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·1· · · · · · · ·MR. RUSOVICH:

·2· · · · · · · · · ·I'd like to go ahead and call this

·3· ·meeting to order, the Louisiana Board of International

·4· ·Commerce, and maybe we can start with the rollcall.

·5· · · · · · · · · ·Veronica, can you take us through

·6· ·rollcall?· Where are you, Veronica?

·7· · · · · · · · · ·As y'all see, everything stops with

·8· ·Veronica.· No chance of success without Veronica.

·9· · · · · · · ·SECRETARY MORET:

10· · · · · · · · · ·I'll do the rollcall.

11· · · · · · · ·MR. RUSOVICH:

12· · · · · · · · · ·Oh, we have Secretary doing the

13· ·rollcall.

14· · · · · · · ·SECRETARY MORET:

15· · · · · · · · · ·Greg Rusovich.

16· · · · · · · ·MR. RUSOVICH:

17· · · · · · · · · ·Here.

18· · · · · · · ·SECRETARY MORET:

19· · · · · · · · · ·I'm here.

20· · · · · · · · · ·Pam Breaux.

21· · · · · · · ·MS. BREAUX:

22· · · · · · · · · ·Here.

23· · · · · · · ·SECRETARY MORET:

24· · · · · · · · · ·Joel Chaisson

25· · · · · · · · (No response.)
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·1· ·SECRETARY MORET:

·2· · · ·Chett Chiasson.

·3· ·(No response.)

·4· ·SECRETARY MORET:

·5· · · ·John Fay.

·6· ·(No response.)

·7· ·SECRETARY MORET:

·8· · · ·Dan Feibus.

·9· ·(No response.)

10· ·SECRETARY MORET:

11· · · ·Marion Fox.

12· ·(No response.)

13· ·SECRETARY MORET:

14· · · ·Jay Hardman.

15· ·MR. HARDMAN:

16· · · ·Here.

17· ·SECRETARY MORET:

18· · · ·Dominik Knoll is here.

19· · · ·Sheri LeBas is here.

20· · · ·Gary LaGrange.

21· ·MR. LAGRANGE:

22· · · ·Here.

23· ·SECRETARY MORET:

24· · · ·John Manno.

25· ·(No response.)
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·1· ·SECRETARY MORET:

·2· · · · Felicia Manuel.

·3· ·MS. MANUEL:

·4· · · ·Here.

·5· ·SECRETARY MORET:

·6· · · ·Rick Ranson.

·7· ·MR. RANSON:

·8· · · ·Here.

·9· ·SECRETARY MORET:

10· · · ·Randy Robb.

11· ·MR. ROBB:

12· · · ·Here.

13· ·SECRETARY MORET:

14· · · ·Robert Scafidel.

15· ·MR. SCAFIDEL:

16· · · ·Here.

17· ·SECRETARY MORET:

18· · · ·Don sanders is here.

19· · · ·Walter Sanchez.

20· ·(No response.)

21· ·SECRETARY MORET:

22· · · ·Sandy Sanders.

23· ·MR. SANDERS:

24· · · ·Here.

25· ·SECRETARY MORET:
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·1· · · · · · · · · ·Mike Strain.

·2· · · · · · · ·(No response.)

·3· · · · · · · ·SECRETARY MORET:

·4· · · · · · · · · · Mike Tarantino.

·5· · · · · · · ·MR. TARANTINO:

·6· · · · · · · · · ·Here.

·7· · · · · · · ·SECRETARY MORET:

·8· · · · · · · · · ·And then Brad Terral.

·9· · · · · · · ·MR. TERRAL:

10· · · · · · · · · ·Here.

11· · · · · · · ·SECRETARY MORET:

12· · · · · · · · · ·Okay.· Mr. Chairman, we have a quorum.

13· · · · · · · ·MR. RUSOVICH:

14· · · · · · · · · ·That's great.· So we've got quorum, so

15· ·I'm going to call our first order of business for

16· ·approval of the minutes.· Assuming everyone has

17· ·diligently read the minutes from the last meeting, so if

18· ·I could call for approval of those minutes.

19· · · · · · · ·MR. LAGRANGE:

20· · · · · · · · · ·So moved.

21· · · · · · · ·MR. RUSOVICH:

22· · · · · · · · · ·Do we have a second?

23· · · · · · · ·MR. ROBB:

24· · · · · · · · · ·Second.

25· · · · · · · ·MR. RUSOVICH:
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·1· · · · · · · · · ·We have a second.

·2· · · · · · · · · ·Do we have any discussion on those

·3· ·minutes, further comments?

