in Spain and one in Mexico.  Yes, I'm from Auburn,				false

		358						LN		14		12		false		12   but for you LSU fans, at least it's not Alabama.  Okay?				false

		359						LN		14		13		false		13                   As Stephen mentioned, I worked for the				false

		360						LN		14		14		false		14   Georgia Department of Economic Development on and off				false

		361						LN		14		15		false		15   for about 30 years.  I have flirted in the freight				false

		362						LN		14		16		false		16   forwarding business for a company called High Page and				false

		363						LN		14		17		false		17   on the manufacturing side for a company that sold water				false

		364						LN		14		18		false		18   wells, drilling rigs into developing countries and a				false

		365						LN		14		19		false		19   company that did dying of carpet.  When carpet was first				false

		366						LN		14		20		false		20   made, it was all produced white, then it would go				false

		367						LN		14		21		false		21   through the different processes to dye it different				false

		368						LN		14		22		false		22   colors.  So I had various jobs in the manufacturing				false

		369						LN		14		23		false		23   area.				false

		370						LN		14		24		false		24                   As Stephen mentioned, when you're in a				false

		371						LN		14		25		false		25   career this long, you do a lot of the same companies,				false
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		373						LN		15		1		false		 1   you do an awful lot on the international scene, so this				false

		374						LN		15		2		false		 2   is just a few of the accomplishments that I had.  2011,				false

		375						LN		15		3		false		 3   I was named the International Individual of the year				false

		376						LN		15		4		false		 4   within Georgia, and that was by the Atlanta Business				false

		377						LN		15		5		false		 5   Chronicle.  A few years ago, I worked on the USS Port				false

		378						LN		15		6		false		 6   Assistance Center in Georgia.  At that time, back in				false

		379						LN		15		7		false		 7   '93, that was the first effort that did a state				false

		380						LN		15		8		false		 8   government and a federal government partnership.  Before				false

		381						LN		15		9		false		 9   that, there had been a lot on the federal level, so we				false

		382						LN		15		10		false		10   sat down and internationally defined some of the				false

		383						LN		15		11		false		11   language that went into how do federal and state				false

		384						LN		15		12		false		12   collaborate on trade promotion.				false

		385						LN		15		13		false		13                   2007, we were very, very excited to				false

		386						LN		15		14		false		14   receive the President's E-Star Award, which is the				false

		387						LN		15		15		false		15   highest award in the nation directly with exporting.  At				false

		388						LN		15		16		false		16   the time I won that, I went into my boss' office, I				false

		389						LN		15		17		false		17   said, "I've got good news and bad news.  The good news				false

		390						LN		15		18		false		18   is we've won this great big award.  The bad news is I				false

		391						LN		15		19		false		19   can never top it."  And then we found out we can apply a				false

		392						LN		15		20		false		20   second time, so we won again in May, being the only				false

		393						LN		15		21		false		21   organization in the country, private sector or public				false

		394						LN		15		22		false		22   sector, to ever receive two E-stars for service.  So				false

		395						LN		15		23		false		23   when I left Georgia, I felt like I had left after				false

		396						LN		15		24		false		24   accomplishing a lot of good opportunities.				false

		397						LN		15		25		false		25                   Professionally, we had a larger staff				false
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		399						LN		16		1		false		 1   handling international.  The trade side was 10, plus				false

		400						LN		16		2		false		 2   eight international reps, and depending on the month,				false

		401						LN		16		3		false		 3   four or five contractors.  Had a international				false

		402						LN		16		4		false		 4   investment team that was dotted-line responsibility of				false

		403						LN		16		5		false		 5   about half that size as well.  Had just come off working				false

		404						LN		16		6		false		 6   on a big protocol-related event where we had governors				false

		405						LN		16		7		false		 7   and premiers from seven different countries,				false

		406						LN		16		8		false		 8   organizations that we pulled together for two day's				false

		407						LN		16		9		false		 9   worth of bilateral and multilateral meetings and				false

		408						LN		16		10		false		10   opportunities.  As Stephen mentioned, I've worked for a				false

		409						LN		16		11		false		11   number of governors between governors commissions,				false

		410						LN		16		12		false		12   commissioners commissions, bringing in incoming buyer				false

		411						LN		16		13		false		13   delegations, trade shows, et cetera.  And then on a				false

		412						LN		16		14		false		14   special project, worked, when Governor Deal came into				false

		413						LN		16		15		false		15   the office, on a competitive initiative.  Had nothing to				false

		414						LN		16		16		false		16   do with international, but was taking a look at how to				false

		415						LN		16		17		false		17   make the state more competitive.  So I was the primary				false

		416						LN		16		18		false		18   staff person on that competitiveness initiative.				false

		417						LN		16		19		false		19                   On the national side, currently served				false

		418						LN		16		20		false		20   on the USTR's Intergovernmental Policy Advisory				false

		419						LN		16		21		false		21   Committee on Trade, so I was very fortunate to bring				false

		420						LN		16		22		false		22   that point here to Louisiana.  So Louisiana is now				false

		421						LN		16		23		false		23   represented on the USTR's office.  The State				false

		422						LN		16		24		false		24   International Development Organization is a bunch of				false

		423						LN		16		25		false		25   these international trade people from the various 50				false
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		425						LN		17		1		false		 1   states.  I had the pleasure of serving on that board as				false

		426						LN		17		2		false		 2   vice president and then president for a couple years.				false

		427						LN		17		3		false		 3   Served with Gary on the Federal Reserve Bank's Trade and				false

		428						LN		17		4		false		 4   Transportation Advisory Council for a couple of years,				false

		429						LN		17		5		false		 5   and I also was vice chair of the Atlanta District Export				false

		430						LN		17		6		false		 6   Council.				false

		431						LN		17		7		false		 7                   Work experience, a little bit more than				false

		432						LN		17		8		false		 8   30 countries.  Many of those countries are going quite				false

		433						LN		17		9		false		 9   deep.  Lately it's been a lot in China within the last				false

		434						LN		17		10		false		10   two or three years.  Some years making as many as five				false

		435						LN		17		11		false		11   to six trips a single year to China.				false

		436						LN		17		12		false		12                   As Stephen mentioned, I'm living in				false

		437						LN		17		13		false		13   Zachary.  My husband and I celebrated our 25th				false

		438						LN		17		14		false		14   anniversary this last summer.  I have a son at the				false

		439						LN		17		15		false		15   University of Kentucky, and that picture is when he did				false

		440						LN		17		16		false		16   a study abroad to South Africa last summer.  And my				false

		441						LN		17		17		false		17   daughter just started at Zachary High in January.  So				false

		442						LN		17		18		false		18   that's just a little bit about me.				false

		443						LN		17		19		false		19                   A lot of folks want to know why did you				false

		444						LN		17		20		false		20   leave Georgia?  Why did you leave Georgia?  Why did you				false

		445						LN		17		21		false		21   come to Louisiana?  Several things were appealing, and				false

		446						LN		17		22		false		22   I'll be honest, it was a very hard decision for me to				false

		447						LN		17		23		false		23   make to leave because I really loved what I did.  I				false

		448						LN		17		24		false		24   loved the people I worked with, but this gives me a				false

		449						LN		17		25		false		25   chance to implement lessons from some 30 years of				false
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		451						LN		18		1		false		 1   successes and failures, a chance to do that -- a chance				false

		452						LN		18		2		false		 2   to mentor staff.  Also, when I looked at the Master				false

		453						LN		18		3		false		 3   Plan -- and I'll be honest, it was further in the				false

		454						LN		18		4		false		 4   interview process before I looked at the plan because I				false

		455						LN		18		5		false		 5   kept saying, "I'm a competitor.  Don't show me the plan				false

		456						LN		18		6		false		 6   quite yet.  Let's make sure we're a little more serious				false

		457						LN		18		7		false		 7   before I take that responsibility and put my eyes on				false

		458						LN		18		8		false		 8   there."  But I was very, very impressed that the plan				false

		459						LN		18		9		false		 9   was there and the plan was focused.  You go up and down				false

		460						LN		18		10		false		10   the halls at LED at anytime, people can recite page				false

		461						LN		18		11		false		11   numbers of that plan.  I mean, that's something that				false

		462						LN		18		12		false		12   everybody is speaking from.  The vision, the leadership.				false

		463						LN		18		13		false		13   When I met Stephen Moret, Steven Grissom, I was very,				false

		464						LN		18		14		false		14   very impressed.  I said these are folks that I really				false

		465						LN		18		15		false		15   want to work for, but since I've come on board, I found				false

		466						LN		18		16		false		16   that the whole team is that way with the folks that they				false

		467						LN		18		17		false		17   keep hiring in with lots of prospects and leads and				false

		468						LN		18		18		false		18   there's a big drive in determination.				false

		469						LN		18		19		false		19                   Stephen talked about this greatly				false

		470						LN		18		20		false		20   improved quality of life.  I didn't realize I was not				false

		471						LN		18		21		false		21   happy in Georgia until I sat back and they had asked me				false

		472						LN		18		22		false		22   about my commute, and I realized, "Oh, my gosh.  This				false

		473						LN		18		23		false		23   really has not been fun.  An hour and a half one way is				false

		474						LN		18		24		false		24   not normal to get to work."  So I'm living just a tiny				false

		475						LN		18		25		false		25   bit shorter in than I did in Atlanta, but significantly,				false
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		477						LN		19		1		false		 1   19 miles in 25 minutes is pretty good.  That's like I'm				false

		478						LN		19		2		false		 2   not white-knuckled when I get to work.  It's very, very				false

		479						LN		19		3		false		 3   nice.  Some of the friendliest people, very				false

		480						LN		19		4		false		 4   family-oriented society.  One of the things that I have				false

		481						LN		19		5		false		 5   on my office when you come see me is a white board.				false

		482						LN		19		6		false		 6   Everybody has come in and said, "You must do this."				false

		483						LN		19		7		false		 7   "You must do that."  We're calling that my Cajun				false

		484						LN		19		8		false		 8   Certification.  So we are working on Cajun Certification				false

		485						LN		19		9		false		 9   with the food, with getting out and getting some of the				false

		486						LN		19		10		false		10   opportunities.  So that's just a little bit about me.				false

		487						LN		19		11		false		11                   This is our team.  The team is				false

		488						LN		19		12		false		12   absolutely phenomenal.  When I interviewed, I was told,				false

		489						LN		19		13		false		13   "You have a great team.  These folks are phenomenal."				false

		490						LN		19		14		false		14   And I have to especially thank Anthony of the folks up				false

		491						LN		19		15		false		15   there because he has been very, very influential with				false

		492						LN		19		16		false		16   helping with my in-boarding process and helping bring me				false

		493						LN		19		17		false		17   up to speed with a lot of knowledge, institutional				false

		494						LN		19		18		false		18   knowledge, and just he's done a great job.  And I'm				false

		495						LN		19		19		false		19   excited to work with the entire team here of				false

		496						LN		19		20		false		20   International Commerce.				false

		497						LN		19		21		false		21                   So that is a quick update, Mr. Chairman,				false

		498						LN		19		22		false		22   of who I am and a little bit about the experience that I				false

		499						LN		19		23		false		23   bring to the table.				false

		500						LN		19		24		false		24               MR. RUSOVICH:				false

		501						LN		19		25		false		25                   Thank you very, very much.				false
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		503						LN		20		1		false		 1                   Any questions?				false

		504						LN		20		2		false		 2               (No response.)				false

		505						LN		20		3		false		 3               SECRETARY MORET:				false

		506						LN		20		4		false		 4                   I forgot one important thing.  It's sort				false

		507						LN		20		5		false		 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,				false

		508						LN		20		6		false		 6   our new Congressman, to take position in Washington, DC.				false

		509						LN		20		7		false		 7   Paul asked me maybe six months ago, he said, "I want to				false

		510						LN		20		8		false		 8   take a week off annual leave, vacation, but I want you				false

		511						LN		20		9		false		 9   to know, I'm going to be helping Garret Graves."  I				false

		512						LN		20		10		false		10   said, "Well, Paul, should I be started to look for your				false

		513						LN		20		11		false		11   successor, because, you know, if Garret wins, I'm going				false

		514						LN		20		12		false		12   to feel bad that I voted for him if he doesn't ask you				false

		515						LN		20		13		false		13   to leave this job."  And sure enough, he ends up getting				false

		516						LN		20		14		false		14   it.  We hate to lose Paul.  He did such a wonderful job				false

		517						LN		20		15		false		15   with our military affairs, with several issues.				false

		518						LN		20		16		false		16   Obviously he did such a good job, we can't have one				false

		519						LN		20		17		false		17   person to replace him, so we're splitting the duties up,				false

		520						LN		20		18		false		18   and I just want to share, we have promoted Mandi				false

		521						LN		20		19		false		19   Mitchell, who I think is with us.  I think most of y'all				false

		522						LN		20		20		false		20   have met Mandi.  Mandi has been our Director of				false

		523						LN		20		21		false		21   Governmental Affairs for several years.  She's basically				false

		524						LN		20		22		false		22   going to wear two hats now.  One job, but two job's				false

		525						LN		20		23		false		23   worth of effort.  She's going to be the Director of				false

		526						LN		20		24		false		24   Governmental Affairs in Federal Programs, and that will				false

		527						LN		20		25		false		25   include our congressional delegation, but also				false
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		529						LN		21		1		false		 1   importantly for our port relations and port investors as				false

		530						LN		21		2		false		 2   well.  She's already worked with many of you before.  I				false

		531						LN		21		3		false		 3   think you know her well, but I wanted to make that				false

		532						LN		21		4		false		 4   introduction.  We know she's going to do a wonderful job				false

		533						LN		21		5		false		 5   in that role.  She had an existing role at LED.				false

		534						LN		21		6		false		 6                   And just for those of you who have a				false

		535						LN		21		7		false		 7   military interest, the military affairs are going to be				false

		536						LN		21		8		false		 8   transferred over to Don Pierson, who's our Senior				false

		537						LN		21		9		false		 9   Director of Business Development.  He's got a lot of				false

		538						LN		21		10		false		10   experience with the military aspect.				false

		539						LN		21		11		false		11               MR. RUSOVICH:				false

		540						LN		21		12		false		12                   That's great.  Thank you, Secretary.				false

		541						LN		21		13		false		13                   Okay.  Well, Kathe, back over to you on				false

		542						LN		21		14		false		14   the OIC update.  Good things happening there, so why				false

		543						LN		21		15		false		15   don't you take us through that.				false

		544						LN		21		16		false		16               MS. FALLS:				false

		545						LN		21		17		false		17                   What we wanted to do is just tell you a				false

		546						LN		21		18		false		18   little bit about what the entire office of International				false

		547						LN		21		19		false		19   Commerce has been doing the last three months or so, so				false

		548						LN		21		20		false		20   October, November, December, a snapshot, and we're going				false

		549						LN		21		21		false		21   to tell you a little bit about the results of the				false

		550						LN		21		22		false		22   international reps we have.				false

		551						LN		21		23		false		23                   But let me just start with one of things				false

		552						LN		21		24		false		24   we've done is take a look at resources.  When you come				false

		553						LN		21		25		false		25   on and take a look at the types of tools we have,				false
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		555						LN		22		1		false		 1   analyze that, and when I was doing the interview				false

		556						LN		22		2		false		 2   process, I asked specifically about certain databases				false

		557						LN		22		3		false		 3   and certain resources that were there that LED did not				false

		558						LN		22		4		false		 4   have, but they committed to me that if I came on board,				false

		559						LN		22		5		false		 5   we would be able to get those resources.  Those				false

		560						LN		22		6		false		 6   resources now are on board.  Anthony, in a few minutes,				false

		561						LN		22		7		false		 7   is going to take us through a little bit of a case study				false

		562						LN		22		8		false		 8   of how we're using those resources to do a little bit				false

		563						LN		22		9		false		 9   better job, more in-depth job.  Let me put a disclaimer				false

		564						LN		22		10		false		10   on that.  These are private sector resources.  These are				false

		565						LN		22		11		false		11   ones that we pay a subscription fee for.  We're not				false

		566						LN		22		12		false		12   allowed to give our name and passwords.  We would be in				false

		567						LN		22		13		false		13   violation of our software agreement in using that, but				false

		568						LN		22		14		false		14   we wanted to show you a little bit about the tools so				false

		569						LN		22		15		false		15   you'll know that we've got some new opportunities to				false

		570						LN		22		16		false		16   provide more in-depth information.				false

		571						LN		22		17		false		17                   The other thing that we have done, when				false

		572						LN		22		18		false		18   I came on board, is take a look at Louisiana's				false

		573						LN		22		19		false		19   international snapshot, where are we on trade, where are				false

		574						LN		22		20		false		20   we with investments, where we need a consult for, what				false

		575						LN		22		21		false		21   does that snapshot look like so I've got an idea of the				false

		576						LN		22		22		false		22   baseline.  So that snapshot has been done.  One of the				false

		577						LN		22		23		false		23   things that I discovered is that our existing database				false

		578						LN		22		24		false		24   of current FDI projects located in the state are not as				false

		579						LN		22		25		false		25   comprehensive as we would like for it to be.  So Anthony				false
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		581						LN		23		1		false		 1   has accepted the challenge to work with an intern to				false

		582						LN		23		2		false		 2   enhance that database so that we've got a better idea of				false

		583						LN		23		3		false		 3   who's out there, where they're located, what types of				false

		584						LN		23		4		false		 4   facilities they are.  So that will be a good source for				false

		585						LN		23		5		false		 5   us for additional leads in the future.				false

		586						LN		23		6		false		 6                   Additionally, we have William Marshall.				false

		587						LN		23		7		false		 7   William is working on a document that I call -- he made				false

		588						LN		23		8		false		 8   it.  I call it connections.  He calls it links, but a				false

		589						LN		23		9		false		 9   document that will tell us Louisiana-specific ties with				false

		590						LN		23		10		false		10   various countries.  That information is good to get at a				false

		591						LN		23		11		false		11   national level, even get a national level and get an				false

		592						LN		23		12		false		12   extra and get in a little bit more digging so that when				false

		593						LN		23		13		false		13   we're going into those countries, we can talk				false

		594						LN		23		14		false		14   specifically about all of the different resources that				false

		595						LN		23		15		false		15   Louisiana has.  We're going through that with each of				false

		596						LN		23		16		false		16   our target markets and will expand that out to just a				false

		597						LN		23		17		false		17   few other markets.  We will not have that for close to				false

		598						LN		23		18		false		18   200 countries by any means, but that will help us as we				false

		599						LN		23		19		false		19   take the Louisiana message forward.  In some countries				false

		600						LN		23		20		false		20   and cultures, it's easier to say, "You're not going to				false

		601						LN		23		21		false		21   be first," if we can take a closer look at the existing				false

		602						LN		23		22		false		22   investments we have, the protocol ties, the research				false

		603						LN		23		23		false		23   ties, transportation ties, et cetera.				false

		604						LN		23		24		false		24                   On the international reps, we've gone				false

		605						LN		23		25		false		25   through and looked at that bio, performance measures,				false

		606						PG		24		0		false		page 24				false

		607						LN		24		1		false		 1   results of those.  I'll show you that in a second.				false

		608						LN		24		2		false		 2   Anthony has worked with four different project				false

		609						LN		24		3		false		 3   conversations and managed just to make sure that the				false

		610						LN		24		4		false		 4   communication is there between international reps and				false

		611						LN		24		5		false		 5   the project managers.  He's been very instrumental in				false

		612						LN		24		6		false		 6   that over the last three months.  While monitoring these				false

		613						LN		24		7		false		 7   numbers, we have made a replacement to the South Korea				false

		614						LN		24		8		false		 8   rep, so Anthony brought aboard somebody new.  William				false

		615						LN		24		9		false		 9   Marshall has worked on his on-boarding process for South				false

		616						LN		24		10		false		10   Korea.  Also, we looked at the Master Plan and we saw				false

		617						LN		24		11		false		11   Canada.  We realized that Canada does not have a				false

		618						LN		24		12		false		12   contractor, so Anthony has agreed to take over going				false

		619						LN		24		13		false		13   deeper into the Canadian market so we can take a look				false

		620						LN		24		14		false		14   proactively there.  We discovered that on the Mexico				false

		621						LN		24		15		false		15   front, that we needed to refine the performance measures				false

		622						LN		24		16		false		16   for the Mexico rep, so Bill Fourche has volunteered to				false

		623						LN		24		17		false		17   help us manage that a little bit more in depth.				false

		624						LN		24		18		false		18                   So what we have done is slightly realign				false

		625						LN		24		19		false		19   staff responsibility so that the different OIC staff				false

		626						LN		24		20		false		20   members are going deep with two of the different				false

		627						LN		24		21		false		21   countries so that we can have somebody on board to help				false

		628						LN		24		22		false		22   manage the projects.  As opposed to one person going				false

		629						LN		24		23		false		23   shallow, we've got deep.				false

		630						LN		24		24		false		24                   Where are we now?  So currently with the				false

		631						LN		24		25		false		25   activity, not all activity is international for the				false

		632						PG		25		0		false		page 25				false

		633						LN		25		1		false		 1   whole agency, but what has happened with the				false

		634						LN		25		2		false		 2   international commerce side, we've got 512 leads that				false

		635						LN		25		3		false		 3   have happened.  A lot of these are qualified companies				false

		636						LN		25		4		false		 4   that Louisiana has targeted to say, "Let's go out and				false

		637						LN		25		5		false		 5   give them the targeted message."  That has resulted in				false

		638						LN		25		6		false		 6   67 accounts.  An "account" meaning a company that the				false

		639						LN		25		7		false		 7   decisionmaker is located in the another country and they				false

		640						LN		25		8		false		 8   have said, "Yes, I'm interested in hearing the Louisiana				false

		641						LN		25		9		false		 9   message."  All right?  From those accounts, we have, in				false

		642						LN		25		10		false		10   the last six months, gone to six projects that Louisiana				false

		643						LN		25		11		false		11   is actively competing for.  Sometimes it's other states;				false

		644						LN		25		12		false		12   sometimes other states plus another country, but				false

		645						LN		25		13		false		13   Louisiana is in the ball game with six.  So in a				false

		646						LN		25		14		false		14   six-month process, these international reps have gone				false

		647						LN		25		15		false		15   from leads to accounts to converted.  So it's a very				false

		648						LN		25		16		false		16   good, good first start for the international reps that				false

		649						LN		25		17		false		17   are going on.				false

		650						LN		25		18		false		18                   This is a snapshot of much more detailed				false

		651						LN		25		19		false		19   information that is being measured internally so that we				false

		652						LN		25		20		false		20   can monitor and determine those conversion rates.				false

		653						LN		25		21		false		21               MR. RUSOVICH:				false

		654						LN		25		22		false		22                   If I could just jump in real quick and				false

		655						LN		25		23		false		23   re-clarify this from the Executive Committee just so				false

		656						LN		25		24		false		24   everyone will know, those numbers do not include a				false

		657						LN		25		25		false		25   significant amount of leads that LED and the Office of				false
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		659						LN		26		1		false		 1   International Commerce here were already working and are				false

		660						LN		26		2		false		 2   working very actively and seriously.  So that is --				false

		661						LN		26		3		false		 3   those projects up there are simply ones that the				false

		662						LN		26		4		false		 4   international offices, that they have identified.				false

		663						LN		26		5		false		 5   Sometimes with us; sometimes not with us.  And they're				false

		664						LN		26		6		false		 6   up and running on those specific leads, and we are				false

		665						LN		26		7		false		 7   managing the process.  It does not include all of what				false

		666						LN		26		8		false		 8   LED is about.				false

		667						LN		26		9		false		 9               MS. FALLS:				false

		668						LN		26		10		false		10                   And let me just say, there's a couple of				false

		669						LN		26		11		false		11   things on the pending side.  We still need to bring in				false

		670						LN		26		12		false		12   the UK rep and South Korea rep into Louisiana so that				false

		671						LN		26		13		false		13   they can get familiar with the State.  That will happen				false

		672						LN		26		14		false		14   in the next few months.  We're also internally				false

		673						LN		26		15		false		15   transferring that contract with somebody -- with a				false

		674						LN		26		16		false		16   person in India from one part of the agency into				false

		675						LN		26		17		false		17   international, so we will now start having the India				false

		676						LN		26		18		false		18   information on there as well.				false

		677						LN		26		19		false		19                   Also, part of the update is taking a				false

		678						LN		26		20		false		20   look at marketing activities, especially where the				false

		679						LN		26		21		false		21   international reps have been saying, "Hey, we need some				false

		680						LN		26		22		false		22   help in raising the profile of Louisiana."  So we're				false

		681						LN		26		23		false		23   looking at presentations on Louisiana, now getting those				false

		682						LN		26		24		false		24   into our target languages.  One of things on our list is				false

		683						LN		26		25		false		25   doing some video testimonials from existing companies				false
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		685						LN		27		1		false		 1   that are here, just two or three minutes saying why they				false

		686						LN		27		2		false		 2   love Louisiana, so that when our reps go out, they can				false

		687						LN		27		3		false		 3   say, "Here, take a look.  This is a great place to				false

		688						LN		27		4		false		 4   invest, and you're hearing that from the private sector,				false

		689						LN		27		5		false		 5   not just from the government."				false

		690						LN		27		6		false		 6                   We're looking at some country-specific				false

		691						LN		27		7		false		 7   marketing outreach opportunities.  Some of this will				false

		692						LN		27		8		false		 8   actually not cost us any money, such as some e-mails				false

		693						LN		27		9		false		 9   that will go out to celebrate various holidays.  For				false

		694						LN		27		10		false		10   example, Mike said something to Canadians to say, "On				false

		695						LN		27		11		false		11   Boxing Day, we're thinking of you."  Something that will				false

		696						LN		27		12		false		12   just be a little customized approach that will help set				false

		697						LN		27		13		false		13   Louisiana apart.  So lots going on on the market				false

		698						LN		27		14		false		14   activities as a highlight.				false

		699						LN		27		15		false		15                   On export assistance, we're wheeling out				false

		700						LN		27		16		false		16   the step program so that it ends with the federal fiscal				false

		701						LN		27		17		false		17   year, which is the 30th, except for the export				false

		702						LN		27		18		false		18   assistance programs that provide money for marketing				false

		703						LN		27		19		false		19   activities to various countries.  Bill has rounded that				false

		704						LN		27		20		false		20   out and rounded out the various reports that go into				false

		705						LN		27		21		false		21   that.				false

		706						LN		27		22		false		22                   We're still taking a look at what is				false

		707						LN		27		23		false		23   LED's role in export promotion within the agency,				false

		708						LN		27		24		false		24   especially with all of the great partner organizations				false

		709						LN		27		25		false		25   that are out there serving those.				false

		710						PG		28		0		false		page 28				false

		711						LN		28		1		false		 1                   Personnel side, I've been busy looking				false

		712						LN		28		2		false		 2   at performance measures, a little realignment, job				false

		713						LN		28		3		false		 3   descriptions.  LBIC has been working on making sure the				false

		714						LN		28		4		false		 4   subcommittees have the tasks defined.  We're moving				false

		715						LN		28		5		false		 5   those processes ahead.  And William, a little bit later,				false

		716						LN		28		6		false		 6   is going to talk to you about the annual report.  We				false

		717						LN		28		7		false		 7   worked with or met with delegations from Nigeria,				false

		718						LN		28		8		false		 8   Norway, Belgium, Austria, China, Korea, Latin America				false

		719						LN		28		9		false		 9   all in the last three months, providing them with				false

		720						LN		28		10		false		10   information on Louisiana.  And then we've done several				false

		721						LN		28		11		false		11   things on special projects, one of which is automotive				false

		722						LN		28		12		false		12   related and adding that onto agency's team there.  And I				false

		723						LN		28		13		false		13   have to say, Anthony also got appointed to the Office of				false

		724						LN		28		14		false		14   International Investments Board to talk about best				false

		725						LN		28		15		false		15   practices.  So it's a great honor for Louisiana, and a				false

		726						LN		28		16		false		16   great honor for Anthony as well that he's able to				false

		727						LN		28		17		false		17   represent us on a national basis, so we're excited about				false

		728						LN		28		18		false		18   that.				false

		729						LN		28		19		false		19                   That is a very quick highlight of some				false

		730						LN		28		20		false		20   of the activities that we have going on at the Office of				false

		731						LN		28		21		false		21   International Commerce, and I'm hoping that you'll hear				false

		732						LN		28		22		false		22   that there's a lot more going on, not only just the				false

		733						LN		28		23		false		23   reps, but involved in several things in moving Louisiana				false

		734						LN		28		24		false		24   forward.				false

		735						LN		28		25		false		25               MR. RUSOVICH:				false

		736						PG		29		0		false		page 29				false

		737						LN		29		1		false		 1                   And just two comments.  You will				false

		738						LN		29		2		false		 2   actually hear from the head of those international				false

		739						LN		29		3		false		 3   offices, the lead contractor, later in the meeting, so				false

		740						LN		29		4		false		 4   we actually tie him in, link him in.  I'm not sure.  We				false

		741						LN		29		5		false		 5   were discussing whether he was in London or Hong Kong,				false

		742						LN		29		6		false		 6   but wherever he is, he's going to log in or call in, I				false

		743						LN		29		7		false		 7   think, about 3:30 or so.  So we'll hear from him, and so				false

		744						LN		29		8		false		 8   you'll actually talk to him directly in terms of his				false

		745						LN		29		9		false		 9   activities.  And, also, the subcommittees that Kathe				false

		746						LN		29		10		false		10   referred to, we'll have a breakout session on the				false

		747						LN		29		11		false		11   subcommittees at 2:45 so the subcommittees can get to				false

		748						LN		29		12		false		12   work on their, you know, charges as well and work load,				false

		749						LN		29		13		false		13   and then that's where we would anticipate a lot of the				false

		750						LN		29		14		false		14   work will come in and a lot of results will come from,				false

		751						LN		29		15		false		15   the subcommittees.				false

		752						LN		29		16		false		16               MS. FALLS:				false

		753						LN		29		17		false		17                   Another thing we thought we would do is,				false

		754						LN		29		18		false		18   I mentioned those new tools we have, new resources, is				false

		755						LN		29		19		false		19   have Anthony walk us through how those tools will help				false

		756						LN		29		20		false		20   us out.				false

		757						LN		29		21		false		21                   Sorry, Anthony.  I hopefully gave you				false

		758						LN		29		22		false		22   enough time to give your presentation.				false

		759						LN		29		23		false		23               MR. BODIN:				false

		760						LN		29		24		false		24                   Thank you, Kathe, and welcome to LED.				false

		761						LN		29		25		false		25   It's always nice to see you.  Let me just start with				false

		762						PG		30		0		false		page 30				false

		763						LN		30		1		false		 1   it's been an absolute pleasure working this last year				false

		764						LN		30		2		false		 2   and a half with John, the Secretary, with Steven Grissom				false

		765						LN		30		3		false		 3   and the entire International Commerce staff.  I know you				false

		766						LN		30		4		false		 4   know many of them, but William Marshall, Bill Fourche				false

		767						LN		30		5		false		 5   and Veronica are an absolute delight to work with.				false

		768						LN		30		6		false		 6   Their enthusiasm and dedication to this office is just a				false

		769						LN		30		7		false		 7   breath of fresh air, and also always very encouraging to				false

		770						LN		30		8		false		 8   work with these people.  So thank you for that.				false

		771						LN		30		9		false		 9                   Thank you for the Board, for your				false

		772						LN		30		10		false		10   patience and your support, particularly Greg Rusovich.				false

		773						LN		30		11		false		11   You've been just a great ally to have.  And I can tell				false

		774						LN		30		12		false		12   you, on behalf of all of our staff, we're so delighted				false

		775						LN		30		13		false		13   and excited to have Kathe Falls join our team.  It's				false

		776						LN		30		14		false		14   just so encouraging to see how we can leverage 20, 30				false

		777						LN		30		15		false		15   years of experience into making this office a				false

		778						LN		30		16		false		16   best-in-class office like we have all of the other				false

		779						LN		30		17		false		17   offices, so we're just thrilled about that.				false

		780						LN		30		18		false		18                   And Kathe didn't take long to have a				false

		781						LN		30		19		false		19   huge impact on our office by bringing these tools back				false

		782						LN		30		20		false		20   to the table, and I just want to give you a quick				false

		783						LN		30		21		false		21   overview of how we utilize these tools.  I want to give				false

		784						LN		30		22		false		22   you a behind-the-scenes look of how we look at these,				false

		785						LN		30		23		false		23   how we tried to convert them and how ultimately that				false

		786						LN		30		24		false		24   would lead to job creation for our state.				false

		787						LN		30		25		false		25                   And I thought I would show you, again,				false
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		789						LN		31		1		false		 1   the process along with that.  We look at recent				false

		790						LN		31		2		false		 2   performance, looking at the right lead that we want to				false

		791						LN		31		3		false		 3   target, we see the new development, we know how to				false

		792						LN		31		4		false		 4   approach the right person at that company.  We want to				false

		793						LN		31		5		false		 5   see at the process of interacting we're communicating				false

		794						LN		31		6		false		 6   the right information with the company.  And,				false

		795						LN		31		7		false		 7   ultimately, once we either pay a visit to this company				false

		796						LN		31		8		false		 8   or once they come here and do a site visit, we want to				false

		797						LN		31		9		false		 9   make sure that we follow that protocol.				false

		798						LN		31		10		false		10                   So in one sense, these four stages are				false

		799						LN		31		11		false		11   parallel to the lead, the account and the conversion.  I				false

		800						LN		31		12		false		12   thought I would give you a nice perspective of how we				false

		801						LN		31		13		false		13   bring these new resources to bear, and I thought I would				false

		802						LN		31		14		false		14   use a case study just to make it more tangible so we're				false

		803						LN		31		15		false		15   not just dealing with academic sense, but really in a				false

		804						LN		31		16		false		16   practical sense.				false

		805						LN		31		17		false		17                   So one resource we use is Economist				false

		806						LN		31		18		false		18   Intelligence Unit, a monthly global outlook.  Many of				false

		807						LN		31		19		false		19   you will be familiar with the Economist Magazine.  This				false

		808						LN		31		20		false		20   is the research arm that is behind that.  And on a				false

		809						LN		31		21		false		21   monthly basis, we will review those reports, see what				false

		810						LN		31		22		false		22   the current macroeconomic terms are in terms of fiscal,				false

		811						LN		31		23		false		23   monitoring policies and terms of political traction.				false

		812						LN		31		24		false		24   And what we'll derive from that is to see what the				false

		813						LN		31		25		false		25   environment is like for FDI trade.				false
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		815						LN		32		1		false		 1                   To give you an example, I've highlighted				false