·4· · · · · · · · · ·(No response.)

·5· · · · · · · ·MR. RUSOVICH:

·6· · · · · · · · · ·All of those in favor of the minutes, to

·7· ·adopt those minutes, please say "aye".

·8· · · · · · · ·(Several members respond "aye".)

·9· · · · · · · ·MR. RUSOVICH:

10· · · · · · · · · ·Any opposed?

11· · · · · · · ·(No response.)

12· · · · · · · ·MR. RUSOVICH:

13· · · · · · · · · ·Okay.· The minutes are adopted.

14· · · · · · · · · ·Just before turning it over to Secretary

15· ·Moret, I just want to, once again, welcome everybody.

16· ·Thank you-all, once again, for coming.· I think you will

17· ·hear some positive things today about our progress.

18· ·There's a really great statewide focus, I think, on

19· ·global trade and foreign direct investment and really

20· ·bringing the world to Louisiana, which is really just

21· ·great to see for those of us who are involved in the

22· ·international trade side and maritime side, to just see

23· ·the type of leadership we've got right now and statewide

24· ·to focus on bringing the world to Louisiana is really

25· ·great to see.
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·1· · · · · · · · · ·I was very honored to have been asked to

·2· ·travel on a couple appointments with the governor on a

·3· ·very busy trip in Europe a couple weeks ago, and on the

·4· ·business front, I was honored to be asked on behalf of

·5· ·this Board and on behalf of the Port of New Orleans to

·6· ·go, you know, on the trip to Europe and have a couple of

·7· ·those appointments and they were really great.· Great to

·8· ·see the governor right there really leading the charge

·9· ·for the state and calling businesses to invest here on

10· ·in the state, and so I was proud to be a part of that.

11· ·And I want to tell you it was a very productive trip.

12· ·You know, I've traveled a lot globally in my business,

13· ·and it was just very well done, very productive and very

14· ·optimistic on the future results of that and any other

15· ·trips that have been on the way.

16· · · · · · · · · ·Also, just the global offices, you will

17· ·hear today, are really up and running.· You'll hear more

18· ·about that, and the subcommittee process, which we'll

19· ·talk about having the subcommittees, and our leaders and

20· ·subcommittees are really taking a lead role in building

21· ·this Board and building the charge of this Board.· So I

22· ·think that will be exciting.

23· · · · · · · · · ·And, finally, you will hear a lot both

24· ·about and from our new executive director, Kathe Falls.

25· ·I have to tell you, it's just been an absolute pleasure,
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·1· ·delighted to work with her.· It's great to have the kind

·2· ·of experience and background with this team.

·3· · · · · · · · · ·So with those comments, Secretary, I'll

·4· ·turn it over to you.

·5· · · · · · · ·SECRETARY MORET:

·6· · · · · · · · · ·Thank you, Greg, and I appreciate the

·7· ·great work you do and the time away from your family.

·8· ·Thank you.

·9· · · · · · · · · ·Quick update on the economy, we came off

10· ·a very good year in 2014.· In fact, I'll give you a

11· ·sense of where Louisiana stands versus back to the Great

12· ·Recension, January 2008.· We have added more than 88,000

13· ·private sector jobs.· That's a growth rate of about 5.6

14· ·percent.· That's nearly triple that over the US overall

15· ·in that same period of time.· We ranked fifth best in

16· ·the country and the second best in the south in private

17· ·sector jobs in that period of time.

18· · · · · · · · · ·Since January 2008, we have added in our

19· ·state -- this is not announced.· This is actual growth

20· ·in private sector jobs.· We've added more private sector

21· ·jobs than Alabama, Arkansas, Georgia, Kentucky,

22· ·Mississippi, South Carolina, Tennessee, Virginia and

23· ·West Virginia combined.· I just checked the numbers

24· ·again to make sure.· Amazing.

25· · · · · · · · · ·We finished Calendar Year 2014 in a
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·1· ·great position with our business climate rankings.· We

·2· ·are now higher in every international business climate

·3· ·ranking than we ever were prior to 2008, and for the

·4· ·first time, we've placed among the top 10 states in the

·5· ·US in most of those rankings.· We're really, really

·6· ·pleased about that.

·7· · · · · · · · · ·We also wrapped up a great with foreign

·8· ·direct investment and trade-related projects.· We have

·9· ·TCI, the Port of New Orleans, we have International

10· ·Shipholding Corporation headquarter's relocation

11· ·announcement.· The export facility expansion, LNG, had a

12· ·groundbreaking, 69-million there.· The Chiquita

13· ·relocation after -- where's Gary?

14· · · · · · · ·MR. LAGRANGE:

15· · · · · · · · · ·Right here.

16· · · · · · · ·SECRETARY MORET:

17· · · · · · · · · ·Gary, I believe the Port of New Orleans

18· ·has been working on that for at least six years.

19· · · · · · · ·MR. LAGRANGE:

20· · · · · · · · · ·Ten.

21· · · · · · · ·SECRETARY MORET:

22· · · · · · · · · ·Ten years.· Great win that's going to

23· ·increase container volume at least 15 percent, roughly,

24· ·at the Port of New Orleans, so great win.

25· · · · · · · · · ·Many other smaller ones, Yuhuang
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·1· ·Chemical, our first Chinese Foreign Direct Investment

·2· ·project, 1.85-billion.· And even more exciting, we've

·3· ·got a great FDI pipeline right now.· We have more than

·4· ·50 high-quality prospects with particularly significant

·5· ·opportunities in several countries that we've recently

·6· ·been visiting developing missions, including China,

·7· ·Germany, Japan, Taiwan and the UK.

·8· · · · · · · · · ·We're going to have, without being too

·9· ·specific, several FDI-related announcements in the next

10· ·six months, and we expect to have a good year from an

11· ·FDI perspective.· So a lot of good things happening

12· ·right now.· Other than the State budget, the rest of it

13· ·looks pretty good.

14· · · · · · · · · ·It is really a distinct honor and

15· ·privilege for me to have a chance to introduce Kathe

16· ·Falls to all of you who have not had a chance to meet

17· ·Kathe yet, our new Executive Director for International

18· ·Commerce.· John Voorhorst did a great job getting us

19· ·started.· We hated to lose him.· Although, he's at

20· ·Entergy now in a great partnership role with the state,

21· ·he's still part of our team, but as we lost John, we

22· ·really wanted to grow and really find the best possible

23· ·person to lead the Office of International Commerce for

24· ·the years ahead.· We wanted to find someone not just

25· ·with the right leadership capabilities, but ideally with
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·1· ·deep experience in this space.

·2· · · · · · · · · ·Y'all may recall when we did our Master

·3· ·Plan with International Commerce, we benchmarked

·4· ·Louisiana in International Commerce-related efforts and

·5· ·the Trade Commission and the FDI traction against other

·6· ·states, and some of the top states that certainly came

·7· ·to mind included Georgia, Texas and Virginia.· Well,

·8· ·Georgia, which has been one of our best hunting grounds

·9· ·for talent for where we are.· I think we mentioned to a

10· ·group we did a national search.· We actually had one of

11· ·the top economic development search consultants work

12· ·with us, Jim Morgenstern, and were able to find Kathe

13· ·Falls in Georgia.· Georgia, as you're probably aware,

14· ·has been not only one of the top offices of

15· ·international commerce, but one of the best developed

16· ·trade commission efforts and a very robust foreign

17· ·direct investment success stories, not just in global

18· ·goods manufacturing, but in a whole range of different

19· ·sectors.· We were very fortunate to catch Kathe at a

20· ·time in her career where she was willing to consider a

21· ·move, and she had to convince her daughter to move, I

22· ·think, in her sophomore year in high school to Zachary,

23· ·which they're loving.

24· · · · · · · · · ·One of things Kathe will tell you about

25· ·that we need to sell more when we compete against
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·1· ·Atlanta is there's a huge quantity of life advantage of

·2· ·living here versus there.· I'll let her tell you more

·3· ·about that, but she was the Deputy Commissioner there,

·4· ·basically equivalent to Assistant Secretary at LED, over

·5· ·International Trade of the Georgia Department of

·6· ·Development.· She has literally three decades of

·7· ·experience with international commerce, including a

·8· ·great deal of experience in the countries that we have

·9· ·identified as the most important, biggest opportunities

10· ·for Louisiana, including China, Germany, South Korea and

11· ·Taiwan, and there are many others she'll share with you.

12· ·She has been recognized not just in Georgia, but

13· ·nationally for her work.· She's also a great team

14· ·leader.· She's worked with half a dozen, roughly,

15· ·governors.· We've already had two business development

16· ·missions together overseas, and her capabilities were

17· ·very, very clearly shown in both of those trips.

18· · · · · · · · · ·As we see foreign direct investment

19· ·cultivation and trade promotions becoming not just a

20· ·bigger focus for LED, but bigger opportunities for

21· ·Louisiana, I really think we're fortunate to have

22· ·someone of Kathe's capabilities to lead these efforts.