		816						LN		32		2		false		 2   China.  We're all familiar that China's GDP growth has				false

		817						LN		32		3		false		 3   been sort of stagnant, only seven percent over the last				false

		818						LN		32		4		false		 4   couple of quarters.  What that means is that China is				false

		819						LN		32		5		false		 5   looking at other policies to grow their economy more				false

		820						LN		32		6		false		 6   sustainable.  A couple of the policies that they've				false

		821						LN		32		7		false		 7   implemented is how to focus on domestic consumption and				false

		822						LN		32		8		false		 8   a higher focus on making their companies more globally				false

		823						LN		32		9		false		 9   competitive.  The result of that is that they're pushing				false

		824						LN		32		10		false		10   companies to invest abroad.  They're pushing them to				false

		825						LN		32		11		false		11   compete globally, and in combination with that, you see				false

		826						LN		32		12		false		12   rising labor costs, rising energy costs in China and a				false

		827						LN		32		13		false		13   slowing inflation rate, which means that Chinese				false

		828						LN		32		14		false		14   products are getting more expensive globally and more				false

		829						LN		32		15		false		15   tied towards everyone.				false

		830						LN		32		16		false		16                   So to the ears of an economic developer				false

		831						LN		32		17		false		17   that's focused on FDI, that's just a magic combination.				false

		832						LN		32		18		false		18   This is very fertile soil where companies will mature				false

		833						LN		32		19		false		19   from being exported to be a global investor and to serve				false

		834						LN		32		20		false		20   their markets locally.				false

		835						LN		32		21		false		21                   So we now have the environment, thanks				false

		836						LN		32		22		false		22   to the Economist Intelligence Unit, to see which market				false

		837						LN		32		23		false		23   we should focus, what the talking points are supposed to				false

		838						LN		32		24		false		24   be.				false

		839						LN		32		25		false		25                   Of course, we want to look at what the				false

		840						PG		33		0		false		page 33				false

		841						LN		33		1		false		 1   exact companies are that we want to target, and this is				false

		842						LN		33		2		false		 2   where we use the PIERS database.  Many of you in the				false

		843						LN		33		3		false		 3   maritime industry are familiar with this resource.  This				false

		844						LN		33		4		false		 4   is a good look on the global supply chain of companies				false

		845						LN		33		5		false		 5   all throughout the world.  There are multitudes of ways				false

		846						LN		33		6		false		 6   we can utilize them.  In this case example, I want to				false

		847						LN		33		7		false		 7   look at Chinese exporters that are either moving their				false

		848						LN		33		8		false		 8   goods through Louisiana ports or they're moving their				false

		849						LN		33		9		false		 9   goods to the ultimate customer that would be based in				false

		850						LN		33		10		false		10   Louisiana.  The idea being, if they have customers in				false

		851						LN		33		11		false		11   Louisiana or if they're already shipping product through				false

		852						LN		33		12		false		12   Louisiana, why not move that facility to the stores in				false

		853						LN		33		13		false		13   Louisiana, therefore, protecting them from currency				false

		854						LN		33		14		false		14   fluctuation, it could enable them to take advantage of				false

		855						LN		33		15		false		15   the competitive wage rates and competitive energy costs.				false

		856						LN		33		16		false		16                   That's on the PIERS.  So let's say we're				false

		857						LN		33		17		false		17   looking at Wuhan Iron & Steel -- and I should mention,				false

		858						LN		33		18		false		18   this is not a company we're currently talking to.  We're				false

		859						LN		33		19		false		19   just using this company as an example.  But Wuhan would				false

		860						LN		33		20		false		20   come out of this result, they're shipping product				false

		861						LN		33		21		false		21   through Louisiana ports, in particular, they're shipping				false

		862						LN		33		22		false		22   materials for glass furnaces and steel.  So once we				false

		863						LN		33		23		false		23   found the company, I want to see what would qualify				false

		864						LN		33		24		false		24   them.  I want to see that they have the right financial				false

		865						LN		33		25		false		25   wherewithal to do the investment, that there aren't any				false

		866						PG		34		0		false		page 34				false

		867						LN		34		1		false		 1   other issues related to that company.  If that is the				false

		868						LN		34		2		false		 2   case, I can then dispatch the Chinese team on the ground				false

		869						LN		34		3		false		 3   and say, "Go hunt down the right person at that company				false

		870						LN		34		4		false		 4   and engage them in conversation, present them the				false

		871						LN		34		5		false		 5   Louisiana value proposition."  Once they have done that,				false

		872						LN		34		6		false		 6   we'll receive that notice from the Chinese team, and we				false

		873						LN		34		7		false		 7   want to engage them in active conversation.  An active				false

		874						LN		34		8		false		 8   conversation to us does not necessarily turn into a				false

		875						LN		34		9		false		 9   project.  It's when a company understands our value				false

		876						LN		34		10		false		10   proposition and wants to know more.  They want to know				false

		877						LN		34		11		false		11   who is located in Louisiana and what products are coming				false

		878						LN		34		12		false		12   through our ports.  Hopefully we can demonstrate that				false

		879						LN		34		13		false		13   there's enough feedstock for that project that they				false

		880						LN		34		14		false		14   could actually set up shop here.				false

		881						LN		34		15		false		15                   So in the case of Wuhan, they might look				false

		882						LN		34		16		false		16   at iron rod, how much iron rod is coming through the				false

		883						LN		34		17		false		17   ports of Louisiana.  What we can do is we can research				false

		884						LN		34		18		false		18   this, it's called GTIS.  We can look at not only the				false

		885						LN		34		19		false		19   four-digit HS code of the different products, we can go				false

		886						LN		34		20		false		20   into detail of what type of product, how much of it is				false

		887						LN		34		21		false		21   being shipped, not just in terms of value, but also in				false

		888						LN		34		22		false		22   terms of unit of whatever product, and we can see how we				false

		889						LN		34		23		false		23   fare in comparison to other states.  It's a powerful				false

		890						LN		34		24		false		24   message to say Louisiana is the number one state or the				false

		891						LN		34		25		false		25   number two state in receiving or exporting certain				false

		892						PG		35		0		false		page 35				false

		893						LN		35		1		false		 1   products.  That resonates with the client and as many of				false

		894						LN		35		2		false		 2   you know, we're such a great export and import state				false

		895						LN		35		3		false		 3   that we want to leverage that asset.				false

		896						LN		35		4		false		 4                   So once we have that kind of information				false

		897						LN		35		5		false		 5   and communicate with them, they might also want to know,				false

		898						LN		35		6		false		 6   "Well, how is Louisiana's business climate?"  And the				false

		899						LN		35		7		false		 7   best proof of that is existing ones, of which we have				false

		900						LN		35		8		false		 8   many, but it's also the foreign companies that have				false

		901						LN		35		9		false		 9   already invested in Louisiana.  This new database is				false

		902						LN		35		10		false		10   UniWorld.  It does exactly that.  I can look through				false

		903						LN		35		11		false		11   either industry or a particular country what types of				false

		904						LN		35		12		false		12   foreign-owned companies have invested in Louisiana.  I				false

		905						LN		35		13		false		13   could also flip it around and say how many Louisiana				false

		906						LN		35		14		false		14   companies have invested in a particular country just to				false

		907						LN		35		15		false		15   demonstrate the amount of activity between the two				false

		908						LN		35		16		false		16   countries.  So Wuhan Iron & Steel, I can look at types				false

		909						LN		35		17		false		17   of companies that have invested in iron and steel -- for				false

		910						LN		35		18		false		18   example, that came out of Australia.  That's kind of a				false

		911						LN		35		19		false		19   testimonial that resonates with the company.  They can				false

		912						LN		35		20		false		20   see the competitors or follow iron and steel companies				false

		913						LN		35		21		false		21   that have invested in the state, so there must be				false

		914						LN		35		22		false		22   something to that.				false

		915						LN		35		23		false		23                   And let's say we've got them on the				false

		916						LN		35		24		false		24   hook, we've been able to maintain an active				false

		917						LN		35		25		false		25   conversation.  At one point, that company decides, "Yes,				false

		918						PG		36		0		false		page 36				false

		919						LN		36		1		false		 1   we do want to look at investing in the United States.				false

		920						LN		36		2		false		 2   We have a couple of states in mind, so we will plan a				false

		921						LN		36		3		false		 3   site visit."  Site visits have a particular dimension to				false

		922						LN		36		4		false		 4   them when you have international guests coming.  It's				false

		923						LN		36		5		false		 5   not that our international guests have never traveled				false

		924						LN		36		6		false		 6   before and they don't know how to engage with us.				false

		925						LN		36		7		false		 7   That's not the case, but we do want to make sure that we				false

		926						LN		36		8		false		 8   follow that protocol, we know how to address them, we				false

		927						LN		36		9		false		 9   know how to pay attention to detail.  So if it's				false

		928						LN		36		10		false		10   Chinese, for example, we want to make sure that they see				false

		929						LN		36		11		false		11   the position, we want to make sure that everyone knows				false

		930						LN		36		12		false		12   who's engaged in the product that it's typical for the				false

		931						LN		36		13		false		13   Chinese to give an explanation of the company and expect				false

		932						LN		36		14		false		14   the reciprocal from us, be it a quick five-minute				false

		933						LN		36		15		false		15   introduction about the area.  Those kinds of details				false

		934						LN		36		16		false		16   will emerge out of these three resources that we will				false

		935						LN		36		17		false		17   use.				false

		936						LN		36		18		false		18               Kiss, Bow or Shake Hands, which, as the name				false

		937						LN		36		19		false		19   suggests, just gives you an idea of how to engage with				false

		938						LN		36		20		false		20   honor and respect and how to address people by the right				false

		939						LN		36		21		false		21   title should that culture emphasize title and honor.				false

		940						LN		36		22		false		22   And obviously protocol, just to give you an idea of what				false

		941						LN		36		23		false		23   the diplomatic protocols are.				false

		942						LN		36		24		false		24                   So these three resources, and I hope it				false

		943						LN		36		25		false		25   was clear through my example of Wuhan Iron & Steel, help				false

		944						PG		37		0		false		page 37				false

		945						LN		37		1		false		 1   us in bringing a company from the research phase,				false

		946						LN		37		2		false		 2   looking at a lead, all of the way to a project success.				false

		947						LN		37		3		false		 3   Because what we don't want to do is them coming to				false

		948						LN		37		4		false		 4   Louisiana saying, "We have everything, but if you'd have				false

		949						LN		37		5		false		 5   just paid more attention to protocol."  I think these				false

		950						LN		37		6		false		 6   resources will help us do that.				false

		951						LN		37		7		false		 7                   Just a quick highlight of how we bring				false

		952						LN		37		8		false		 8   these resources to bear.  There are other databases that				false

		953						LN		37		9		false		 9   we use, but I think it was useful to bring these new				false

		954						LN		37		10		false		10   features to your attention.				false

		955						LN		37		11		false		11               MR. RUSOVICH:				false

		956						LN		37		12		false		12                   That's great.  Thank you, Anthony.				false

		957						LN		37		13		false		13                   Any questions or observations about the				false

		958						LN		37		14		false		14   tools that we have?  Seems like, you know, we've now				false

		959						LN		37		15		false		15   built our global offices through this infrastructure, we				false

		960						LN		37		16		false		16   have the tools that we're putting into place, we have				false

		961						LN		37		17		false		17   the team that's, you know, got strong leadership, a team				false

		962						LN		37		18		false		18   that's got strong capabilities out there to do the work.				false

		963						LN		37		19		false		19   So we thought it was important also to add the tools,				false

		964						LN		37		20		false		20   too.				false

		965						LN		37		21		false		21                   But any questions on the tools, on the				false

		966						LN		37		22		false		22   EIC update, observations, suggestions, recommendations?				false

		967						LN		37		23		false		23               (No response.)				false

		968						LN		37		24		false		24               MR. RUSOVICH:				false

		969						LN		37		25		false		25                   Okay.  Kathe, anything you wanted to				false

		970						PG		38		0		false		page 38				false

		971						LN		38		1		false		 1   add?				false

		972						LN		38		2		false		 2               MS. FALLS:				false

		973						LN		38		3		false		 3                   No, sir.				false

		974						LN		38		4		false		 4               MR. RUSOVICH:				false

		975						LN		38		5		false		 5                   Great.  Thank you very much.				false

		976						LN		38		6		false		 6                   What we're going to now is really turn				false

		977						LN		38		7		false		 7   the meeting over to you as the subcommittees, so what				false

		978						LN		38		8		false		 8   we're going do before we do that is we'll have to go to				false

		979						LN		38		9		false		 9   adjournment of this particular meeting, and then we'll				false

		980						LN		38		10		false		10   have the subcommittees meet.				false

		981						LN		38		11		false		11                   Does everybody know what your				false

		982						LN		38		12		false		12   subcommittee assignments are?  Everybody's got their				false

		983						LN		38		13		false		13   subcommittee assignments?				false

		984						LN		38		14		false		14                   Okay.  Of course, we have Rick Ranson				false

		985						LN		38		15		false		15   that was elected at the last meeting in his task force				false

		986						LN		38		16		false		16   and subcommittee to share Project Governance.  We have				false

		987						LN		38		17		false		17   Brad Terral, who was elected to chair the Cargo				false

		988						LN		38		18		false		18   subcommittee, and, of course, we have the Financial				false

		989						LN		38		19		false		19   Committee that will be meeting shortly to designate its				false

		990						LN		38		20		false		20   chair because we didn't have a quorum for the Finance &				false

		991						LN		38		21		false		21   Budget Committee at the last meeting.				false

		992						LN		38		22		false		22                   So, anyway, please, what I'm going to do				false

		993						LN		38		23		false		23   is I'll call for adjournment, and then we can have a				false

		994						LN		38		24		false		24   staff member lead -- because I know we've got different				false

		995						LN		38		25		false		25   rooms for each of those three subcommittees, so the				false

		996						PG		39		0		false		page 39				false

		997						LN		39		1		false		 1   staff will see you, you know, and will talk to you				false

		998						LN		39		2		false		 2   about -- do we want to make an announcement before we				false

		999						LN		39		3		false		 3   adjourn?  Why don't we make an announcement and tell us				false

		1000						LN		39		4		false		 4   where each one of those subcommittees is meeting.				false

		1001						LN		39		5		false		 5                   So where will the Cargo Subcommittee be				false

		1002						LN		39		6		false		 6   meeting?				false

		1003						LN		39		7		false		 7               MS. FALLS:				false

		1004						LN		39		8		false		 8                   Cargo gets to stay here.				false

		1005						LN		39		9		false		 9               MR. RUSOVICH:				false

		1006						LN		39		10		false		10                   Okay.  So Cargo's here, Brad, so you				false

		1007						LN		39		11		false		11   don't have far to go, so please stay in this room.				false

		1008						LN		39		12		false		12                   And the Project Governance Committee?				false

		1009						LN		39		13		false		13               MS. FALLS:				false

		1010						LN		39		14		false		14                   Mississippi River Room on the first				false

		1011						LN		39		15		false		15   floor.				false

		1012						LN		39		16		false		16               MR. RUSOVICH:				false

		1013						LN		39		17		false		17                   And then Budget & Finance Committee?				false

		1014						LN		39		18		false		18               MS. FALLS:				false

		1015						LN		39		19		false		19                   Spanish Town Room, first floor.  And				false

		1016						LN		39		20		false		20   Bill can lead you to the Budget & Finance, and Anthony				false

		1017						LN		39		21		false		21   to Project Governance.				false

		1018						LN		39		22		false		22               MR. RUSOVICH:				false

		1019						LN		39		23		false		23                   Okay.  Sounds great.				false

		1020						LN		39		24		false		24                   All right.  So I'm going to ask				false

		1021						LN		39		25		false		25   everybody, if we could, we're running a little behind on				false

		1022						PG		40		0		false		page 40				false

		1023						LN		40		1		false		 1   time, so we had put those for 2:45 to 3:1, so maybe we				false

		1024						LN		40		2		false		 2   could all come back at about -- we're just going to have				false

		1025						LN		40		3		false		 3   to make up the time elsewhere, but maybe at least we				false

		1026						LN		40		4		false		 4   want to give you a good 25 minutes, so maybe you could				false

		1027						LN		40		5		false		 5   come back at about 3:20, 3:25.  We can try to get close				false

		1028						LN		40		6		false		 6   to staying on schedule; right?				false

		1029						LN		40		7		false		 7                   So can I call for a motion for				false

		1030						LN		40		8		false		 8   adjournment?				false

		1031						LN		40		9		false		 9               MR. SANDERS:				false

		1032						LN		40		10		false		10                   So moved.				false

		1033						LN		40		11		false		11               MS. FALLS:				false

		1034						LN		40		12		false		12                   Second.				false

		1035						LN		40		13		false		13               MR. RUSOVICH:				false

		1036						LN		40		14		false		14                   All in favor of adjournment?				false

		1037						LN		40		15		false		15               (Several members respond "aye".)				false

		1038						LN		40		16		false		16               MR. RUSOVICH:				false

		1039						LN		40		17		false		17                   Any objection?				false

		1040						LN		40		18		false		18               (No response.)				false

		1041						LN		40		19		false		19               MR. RUSOVICH:				false

		1042						LN		40		20		false		20                   Okay.  We're adjourned.				false

		1043						LN		40		21		false		21               (Whereupon the meeting has adjourned for the				false

		1044						LN		40		22		false		22               Subcommittee Breakout Session and will				false

		1045						LN		40		23		false		23               reconvene thereafter.)				false

		1046						LN		40		24		false		24               MR. RUSOVICH:				false

		1047						LN		40		25		false		25                   I'm going to go ahead and call the				false

		1048						PG		41		0		false		page 41				false

		1049						LN		41		1		false		 1   continuation of the meeting to order, and I'm going to				false

		1050						LN		41		2		false		 2   ask Veronica to do the rollcall.				false

		1051						LN		41		3		false		 3               MS. MACK:				false

		1052						LN		41		4		false		 4                   Yes, sir, Mr. Chairman.				false

		1053						LN		41		5		false		 5                   Pam Breaux.				false

		1054						LN		41		6		false		 6               MS. BREAUX:				false

		1055						LN		41		7		false		 7                   Here.				false

		1056						LN		41		8		false		 8               MS. MACK:				false

		1057						LN		41		9		false		 9                   Joel Chaisson.				false

		1058						LN		41		10		false		10               (No response.)				false

		1059						LN		41		11		false		11               MS. MACK:				false

		1060						LN		41		12		false		12                   Chett Chiasson.				false

		1061						LN		41		13		false		13               (No response.)				false

		1062						LN		41		14		false		14               MS. MACK:				false

		1063						LN		41		15		false		15                   John F. Fay, Jr.				false

		1064						LN		41		16		false		16               (No response.)				false

		1065						LN		41		17		false		17               MS. MACK:				false

		1066						LN		41		18		false		18                   Dan Feibus.				false

		1067						LN		41		19		false		19               (No response.)				false

		1068						LN		41		20		false		20               MS. MACK:				false

		1069						LN		41		21		false		21                   Marion Fox.				false

		1070						LN		41		22		false		22               (No response.)				false

		1071						LN		41		23		false		23               MS. MACK:				false

		1072						LN		41		24		false		24                   Jay Hardman.				false

		1073						LN		41		25		false		25               MR. HARDMAN:				false

		1074						PG		42		0		false		page 42				false

		1075						LN		42		1		false		 1                   Here.				false

		1076						LN		42		2		false		 2               MS. MACK:				false

		1077						LN		42		3		false		 3                   Dominik Knoll.				false

		1078						LN		42		4		false		 4               (No response.)				false

		1079						LN		42		5		false		 5               MS. MACK:				false

		1080						LN		42		6		false		 6                   Gary LaGrange.				false

		1081						LN		42		7		false		 7               MR. LAGRANGE:				false
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		1828						PG		71		0		false		page 71				false

		1829						LN		71		1		false		 1   update of the Master Plan and the strategy.  Perhaps				false

		1830						LN		71		2		false		 2   most importantly, we think it's an opportunity to fully				false

		1831						LN		71		3		false		 3   communicate the OIC's purpose to the key stakeholders				false

		1832						LN		71		4		false		 4   and the Louisiana public.  This is a document that				false

		1833						LN		71		5		false		 5   you-all will be able to take back to your regions and				false

		1834						LN		71		6		false		 6   present to your constituents, to any of the important				false

		1835						LN		71		7		false		 7   people, to point to a website.  And, really, it's a				false

		1836						LN		71		8		false		 8   full, all-encompassing statement about our group, we				false

		1837						LN		71		9		false		 9   hope.				false

		1838						LN		71		10		false		10                   And then lastly, it's also a chance to				false

		1839						LN		71		11		false		11   elucidate the general benefits of FDI and tie it to some				false

		1840						LN		71		12		false		12   of the great research out there, Brookings, OFII, these				false

		1841						LN		71		13		false		13   other third-party groups, to some of the work that we've				false

		1842						LN		71		14		false		14   been doing to show that these things that we're doing do				false

		1843						LN		71		15		false		15   have results.				false

		1844						LN		71		16		false		16                   Now, what do we need to do as a group to				false

		1845						LN		71		17		false		17   realize this?  I hope to have all of you addressed via				false

		1846						LN		71		18		false		18   e-mail by February 13th, and then that will give us				false

		1847						LN		71		19		false		19   about two weeks, February 13th to the 25th, to provide				false

		1848						LN		71		20		false		20   you guys with an opportunity to make comments on this				false

		1849						LN		71		21		false		21   document.  And then by March 1st, we'd like to submit				false

		1850						LN		71		22		false		22   this to the legislature, and then Mandi, which was				false

		1851						LN		71		23		false		23   introduced to us a while back, will do some of this for				false

		1852						LN		71		24		false		24   us.				false

		1853						LN		71		25		false		25                   So with that said, I'd like to turn it				false

		1854						PG		72		0		false		page 72				false

		1855						LN		72		1		false		 1   over to Kathe.				false

		1856						LN		72		2		false		 2               MR. RUSOVICH:				false

		1857						LN		72		3		false		 3                   Yes.  Kathe and I had spoken at the				false

		1858						LN		72		4		false		 4   break, and being very mindful of everyone's time and				false

		1859						LN		72		5		false		 5   responsibilities, we determined that at the next				false

		1860						LN		72		6		false		 6   meeting, Kathe would lead off, you know, so we're much				false

		1861						LN		72		7		false		 7   earlier in the meeting.  She's going to give a vision				false

		1862						LN		72		8		false		 8   for what we want to accomplish with LED and what this				false

		1863						LN		72		9		false		 9   international team wants to accomplish, and so she'll				false

		1864						LN		72		10		false		10   lay out the full vision and strategy that she has at the				false

		1865						LN		72		11		false		11   next meeting.  We thought it would be better to do that				false

		1866						LN		72		12		false		12   at the front part of the next meeting rather than rush				false

		1867						LN		72		13		false		13   it at this point in this meeting.				false

		1868						LN		72		14		false		14               MS. FALLS:				false

		1869						LN		72		15		false		15                   Perfect.				false

		1870						LN		72		16		false		16               MR. SANDERS:				false

		1871						LN		72		17		false		17                   Kathe, I do have a question.				false

		1872						LN		72		18		false		18               MR. RUSOVICH:				false

		1873						LN		72		19		false		19                   Yes, please.  So back to Will's part.				false

		1874						LN		72		20		false		20   You can see there's a lot of work to do in the next 30				false

		1875						LN		72		21		false		21   days in order to present this to legislation.				false

		1876						LN		72		22		false		22                   Go ahead, Don.				false

		1877						LN		72		23		false		23               MR. SANDERS:				false

		1878						LN		72		24		false		24                   Who's the circulation of this, simply				false

		1879						LN		72		25		false		25   the Louisiana legislature, or is this the document that				false

		1880						PG		73		0		false		page 73				false

		1881						LN		73		1		false		 1   we are going to give out around the world and say, "Look				false

		1882						LN		73		2		false		 2   at us"?				false

		1883						LN		73		3		false		 3               MR. MARSHALL:				false

		1884						LN		73		4		false		 4                   We hope to have this on our website and				false

		1885						LN		73		5		false		 5   in your hands to shoot to anyone you like.				false

		1886						LN		73		6		false		 6               MR. RANSON:				false

		1887						LN		73		7		false		 7                   We have also talked in the Executive				false

		1888						LN		73		8		false		 8   Committee about that, and we discussed maybe an				false

		1889						LN		73		9		false		 9   opportunity to roll it out in a more stronger way,				false

		1890						LN		73		10		false		10   because once they already have drafted that great tool,				false

		1891						LN		73		11		false		11   then I think it's important that the more people see it				false

		1892						LN		73		12		false		12   in our state and outside, the better it is.  So we				false

		1893						LN		73		13		false		13   thought about, if we could, making it a big press				false

		1894						LN		73		14		false		14   release or see what we can come up with, as well as				false

		1895						LN		73		15		false		15   maybe internally regional meetings that we might have in				false

		1896						LN		73		16		false		16   each part of Louisiana where we as a Board member can go				false

		1897						LN		73		17		false		17   to our constituencies and just talk about it and see				false

		1898						LN		73		18		false		18   that we can convey the message as well.				false

		1899						LN		73		19		false		19               MR. SANDERS:				false

		1900						LN		73		20		false		20                   I think the press release program is				false

		1901						LN		73		21		false		21   outstanding and we haven't done much of that in this				false

		1902						LN		73		22		false		22   group right now, and just reaching out, maybe the group				false

		1903						LN		73		23		false		23   of us can show what we're doing with this thing.				false

		1904						LN		73		24		false		24               MR. RUSOVICH:				false

		1905						LN		73		25		false		25                   Yes, completely agree, and I think that				false

		1906						PG		74		0		false		page 74				false

		1907						LN		74		1		false		 1   report can really be a critical part -- you said, put it				false

		1908						LN		74		2		false		 2   on your website.  I mean, so it will be a public				false

		1909						LN		74		3		false		 3   document, Don, something that we'll take great pride in				false

		1910						LN		74		4		false		 4   in terms of presenting and speaking about it and				false

		1911						LN		74		5		false		 5   socializing and articulating it.  And I think we as				false

		1912						LN		74		6		false		 6   Board members, that's a primary part of our, I think,				false

		1913						LN		74		7		false		 7   roles and responsibilities is to articulate the vision				false

		1914						LN		74		8		false		 8   and message of LBIC, so it's a great opportunity.				false

		1915						LN		74		9		false		 9                   Good.  Thank you, Will.  Thanks very				false

		1916						LN		74		10		false		10   much.				false

		1917						LN		74		11		false		11                   And, Kathe, we want you to come out at				false

		1918						LN		74		12		false		12   the next meeting right off the bat and lay out the				false

		1919						LN		74		13		false		13   vision, lay out the strategy.				false

		1920						LN		74		14		false		14               MS. FALLS:				false

		1921						LN		74		15		false		15                   That was, you know, a lot of content,				false

		1922						LN		74		16		false		16   but great dialog, so it's been a great meeting.				false

		1923						LN		74		17		false		17               MR. RUSOVICH:				false

		1924						LN		74		18		false		18                   Do you have any other comments before we				false

		1925						LN		74		19		false		19   close out?				false

		1926						LN		74		20		false		20               MS. FALLS:				false

		1927						LN		74		21		false		21                   Well, I think we've got time for public				false

		1928						LN		74		22		false		22   comments.				false

		1929						LN		74		23		false		23               MR. RUSOVICH:				false

		1930						LN		74		24		false		24                   Absolutely.				false

		1931						LN		74		25		false		25                   So, public, are there any comments				false

		1932						PG		75		0		false		page 75				false

		1933						LN		75		1		false		 1   that -- we would certainly love to take any comments the				false

		1934						LN		75		2		false		 2   public may have.  Anyone from the public, if you				false

		1935						LN		75		3		false		 3   identify yourself and any questions, we're delighted to				false

		1936						LN		75		4		false		 4   have you.				false

		1937						LN		75		5		false		 5               (No response.)				false

		1938						LN		75		6		false		 6               MR. RUSOVICH:				false

		1939						LN		75		7		false		 7                   Okay.				false

		1940						LN		75		8		false		 8               MS. FALLS:				false

		1941						LN		75		9		false		 9                   All right.				false

		1942						LN		75		10		false		10               MR. RUSOVICH:				false

		1943						LN		75		11		false		11                   Well, closing remarks.  Kathe, do you				false

		1944						LN		75		12		false		12   have any closing remarks?				false

		1945						LN		75		13		false		13               MS. FALLS:				false

		1946						LN		75		14		false		14                   You know, I would just like to say thank				false

		1947						LN		75		15		false		15   you.  My first public meeting, and what a pleasure it				false

		1948						LN		75		16		false		16   has been to meet everybody.  And I have to say, in				false

		1949						LN		75		17		false		17   particular, a big thank you to Greg.  He's one of the				false

		1950						LN		75		18		false		18   very first people, I think the very first week on my				false

		1951						LN		75		19		false		19   job, we met for lunch and we've met a few times since,				false

		1952						LN		75		20		false		20   and I'm really, really going to enjoy working with the				false

		1953						LN		75		21		false		21   whole team and Greg and they've been very, very				false

		1954						LN		75		22		false		22   supportive and guiding and responding to a million				false

		1955						LN		75		23		false		23   e-mails, so thank you so much for that.				false

		1956						LN		75		24		false		24               MR. RUSOVICH:				false

		1957						LN		75		25		false		25                   Thank you.  It's great to have someone				false
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		1970						LN		76		12		false		12   honored to be a part of it.				false

		1971						LN		76		13		false		13               MR. RUSOVICH:				false
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1               SECRETARY MORET:

 2                   Chett Chiasson.

 3               (No response.)

 4               SECRETARY MORET:

 5                   John Fay.

 6               (No response.)

 7               SECRETARY MORET:

 8                   Dan Feibus.

 9               (No response.)

10               SECRETARY MORET:

11                   Marion Fox.

12               (No response.)

13               SECRETARY MORET:

14                   Jay Hardman.

15               MR. HARDMAN:

16                   Here.

17               SECRETARY MORET:

18                   Dominik Knoll is here.

19                   Sheri LeBas is here.

20                   Gary LaGrange.

21               MR. LAGRANGE:

22                   Here.

23               SECRETARY MORET:

24                   John Manno.

25               (No response.)
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 1               SECRETARY MORET:

 2                    Felicia Manuel.

 3               MS. MANUEL:

 4                   Here.

 5               SECRETARY MORET:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               SECRETARY MORET:

10                   Randy Robb.

11               MR. ROBB:

12                   Here.

13               SECRETARY MORET:

14                   Robert Scafidel.

15               MR. SCAFIDEL:

16                   Here.

17               SECRETARY MORET:

18                   Don sanders is here.

19                   Walter Sanchez.

20               (No response.)

21               SECRETARY MORET:

22                   Sandy Sanders.

23               MR. SANDERS:

24                   Here.

25               SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with
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 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1                   Here.

 2               MS. MACK:

 3                   Dominik Knoll.

 4               (No response.)

 5               MS. MACK:

 6                   Gary LaGrange.

 7               MR. LAGRANGE:

 8                   Here.

 9               MS. MACK:

10                   Sherri LeBas.

11               MS. LEBAS:

12                   Here.

13               MS. MACK:

14                   John A. Manno, Jr.

15               (No response.)

16               MS. MACK:

17                   Felicia Manual.

18               MS. MANUAL:

19                   Here.

20               MS. MACK:

21                   Stephen Moret.

22               (No response.)

23               MS. MACK:

24                   Richard Ranson.

25               MR. RANSON:
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 1                   Here.

 2               MS. MACK:

 3                   Randy Robb.

 4               MR. ROBB:

 5                   Here.

 6               MS. MACK:

 7                   Gregory Rusovich.

 8               MR. RUSOVICH:

 9                   Here.

10               MS. MACK:

11                   Walter Sanchez.

12               (No response.)

13               MS. MACK:

14                   Don Sanders.

15               MR. SANDERS:

16                   Here.

17               MS. MACK:

18                   Sandy Sanders.

19               MR. SANDERS:

20                   Here.

21               MS. MACK:

22                   Robert Scafidel.

23               MR. SCAFIDEL:

24                   Here.

25               MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:

0047

 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:

0077

 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 5   officer before whom this board meeting for the Louisiana
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 7   this proces verbal was reported by me in the stenotype

 8   reporting method, was prepared and transcribed by me or

 9   under my personal direction and supervision, and is a

10   true and correct transcript to the best of my ability

11   and understanding;
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13   compliance with transcript format required by statute or
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Page 1 Page 3
1 1 MR RUSOVI CH:
2 2 I"d like to go ahead and call this
3 3 neeting to order, the Louisiana Board of |nternational
4 4 Commerce, and maybe we can start with the rollcall.
5 5 Veroni ca, can you take us through
6 6 rollcall? Were are you, Veronica?
7 MEETI NG M NUTES FOR THE 7 As y'all see, everything stops with
8 LOUI S| ANA BOARD OF | NTERNATI ONAL COMMERCE 8 Veronica. No chance of success without Veronica.
9 HELD AT 9 SECRETARY MORET:
10 LOUI SI ANA STATE LI BRARY 10 I"I'l do the rollcall.
11 701 NORTH 4TH STREET 11 MR RUSOVI CH:
12 CAPI TOL VI EW ROOM 12 Ch, we have Secretary doing the
13 BATON ROUGE, LOU SI ANA 70802 13 rollcall.
14 ON THE 27TH DAY OF JANUARY, 2015 14 SECRETARY MORET:
15 COMMENCI NG AT 2:14 P.M 15 Greg Rusovi ch.
16 16 MR RUSOVI CH:
17 17 Here.
18 18 SECRETARY MORET:
19 REPORTED BY: ELICIA H WOODWORTH, CCR 19 I''mhere.
20 20 Pam Br eaux.
21 21 MB. BREAUX:
22 22 Here.
23 23 SECRETARY MORET:
24 24 Joel Chai sson
25 25 (No response.)
Page 2 Page 4
1  Appearances: 1  SECRETARY MORET:
2  Stephen Moret 2 Chett Chiasson.
Panel a Breaux
3 Jay Hardman 3 (No response.)
Doni ni k Knol | 4 SECRETARY MORET:
4 Gary LaGange 5 John Fay.
C ¢ (1o response.)
Ri chard Ranson 7 SECRETARY MORET:
6 Randy Robb 8 Dan Fei bus.
GregorydRusovi ch 9 (No response.)
7 Don Sanders
Maynard " Sandy" Sanders 10 SECRETARY MCRET:
8 Robert Scafi del 1 Marion Fox.
M chael Tarantino 12 (No response.)
9 Thonas "Brad" Terral" 13 SECRETARY MORET:
12 14 Jay Har dman.
12 15 VR, HARDVAN:
13 16 Her e.
ig 17 SECRETARY MORET:
16 18 Domi ni k Knoll is here.
17 19 Sheri LeBas is here.
18 20 Gary LaGrange.
;g 21 MR, LAGRANGE:
21 22 Here.
22 23 SECRETARY MORET:
23 24 John Manno.
;g 25 (No response.)

Baton Rouge, LA
TorRES REPORTING & ASSOCIATES, imc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com

New Orleans, LA

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX




http://www.torresreporting.com/



January 27, 2015

LABIC MEETING MINUTES Pages 5..8
Page 5 Page 7
1 SECRETARY MORET: 1 ¢ have a second.
2 Felicia Manuel. 2 Do we have any discussion on those
3 M5, MANUEL: 3 ninutes, further comments?
4 Here. 4 (No response.)
5  SECRETARY MORET: 5 M RUSOA CH
6 Rick Ranson. 6 Al of those in favor of the ninutes, to
7 MR RANSON: 7 adopt those mnutes, please say "aye".
8 Here. 8 (Several menbers respond "aye".)
9  SECRETARY MORET: 9 M RUSOA CH
10 Randy Robb. 10 Any opposed?
11 MR ROBB: 11 (No response.)
12 Here. 12 MR RJSOA CH
13 SECRETARY MORET: 13 Ckay. The minutes are adopted.
14 Robert Scafi del . 14 Just before turning it over to Secretary
15 MR SCAFI DEL: 15  Moret, | just want to, once again, welcone everybody.
16 Here. 16  Thank you-all, once again, for coming. | think you wll
17 SECRETARY MORET: 17 hear some positive things today about our progress.
18 Don sanders is here. 18 There's areally great statew de focus, | think, on
19 Wl ter Sanchez. 19 global trade and foreign direct investment and really
20 (No response.) 20 bringing the world to Louisiana, whichis really just
21 SECRETARY MORET: 21 great to see for those of us who are involved in the
22 Sandy Sanders. 22 international trade side and naritine side, to just see
23 MR SANDERS: 23 the type of |eadership we've got right now and statew de
24 Here. 24 tofocus on bringing the world to Louisiana is really
25 SECRETARY MORET: 25 great to see.
Page 6 Page 8
1 Mke Srain. 1 | was very honored to have been asked to
2 (No response.) 2 travel on a couple appointnents wth the governor on a
3 SECRETARY MORET: 3 very busy tripin Europe a coupl e weeks ago, and on the
4 Mke Tarantino. 4 business front, | was honored to be asked on behal f of
5 MR TARANTI NO 5 this Board and on behal f of the Port of New Orleans to
6 Here. 6 go, you know on the trip to Europe and have a coupl e of
7 SECRETARY MORET: 7 those appointnents and they were really great. Geat to
8 And then Brad Terral. 8 see the governor right there really leading the charge
9 MR TERRAL: 9 for the state and calling businesses to invest here on
10 Here. 10 inthe state, and so | was proud to be a part of that.
11 SECRETARY MORET: 11 And | want to tell you it was a very productive trip.
12 Ckay. M. Chairman, we have a quorum 12 You know |'ve traveled a lot globally in ny business,
13 MR RUSOM CH 13 and it was just very well done, very productive and very
14 That's great. So we've got quorum SO 14 optimstic on the future results of that and any ot her
15 1'mgoing to call our first order of business for 15 trips that have been on the way.
16 approval of the minutes. Assuning everyone has 16 A'so, just the global offices, you wll
17 diligently read the mnutes fromthe last meeting, soif |17 hear today, are really up and running. You'll hear nore
18 | could call for approval of those minutes. 18 about that, and the subcormttee process, which we'll
19 MR LAGRANGE 19 talk about having the subcormttees, and our |eaders and
20 So nmoved. 20 subcormittees are really taking a lead role in building
21 MR RUSOM CH 21 this Board and building the charge of this Board. So |
22 Do we have a second? 22 think that wll be exciting.
23 MR RCBB 23 And, finally, you will hear alot both
24 Second. 24 about and fromour new executive director, Kathe Falls.
25 MR RUSOM CH 25 | have to tell you, it's just been an absol ute pleasure,
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LABIC MEETING MINUTES Pages 9..12
Page 9 Page 11
1 delighted towork with her. It's great to have the kind | 1 Chemcal, our first Chinese Foreign Direct |nvestnent
2 of experience and background with this team 2 project, 1.85-hillion. And even more exciting, we've
3 So with those conments, Secretary, |'ll 3 got agreat FD pipeline right now W& have nore than
4 turnit over to you. 4 50 high-quality prospects with particularly significant
5 SECRETARY MORET: 5 opportunities in several countries that we've recently
6 Thank you, Greg, and | appreciate the 6 been visiting devel opi ng nmissions, including China,
7 great work you do and the time away fromyour famly. 7 Gernany, Japan, Taiwen and the WK
8  Thank you. 8 V&' re going to have, wthout being too
9 Quick update on the econony, we canme of f 9 specific, several FD-related announcenents in the next
10 a very good year in 2014. In fact, I'Il give you a 10 six months, and we expect to have a good year froman
11 sense of where Louisiana stands versus back to the Geat |11 FD perspective. So alot of good things happeni ng
12 Recension, January 2008. \%& have added nore than 88,000 |12 right now Gher than the State budget, the rest of it
13 private sector jobs. That's a growth rate of about 5.6 |13 |ooks pretty good.
14 percent. That's nearly triple that over the US overall 14 It isreally adistinct honor and
15 inthat same period of time. ¢ ranked fifth best in 15 privilege for me to have a chance to introduce Kathe
16 the country and the second best in the south in private |16 Falls to all of you who have not had a chance to neet
17 sector jobs in that period of tine. 17  Kathe yet, our new Executive Drector for International
18 Since January 2008, we have added in our |18 Conmerce. John Voorhorst did a great job getting us
19 state -- thisis not announced. This is actual growth 19 started. W hated to lose him Athough, he's at
20 inprivate sector jobs. \&'ve added more private sector |20 Entergy nowin a great partnership role with the state,
21 jobs than Al abama, Arkansas, Georgia, Kentucky, 21 he's still part of our team but as we |ost John, we
22 Mssissippi, South Carolina, Tennessee, Virginia and 22 really wanted to growand really find the best possible
23 \ést Mirginia conbined. | just checked the nunbers 23 person to lead the Cifice of International Conmerce for
24 againto make sure. Anazing. 24 the years ahead. V¢ wanted to find someone not just
25 V¢ finished Cal endar Year 2014 in a 25 with the right |eadership capabilities, but ideally with
Page 10 Page 12
1 great position with our business climate rankings. Ve 1 deep experience in this space.
2 are now higher in every international business clinate 2 Y all may recall when we did our Master
3 ranking than we ever were prior to 2008, and for the 3 Panwth International Conmerce, we benchnarked
4 first tine, we've placed anong the top 10 states in the 4 Louisiana in International Comerce-related efforts and
5 WSinnost of those rankings. V&'re really, really 5 the Trade Conmission and the FO traction against other
6 pleased about that. 6 states, and sone of the top states that certainly cane
7 V¢ al so wapped up a great with foreign 7 tomndincluded Georgia, Texas and Virginia. WélI,
8 direct investnent and trade-related projects. ¢ have 8 (eorgia, which has been one of our best hunting grounds
9 Td, the Port of New Oleans, we have International 9 for talent for where we are. | think we nentioned to a
10 Shiphol ding Gorporation headquarter's rel ocation 10 group we did a national search. W& actually had one of
11 announcerent. The export facility expansion, LNG had a |11 the top economic devel opment search consul tants work
12 groundbreaking, 69-mllion there. The Chiquita 12 with us, JimMrgenstern, and were able to find Kathe
13 relocation after -- where's Gary? 13 Fallsin Georgia Georgia, as you' re probably aware,
14 MR LAGRANGE 14 has been not only one of the top offices of
15 Rght here. 15 international commerce, but one of the best devel oped
16 SECRETARY MORET: 16 trade commssion efforts and a very robust foreign
17 Gy, | believe the Port of NewQleans |17 direct investnent success stories, not just in gl obal
18 has been working on that for at |east six years. 18 goods manufacturing, but in a whole range of different
19 MR LAGRANGE 19 sectors. ¢ were very fortunate to catch Kathe at a
20 Ten. 20 tinein her career where she was willing to consider a
21 SECRETARY MORET: 21 nove, and she had to convince her daughter to move, |
22 Ten years. Geat wnthat's going to 22 think, in her sophonore year in high school to Zachary,
23 increase container volume at |east 15 percent, roughly, 23 which they're | oving.
24 at the Port of New Qleans, so great wn. 24 (ne of things Kathe will tell you about
25 Many ot her smaller ones, Yuhuang 25 that we need to sell nore when we conpete agai nst
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Page 13 Page 15
1 Alantais there's a huge quantity of |ife advantage of 1 you do an awful ot on the international scene, so this
2 living here versus there. I'Il let her tell you nore 2 isjust afewof the acconplishnents that | had. 2011,
3 about that, but she was the Deputy Conmissioner there, 3 | was naned the International Individual of the year
4 basically equivalent to Assistant Secretary at LED over | 4 within Georgia, and that was by the Alanta Business
5 International Trade of the Georgia Department of 5 Cronicle. Afewyears ago, | worked on the USS Port
6 Developnent. She has literally three decades of 6 Assistance Center in Georgia. A that tine, back in
7 experience with international comerce, including a 7 '93, that was the first effort that did a state
8 great deal of experience in the countries that we have 8 governnent and a federal governnent partnership. Before
9 identified as the nost inportant, biggest opportunities 9 that, there had been a lot on the federal level, so we
10 for Louisiana, including China, Germany, South Korea and | 10 sat down and international |y defined some of the
11 Taiven, and there are many others she'll share with you. |11 language that went into how do federal and state
12 She has been recogni zed not just in Georgia, but 12 collaborate on trade promotion.
13 nationally for her work. She's also a great team 13 2007, we were very, very excited to
14 leader. She's worked with half a dozen, roughly, 14 receive the President's E-Star Anard, whichis the
15 governors. \¢'ve already had two business devel opnent 15 highest award in the nation directly with exporting. A
16 mssions together overseas, and her capabilities were 16 thetine | won that, | went into ny boss' office, |
17 very, very clearly shown in both of those trips. 17 said, "l've got good news and bad news. The good news
18 As we see foreign direct investnent 18 is we've won this great big award. The bad news is |
19 cultivation and trade pronotions beconing not just a 19  can never topit." And then we found out we can apply a
20 higger focus for LED, but bigger opportunities for 20 second time, so we won again in My, being the only
21 Louisiana, | really think we're fortunate to have 21 organization in the country, private sector or public
22 soneone of Kathe's capabilities to lead these efforts. 22 sector, to ever receive tw E-stars for service. So
23 Solet's just kind of give Kathe a warmuwel cone. 23 when | left Georgia, | felt like | had left after
24 M. FALLS: 24 acconplishing a ot of good opportunities.
25 | amabsol utely thrilled to be here. 25 Professional |y, we had a larger staff
Page 14 Page 16
1 This marks three nonths, three nonths ago last week that 1 handling international. The trade side was 10, plus
2 | have beenin this job, and I'Il tell you, it has floan | 2 eight international reps, and depending on the nonth,
3 by. And | feel like I've known you a I ot longer than 3 four or five contractors. Had a international
4 three nonths having travel ed with you and. .. 4 investnent teamthat was dotted-1ine responsibility of
5 | thought 1'd tell you just alittle bit 5 about half that size as well. Had just come off working
6 about me and ny background quickly, just because ot her 6 onabig protocol -related event where we had governors
7 than Gary, | don't think anybody else in the room!| knew | 7 and premers fromseven different countries,
8 prior to comng on board at LED. 8 organizations that we pul led together for two day's
9 Education, ny ngjor was Foreign 9 worth of bilateral and multilateral neetings and
10 Language/ International Trade. | did two studies abroad, |10 opportunities. As Sephen nentioned, |'ve worked for a
11 one in Spain and one in Mxico. Yes, |'mfrom Auburn, 11 nunber of governors between governors conmissions,
12 but for you LSUfans, at least it's not Aabama. Ckay? |12 conmissioners conmissions, bringing in inconing buyer
13 As Sephen rentioned, | worked for the 13 delegations, trade shows, et cetera. And then on a
14 Georgia Departnent of Economic Devel opment on and of f 14 special project, worked, when Governor Deal cane into
15 for about 30 years. | have flirted in the freight 15 the office, on a conpetitive initiative. Had nothing to
16 forwarding business for a conpany cal led H gh Page and 16 dowth international, but was taking a look at howto
17 on the manufacturing side for a conpany that sold water 17  make the state nmore conpetitive. So | was the primary
18 wells, drilling rigs into devel oping countries and a 18 staff person on that conpetitiveness initiative.
19  conpany that did dying of carpet. Wen carpet was first |19 On the national side, currently served
20 nade, it was all produced white, then it would go 20 onthe USTR s Intergovernnental Policy Advisory
21 through the different processes to dye it different 21 Conmittee on Trade, so | was very fortunate to bring
22 colors. So | had various jobs in the manufacturing 22 that point here to Louisiana. So Louisiana is now
23 area. 23 represented on the USTR s office. The State
24 As Stephen nentioned, when you'rein a 24 International Devel opnent Qrganization is a bunch of
25 career this long, you do a lot of the same conpani es, 25 these international trade people fromthe various 50
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Page 17 Page 19
1 states. | had the pleasure of serving on that board as 1 19nmlesin25nnutes is pretty good. That's like I'm
2 vice president and then president for a couple years. 2 not white-knuckled when | get to work. It's very, very
3  Served with Gary on the Federal Reserve Bank's Trade and | 3 nice. Some of the friendiest people, very
4 Transportation Advisory Gouncil for a couple of years, 4 famly-oriented society. (ne of the things that | have
5 and | also was vice chair of the Alanta District Export 5 on ny office when you come see ne is a white board.
6 Qouncil. 6 Everybody has conme in and said, "You nust do this."
7 VWrk experience, a little bit nmore than 7 "You must do that." We're calling that ny Gajun
8 30 countries. Many of those countries are going quite 8 Certification. So we are working on Cajun Certification
9 deep. Latelyit's beenalot in Chinawthin the |ast 9 wththe food, with getting out and getting sone of the
10 two or three years. Sone years making as nany as five 10 opportunities. Sothat's just alittle bit about ne.
11 tosixtrips asingle year to China 11 This is our team The teamis
12 As Sephen nentioned, |'mlivingin 12 absol utely phenomenal. Wen | interviewed, | was told,
13 Zachary. M husband and | celebrated our 25th 13 "You have a great team These fol ks are phenonenal ."
14 anniversary this last sumer. | have a son at the 14 And | have to especially thank Anthony of the folks up
15 Uhiversity of Kentucky, and that picture is when he did |15 there because he has been very, very influential with
16 a study abroad to South Africa last sumer. And ny 16  helping with ny in-boarding process and hel ping bring ne
17 daughter just started at Zachary Hgh in January. So 17 up to speed with a lot of know edge, institutional
18 that's just alittle bit about ne. 18  know edge, and just he's done a great job. And I'm
19 Alot of folks want to knowwhy did you |19 excited to work with the entire teamhere of
20 leave Georgia? Wy did you | eave Georgia? Wy did you |20 International Commerce.
21 cone to Louisiana? Several things were appealing, and 21 So that is a quick update, M. Chairnan,
22 1'll be honest, it was a very hard decision for ne to 22 of who | amand a little bit about the experience that |
23 nmake to leave because | really loved what | did. | 23 bring to the table.
24 loved the people | worked with, but this gives ne a 24 MR RSO/ CH
25 chance to inplement |essons fromsome 30 years of 25 Thank you very, very much.
Page 18 Page 20
1 successes and failures, a chance to do that -- a chance 1 Any quest i ons?
2 tonmentor staff. Aso, when | looked at the Master 2 (No response.)
3 Pan--and I'll be honest, it was further in the 3 SECRETARY MCRET:
4 interview process before | |ooked at the plan because | 4 | forgot one inportant thing. It's sort
5 kept saying, "I'ma conpetitor. Don't show ne the plan 5 of bittersweet. W lost Paul Sawer to Garret @ aves,
6 quiteyet. Let's make sure we're a little nore serious 6 our new Congressman, to take position in Viéshington, DC
7 before | take that responsibility and put ny eyes on 7 Paul asked me naybe six nonths ago, he said, "I want to
8 there.” But | was very, very inpressed that the plan 8 take a week off annual |eave, vacation, but | want you
9 wes there and the plan was focused. You go up and down 9 to know I'mgoing to be helping Garret Gaves." |
10 the halls at LED at anytime, people can recite page 10 said, "WlI, Paul, should | be started to look for your
11 nunbers of that plan. | mean, that's sonething that 11 successor, because, you know if Garret wns, |'mgoing
12 everybody is speaking from The vision, the |eadership. |12 to feel bad that | voted for himif he doesn't ask you
13 Wen | net Stephen Mret, Steven Gissom | was very, 13 toleave this job." And sure enough, he ends up getting
14 very inpressed. | said these are folks that | really 14 it. W hate to lose Paul. He did such a wonderful job
15 want to work for, but since |'ve cone on board, | found |15 wthour mlitary affairs, wth several issues.
16 that the whole teamis that way with the folks that they |16 Chviously he did such a good job, we can't have one
17  keep hiring inwth lots of prospects and | eads and 17  person to replace him so we're splitting the duties up,
18 there's a big drive in determnation. 18 and | just want to share, we have promoted Mandi
19 Sephen talked about this greatly 19 Mtchell, who | think iswithus. | think nost of y'all
20 inproved quality of life. | didn't realize | was not 20 have net Mandi. Mandi has been our Director of
21 happy in Georgia until | sat back and they had asked mre |21 Governnental Affairs for several years. She's basically
22 about ny commute, and | realized, "Ch, ny gosh. This 22 going to wear two hats now Qne job, but two job's
23 really has not been fun. An hour and a half one way is |23 worth of effort. She's going to be the Director of
24 not normal to get towork." So l'mliving just atiny 24 Qvernmental Affairs in Federal Programs, and that will
25 bit shorter inthan| didin Alanta, but significantly, |25 include our congressional delegation, but also
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1 inportantly for our port relations and port investors as | 1 has accepted the challenge to work with anintern to
2 well. She's already worked with many of you before. | 2 enhance that database so that we've got a better idea of
3 think you know her well, but | wanted to make that 3 who's out there, where they're located, what types of
4 introduction. W& know she's going to do a wonderful job | 4 facilities they are. So that will be a good source for
5 inthat role. She had an existing role at LED. 5 us for additional leads in the future.
6 And just for those of you who have a 6 Additionally, we have WIIiamMrshall.
7 mlitary interest, the mlitary affairs are going to be 7 Wlliamis working on a document that | call -- he nade
8 transferred over to Don Ferson, who's our Senior 8 it. | call it connections. Hecallsit links, but a
9 Director of Business Devel opment. He's got a lot of 9 docunent that will tell us Louisiana-specific ties with
10 experience with the mlitary aspect. 10 various countries. That information is good to get at a
11 MR RSO/ CH 11 national level, even get a national level and get an
12 That's great. Thank you, Secretary. 12 extraand get inalittle bit nore digging so that when
13 Ckay. Véll, Kathe, back over to you on |13 we're going into those countries, we can talk
14 the ACupdate. od things happening there, so why 14 specifically about all of the different resources that
15 don't you take us through that. 15  Louisiana has. W're going through that with each of
16 M. FALLS: 16 our target markets and will expand that out to just a
17 Wat we wanted to dois just tell youa |17 fewother markets. V¢ wll not have that for close to
18 little bit about what the entire office of International |18 200 countries by any neans, but that wll help us as we
19  Comerce has been doing the last three months or so, so |19 take the Louisiana message forward. |n some countries
20 Cctober, Novenber, Decenber, a snapshot, and we're going |20 and cultures, it's easier to say, "You're not going to
21 totell youalittle bit about the results of the 21 be first," if we can take a closer look at the existing
22 international reps we have. 22 investnments we have, the protocol ties, the research
23 But let ne just start with one of things |23 ties, transportation ties, et cetera.
24 we've done is take a look at resources. Wen you cone 24 On the international reps, we've gone
25 onand take a | ook at the types of tools we have, 25 through and | ooked at that bio, perfornance measures,
Page 22 Page 24
1 analyze that, and when | was doing the interview 1 results of those. 1'll showyou that in a second.
2 process, | asked specifically about certain databases 2 Anthony has worked with four different project
3 and certain resources that were there that LED did not 3 conversations and nanaged just to nake sure that the
4 have, but they comtted to me that if | came on board, 4 communication is there between international reps and
5 we would be able to get those resources. Those 5 the project nanagers. He's been very instrunental in
6 resources now are on board. Anthony, in a few mnutes, 6 that over the last three months. Wile nonitoring these
7 isgoing totake us through a little bit of a case study | 7 nunbers, we have nade a replacenent to the South Korea
8 of howwe're using those resources to do a little bit 8 rep, so Anthony brought aboard somebody new WIIiam
9 better job, nore in-depth job. Let me put a disclainer 9 Mrshall has worked on his on-boarding process for South
10 onthat. These are private sector resources. These are |10 Korea. Aso, we |ooked at the Master Plan and we saw
11 ones that we pay a subscription fee for. V¢'re not 11 Canada. W realized that Canada does not have a
12 allowed to give our nane and passwords. V¢ would bein |12 contractor, so Anthony has agreed to take over going
13 violation of our software agreenent in using that, but 13 deeper into the Canadian narket so we can take a | ook
14 we vanted to showyou a little bit about the tools so 14 proactively there. V& discovered that on the Mexico
15 you'll know that we've got sonme new opportunities to 15 front, that we needed to refine the perfornance neasures
16 provide more in-depth infornation. 16 for the Mxico rep, so Bill Fourche has vol unteered to
17 The other thing that we have done, when |17 help us manage that a little bit nore in depth.
18 | came on board, is take a | ook at Louisiana' s 18 So what we have done is slightly realign
19 international snapshot, where are we on trade, where are |19 staff responsibility so that the different QC staff
20 we with investnents, where we need a consult for, what 20 nenbers are going deep with two of the different
21 does that snapshot |ook like so |'ve got anidea of the |21 countries so that we can have sonebody on board to hel p
22 baseline. Sothat snapshot has been done. (ne of the 22 nmanage the projects. As opposed to one person going
23 things that | discovered is that our existing database 23 shallow we've got deep.
24 of current FDI projects located in the state are not as |24 Were are we now? So currently with the
25  conprehensive as we would like for it to be. So Anthony |25 activity, not all activity is international for the
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1 whol e agency, but what has happened with the 1 that are here, just two or three minutes saying why they
2 international commerce side, we've got 512 |eads that 2 love Louisiana, so that when our reps go out, they can
3 have happened. Alot of these are qualified conpanies 3 say, "Here, take alook. Thisis a great place to
4 that Louisiana has targeted to say, "Let's go out and 4 invest, and you're hearing that fromthe private sector,
5 give themthe targeted nessage." That has resulted in 5 not just fromthe government."
6 67 accounts. An "account" neaning a conpany that the 6 V&' re | ooking at some country-specific
7 decisionmaker is located in the another country and they | 7 narketing outreach opportunities. Sone of this wll
8 have said, "Yes, |'"minterested in hearing the Louisiana | 8 actually not cost us any money, such as sonme e-nails
9 nmessage." Al right? Fromthose accounts, we have, in 9 that will goout to celebrate various holidays. For
10 the last six nonths, gone to six projects that Louisiana | 10 exanple, Mke said sonething to Canadians to say, "On
11 is actively conpeting for. Sonetines it's other states; |11 Boxing Day, we're thinking of you." Something that wll
12 sonetines other states plus another country, but 12 just be alittle customzed approach that will help set
13 Louisianais inthe ball game with six. Soina 13 Louisiana apart. So lots going on on the narket
14 six-month process, these international reps have gone 14 activities as a highlight.
15 fromleads to accounts to converted. Soit's a very 15 (n export assistance, we're wheeling out
16 good, good first start for the international reps that 16 the step programso that it ends with the federal fiscal
17 are going on. 17 year, which is the 30th, except for the export
18 This is a snapshot of much nore detailed |18 assistance prograns that provide noney for marketing
19 information that is being neasured internally so that we |19 activities to various countries. Bill has rounded that
20 can nonitor and determine those conversion rates. 20 out and rounded out the various reports that go into
21 MR RUSO/ CH 21  that.
22 [f I couldjust junp in real quick and 22 W' re still taking a look at what is
23 re-clarify this fromthe Executive Cormttee just so 23 LEDs role in export pronotion within the agency,
24 everyone will know those nunbers do not include a 24 especially with all of the great partner organizations
25 significant anount of leads that LED and the Cffice of 25 that are out there serving those.
Page 26 Page 28
1 International Commerce here were already working and are | 1 Personnel side, |'ve been busy | ooki ng
2 working very actively and seriously. Sothat is -- 2 at performance neasures, a little realignment, job
3 those projects up there are sinply ones that the 3 descriptions. LB C has been working on making sure the
4 international offices, that they have identified. 4 subcomittees have the tasks defined. V¢'re noving
5 Sometimes with us; sonetimes not with us. And they're 5 those processes ahead. And Wiliam a little bit later,
6 up and running on those specific |eads, and we are 6 1isgoingtotak to you about the annual report. W@
7 managing the process. It does not include all of what 7 worked with or net with delegations fromN geria,
8 LEDis about. 8 Norvay, Belgium Austria, China, Korea, Latin America
9 M5 FALLS: 9 all inthe last three nonths, providing themwth
10 And let me just say, there's a couple of |10 information on Louisiana. And then we've done several
11 things on the pending side. V¢ still need to bring in 11 things on special projects, one of which is automotive
12 the K rep and South Korea rep into Louisiana so that 12 related and adding that onto agency's teamthere. And |
13 they can get fanmliar with the State. That will happen |13 have to say, Anthony al so got appointed to the (ffice of
14 inthe next fewnonths. W're also internally 14 International Investrments Board to talk about best
15 transferring that contract wth sonebody -- with a 15 practices. Soit's agreat honor for Louisiana, and a
16 personin India fromone part of the agency into 16 great honor for Anthony as well that he's able to
17 international, so we wll nowstart having the India 17 represent us on a national basis, so we're excited about
18 information on there as well. 18 that.
19 A'so, part of the update is taking a 19 That is a very quick highlight of sone
20 look at marketing activities, especially where the 20 of the activities that we have going on at the Cffice of
21 international reps have been saying, "Hey, we need sone |21 International Comerce, and |'mhoping that you' |l hear
22 helpinraising the profile of Louisiana." So we're 22 that there's alot nore going on, not only just the
23 looking at presentations on Louisiana, now getting those |23 reps, but involved in several things in noving Louisiana
24 into our target languages. (ne of things on our list is |24 forward.
25  doing sone video testinonials fromexisting conpani es 25 MR RUSOM CH
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1 And just two conments. You will 1 the process along with that. V@ |ook at recent
2 actually hear fromthe head of those international 2 performance, looking at the right lead that we want to
3 offices, the lead contractor, later in the neeting, so 3 target, we see the new devel opment, we know how to
4 we actually tie himin, link himin. |'mnot sure. V¢ 4 approach the right person at that conpany. V¢ want to
5 were discussing whether he was in London or Hong Kong, 5 see at the process of interacting we're comunicating
6 but wherever heis, he's going tologinor cal in, | 6 theright information with the conpany. And,
7 think, about 3:30 or so. Sowe'll hear fromhim and so | 7 ultimately, once we either pay a visit to this conpany
8 you'll actually talk to himdirectly in terns of his 8 or once they come here and do a site visit, we want to
9 activities. And, also, the subcormttees that Kathe 9 nake sure that we followthat protocol.
10 referred to, we'll have a breakout session on the 10 So in one sense, these four stages are
11 subcommttees at 2:45 so the subconmittees can get to 11 parallel tothe lead, the account and the conversion. |
12 work on their, you know, charges as well and work | oad, 12 thought | woul d give you a nice perspective of how we
13 and then that's where we woul d anticipate a lot of the 13 bring these new resources to bear, and | thought | woul d
14 work will cone inand alot of results will cone from 14 use a case study just to make it nore tangible so we're
15  the subconmittees. 15 not just dealing with academc sense, but really ina
16 M. FALLS: 16 practical sense.
17 Another thing we thought we would dois, |17 So one resource we use is Econonmi st
18 | nentioned those new tool s we have, new resources, is 18 Intelligence Lhit, a monthly global outlook. Mny of
19  have Anthony wal k us through how those tools will help 19 you will be famliar with the Economst Magazine. This
20 us out. 20 isthe research armthat is behind that. And on a
21 Sorry, Anthony. | hopefully gave you 21 nonthly basis, we will reviewthose reports, see what
22 enough time to give your presentation. 22 the current macroeconomc terns are in terns of fiscal,
23 MR BN 23 nonitoring policies and terns of political traction.
24 Thank you, Kathe, and wel cone to LED. 24 And what we'll derive fromthat is to see what the
25 It's always nice to see you. Let ne just start wth 25 environnent is like for FO trade.
Page 30 Page 32
1 it's been an absol ute pleasure working this |ast year 1 To give you an exanple, |'ve highlighted
2 and a half wth John, the Secretary, with Seven Gissom | 2 China. V're all fanmliar that China's G@P growh has
3 and the entire International Commerce staff. | knowyou | 3 been sort of stagnant, only seven percent over the |ast
4 know many of them but WIIiamMarshall, Bll Fourche 4 couple of quarters. Wat that means is that Chinais
5 and Veronica are an absol ute delight to work wth. 5 looking at other policies to growtheir econony nore
6 Their enthusiasmand dedication to this officeisjust a | 6 sustainable. A couple of the policies that they've
7 breath of fresh air, and al so always very encouraging to | 7 inplenented is howto focus on donestic consunption and
8 work with these people. So thank you for that. 8 a higher focus on naking their conpanies nore gl obally
9 Thank you for the Board, for your 9 conpetitive. The result of that is that they're pushing
10 patience and your support, particularly Geg Rusovich. 10  conpanies to invest abroad. They're pushing themto
11 You've been just a great ally to have. And | can tell 11 conpete globally, and in conbination wth that, you see
12 you, on behalf of all of our staff, we're so delighted 12 rising labor costs, rising energy costs in China and a
13 and excited to have Kathe Falls join our team It's 13 slowng inflation rate, which neans that Chinese
14 just so encouraging to see how we can |everage 20, 30 14 products are getting more expensive global |y and nore
15 years of experience into naking this office a 15 tied towards everyone.
16 best-in-class office Iike we have all of the other 16 So to the ears of an economic devel oper
17  offices, so we're just thrilled about that. 17 that's focused on FDI, that's just a nagic conbination.
18 And Kathe didn't take long to have a 18 This is very fertile soil where conpanies wll nature
19 huge inpact on our office by bringing these tools back 19 frombeing exported to be a global investor and to serve
20 tothetable, and | just want to give you a quick 20 their markets locally.
21 overviewof howwe utilize these tools. | want togive |21 So we now have the environnent, thanks
22 you a behind-the-scenes | ook of how we |ook at these, 22 to the Economist Intelligence Uhit, to see which narket
23 howwe tried to convert themand how ultinately that 23 we shoul d focus, what the talking points are supposed to
24 would lead to job creation for our state. 24 be.
25 And | thought | woul d show you, again, 25 O course, we want to ook at what the
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1 exact conpanies are that we want to target, and this is 1 products. That resonates with the client and as many of
2 where we use the PIERS database. Mny of you in the 2 you know, we're such a great export and inport state
3 nmaritine industry are famliar with this resource. This | 3 that we want to |everage that asset.
4 is agood |ook on the global supply chain of conpanies 4 So once we have that kind of information
5 all throughout the world. There are miltitudes of ways 5 and communicate with them they might also want to know,
6 wecanutilize them Inthis case exanple, | want to 6 "Vell, howis Louisiana' s business clinmte?" And the
7 look at Chinese exporters that are either moving their 7 best proof of that is existing ones, of which we have
8 goods through Louisiana ports or they're moving their 8 mny, but it's alsothe foreign conpanies that have
9 goods to the ultinate custoner that woul d be based in 9 already invested in Louisiana. This new database is
10 Louisiana. The idea being, if they have custoners in 10 WiVerld. It does exactly that. | can |ook through
11 Louisiana or if they're already shipping product through |11 either industry or a particular country what types of
12 Louisiana, why not nove that facility to the stores in 12 forei gn-owned conpanies have invested in Louisiana. |
13 Louisiana, therefore, protecting themfrom currency 13 could also flipit around and say how many Loui siana
14 fluctuation, it could enable themto take advantage of 14 conpani es have invested in a particular country just to
15 the conpetitive wage rates and conpetitive energy costs. |15 denonstrate the amount of activity between the two
16 That's on the PIERS. So let's say we're |16 countries. So Wihan Iron & Steel, | can ook at types
17 looking at Wihan Iron & Seel -- and | shoul d nention, 17 of conpanies that have invested iniron and steel -- for
18 thisis not a conpany we're currently talking to. Vé're |18 exanple, that cane out of Australia. That's kind of a
19 just using this conpany as an exanple. But Wihan would |19 testinonial that resonates with the conpany. They can
20 cone out of this result, they're shipping product 20 see the conpetitors or followiron and steel conpanies
21 through Louisiana ports, in particular, they're shipping |21 that have invested in the state, so there nust be
22 materials for glass furnaces and steel. So once we 22 sonething to that.
23 found the conpany, | want to see what would qualify 23 And let's say we've got themon the
24 them | want to see that they have the right financial 24 hook, we've been able to maintain an active
25 wherewthal to do the investnent, that there aren't any |25 conversation. At one point, that conpany decides, "Yes,
Page 34 Page 36
1 other issues related to that conpany. If that is the 1 we dowant to look at investing in the United States.
2 case, | can then dispatch the Chinese teamon the ground | 2\ have a couple of states in mnd, sowe wll plana
3 and say, "G hunt down the right person at that conpany 3 sitevisit." Stevisits have a particular dinension to
4 and engage themin conversation, present themthe 4 themwhen you have international guests comng. It's
5 Loui siana val ue proposition.” Once they have done that, 5 not that our international guests have never traveled
6 we'll receive that notice fromthe Chinese team and we 6 before and they don't know how to engage with us.
7 want to engage themin active conversation. An active 7 That's not the case, but we do want to nake sure that we
8 conversation to us does not necessarily turninto a 8 followthat protocol, we know howto address them we
9 project. It's when a conpany understands our val ue 9 knowhowto pay attention to detail. Soif it's
10 proposition and wants to know nore. They want to know 10  Chinese, for exanple, we want to make sure that they see
11 who is located in Louisiana and what products are coming |11 the position, we want to make sure that everyone knows
12 through our ports. Hopefully we can denonstrate that 12 who's engaged in the product that it's typical for the
13 there's enough feedstock for that project that they 13 Chinese to give an explanation of the conpany and expect
14 could actual |y set up shop here. 14 the reciprocal fromus, be it a quick five-mnute
15 So in the case of Wihan, they might ook |15 introduction about the area. Those kinds of details
16 at ironrod, howmuch iron rod is comng through the 16 wll energe out of these three resources that we wll
17 ports of Louisiana. Wat we can do is we can research 17 use.
18 this, it'scalled GNIS. W can look at not only the 18 Kiss, Bow or Shake Hands, which, as the nane
19 four-digit HS code of the different products, we can go |19 suggests, just gives you an idea of howto engage wth
20 into detail of what type of product, how much of it is 20 honor and respect and how to address people by the right
21 being shipped, not just in terns of value, but alsoin 21 title should that cul ture enphasize title and honor.
22 terms of unit of whatever product, and we can see howwe |22 And obviously protocol, just to give you an idea of what
23 farein conparison to other states. It's a powerful 23 the diplomatic protocols are.
24 nessage to say Louisiana is the nunber one state or the |24 So these three resources, and | hope it
25 nunber two state in receiving or exporting certain 25 was clear through ny exanpl e of Wihan Iron & Steel, help