23· ·So let's just kind of give Kathe a warm welcome.

24· · · · · · · ·MS. FALLS:

25· · · · · · · · · ·I am absolutely thrilled to be here.
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·1· ·This marks three months, three months ago last week that

·2· ·I have been in this job, and I'll tell you, it has flown

·3· ·by.· And I feel like I've known you a lot longer than

·4· ·three months having traveled with you and...

·5· · · · · · · · · ·I thought I'd tell you just a little bit

·6· ·about me and my background quickly, just because other

·7· ·than Gary, I don't think anybody else in the room I knew

·8· ·prior to coming on board at LED.

·9· · · · · · · · Education, my major was Foreign

10· ·Language/International Trade.· I did two studies abroad,

11· ·one in Spain and one in Mexico.· Yes, I'm from Auburn,

12· ·but for you LSU fans, at least it's not Alabama.· Okay?

13· · · · · · · · · ·As Stephen mentioned, I worked for the

14· ·Georgia Department of Economic Development on and off

15· ·for about 30 years.· I have flirted in the freight

16· ·forwarding business for a company called High Page and

17· ·on the manufacturing side for a company that sold water

18· ·wells, drilling rigs into developing countries and a

19· ·company that did dying of carpet.· When carpet was first

20· ·made, it was all produced white, then it would go

21· ·through the different processes to dye it different

22· ·colors.· So I had various jobs in the manufacturing

23· ·area.

24· · · · · · · · · ·As Stephen mentioned, when you're in a

25· ·career this long, you do a lot of the same companies,
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·1· ·you do an awful lot on the international scene, so this

·2· ·is just a few of the accomplishments that I had.· 2011,

·3· ·I was named the International Individual of the year

·4· ·within Georgia, and that was by the Atlanta Business

·5· ·Chronicle.· A few years ago, I worked on the USS Port

·6· ·Assistance Center in Georgia.· At that time, back in

·7· ·'93, that was the first effort that did a state

·8· ·government and a federal government partnership.· Before

·9· ·that, there had been a lot on the federal level, so we

10· ·sat down and internationally defined some of the

11· ·language that went into how do federal and state

12· ·collaborate on trade promotion.

13· · · · · · · · · ·2007, we were very, very excited to

14· ·receive the President's E-Star Award, which is the

15· ·highest award in the nation directly with exporting.· At

16· ·the time I won that, I went into my boss' office, I

17· ·said, "I've got good news and bad news.· The good news

18· ·is we've won this great big award.· The bad news is I

19· ·can never top it."· And then we found out we can apply a

20· ·second time, so we won again in May, being the only

21· ·organization in the country, private sector or public

22· ·sector, to ever receive two E-stars for service.· So

23· ·when I left Georgia, I felt like I had left after

24· ·accomplishing a lot of good opportunities.

25· · · · · · · · · ·Professionally, we had a larger staff
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·1· ·handling international.· The trade side was 10, plus

·2· ·eight international reps, and depending on the month,

·3· ·four or five contractors.· Had a international

·4· ·investment team that was dotted-line responsibility of

·5· ·about half that size as well.· Had just come off working

·6· ·on a big protocol-related event where we had governors

·7· ·and premiers from seven different countries,

·8· ·organizations that we pulled together for two day's

·9· ·worth of bilateral and multilateral meetings and

10· ·opportunities.· As Stephen mentioned, I've worked for a

11· ·number of governors between governors commissions,

12· ·commissioners commissions, bringing in incoming buyer

13· ·delegations, trade shows, et cetera.· And then on a

14· ·special project, worked, when Governor Deal came into

15· ·the office, on a competitive initiative.· Had nothing to

16· ·do with international, but was taking a look at how to

17· ·make the state more competitive.· So I was the primary

18· ·staff person on that competitiveness initiative.

19· · · · · · · · · ·On the national side, currently served

20· ·on the USTR's Intergovernmental Policy Advisory

21· ·Committee on Trade, so I was very fortunate to bring

22· ·that point here to Louisiana.· So Louisiana is now

23· ·represented on the USTR's office.· The State

24· ·International Development Organization is a bunch of

25· ·these international trade people from the various 50
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·1· ·states.· I had the pleasure of serving on that board as

·2· ·vice president and then president for a couple years.

·3· ·Served with Gary on the Federal Reserve Bank's Trade and

·4· ·Transportation Advisory Council for a couple of years,

·5· ·and I also was vice chair of the Atlanta District Export

·6· ·Council.