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



January 27, 2015

LABIC MEETING MINUTES Pages 37..40
Page 37 Page 39

1 usinbringing a conpany fromthe research phase, 1 staff wll see you, you know, and will talk to you
2 looking at alead, all of the way to a project success. 2 about -- do we want to make an announcement before we
3 Because what we don't want to do is themconng to 3 adjourn? Wy don't we nake an announcenent and tell us
4 Louisiana saying, "V¢ have everything, but if you'd have | 4 where each one of those subcommittees is neeting.
5 just paidnore attention to protocol." | think these 5 So where will the Cargo Subcomittee be
6 resources wll help us do that. 6 neeting?
7 Just a quick highlight of howwe bring 7 M. FALLS:
8 these resources to bear. There are other databases that 8 Cargo gets to stay here.
9 weuse but | think it was useful to bring these new 9 MR RUSOM CH

10 features to your attention. 10 Ckay. So Cargo's here, Brad, so you

11 MR RSO/ CH 11 don't have far to go, so please stay in this room

12 That's great. Thank you, Anthony. 12 And the Project Governance Committee?
13 Any questions or observations about the |13 M. FALLS:

14 tools that we have? Seens like, you know, we've now 14 M ssi ssippi Rver Roomon the first

15 built our global offices through this infrastructure, we |15 floor.

16 have the tools that we're putting into place, we have 16 MR RUSOM CH

17 the teamthat's, you know got strong | eadership, a team | 17 And then Budget & Finance Committee?

18 that's got strong capabilities out there to do the work. | 18 M. FALLS:

19 So wve thought it was inportant also to add the tools, 19 Spani sh Town Room first floor. And

20 too. 20 Bill canlead you to the Budget & Finance, and Anthony
21 But any questions on the tools, on the 21 to Project Governance.

22 HCupdate, observations, suggestions, recommendations? |22 MR RUSOM CH

23 (No response.) 23 Ckay. Sounds great.

24 MR RSO/ CH 24 Al right. Sol'mgoing to ask

25 Ckay. Kathe, anything you wanted to 25 everybody, if we could, we're running a little behind on

Page 38 Page 40

1 add? 1 time, so we had put those for 2:45 to 3:1, so naybe we
2 MS. FALLS: 2 could all cone back at about -- we're just going to have
3 No, sir. 3 to nake up the tine el sewhere, but nmaybe at |east we
4 MR RUSOM CH 4 wvant to give you a good 25 nminutes, so maybe you coul d
5 Qeat. Thank you very much. 5 cone back at about 3:20, 3:25. V¢ can try to get close
6 Wiat we're going to nowis really turn 6 to staying on schedule; right?
7 the neeting over to you as the subcormittees, so what 7 Socan | call for a motion for
8 we're going do before we do that is we'll have to go to 8 adj ournment ?
9 adjournnent of this particular meeting, and then we'll 9 MR SANDERS:

10  have the subconmittees neet. 10 So noved.

11 Does everybody know what your 11 M5 FALLS:

12 subcormttee assignments are? Everybody's got their 12 Second.

13 subcommittee assignnents? 13 MR RUSOM CH

14 Ckay. O course, we have Rick Ranson 14 Al in favor of adjournnment?

15 that was elected at the last meeting in his task force 15 (Several menbers respond "aye".)

16 and subconmittee to share Project Governance. ¢ have 16 MR RUSOM CH

17 Brad Terral, who vas elected to chair the Cargo 17 Any obj ection?

18 subcommttee, and, of course, we have the Financial 18 (No response.)

19 Committee that will be neeting shortly to designate its |19 MR RUSOM CH

20 chair because we didn't have a quorumfor the Finance & |20 Ckay. V¢'re adj ourned.

21 Budget Cormttee at the last meeting. 21 (Wiereupon the meeting has adj ourned for the
22 So, anyway, please, what 1'mgoing to do | 22 Subcormittee Breakout Session and will

23 isI'Il call for adjournment, and then we can have a 23 reconvene thereafter.)

24 staff menber |ead -- because | know we've got different 24 MR RUSOM CH

25 roons for each of those three subcommttees, so the 25 ["'mgoing to go ahead and call the

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



January 27, 2015

LABIC MEETING MINUTES Pages 41..44
Page 41 Page 43
1 continuation of the neeting to order, and |'mgoing to 1 Here.
2 ask Veronica to do the rollcall. 2 M MX
3 M. MACK 3 Randy Robb.
4 Yes, sir, M. Chairnan. 4 M RBB
5 Pam Br eaux. 5 FHere.
6 M5, BREAUX: 6 M MX
7 Here. 7 @ egory Rusovich.
8 M. MACK 8 M RBONCH
9 Joel Chai sson. 9 Here.
10 (No response.) 10 M MK
11 M. MACK 11 Vel ter Sanchez.
12 Chett Chi asson. 12 (No response.)
13 (No response.) 13 M MK
14 M. MACK 14 Don Sanders.
15 John F. Fay, Jr. 15 M SADERS
16 (No response.) 16 Here.
17 M. MACK 17 M MK
18 Dan Fei bus. 18 Sandy Sanders.
19 (No response.) 19 M SADERS
20 M. MACK 20 Here.
21 Marion Fox. 21 M. MK
22 (No response.) 22 Robert Scafi del .
23 M. MACK 23 MR SCAH DEL:
24 Jay Hardnan. 24 Here.
25 MR HARDVAN 25 M. MK
Page 42 Page 44
1 Here. 1 Mke Srain.
2 M MX 2 (No response.)
3 Donini k Knol | 3 M. MACK
4 (No response.) 4 Mke Tarantino.
5 M MX 5 MR TARANTI NO
6 Grry LaG ange. 6 Here.
7 M LAGAINE 7 M5, MACK:
8 Here. 8 Brad Terral .
9 M MX 9 MR TERRAL:
10 Sherri LeBas. 10 Here.
11 M5 LEBAS 11 M5, MAK
12 Here. 12 M. Chairman, we have quorum
13 M. MK 13 MR RUSOA CH
14 John A Manno, Jr. 14 Thank you, Veronica. Thank you very
15 (No response.) 15 nuch.
16 M MX 16 Ckay. Wiy don't we move right into the
17 Felicia Manual . 17 subcormttee recommendations to the Board, spend a few
18 M5 MANUAL: 18 mnutes on each one of those.
19 Here. 19 So, Brad, would you like to lead off on
20 M. MK 20 the Cargo Subcormittee? | know that you're keeping
21 S ephen Mret. 21 that, and if you want to give us sone thoughts at this
22 (No response.) 22 point to the Board menbers, we woul d appreciate it.
23 M. MX 23 MR TERRAL:
24 R chard Ranson. 24 V¢ tal ked and we came up with a list of
25 M RANSON 25 interview questions fromthese mgjor six ports. In
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1 addition, we have a question of whether or not the 1 Yes, sir.
2 shallowwater ports and the airports ought to be 2 Ve briefly reviewed the proposed proj ect
3 included, and that's really going to take Kathe goi ng 3 evaluation process and | ooked at the requirements in
4 back and looking at the bill itself and the Mister P an 4 terns of what the legislation says. (e of the things
5 and see if we can sonehow include those, or at |east 5 that we're going to have to deternmine is the RO of
6 that language in our purpose to include it in sone way. 6 those projects, because it's sonething that the
7 V¢ divided up the tasks of going and 7 applicant woul d be responsible for unlike port priority
8 talking to each one of those ports anongst the Cargo 8 prograns. So LEDis going to get us alist of
9 Task Force Subcormittee nenbers with the goal of 9 consultants that deal with the Departnent of
10 creating sort of a conbined document when we're done -- 10 Adnmnistration to get approved so that we can have sone
11 Jonathan's going to help us with that -- and 11 consistency there. W& decided we are going to review
12 establishing a flow of comunication fromthose ports to |12 these processes, cone up with a draft application form
13 AdC V¢ alsoincluded the Ports of Louisiana 13 V¢ have to have a place to start. And revise that
14 Association, PAL, and there's another one -- what was 14 application formuntil it neets all of the criteriain
15 it? 15 the program and then we're ready to present it to the
16 MR TARANTI NQ 16 full conmittee.
17 | reconmended the Ports Association of 17 The other thing that, if it was
18 Louisiana and the Coastal Ports Authority. 18 pernissible -- and this is a question, we don't knowif
19 MR TERRAL: 19 we canjust dothis in a couple of meetings, so we woul d
20 And we're going to go and we're going to | 20 like to have subconmittee neetings, full subcommittee
21 solicit some of the sane answers to some of the sane 21 neetings when needed, so we may not coincide wth the
22 questions. 22 date of the full board. Wé've just got alot of work to
23 So with that, the hope is to conpile 23 do.
24 that information and identify opportunities, present 24 MR RSO/ CH
25 these opportunities back to our contacts with these 25 | appreciate that very much, and |
Page 46 Page 48
1 various ports an associations. 1 believe -- vell, we discussed this sort of at the
2 MR RUSOM CH 2 Bxecutive Conmittee, and we encourage those subconmittee
3 Ckay. That's great. And those 3 neetings. | think on the Public Metings |aws, that ny
4 opportunities, they would be sort of along the lines of 4 understanding is that they need to be in-person
5 which sectors and whi ch geographic areas gl obal Iy woul d 5 neetings.
6 be really focused on where the strengths are prinarily; 6 MR RANSON
7 is that what you're thinking? 7 Yes, they well.
8 M TERRAL: 8 MR RUSOA CH
9 Agreed. And there was al so anot her 9 They will? So | think in that case, no
10 notion to look at the recent opportunity of, perhaps, 10 problemat all. Ve fully encourage those.
11 Quba, nmaybe opening with the Panama Canal as well, so 11 MR RANSON
12 we're going to rely on Kathe and our use of that 12 V¢ woul d have to give the normal public
13 database to help identify some of these opportunities 13 notice and everything else; right? V& can work wth you
14 for FD. 14 in doing that?
15 MR RUSOA CH 15 MR RUSOA CH
16 Ckay. That's great. 16 Yes. But, | mean, if they're one-on-one
17 Any questions or suggestions for Brad 17 calls that are had because of other specific reasons,
18 and his tean? 18 fine, but | think as far as if there's going to be a
19 (No response.) 19 public discussion that ranges around that subconmittee,
20 MR RUSOM CH 20 weclearly will dothings withinthe public law and |
21 Ckay. Thanks for the work of that 21 think that would call for a public meeting, so, yes that
22 subcormittee. That's great. Thank you very much. 22 would be great.
23 Rck, would you like to talk about 23 MR RANSON
24 (Qontract Qovernance? 24 Ckay.
25 MR RANSON 25 MR RUSOA CH

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



January 27, 2015

LABIC MEETING MINUTES Pages 49..52
Page 49 Page 51
1 Thank you. 1 back through Kathe and Anthony and that teamand they'll
2 Any questions or observations for Rck 2 help, they'Il help you coordinate neetings and they' ||
3 and his group? 3 do whatever is required. And that's -- you know your
4 (No response.) 4 right armare those guys and Kathe. So anything you
5 MR RSO/ CH 5 need, please let themknow and they' |l support you with
6 Ckay. Thanks for that effort. 6 anything, and, of course, |'malways there for you as
7 Now, | understand that the Budget & 7 well. Sothank you very much. And if you-all obviously
8 Finance Comttee met and el ected a chairman, Don 8 keep me posted on your neetings, | will do everything
9 Sanders, so congratulations. 9 possible to attend those meetings as well.
10 MR SANDERS: 10 MR SANDERS:
11 Thank you. 11 The other thing we are trying to
12 MR RSO/ CH 12 establish is what is the annual budget for LBIC right?
13 Ve wll hear fromthat comittee as 13 O course, under the direction of Kathe and LED, which
14 well, so, Don, do you want to report on the Budget & 14 is probably just howwe | ook at having some established
15  Finance subcomittee? 15 amount of noney, people to understand budgets and noney.
16 MR SANDERS: 16  That woul d be our purpose.
17 Here again, |1'mhonored to accept the 17 MR RUSOM CH
18 role. 18 That sounds great, Don. Thank you very
19 You know, the timng and everybody is 19 mch. Cf too a running start.
20 saying is on budgets. That's the title of this group; 20 Any other questions or observations for
21 right? However, when we spoke, what we believe is, we 21 Don and his Budget & Finance tean?
22 can get the results, then obviously -- and provide the 22 (No response.)
23 deliverables, we'll get noney inside of here. Bill 23 MR RSO/ CH
24 Fourche presented some opportunities for us to be able 24 Al right. Thanks.
25 toget the noney. First thing we need is the projects 25 As we nentioned earlier, the Executive
Page 50 Page 52
1 tobeprioritized and to raise funds for them And 1 Comittee net and we, you know, were talking about the
2 there's alot of ways we can raise funds. The general 2 subcormttees and the charge of each subcormttees, and
3 fund revenue is debt line financing. That's easy. The 3 that data was, of course, given to each one of you
4 federal funding is of particular interest. | think 4 hefore your neetings as well as talking about the gl obal
5 there is some noney there to help, you know taxpayers 5 offices. So good Executive Cormittee neeting, and we'll
6 inthe Sate of Louisiana and potential businesses 6 continue to report out on those. Mich of the Executive
7 conmng in here, municipal funding, user fees, long-term 7 Committee today nmeeting really, in many ways, mrrors
8 funds and public/private partnerships. | do believe 8 this meeting. You know, we just really spoke about what
9 there is some great opportunity for us there, just need 9 we're going to acconplish in this Board neeting and
10 to understand what the rules are on that subject. 10 becanme a preview to the Executive Committee.
11 So ve prioritized. V¢ did define sone 11 Let's see. \¢ll, do we want to nove
12 responsibilities. V¢ did sone brainstormng on funding, |12 right along? \&'ve got Henry Loewendahl, as you see up
13 and we, too, are going to need to have some additional 13 on the -- the Chief Representative for our gl obal teans,
14 neetings and need to understand what those rules are. 14 and | think he's going to join us. So, Kathe, doy all
15 (kay. W're not really managing noney today, so | mght |15 want to talk about Henry, and then we'll do a quick five
16 ask the chairman to confirmthat it does have to be open |16 or 10-minute presentation fromHenry so that everybody
17 forum That nakes it a little nore difficult for some 17 can see how our international office is doing.
18  than electronically. 18 MR MARSHALL:
19 And with that, we [ook forward to noving | 19 Hello, Henry. \W¢'ve got the entire LBIC
20 forward. 20 Board here and Kathe here to introduce you as well.
21 MR RUSOV CH 21 M5, FALLS
22 Ckay. That's great. WélI, 22 Just real quick, what we're going to say
23 congratul ations, and any questions you have about sort 23 is, one of things we thought we'd start doing at the
24 of public meetings an how you and your teamwant to have |24 Board neetings is, when possible, bring in one of the
25 those meetings and how you prefer, just please run it 25 international representatives per neeting just to talk
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1 about trends and updates. As you know, it's public 1 surprisingly was the largest job creator, and fromthe

2 nmeetings, and economc devel oprent is highly 2 news alerts we get fromLED, which are really useful for
3 conpetitive, sowe'rereally just here to tal k about 3 nyself and our team we're seeing sone big software
4 overall what you see, and it seened like the best person | 4 projects landing in Louisiana, whichis great news.

5 tokick us off is Henry. Henry is our prinary contact 5 And just to drill down a -- actually,

6 oristhe contact at WAVETEQ and the five contractors 6 it's interesting because, for exanple, the autonotive

7 that fall underneath what Henry has done. He's got 20 7 sector is, you know a sector, of course, we would | ove
8 years of experience in FDI, so we're very interested in 8 to get autonotive conpanies to invest in Louisiana.

9 hearing fromhimtoday. 9 W're starting a canpaign in China, |ooking at the top
10 Just a quick sumary of what you see, 10 50 automotive conpanies just to see what their plans are
11 Henry, in FD trends. 11 for the USand to see if we can position Louisiana.

12 MR LCEVENDAH.. 12 But, actually, the nunber of jobs created by foreign

13 Ckay. Can you hear e okay? 13 investnent increased 100 percent last year, whichis

14 M. FALLS: 14 what we nay expect given the directive of the automotive

15 Yes, very well. 15 sector inthe past, and all of that was expansions of

16 MR RSO/ CH 16 existing operations. There was not a single new

17 V¢ can hear you perfectly, Henry. 17 automotive manufacturing plant, which retract, at |east

18 MR LCEVENDAH. 18 for the financial plans inthe US So that kind of, you

19 Excellent. Véll, good afternoon, 19 know, was interesting.

20 everyone, and thanks very much for inviting ne to 20 V¢ | ooked at sone other sectors, for

21 present to you today and say a fewwords, as Kathe just 21 exanple, last year, the nunber of renewal energy

22 said, about what we're seeing in the market in terns of 22 projects in the US reached an eight-year low and that's

23 FD trends and opportunities, and also just to give you |23 something else which we mght expect with the decline in

24 alittle bit of maybe feedback on sone of the comments 24 ol prices and drawback on some of the incentives. You

25  conpanies are making to us when we introduce Louisiana 25 know it's interesting because we discussed that in our
Page 54 Page 56

1 and ourselves as representatives. Soif that's okay 1 contract with LED and it was decided that they

2 wthyou, I'lIl just kind of go straight ahead. 2 shouldn't be a key target considering what's happeni ng

3 MBS FALLS: 3 inthe mrket. Sothat's proving to be a pretty good

4 Perfect. 4 decision given what happened |ast year.

5 MR RUSOM CH 5 And just quickly looking at markets, the

6 M ease proceed. 6 fastest growh of FO into the USwas China. Chinais

7 MR LCEVENDAH 7 ranked Nunber 6 in FDI projects coming to the US | ast

8 Thank you. 8 year and Nunber 1in job creation the first tine ever,

9 So first of all, just to get a hit of 9 which was pretty amazing. Though a I ot of job creation
10 FD trends analysis, so |ooking at 2014 and looking just |10 was more in a real estate sector where there's sone
11 at greenfield foreign investment, direct foreign 11 really large Chinese investnents taking place.

12 investnent, which directly created newjobs and assets 12 Australia, as well, was also one of the
13 in the econony, actually, according to the data we have |13 fastest growing countries with FO into the US, actually
14 fromthe International Tines, it was a record year for 14 with the 7th highest nunber of FO projects. | know
15 greenfield FD into the United States with 1,500 FDI 15 these are quite small, but in terns of the nunber of
16 projects with $50-billion of greenfield investnent, over |16 conpanies that -- you know into the market, whichis
17 150,000 new jobs. So that's obviously very positive for |17 overt and very far away as well. Interestingly, all of
18 the FDI to have increased a | ot |ast year. 18 the top five markets, which more or |ess have been the
19 Looking at what's been the main drive 19 sanme for many years, WK Germany, Japan and France, al so
20 that is behind that, so we ook at the different 20 declined in project nunbers and jobs comng into the US
21 industries for foreign investment in the Lhited Sates 21 except for Germany, which had an increase in jobs, but
22 last year, we sawa major growh of FD inthe software |22 that was naybe an expansion of existing investnents.

23 sector, industrial machinery, autonotive, assenbly, 23 Just to mention, we also have Korea, and
24 financial services, aerospace, also in hotels and real 24 Korea was the 9th largest job creator in the US|ast
25 estate sectors. And overall, software and IT 25 year, so still avery, very broad market.
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1 And, also, Austria, when |ooking at 1 the FO narket nay becone nore chal l enging in 2015.
2 Austria, they've also had a very strong growth in the 2 Just very quickly, interns of sone of the
3 nunber of FO projects inthe USin terns of new 3 feedback we're getting from conpanies we've been
4 investnents taking place. 4 engaging wth and across all of the markets, | guess the
5 So | think interns of looking at |ast 5 general comment across the country is probably, as you
6 year, we're really focusing on the right markets in 6 may expect, is that in the auto industry, and in sone
7 terns of our contract with you. 7 countries, the chemcal industry, Louisiana generally is
8 Just quickly going into our expectations | 8 not seen as an FD location, so it has a weak awareness
9 in 2015 looking at sort of the macro trends that we 9 anongst investors as an FDI location. So when we're
10 have, there's probably been a faster change in the US 10  approachi ng conpani es, you know it normally is the
11 nmacro environnent than we've seen for many years, and 11 first time that they' ve been nade awere of what
12 that's going to have an inpact on -- | guess the nunber 12 Louisiana has to offer. Wen we do nmake themaware of
13 one change is that precipitous decline in oil prices. 13 the advantages, then they do becone quite interested.
14 V¢'re down 50 percent or nore in 300 years, and you know | 14 So | think Louisiana probably has a great opportunity to
15 nmuch better than ne. So that's, you know, going to have |15 increase it's market share of FD into the US because,
16 for sure an inpact on energy investnents taking place. 16 relative to the strong environments to foreign
17 V¢ expect to see a decline. There was a decline a 17 investors, it's less well-known conpared to ot her
18 little bit in 2014. W expect there's going to be a 18 locations. And across the other countries, of course,
19 sharp decline in 2015, and then on your industry which 19 there's very tough conpetition. Anything auto related
20 has high industry use, like chenmicals, heavy 20 for sure, especially in China and Japan, they're | ooking
21 manufacturing. That's also going to be very attractive, |21 at Texas. W're seing that nore in Texas, and so we're
22 you know, having much | ower energy prices and will 22 really in a bad position against Texas.
23 continue to increase the interest in US 23 As we said, 2015 is going to be a very
24 n the other hand, we have the 24 challenging year for the oil, the oil sector, and
25 appreciation of the USdollar very, very rapid. Mny of |25 really -- anyway, and then we're looking at the
Page 58 Page 60
1 you know of the slunping Euro, also, again, and, you 1 autonotive, industrial sectors, the Mdwest. And the
2 know, which in the USis a nmuch higher-priced currency. 2 Cerman conpani es, the Mdwest and southern states, has a
3 Andthat's nore likely to have a negative inpact on FDI 3 very strong, a very strong grand awareness to Gernan
4 for export-driven conpanies, because you can expert 4 countries. They're able to advance, they've been doing
5 better maybe fromGrnany or Japan, conpared to 5 business with thema very long tinme and they know them
6 relocating production in the US and that may hol d back 6 very well, sothat definitely brings alot of
7 some deci sions because of the exchange rates. 7 conpetition to these narkets, which we have to
8 O the positive side, the USis growing 8 differentiate Louisiana against.
9 far faster than any other maj or-devel oped econony and 9 And then with the Chinese conpanies,
10 far faster than Europe or Japan. Japan is in decline 10 they really think of -- really just the three |ocations
11 again, recession again now and sone European countries |11 inthe US because they're relatively -- they think of
12 are more or less with zero growth, the ngjor ones. So, 12 Texas for energy, they think of Silicon Valley for IT
13 you know that makes the US very, very attractive, as 13 and they think of Detroit for autonotive and industrial.
14 really any ngjor growing markets, apart fromChina, in 14 Fromour experience so far, they really are, if anything
15 the world. Sowe think that's going to really encourage |15 else, any other sector, they don't know where to invest,
16  the market-seeking investments and al| related 16 and the conpetition of other southern states seens |ess
17 investnents around market-seeking investnents. 17 intense than it is, let's say, for German or Japanese
18 So there's quite a fewtrends taking 18  conpanies or Korean conpanies, which has a long track
19 place in the macro econony. Sone have a negative 19 record of investing in the southern states, whichis a
20 inpact; some have a positive, and we'll see how that 20 good thing that we can be real |y based on in the
21 plays out with our strategy. 21 conpetition.
22 And just to let you know | nean, the 22 So, | nean, that's really, you know the
23 latest data we have in January did show kind of a sharp |23 feedback we're getting. V€'re not really getting any
24 decline in FDO inthe US conpared to any nonth | ast 24 negative feedback, which is good. And we have gotten
25 year. To me, that really gives ne the indication that 25 sone positive feedback fromconpanies in Louisiana, and
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1 that increases the advantages, and they all say it is 1 downstreamside, | think, is still promsing. Do you
2 quite positive feedback, really gaining the interest of 2 agree?
3 conpanies. So, again, that probably is a bit of 3 MR LCEVENDAH.
4 feedback. 4 Yes. | nean, that definitely -- we've
5 The other thing we just found is that, 5 got areally strong, positive response on some chenical
6 generally, we like to do direct business devel oprment, 6 conpanies in all of the countries, and that's definitely
7 vis-a-vis, you know face to face with the investors and | 7 going to be a key pillar of the activities of that
8 have neetings with them and that's kind of the approach | 8 sector.
9 that we've -- especially in Asia. But we have found in 9 And regarding energy, | think we may
10  Gernany and the WK because of a lack of awareness of 10 find Chinese conpanies getting nore and nore interested
11 the FDI opportunities in Louisiana, goinginto 11 as the kind of eval uation of the conpanies in our sector
12 networking foruns has proved really, really effective in |12 goes down, but | guess that's going to be a joint
13 terns of identifying prospects. That's just really just |13 venture, and any opportunities, which is very high, from
14 because there is a lack of awareness, so if there's 14 (hinese and Japanese -- of Chinese conpani es when
15 events of networking or networking foruns, we can reach |15 they're expanding overseas, so, you know it may
16 out to a high nunber of conpanies with only one goal . 16 accel erate sone of their decisions of they're going to
17  So that's sonething we weren't necessarily expecting, 17 apply NAVs with energy-producing conpanies and the | ower
18 but has proved to be an effective source of 18  cost.
19  regeneration, so | think we're going to plan to expand 19 MR RUSOM CH
20 that in 2015. 20 Qeat point.
21 MR RSO/ CH 21 Q her Board nenbers, questions,
22 Ckay. That was very good, succinct, 22 observations?
23 conprehensive, | think, summary of the gl obal markets, 23 MR SANDERS:
24 and your efforts in those markets. 24 The only thing -- Henry, thisis Rck
25 Board menbers, any thoughts or 25 Ranson fromQCentral Louisiana.
Page 62 Page 64
1 reconmendations or analysis of Henry's presentation? 1 W' ve actual |y got a lot of interest
2 MR LAGRANGE 2 fromEBEurope, particularly Germany, in the wood pell et
3 Henry, | have a question. Gary 3 sector, so while petrochemcals right now nay be taking
4 LaGange, Port of New Ol eans. 4 ahit, the wood sector is doing -- German Pellets just
5 You said that 2015 could be a 5 built the world's largest pellet plant out there. |
6 challenging year, perhaps, in terns of foreign direct 6 knowDrax is up there and there's sone others. So there
7 investment? Did | hear that correctly? 7 nay be some opportunities there.
8 MR LCEVENDAHL: 8 MR LCEVENDAHL:
9 Yes. That's correct, yes. 9 Yes. That's a great point. And,
10 MR RUSOM CH 10 actually, | just did sonething at our kind of business
11 (ne thing, Henry, just to elaborate on, 11 plan or sales and marketing plan for 2015 for Gernany,
12 | think you made the -- | fol lowed careful l'y your 12 and we've kind of said to focus on the chencals,
13 coments on energy, and | think you were spot on. | 13 engineering, and also to explore the wood pel | et sector,
14 just want to reiterate that the energy sector is 14 so, yes, we're planning on focusing nore on that sector,
15 certainly taking a significant hit, but it's really oil 15 infact, this year.
16 and gas, and real |y where Louisiana, | think, has 16 MR RUSOM CH
17 excelled is prinmarily in the petrochemcal and chem cal 17 That's great.
18 sectors in terns of major investments coming in. So | 18 QG her Board menbers, observations,
19 think from-- and we've done sone analysis, that's 19 thought s?
20 either aneutral or slight wn because, of course, as 20 MR TARANTI NO
21 you said, those sectors really rely -- you know the 21 Mke Tarantino, |beria Industrial
22 feedstock is oil, and if that price goes down, that can |22 Devel opnent.
23 only, in nmany ways, help those potential investrments, so |23 [ mcurious account currency val ues and
24 | wouldn't get too discouraged on the downstreamside. 24 about the strength of the dollar versus maybe sone ot her
25 Certainly the upstreamside is challenging, but the 25 currencies that mght position Louisiana as a good place
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1 for investnent and your thoughts on that. 1 those are the ones they're famliar with and | ook at for

2 MR LCEVENDAH. 2 investnent, you know a vast, vast country with so many
3 Vel |, the Swiss Frank i s probably the 3 options, sothey just think about these |ocations. But
4 nost valuable currency in the world right now and we 4 once we actual |y get to meet the conpanies and explain
5 aretargeting Satzerland, so that may have a 5 the advantages of Louisiana, then they really do have

6 positive -- | nean, generally, you know, for exanple, we | 6 genuine interest. In a few cases, we have managed to

7 take certain places |ike Japan. Japanese conpani es 7 get Louisiana on a short list of selections where they
8 generally are very sensitive to exchange rate changes. 8 weren't previously considering Louisiana as an option.

9 S0 you see the Yen go up and down in value, it's a very 9 Sothat kind of shows you that the conpanies are willing
10 strong correlation with Japan investnents overseas. So |10 to consider Louisiana. That was a Gernan conpany, by
11 the Yen going down is like -- nore expensive, and, also, |11 the way. Sothat's why we, inthe early part of the
12 Japan is nore conpetitive in exporting econony. Soin 12 quarter, want to really try to nove on our sales and
13 the case of Japan, you know, we think it's like having a | 13 marketing activities so we can just reach out to a mch
14 negative inpact on FDO into the US And the other 14 higher vol une of higher-quality conpanies, because we
15 conpanies, you know they may want to reduce that 15 really feel that once we can introduce Louisiana to the
16 currency exposure and al| operations kept in their home |16 those projects, they' re going to seriously consider that
17  country. They may want to actual ly expand operations 17 as a location.

18 into the USso they can earn US dollars directly. But 18 MR RUSOM CH
19 overall, | nean, the strong USdollar is likely to have |19 Ckay. Thank you.
20 a-- generally would have a negative inpact on FO in 20 MR LCEVENDAH.
21 the WS 21 No one has said that the | ocations are
22 | would say that that's -- especially 22 better. It's just those are the ones they know about.
23 the Euro. | nean, the Euro is the weakest najor 23 MR RSO/ CH
24 currency right now The pound, the British pound is, 24 Thank you.
25 you know, doing okay. | nean, it's gone down a bit 25 Q her Board nenbers?
Page 66 Page 68

1 against the USdollar, but I'Il say it's still pretty 1 (No response.)

2 nmuch at anormal level. Sol don't think it's going to 2 MR RUSOA CH

3 have much inpact on the Kinvestment in the US, but, 3 Ckay. Really good exchange. Thank you

4 really, | think Europe's own investnent and Japanese 4 very muich, Henry.

5 investment wll be inpacted. 5 Kathe, do you have anyt hi ng?

6 MR RUSOA CH 6 M5 FALLS:

7 Ckay. Qher Board nmenbers, conmments? 7 No.

8 Yes, sir, M. Terral. 8 MR MARSHALL:

9 MR TERRAL: 9 It's worth noting that it's now past
10 Henry, this is Brad Terral fromNorth 10 nmidnight for Henry, too, so thanks, Henry, for...

11 Loui si ana. 11 MR LCEVENDAHL:

12 As you talk to sone of these 12 No probl em
13 conpanies -- and you mentioned conpetition wth Texas, 13 MR RUSOM CH
14 some madwest states, and you nentioned Wshington -- 14 Thank you very much, Henry. Thank you
15 what sort of incentives -- are they talking about 15 for joining us. Thanks for your teams global efforts.
16 different incentives these states are offing to |ocate 16 MR LCEVENDAH
17 there versus what we may have availabl e. 17 Thank you. Have a good eveni ng.

18 MR LCEVENDAHL: 18 MR RUSOM CH
19 No, not really. It'sreally just that 19 Gkay. So, you know, we'll do sonething
20 interns of the conpany's thinking, "Ckay. | want to 20 like that at each neeting so we get sort of input from
21 set up sonething newin the US. Were should is | go?" |21 each one of the global offices. He's inthe WK so
22 They're not -- Louisianais not top of list. It's not 22 nmaybe we'll get Asia next tine or we'll get different
23 really onthe list right nowfor alot of conpanies 23 perspectives fromtheir global team | think that's
24 we're speaking to. So they're not saying that the 24 helpful for the Board to see what's happening out there,
25 Madwest or southern states or Texas is better, it's just |25 again, inthe macro economcs spectrum as well as to
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1 let themknow we're engaged and we're pushing for nmore 1 update of the Mister Plan and the strategy. Perhaps
2 business. $So thank you-all very much for that. 2 nost inportantly, we think it's an opportunity to fully
3 VW' re just about home. & want to, 3 comunicate the ACs purpose to the key stakehol ders
4 WII, if you could, go ahead and give us a brief status 4 and the Louisiana public. This is a document that
5 of the LBICannual report. This was al so di scussed 5 you-all will be able to take back to your regions and
6 while we were in the Executive Conmttee because it's 6 present to your constituents, to any of the inportant
7 part of our responsibility to make sure that the annual 7 people, topoint to awebsite. And, really, it's a
8 report isinorder. So go ahead, WII. 8 full, all-enconpassing statenent about our group, we
9 MR MARSHALL: 9  hope.
10 Thanks, @ eg. 10 And then lastly, it's also a chance to
11 In a second, Kathe's going to talk about |11 elucidate the general benefits of FO and tie it to sone
12 her areas of focus, which, for lack of aterm is sort 12 of the great research out there, Brookings, CFll, these
13 of astrategic vision for the department. Part and 13 other third-party groups, to sone of the work that we've
14 parcel of that strategic thinking for us is also looking |14 been doing to showthat these things that we're doing do
15 back at the past year, figure out what we've done, 15  have results.
16  discuss what we can inprove on. So to that end, as many | 16 Now, what do we need to do as a group to
17 of you are aware, we're required by legislature to 17 realize this? | hope to have all of you addressed via
18 present theman annual report each year. Now the 18 e-mail by February 13th, and then that will give us
19 question is, what does this plan include, what do we 19 about two weeks, February 13th to the 25th, to provide
20 hope to achieve with the plan and then what do we need 20 you guys with an opportunity to make comments on this
21 todoas agroup of our office and the Board to realize |21 document. And then by March 1st, we'd like to subnmit
22 this plan and get it to the legislature for review 22 thistothe legislature, and then Mandi, which was
23 So, first, a bit about the plan as we 23 introduced to us a while back, wll do some of this for
24 envisionit. Sone of the basic marketing-type 24 us.
25 materials, a statement of our services, mssion goals, 25 Sowiththat said, I'dliketoturnit
Page 70 Page 72
1 but nore inportantly, a breakdown of our perfornance. 1 over to Kathe.
2 Some of the materials you guys have seen in the past, 2 MR RUSOM CH
3 status update on the initiatives, |ead generation 3 Yes. Kathe and | had spoken at the
4 nunbers, and then ultimately further down the pipeline, 4 break, and being very mndful of everyone's tine and
5 some job creation totals as well. 5 responsibilities, we determned that at the next
6 Inthe future, we'll also have a LBIC 6 nmeeting, Kathe would lead off, you know, so we're mch
7 summary that talks a little bit about sone of the things | 7 earlier inthe neeting. She's going to give a vision
8 that have been discussed over the past year in these 8 for what we want to acconplish with LED and what this
9 neetings. Inthe future, we'd also like toinclude bits | 9 international teamwants to acconplish, and so she'll
10 about projects as well in the Mister Plan updates. And, |10 lay out the full vision and strategy that she has at the
11 again, that Master Plan update section is about updating |11 next neeting. V¢ thought it woul d be better to do that
12 our strategy to take into account some of the trends 12 at the front part of the next meeting rather than rush
13 that Henry has tal ked about, that Anthony has uncovered |13 it at this point in this neeting.
14 in his research, some nmacro economc factors across the |14 M5 FALLS:
15 gl obe. 15 Perfect.
16 Asointhe future, we'd like to include |16 MR SANDERS:
17  nore information on budget and finance as this category |17 Kathe, | do have a question.
18 sort of energes for us, current recomended budgets, 18 MR RUSOM CH
19 updating our sources and uses. And then a little bit 19 Yes, please. So back to WII's part.
20 about personnel, some of the new narketing material that |20 You can see there's a lot of work to do in the next 30
21 we're working on, some of the newtools we've acquired 21 days in order to present this to |egislation.
22 over the last year. 22 G ahead, Don.
23 So what do we hope to achieve with this |23 MR SANDERS:
24 document? Coviously it's a recap of past the years' 24 Wio's the circulation of this, sinply
25 performance activities, but it's also a forward-looking, |25 the Louisiana legislature, or is this the docunent that
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Page 73 Page 75
1 wearegoing to give out around the world and say, "Look | 1 that -- we would certainly love to take any comments the
2 at us"? 2 public may have. Anyone fromthe public, if you
3 MR MARSHALL: 3 identify yourself and any questions, we're delighted to
4 V¢ hope to have this on our website and 4 have you.
5 inyour hands to shoot to anyone you like. 5 (No response. )
6 MR RANSON 6 MR, RUSOVI CH:
7 ¢ have al so talked in the Executive 7 Okay.
8 (onmittee about that, and we discussed maybe an 8 VB. FALLS:
9 opportunity toroll it out in a more stronger way, 9 Al right.
10 hbecause once they al ready have drafted that great tool, 10 MR RUSOVI CH:
11 then | think it's inportant that the more people see it |11 Vell, closing remarks. Kathe, do you
12 inour state and outside, the better it is. Sowe 12 have any closing remarks?
13 thought about, if we could, making it a hig press 13 VB. FALLS:
14 release or see what we can cone up with, as well as 14 You know, | would just like to say thank
15 naybe internally regional neetings that we might have in |15 you. MW first public neeting, and what a pleasure it
16 each part of Louisiana where we as a Board menber can go | 16  has been to neet everybody. And | have to say, in
17 to our constituencies and just talk about it and see 17 particular, a big thank you to Greg. He's one of the
18 that we can convey the message as well. 18 very first people, | think the very first week on ny
19 MR SANDERS: 19 job, we nmet for lunch and we've net a few tines since,
20 | think the press release programis 20 and I'mreally, really going to enjoy working with the
21 outstanding and we haven't done much of that in this 21 whole teamand Greg and they've been very, very
22 group right now and just reaching out, maybe the group |22 supportive and guiding and responding to a million
23 of us can show what we're doing with this thing. 23 e-mails, so thank you so nuch for that.
24 M RUSOA CH 24 MR RUSOVI CH:
25 Yes, conpletely agree, and | think that |25 Thank you. It's great to have someone
Page 74 Page 76
1 report can really be a critical part -- you said, put it 1 of your talent and capabilities and experience |eading
2 on your website. | nean, so it will be a public 2 the effort with a really sound, great team
3 docunent, Don, sonething that we'll take great pride in 3 M. FALLS:
4 interms of presenting and speaking about it and 4 Let ne just also nention Anthony, for
5 socializing and articulating it. And | think we as 5 those who don't know Anthony. Jonathan Lupo, | don't
6 Board menbers, that's a primary part of our, | think, 6 think we nentioned. Jonathan, | brought with me from
7 roles and responsibilities is to articulate the vision 7 Ceorgia. He's been on board about a week or two. And
8 and nessage of LBIC, so it's a great opportunity. 8 you know Bill Fourche. He's been with the agency about
9 Good. Thank you, WII. Thanks very 9 28 years. M. Veronica is our right hand, the glue that
10  nuch. 10 holds us together. And william Marshall, our Marketing
11 And, Kathe, we want you to cone out at 11  Manager. So it's areally, really good team and |'m
12 the next neeting right off the bat and lay out the 12 honored to be a part of it.
13 vision, lay out the strategy. 13 MR RUSOVI CH:
14 M. FALLS: 14 That's great. That's great, Kathe.
15 That was, you know, a lot of content, 15 Thank you very nuch.
16 but great dialog, so it's been a great meeting. 16 Okay any other comments from any Board
17 MR RUSOVI CH: 17  nenbers?
18 Do you have any other comments before we | 18 (No response.)
19 close out? 19 MR RUSOVI CH:
20 M. FALLS: 20 Al right. Thank you-all very nuch for
21 Vell, | think we've got time for public 21 coming. W really appreciate it, and we'll be getting
22 comments. 22 together soon. We'Il get the notices out. | think
23 MR RUSOVI CH: 23 we're going to try before the next session, before the
24 Absol utel y. 24  session, so that's --
25 So, public, are there any comments 25 MR SANDERS:
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Page 77
1 Do we have a date?
2 MR, RUSOVI CH:
3 We don't have a date yet. W need to
4 confer with the Secretary and check his schedul e and
5 calendar, but we'll get that pretty soon.
6 Do | have a notion for adjournnent?
7  Second?
8 Any obj ection?
9 (No response.)
10 MR, RUSOVI CH:
11 Adj our ned.
12 (Meeting concludes at 4:17 p.m)
13
14
15
16
17
18
19
20
21
22
23
24
25
Page 78
1 REPORTER S CERTI FI CATE:
2
3 I, ELICIA H WOODWORTH, Certified Court
4  Reporter in and for the State of Louisiana, as the
5 officer before whomthis board neeting for the Louisiana
6 Board of International Commerce, do hereby certify that
7 this proces verbal was reported by ne in the stenotype
8 reporting nethod, was prepared and transcribed by ne or
9 under ny personal direction and supervision, and is a
10 true and correct transcript to the best of ny ability
11  and under st andi ng;
12 That the transcript has been prepared in
13 conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as
16 defined by Louisiana Code of Givil Procedure Article
17 1434 and in rules and advi sory opinions of the board,;
18 That | amnot related to counsel or to the
19 parties herein, nor am| otherwise interested in the
20 outcome of this matter.
21
22 Dated this 17th day of February, 2015.
23
24 ELICTA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1   SECRETARY MORET:

 2       Chett Chiasson.

 3   (No response.)

 4   SECRETARY MORET:

 5       John Fay.

 6   (No response.)

 7   SECRETARY MORET:

 8       Dan Feibus.

 9   (No response.)

10   SECRETARY MORET:

11       Marion Fox.

12   (No response.)

13   SECRETARY MORET:

14       Jay Hardman.

15   MR. HARDMAN:

16       Here.

17   SECRETARY MORET:

18       Dominik Knoll is here.

19       Sheri LeBas is here.

20       Gary LaGrange.

21   MR. LAGRANGE:

22       Here.

23   SECRETARY MORET:

24       John Manno.

25   (No response.)
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 1   SECRETARY MORET:

 2        Felicia Manuel.

 3   MS. MANUEL:

 4       Here.

 5   SECRETARY MORET:

 6       Rick Ranson.

 7   MR. RANSON:

 8       Here.

 9   SECRETARY MORET:

10       Randy Robb.

11   MR. ROBB:

12       Here.

13   SECRETARY MORET:

14       Robert Scafidel.

15   MR. SCAFIDEL:

16       Here.

17   SECRETARY MORET:

18       Don sanders is here.

19       Walter Sanchez.

20   (No response.)

21   SECRETARY MORET:

22       Sandy Sanders.

23   MR. SANDERS:

24       Here.

25   SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang

0011

 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with

0012

 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,

0015

 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1       Here.

 2   MS. MACK:

 3       Dominik Knoll.

 4   (No response.)

 5   MS. MACK:

 6       Gary LaGrange.

 7   MR. LAGRANGE:

 8       Here.

 9   MS. MACK:

10       Sherri LeBas.

11   MS. LEBAS:

12       Here.

13   MS. MACK:

14       John A. Manno, Jr.

15   (No response.)

16   MS. MACK:

17       Felicia Manual.

18   MS. MANUAL:

19       Here.

20   MS. MACK:

21       Stephen Moret.

22   (No response.)

23   MS. MACK:

24       Richard Ranson.

25   MR. RANSON:
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 1       Here.

 2   MS. MACK:

 3       Randy Robb.

 4   MR. ROBB:

 5       Here.

 6   MS. MACK:

 7       Gregory Rusovich.

 8   MR. RUSOVICH:

 9       Here.

10   MS. MACK:

11       Walter Sanchez.

12   (No response.)

13   MS. MACK:

14       Don Sanders.

15   MR. SANDERS:

16       Here.

17   MS. MACK:

18       Sandy Sanders.

19   MR. SANDERS:

20       Here.

21   MS. MACK:

22       Robert Scafidel.

23   MR. SCAFIDEL:

24       Here.

25   MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place

0065

 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)
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			1607									LN			62			13			false			13   comments on energy, and I think you were spot on.  I						false


			1608									LN			62			14			false			14   just want to reiterate that the energy sector is						false


			1609									LN			62			15			false			15   certainly taking a significant hit, but it's really oil						false


			1610									LN			62			16			false			16   and gas, and really where Louisiana, I think, has						false


			1611									LN			62			17			false			17   excelled is primarily in the petrochemical and chemical						false


			1612									LN			62			18			false			18   sectors in terms of major investments coming in.  So I						false


			1613									LN			62			19			false			19   think from -- and we've done some analysis, that's						false


			1614									LN			62			20			false			20   either a neutral or slight win because, of course, as						false


			1615									LN			62			21			false			21   you said, those sectors really rely -- you know, the						false


			1616									LN			62			22			false			22   feedstock is oil, and if that price goes down, that can						false


			1617									LN			62			23			false			23   only, in many ways, help those potential investments, so						false


			1618									LN			62			24			false			24   I wouldn't get too discouraged on the downstream side.						false


			1619									LN			62			25			false			25   Certainly the upstream side is challenging, but the						false


			1620									PG			63			0			false			page 63						false


			1621									LN			63			1			false			 1   downstream side, I think, is still promising.  Do you						false


			1622									LN			63			2			false			 2   agree?						false


			1623									LN			63			3			false			 3               MR. LOEWENDAHL:						false


			1624									LN			63			4			false			 4                   Yes.  I mean, that definitely -- we've						false


			1625									LN			63			5			false			 5   got a really strong, positive response on some chemical						false


			1626									LN			63			6			false			 6   companies in all of the countries, and that's definitely						false


			1627									LN			63			7			false			 7   going to be a key pillar of the activities of that						false


			1628									LN			63			8			false			 8   sector.						false


			1629									LN			63			9			false			 9                   And regarding energy, I think we may						false


			1630									LN			63			10			false			10   find Chinese companies getting more and more interested						false


			1631									LN			63			11			false			11   as the kind of evaluation of the companies in our sector						false


			1632									LN			63			12			false			12   goes down, but I guess that's going to be a joint						false


			1633									LN			63			13			false			13   venture, and any opportunities, which is very high, from						false


			1634									LN			63			14			false			14   Chinese and Japanese -- of Chinese companies when						false


			1635									LN			63			15			false			15   they're expanding overseas, so, you know, it may						false


			1636									LN			63			16			false			16   accelerate some of their decisions of they're going to						false


			1637									LN			63			17			false			17   apply NAVs with energy-producing companies and the lower						false


			1638									LN			63			18			false			18   cost.						false


			1639									LN			63			19			false			19               MR. RUSOVICH:						false


			1640									LN			63			20			false			20                   Great point.						false


			1641									LN			63			21			false			21                   Other Board members, questions,						false


			1642									LN			63			22			false			22   observations?						false


			1643									LN			63			23			false			23               MR. SANDERS:						false


			1644									LN			63			24			false			24                   The only thing -- Henry, this is Rick						false


			1645									LN			63			25			false			25   Ranson from Central Louisiana.						false


			1646									PG			64			0			false			page 64						false


			1647									LN			64			1			false			 1                   We've actually got a lot of interest						false


			1648									LN			64			2			false			 2   from Europe, particularly Germany, in the wood pellet						false


			1649									LN			64			3			false			 3   sector, so while petrochemicals right now may be taking						false


			1650									LN			64			4			false			 4   a hit, the wood sector is doing -- German Pellets just						false


			1651									LN			64			5			false			 5   built the world's largest pellet plant out there.  I						false


			1652									LN			64			6			false			 6   know Drax is up there and there's some others.  So there						false


			1653									LN			64			7			false			 7   may be some opportunities there.						false


			1654									LN			64			8			false			 8               MR. LOEWENDAHL:						false


			1655									LN			64			9			false			 9                   Yes.  That's a great point.  And,						false


			1656									LN			64			10			false			10   actually, I just did something at our kind of business						false


			1657									LN			64			11			false			11   plan or sales and marketing plan for 2015 for Germany,						false


			1658									LN			64			12			false			12   and we've kind of said to focus on the chemicals,						false


			1659									LN			64			13			false			13   engineering, and also to explore the wood pellet sector,						false


			1660									LN			64			14			false			14   so, yes, we're planning on focusing more on that sector,						false


			1661									LN			64			15			false			15   in fact, this year.						false


			1662									LN			64			16			false			16               MR. RUSOVICH:						false


			1663									LN			64			17			false			17                   That's great.						false


			1664									LN			64			18			false			18                   Other Board members, observations,						false


			1665									LN			64			19			false			19   thoughts?						false


			1666									LN			64			20			false			20               MR. TARANTINO:						false


			1667									LN			64			21			false			21                   Mike Tarantino, Iberia Industrial						false


			1668									LN			64			22			false			22   Development.						false


			1669									LN			64			23			false			23                   I'm curious account currency values and						false


			1670									LN			64			24			false			24   about the strength of the dollar versus maybe some other						false


			1671									LN			64			25			false			25   currencies that might position Louisiana as a good place						false


			1672									PG			65			0			false			page 65						false


			1673									LN			65			1			false			 1   for investment and your thoughts on that.						false


			1674									LN			65			2			false			 2               MR. LOEWENDAHL:						false


			1675									LN			65			3			false			 3                   Well, the Swiss Frank is probably the						false


			1676									LN			65			4			false			 4   most valuable currency in the world right now, and we						false


			1677									LN			65			5			false			 5   are targeting Switzerland, so that may have a						false


			1678									LN			65			6			false			 6   positive -- I mean, generally, you know, for example, we						false


			1679									LN			65			7			false			 7   take certain places like Japan.  Japanese companies						false


			1680									LN			65			8			false			 8   generally are very sensitive to exchange rate changes.						false


			1681									LN			65			9			false			 9   So you see the Yen go up and down in value, it's a very						false


			1682									LN			65			10			false			10   strong correlation with Japan investments overseas.  So						false


			1683									LN			65			11			false			11   the Yen going down is like -- more expensive, and, also,						false


			1684									LN			65			12			false			12   Japan is more competitive in exporting economy.  So in						false


			1685									LN			65			13			false			13   the case of Japan, you know, we think it's like having a						false


			1686									LN			65			14			false			14   negative impact on FDI into the US.  And the other						false


			1687									LN			65			15			false			15   companies, you know, they may want to reduce that						false


			1688									LN			65			16			false			16   currency exposure and all operations kept in their home						false


			1689									LN			65			17			false			17   country.  They may want to actually expand operations						false


			1690									LN			65			18			false			18   into the US so they can earn US dollars directly.  But						false


			1691									LN			65			19			false			19   overall, I mean, the strong US dollar is likely to have						false


			1692									LN			65			20			false			20   a -- generally would have a negative impact on FDI in						false


			1693									LN			65			21			false			21   the US.						false


			1694									LN			65			22			false			22                   I would say that that's -- especially						false


			1695									LN			65			23			false			23   the Euro.  I mean, the Euro is the weakest major						false


			1696									LN			65			24			false			24   currency right now.  The pound, the British pound is,						false


			1697									LN			65			25			false			25   you know, doing okay.  I mean, it's gone down a bit						false


			1698									PG			66			0			false			page 66						false


			1699									LN			66			1			false			 1   against the US dollar, but I'll say it's still pretty						false


			1700									LN			66			2			false			 2   much at a normal level.  So I don't think it's going to						false


			1701									LN			66			3			false			 3   have much impact on the UK investment in the US, but,						false


			1702									LN			66			4			false			 4   really, I think Europe's own investment and Japanese						false


			1703									LN			66			5			false			 5   investment will be impacted.						false


			1704									LN			66			6			false			 6               MR. RUSOVICH:						false


			1705									LN			66			7			false			 7                   Okay.  Other Board members, comments?						false


			1706									LN			66			8			false			 8                   Yes, sir, Mr. Terral.						false


			1707									LN			66			9			false			 9               MR. TERRAL:						false


			1708									LN			66			10			false			10                   Henry, this is Brad Terral from North						false


			1709									LN			66			11			false			11   Louisiana.						false


			1710									LN			66			12			false			12                   As you talk to some of these						false


			1711									LN			66			13			false			13   companies -- and you mentioned competition with Texas,						false


			1712									LN			66			14			false			14   some midwest states, and you mentioned Washington --						false


			1713									LN			66			15			false			15   what sort of incentives -- are they talking about						false


			1714									LN			66			16			false			16   different incentives these states are offing to locate						false


			1715									LN			66			17			false			17   there versus what we may have available.						false


			1716									LN			66			18			false			18               MR. LOEWENDAHL:						false


			1717									LN			66			19			false			19                   No, not really.  It's really just that						false


			1718									LN			66			20			false			20   in terms of the company's thinking, "Okay.  I want to						false


			1719									LN			66			21			false			21   set up something new in the US.  Where should is I go?"						false


			1720									LN			66			22			false			22   They're not -- Louisiana is not top of list.  It's not						false


			1721									LN			66			23			false			23   really on the list right now for a lot of companies						false


			1722									LN			66			24			false			24   we're speaking to.  So they're not saying that the						false


			1723									LN			66			25			false			25   Midwest or southern states or Texas is better, it's just						false


			1724									PG			67			0			false			page 67						false


			1725									LN			67			1			false			 1   those are the ones they're familiar with and look at for						false


			1726									LN			67			2			false			 2   investment, you know, a vast, vast country with so many						false


			1727									LN			67			3			false			 3   options, so they just think about these locations.  But						false


			1728									LN			67			4			false			 4   once we actually get to meet the companies and explain						false


			1729									LN			67			5			false			 5   the advantages of Louisiana, then they really do have						false


			1730									LN			67			6			false			 6   genuine interest.  In a few cases, we have managed to						false


			1731									LN			67			7			false			 7   get Louisiana on a short list of selections where they						false


			1732									LN			67			8			false			 8   weren't previously considering Louisiana as an option.						false


			1733									LN			67			9			false			 9   So that kind of shows you that the companies are willing						false


			1734									LN			67			10			false			10   to consider Louisiana.  That was a German company, by						false


			1735									LN			67			11			false			11   the way.  So that's why we, in the early part of the						false


			1736									LN			67			12			false			12   quarter, want to really try to move on our sales and						false


			1737									LN			67			13			false			13   marketing activities so we can just reach out to a much						false


			1738									LN			67			14			false			14   higher volume of higher-quality companies, because we						false


			1739									LN			67			15			false			15   really feel that once we can introduce Louisiana to the						false


			1740									LN			67			16			false			16   those projects, they're going to seriously consider that						false


			1741									LN			67			17			false			17   as a location.						false


			1742									LN			67			18			false			18               MR. RUSOVICH:						false


			1743									LN			67			19			false			19                   Okay.  Thank you.						false


			1744									LN			67			20			false			20               MR. LOEWENDAHL:						false


			1745									LN			67			21			false			21                   No one has said that the locations are						false


			1746									LN			67			22			false			22   better.  It's just those are the ones they know about.						false


			1747									LN			67			23			false			23               MR. RUSOVICH:						false


			1748									LN			67			24			false			24                   Thank you.						false


			1749									LN			67			25			false			25                   Other Board members?						false


			1750									PG			68			0			false			page 68						false


			1751									LN			68			1			false			 1               (No response.)						false


			1752									LN			68			2			false			 2               MR. RUSOVICH:						false


			1753									LN			68			3			false			 3                   Okay.  Really good exchange.  Thank you						false


			1754									LN			68			4			false			 4   very much, Henry.						false


			1755									LN			68			5			false			 5                   Kathe, do you have anything?						false


			1756									LN			68			6			false			 6               MS. FALLS:						false


			1757									LN			68			7			false			 7                   No.						false


			1758									LN			68			8			false			 8               MR. MARSHALL:						false


			1759									LN			68			9			false			 9                   It's worth noting that it's now past						false


			1760									LN			68			10			false			10   midnight for Henry, too, so thanks, Henry, for...						false


			1761									LN			68			11			false			11               MR. LOEWENDAHL:						false


			1762									LN			68			12			false			12                   No problem.						false


			1763									LN			68			13			false			13               MR. RUSOVICH:						false


			1764									LN			68			14			false			14                   Thank you very much, Henry.  Thank you						false


			1765									LN			68			15			false			15   for joining us.  Thanks for your team's global efforts.						false


			1766									LN			68			16			false			16               MR. LOEWENDAHL:						false


			1767									LN			68			17			false			17                   Thank you.  Have a good evening.						false


			1768									LN			68			18			false			18               MR. RUSOVICH:						false


			1769									LN			68			19			false			19                   Okay.  So, you know, we'll do something						false


			1770									LN			68			20			false			20   like that at each meeting so we get sort of input from						false


			1771									LN			68			21			false			21   each one of the global offices.  He's in the UK, so						false


			1772									LN			68			22			false			22   maybe we'll get Asia next time or we'll get different						false


			1773									LN			68			23			false			23   perspectives from their global team.  I think that's						false


			1774									LN			68			24			false			24   helpful for the Board to see what's happening out there,						false


			1775									LN			68			25			false			25   again, in the macro economics spectrum, as well as to						false


			1776									PG			69			0			false			page 69						false


			1777									LN			69			1			false			 1   let them know we're engaged and we're pushing for more						false


			1778									LN			69			2			false			 2   business.  So thank you-all very much for that.						false


			1779									LN			69			3			false			 3                   We're just about home.  We want to,						false


			1780									LN			69			4			false			 4   Will, if you could, go ahead and give us a brief status						false


			1781									LN			69			5			false			 5   of the LBIC annual report.  This was also discussed						false


			1782									LN			69			6			false			 6   while we were in the Executive Committee because it's						false


			1783									LN			69			7			false			 7   part of our responsibility to make sure that the annual						false


			1784									LN			69			8			false			 8   report is in order.  So go ahead, Will.						false


			1785									LN			69			9			false			 9               MR. MARSHALL:						false


			1786									LN			69			10			false			10                   Thanks, Greg.						false


			1787									LN			69			11			false			11                   In a second, Kathe's going to talk about						false


			1788									LN			69			12			false			12   her areas of focus, which, for lack of a term, is sort						false


			1789									LN			69			13			false			13   of a strategic vision for the department.  Part and						false


			1790									LN			69			14			false			14   parcel of that strategic thinking for us is also looking						false


			1791									LN			69			15			false			15   back at the past year, figure out what we've done,						false


			1792									LN			69			16			false			16   discuss what we can improve on.  So to that end, as many						false


			1793									LN			69			17			false			17   of you are aware, we're required by legislature to						false


			1794									LN			69			18			false			18   present them an annual report each year.  Now, the						false


			1795									LN			69			19			false			19   question is, what does this plan include, what do we						false


			1796									LN			69			20			false			20   hope to achieve with the plan and then what do we need						false


			1797									LN			69			21			false			21   to do as a group of our office and the Board to realize						false


			1798									LN			69			22			false			22   this plan and get it to the legislature for review.						false


			1799									LN			69			23			false			23                   So, first, a bit about the plan as we						false


			1800									LN			69			24			false			24   envision it.  Some of the basic marketing-type						false


			1801									LN			69			25			false			25   materials, a statement of our services, mission goals,						false


			1802									PG			70			0			false			page 70						false


			1803									LN			70			1			false			 1   but more importantly, a breakdown of our performance.						false


			1804									LN			70			2			false			 2   Some of the materials you guys have seen in the past,						false


			1805									LN			70			3			false			 3   status update on the initiatives, lead generation						false


			1806									LN			70			4			false			 4   numbers, and then ultimately further down the pipeline,						false


			1807									LN			70			5			false			 5   some job creation totals as well.						false


			1808									LN			70			6			false			 6                   In the future, we'll also have a LBIC						false


			1809									LN			70			7			false			 7   summary that talks a little bit about some of the things						false


			1810									LN			70			8			false			 8   that have been discussed over the past year in these						false


			1811									LN			70			9			false			 9   meetings.  In the future, we'd also like to include bits						false


			1812									LN			70			10			false			10   about projects as well in the Master Plan updates.  And,						false


			1813									LN			70			11			false			11   again, that Master Plan update section is about updating						false


			1814									LN			70			12			false			12   our strategy to take into account some of the trends						false


			1815									LN			70			13			false			13   that Henry has talked about, that Anthony has uncovered						false


			1816									LN			70			14			false			14   in his research, some macro economic factors across the						false


			1817									LN			70			15			false			15   globe.						false


			1818									LN			70			16			false			16                   Also in the future, we'd like to include						false


			1819									LN			70			17			false			17   more information on budget and finance as this category						false


			1820									LN			70			18			false			18   sort of emerges for us, current recommended budgets,						false


			1821									LN			70			19			false			19   updating our sources and uses.  And then a little bit						false


			1822									LN			70			20			false			20   about personnel, some of the new marketing material that						false


			1823									LN			70			21			false			21   we're working on, some of the new tools we've acquired						false


			1824									LN			70			22			false			22   over the last year.						false


			1825									LN			70			23			false			23                   So what do we hope to achieve with this						false


			1826									LN			70			24			false			24   document?  Obviously it's a recap of past the years'						false


			1827									LN			70			25			false			25   performance activities, but it's also a forward-looking,						false


			1828									PG			71			0			false			page 71						false


			1829									LN			71			1			false			 1   update of the Master Plan and the strategy.  Perhaps						false


			1830									LN			71			2			false			 2   most importantly, we think it's an opportunity to fully						false


			1831									LN			71			3			false			 3   communicate the OIC's purpose to the key stakeholders						false


			1832									LN			71			4			false			 4   and the Louisiana public.  This is a document that						false


			1833									LN			71			5			false			 5   you-all will be able to take back to your regions and						false


			1834									LN			71			6			false			 6   present to your constituents, to any of the important						false


			1835									LN			71			7			false			 7   people, to point to a website.  And, really, it's a						false


			1836									LN			71			8			false			 8   full, all-encompassing statement about our group, we						false


			1837									LN			71			9			false			 9   hope.						false


			1838									LN			71			10			false			10                   And then lastly, it's also a chance to						false


			1839									LN			71			11			false			11   elucidate the general benefits of FDI and tie it to some						false


			1840									LN			71			12			false			12   of the great research out there, Brookings, OFII, these						false


			1841									LN			71			13			false			13   other third-party groups, to some of the work that we've						false


			1842									LN			71			14			false			14   been doing to show that these things that we're doing do						false


			1843									LN			71			15			false			15   have results.						false


			1844									LN			71			16			false			16                   Now, what do we need to do as a group to						false


			1845									LN			71			17			false			17   realize this?  I hope to have all of you addressed via						false


			1846									LN			71			18			false			18   e-mail by February 13th, and then that will give us						false


			1847									LN			71			19			false			19   about two weeks, February 13th to the 25th, to provide						false


			1848									LN			71			20			false			20   you guys with an opportunity to make comments on this						false


			1849									LN			71			21			false			21   document.  And then by March 1st, we'd like to submit						false


			1850									LN			71			22			false			22   this to the legislature, and then Mandi, which was						false


			1851									LN			71			23			false			23   introduced to us a while back, will do some of this for						false


			1852									LN			71			24			false			24   us.						false


			1853									LN			71			25			false			25                   So with that said, I'd like to turn it						false


			1854									PG			72			0			false			page 72						false


			1855									LN			72			1			false			 1   over to Kathe.						false


			1856									LN			72			2			false			 2               MR. RUSOVICH:						false


			1857									LN			72			3			false			 3                   Yes.  Kathe and I had spoken at the						false


			1858									LN			72			4			false			 4   break, and being very mindful of everyone's time and						false


			1859									LN			72			5			false			 5   responsibilities, we determined that at the next						false


			1860									LN			72			6			false			 6   meeting, Kathe would lead off, you know, so we're much						false


			1861									LN			72			7			false			 7   earlier in the meeting.  She's going to give a vision						false


			1862									LN			72			8			false			 8   for what we want to accomplish with LED and what this						false


			1863									LN			72			9			false			 9   international team wants to accomplish, and so she'll						false


			1864									LN			72			10			false			10   lay out the full vision and strategy that she has at the						false


			1865									LN			72			11			false			11   next meeting.  We thought it would be better to do that						false


			1866									LN			72			12			false			12   at the front part of the next meeting rather than rush						false


			1867									LN			72			13			false			13   it at this point in this meeting.						false


			1868									LN			72			14			false			14               MS. FALLS:						false


			1869									LN			72			15			false			15                   Perfect.						false


			1870									LN			72			16			false			16               MR. SANDERS:						false


			1871									LN			72			17			false			17                   Kathe, I do have a question.						false


			1872									LN			72			18			false			18               MR. RUSOVICH:						false


			1873									LN			72			19			false			19                   Yes, please.  So back to Will's part.						false


			1874									LN			72			20			false			20   You can see there's a lot of work to do in the next 30						false


			1875									LN			72			21			false			21   days in order to present this to legislation.						false


			1876									LN			72			22			false			22                   Go ahead, Don.						false


			1877									LN			72			23			false			23               MR. SANDERS:						false


			1878									LN			72			24			false			24                   Who's the circulation of this, simply						false


			1879									LN			72			25			false			25   the Louisiana legislature, or is this the document that						false


			1880									PG			73			0			false			page 73						false


			1881									LN			73			1			false			 1   we are going to give out around the world and say, "Look						false


			1882									LN			73			2			false			 2   at us"?						false


			1883									LN			73			3			false			 3               MR. MARSHALL:						false


			1884									LN			73			4			false			 4                   We hope to have this on our website and						false


			1885									LN			73			5			false			 5   in your hands to shoot to anyone you like.						false


			1886									LN			73			6			false			 6               MR. RANSON:						false


			1887									LN			73			7			false			 7                   We have also talked in the Executive						false


			1888									LN			73			8			false			 8   Committee about that, and we discussed maybe an						false


			1889									LN			73			9			false			 9   opportunity to roll it out in a more stronger way,						false


			1890									LN			73			10			false			10   because once they already have drafted that great tool,						false


			1891									LN			73			11			false			11   then I think it's important that the more people see it						false


			1892									LN			73			12			false			12   in our state and outside, the better it is.  So we						false


			1893									LN			73			13			false			13   thought about, if we could, making it a big press						false


			1894									LN			73			14			false			14   release or see what we can come up with, as well as						false


			1895									LN			73			15			false			15   maybe internally regional meetings that we might have in						false


			1896									LN			73			16			false			16   each part of Louisiana where we as a Board member can go						false


			1897									LN			73			17			false			17   to our constituencies and just talk about it and see						false


			1898									LN			73			18			false			18   that we can convey the message as well.						false


			1899									LN			73			19			false			19               MR. SANDERS:						false


			1900									LN			73			20			false			20                   I think the press release program is						false


			1901									LN			73			21			false			21   outstanding and we haven't done much of that in this						false


			1902									LN			73			22			false			22   group right now, and just reaching out, maybe the group						false


			1903									LN			73			23			false			23   of us can show what we're doing with this thing.						false


			1904									LN			73			24			false			24               MR. RUSOVICH:						false


			1905									LN			73			25			false			25                   Yes, completely agree, and I think that						false


			1906									PG			74			0			false			page 74						false


			1907									LN			74			1			false			 1   report can really be a critical part -- you said, put it						false


			1908									LN			74			2			false			 2   on your website.  I mean, so it will be a public						false


			1909									LN			74			3			false			 3   document, Don, something that we'll take great pride in						false


			1910									LN			74			4			false			 4   in terms of presenting and speaking about it and						false


			1911									LN			74			5			false			 5   socializing and articulating it.  And I think we as						false


			1912									LN			74			6			false			 6   Board members, that's a primary part of our, I think,						false


			1913									LN			74			7			false			 7   roles and responsibilities is to articulate the vision						false


			1914									LN			74			8			false			 8   and message of LBIC, so it's a great opportunity.						false


			1915									LN			74			9			false			 9                   Good.  Thank you, Will.  Thanks very						false


			1916									LN			74			10			false			10   much.						false


			1917									LN			74			11			false			11                   And, Kathe, we want you to come out at						false


			1918									LN			74			12			false			12   the next meeting right off the bat and lay out the						false


			1919									LN			74			13			false			13   vision, lay out the strategy.						false


			1920									LN			74			14			false			14               MS. FALLS:						false


			1921									LN			74			15			false			15                   That was, you know, a lot of content,						false


			1922									LN			74			16			false			16   but great dialog, so it's been a great meeting.						false


			1923									LN			74			17			false			17               MR. RUSOVICH:						false


			1924									LN			74			18			false			18                   Do you have any other comments before we						false


			1925									LN			74			19			false			19   close out?						false


			1926									LN			74			20			false			20               MS. FALLS:						false


			1927									LN			74			21			false			21                   Well, I think we've got time for public						false


			1928									LN			74			22			false			22   comments.						false


			1929									LN			74			23			false			23               MR. RUSOVICH:						false


			1930									LN			74			24			false			24                   Absolutely.						false


			1931									LN			74			25			false			25                   So, public, are there any comments						false


			1932									PG			75			0			false			page 75						false


			1933									LN			75			1			false			 1   that -- we would certainly love to take any comments the						false


			1934									LN			75			2			false			 2   public may have.  Anyone from the public, if you						false


			1935									LN			75			3			false			 3   identify yourself and any questions, we're delighted to						false


			1936									LN			75			4			false			 4   have you.						false


			1937									LN			75			5			false			 5               (No response.)						false


			1938									LN			75			6			false			 6               MR. RUSOVICH:						false


			1939									LN			75			7			false			 7                   Okay.						false


			1940									LN			75			8			false			 8               MS. FALLS:						false


			1941									LN			75			9			false			 9                   All right.						false


			1942									LN			75			10			false			10               MR. RUSOVICH:						false


			1943									LN			75			11			false			11                   Well, closing remarks.  Kathe, do you						false


			1944									LN			75			12			false			12   have any closing remarks?						false


			1945									LN			75			13			false			13               MS. FALLS:						false


			1946									LN			75			14			false			14                   You know, I would just like to say thank						false


			1947									LN			75			15			false			15   you.  My first public meeting, and what a pleasure it						false


			1948									LN			75			16			false			16   has been to meet everybody.  And I have to say, in						false


			1949									LN			75			17			false			17   particular, a big thank you to Greg.  He's one of the						false


			1950									LN			75			18			false			18   very first people, I think the very first week on my						false


			1951									LN			75			19			false			19   job, we met for lunch and we've met a few times since,						false


			1952									LN			75			20			false			20   and I'm really, really going to enjoy working with the						false


			1953									LN			75			21			false			21   whole team and Greg and they've been very, very						false


			1954									LN			75			22			false			22   supportive and guiding and responding to a million						false


			1955									LN			75			23			false			23   e-mails, so thank you so much for that.						false


			1956									LN			75			24			false			24               MR. RUSOVICH:						false


			1957									LN			75			25			false			25                   Thank you.  It's great to have someone						false


			1958									PG			76			0			false			page 76						false


			1959									LN			76			1			false			 1   of your talent and capabilities and experience leading						false


			1960									LN			76			2			false			 2   the effort with a really sound, great team.						false


			1961									LN			76			3			false			 3               MS. FALLS:						false


			1962									LN			76			4			false			 4                   Let me just also mention Anthony, for						false


			1963									LN			76			5			false			 5   those who don't know Anthony.  Jonathan Lupo, I don't						false


			1964									LN			76			6			false			 6   think we mentioned.  Jonathan, I brought with me from						false


			1965									LN			76			7			false			 7   Georgia.  He's been on board about a week or two.  And						false


			1966									LN			76			8			false			 8   you know Bill Fourche.  He's been with the agency about						false


			1967									LN			76			9			false			 9   28 years.  Ms. Veronica is our right hand, the glue that						false


			1968									LN			76			10			false			10   holds us together.  And william Marshall, our Marketing						false


			1969									LN			76			11			false			11   Manager.  So it's a really, really good team, and I'm						false


			1970									LN			76			12			false			12   honored to be a part of it.						false


			1971									LN			76			13			false			13               MR. RUSOVICH:						false


			1972									LN			76			14			false			14                   That's great.  That's great, Kathe.						false


			1973									LN			76			15			false			15   Thank you very much.						false


			1974									LN			76			16			false			16                   Okay any other comments from any Board						false


			1975									LN			76			17			false			17   members?						false


			1976									LN			76			18			false			18               (No response.)						false


			1977									LN			76			19			false			19               MR. RUSOVICH:						false


			1978									LN			76			20			false			20                   All right.  Thank you-all very much for						false


			1979									LN			76			21			false			21   coming.  We really appreciate it, and we'll be getting						false


			1980									LN			76			22			false			22   together soon.  We'll get the notices out.  I think						false


			1981									LN			76			23			false			23   we're going to try before the next session, before the						false


			1982									LN			76			24			false			24   session, so that's --						false


			1983									LN			76			25			false			25               MR. SANDERS:						false


			1984									PG			77			0			false			page 77						false


			1985									LN			77			1			false			 1                   Do we have a date?						false


			1986									LN			77			2			false			 2               MR. RUSOVICH:						false


			1987									LN			77			3			false			 3                   We don't have a date yet.  We need to						false


			1988									LN			77			4			false			 4   confer with the Secretary and check his schedule and						false


			1989									LN			77			5			false			 5   calendar, but we'll get that pretty soon.						false


			1990									LN			77			6			false			 6                   Do I have a motion for adjournment?						false


			1991									LN			77			7			false			 7   Second?						false


			1992									LN			77			8			false			 8                   Any objection?						false


			1993									LN			77			9			false			 9               (No response.)						false


			1994									LN			77			10			false			10               MR. RUSOVICH:						false


			1995									LN			77			11			false			11                   Adjourned.						false


			1996									LN			77			12			false			12               (Meeting concludes at 4:17 p.m.)						false


			1997									LN			77			13			false			13						false


			1998									LN			77			14			false			14						false


			1999									LN			77			15			false			15						false


			2000									LN			77			16			false			16						false


			2001									LN			77			17			false			17						false


			2002									LN			77			18			false			18						false


			2003									LN			77			19			false			19						false


			2004									LN			77			20			false			20						false


			2005									LN			77			21			false			21						false


			2006									LN			77			22			false			22						false


			2007									LN			77			23			false			23						false


			2008									LN			77			24			false			24						false


			2009									LN			77			25			false			25						false


			2010									PG			78			0			false			page 78						false


			2011									LN			78			1			false			 1   REPORTER'S CERTIFICATE:						false


			2012									LN			78			2			false			 2						false


			2013									LN			78			3			false			 3               I, ELICIA H. WOODWORTH, Certified Court						false


			2014									LN			78			4			false			 4   Reporter in and for the State of Louisiana, as the						false


			2015									LN			78			5			false			 5   officer before whom this board meeting for the Louisiana						false


			2016									LN			78			6			false			 6   Board of International Commerce, do hereby certify that						false


			2017									LN			78			7			false			 7   this proces verbal was reported by me in the stenotype						false


			2018									LN			78			8			false			 8   reporting method, was prepared and transcribed by me or						false


			2019									LN			78			9			false			 9   under my personal direction and supervision, and is a						false


			2020									LN			78			10			false			10   true and correct transcript to the best of my ability						false


			2021									LN			78			11			false			11   and understanding;						false


			2022									LN			78			12			false			12               That the transcript has been prepared in						false


			2023									LN			78			13			false			13   compliance with transcript format required by statute or						false


			2024									LN			78			14			false			14   by rules of the board, that I have acted in compliance						false


			2025									LN			78			15			false			15   with the prohibition on contractual relationships, as						false


			2026									LN			78			16			false			16   defined by Louisiana Code of Civil Procedure Article						false


			2027									LN			78			17			false			17   1434 and in rules and advisory opinions of the board;						false


			2028									LN			78			18			false			18               That I am not related to counsel or to the						false


			2029									LN			78			19			false			19   parties herein, nor am I otherwise interested in the						false


			2030									LN			78			20			false			20   outcome of this matter.						false


			2031									LN			78			21			false			21						false


			2032									LN			78			22			false			22   Dated this 17th day of February, 2015.						false


			2033									LN			78			23			false			23                                 _________________________						false


			2034									LN			78			24			false			24                                 ELICIA H. WOODWORTH, CCR						false


			2035									LN			78			25			false			25                                 CERTIFIED COURT REPORTER						false





			Index			MediaGroup			ID			FullPath			Duration			Offset









0001

 1   

 2   

 3   

 4   

 5   

 6   

 7            MEETING MINUTES FOR THE

 8   LOUISIANA BOARD OF INTERNATIONAL COMMERCE

 9                   HELD AT

10            LOUISIANA STATE LIBRARY

11             701 NORTH 4TH STREET

12               CAPITOL VIEW ROOM

13         BATON ROUGE, LOUISIANA 70802

14       ON THE 27TH DAY OF JANUARY, 2015

15            COMMENCING AT 2:14 P.M.

16   

17   

18   

19    REPORTED BY:  ELICIA H. WOODWORTH, CCR

20   

21   

22   

23   

24   

25   

0002

 1   Appearances:

 2   Stephen Moret

     Pamela Breaux

 3   Jay Hardman

     Dominik Knoll

 4   Gary LaGrange

     Sherri LeBas

 5   Felicia Manuel

     Richard Ranson

 6   Randy Robb

     Gregory Rusovich

 7   Don Sanders

     Maynard "Sandy" Sanders

 8   Robert Scafidel

     Michael Tarantino

 9   Thomas "Brad" Terral"

     

10   

     

11   

     

12   

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

0003

 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1               SECRETARY MORET:

 2                   Chett Chiasson.

 3               (No response.)

 4               SECRETARY MORET:

 5                   John Fay.

 6               (No response.)

 7               SECRETARY MORET:

 8                   Dan Feibus.

 9               (No response.)

10               SECRETARY MORET:

11                   Marion Fox.

12               (No response.)

13               SECRETARY MORET:

14                   Jay Hardman.

15               MR. HARDMAN:

16                   Here.

17               SECRETARY MORET:

18                   Dominik Knoll is here.

19                   Sheri LeBas is here.

20                   Gary LaGrange.

21               MR. LAGRANGE:

22                   Here.

23               SECRETARY MORET:

24                   John Manno.

25               (No response.)
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 1               SECRETARY MORET:

 2                    Felicia Manuel.

 3               MS. MANUEL:

 4                   Here.

 5               SECRETARY MORET:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               SECRETARY MORET:

10                   Randy Robb.

11               MR. ROBB:

12                   Here.

13               SECRETARY MORET:

14                   Robert Scafidel.

15               MR. SCAFIDEL:

16                   Here.

17               SECRETARY MORET:

18                   Don sanders is here.

19                   Walter Sanchez.

20               (No response.)

21               SECRETARY MORET:

22                   Sandy Sanders.

23               MR. SANDERS:

24                   Here.

25               SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:

0007

 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with
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 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1                   Here.

 2               MS. MACK:

 3                   Dominik Knoll.

 4               (No response.)

 5               MS. MACK:

 6                   Gary LaGrange.

 7               MR. LAGRANGE:

 8                   Here.

 9               MS. MACK:

10                   Sherri LeBas.

11               MS. LEBAS:

12                   Here.

13               MS. MACK:

14                   John A. Manno, Jr.

15               (No response.)

16               MS. MACK:

17                   Felicia Manual.

18               MS. MANUAL:

19                   Here.

20               MS. MACK:

21                   Stephen Moret.

22               (No response.)

23               MS. MACK:

24                   Richard Ranson.

25               MR. RANSON:
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 1                   Here.

 2               MS. MACK:

 3                   Randy Robb.

 4               MR. ROBB:

 5                   Here.

 6               MS. MACK:

 7                   Gregory Rusovich.

 8               MR. RUSOVICH:

 9                   Here.

10               MS. MACK:

11                   Walter Sanchez.

12               (No response.)

13               MS. MACK:

14                   Don Sanders.

15               MR. SANDERS:

16                   Here.

17               MS. MACK:

18                   Sandy Sanders.

19               MR. SANDERS:

20                   Here.

21               MS. MACK:

22                   Robert Scafidel.

23               MR. SCAFIDEL:

24                   Here.

25               MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments

0075

 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)
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