·7· · · · · · · · · ·Work experience, a little bit more than

·8· ·30 countries.· Many of those countries are going quite

·9· ·deep.· Lately it's been a lot in China within the last

10· ·two or three years.· Some years making as many as five

11· ·to six trips a single year to China.

12· · · · · · · · · ·As Stephen mentioned, I'm living in

13· ·Zachary.· My husband and I celebrated our 25th

14· ·anniversary this last summer.· I have a son at the

15· ·University of Kentucky, and that picture is when he did

16· ·a study abroad to South Africa last summer.· And my

17· ·daughter just started at Zachary High in January.· So

18· ·that's just a little bit about me.

19· · · · · · · · · ·A lot of folks want to know why did you

20· ·leave Georgia?· Why did you leave Georgia?· Why did you

21· ·come to Louisiana?· Several things were appealing, and

22· ·I'll be honest, it was a very hard decision for me to

23· ·make to leave because I really loved what I did.  I

24· ·loved the people I worked with, but this gives me a

25· ·chance to implement lessons from some 30 years of
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·1· ·successes and failures, a chance to do that -- a chance

·2· ·to mentor staff.· Also, when I looked at the Master

·3· ·Plan -- and I'll be honest, it was further in the

·4· ·interview process before I looked at the plan because I

·5· ·kept saying, "I'm a competitor.· Don't show me the plan

·6· ·quite yet.· Let's make sure we're a little more serious

·7· ·before I take that responsibility and put my eyes on

·8· ·there."· But I was very, very impressed that the plan

·9· ·was there and the plan was focused.· You go up and down

10· ·the halls at LED at anytime, people can recite page

11· ·numbers of that plan.· I mean, that's something that

12· ·everybody is speaking from.· The vision, the leadership.

13· ·When I met Stephen Moret, Steven Grissom, I was very,

14· ·very impressed.· I said these are folks that I really

15· ·want to work for, but since I've come on board, I found

16· ·that the whole team is that way with the folks that they

17· ·keep hiring in with lots of prospects and leads and

18· ·there's a big drive in determination.

19· · · · · · · · · ·Stephen talked about this greatly

20· ·improved quality of life.· I didn't realize I was not

21· ·happy in Georgia until I sat back and they had asked me

22· ·about my commute, and I realized, "Oh, my gosh.· This

23· ·really has not been fun.· An hour and a half one way is

24· ·not normal to get to work."· So I'm living just a tiny

25· ·bit shorter in than I did in Atlanta, but significantly,
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·1· ·19 miles in 25 minutes is pretty good.· That's like I'm

·2· ·not white-knuckled when I get to work.· It's very, very

·3· ·nice.· Some of the friendliest people, very

·4· ·family-oriented society.· One of the things that I have

·5· ·on my office when you come see me is a white board.

·6· ·Everybody has come in and said, "You must do this."

·7· ·"You must do that."· We're calling that my Cajun

·8· ·Certification.· So we are working on Cajun Certification

·9· ·with the food, with getting out and getting some of the

10· ·opportunities.· So that's just a little bit about me.

11· · · · · · · · · ·This is our team.· The team is

12· ·absolutely phenomenal.· When I interviewed, I was told,

13· ·"You have a great team.· These folks are phenomenal."

14· ·And I have to especially thank Anthony of the folks up

15· ·there because he has been very, very influential with

16· ·helping with my in-boarding process and helping bring me

17· ·up to speed with a lot of knowledge, institutional

18· ·knowledge, and just he's done a great job.· And I'm

19· ·excited to work with the entire team here of

20· ·International Commerce.

21· · · · · · · · · ·So that is a quick update, Mr. Chairman,

22· ·of who I am and a little bit about the experience that I

23· ·bring to the table.

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·Thank you very, very much.
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·1· · · · · · · · · ·Any questions?

·2· · · · · · · ·(No response.)

·3· · · · · · · ·SECRETARY MORET:

·4· · · · · · · · · ·I forgot one important thing.· It's sort

·5· ·of bittersweet.· We lost Paul Sawyer to Garret Graves,

·6· ·our new Congressman, to take position in Washington, DC.

·7· ·Paul asked me maybe six months ago, he said, "I want to

·8· ·take a week off annual leave, vacation, but I want you

·9· ·to know, I'm going to be helping Garret Graves."  I

10· ·said, "Well, Paul, should I be started to look for your

11· ·successor, because, you know, if Garret wins, I'm going

12· ·to feel bad that I voted for him if he doesn't ask you

13· ·to leave this job."· And sure enough, he ends up getting

14· ·it.· We hate to lose Paul.· He did such a wonderful job

15· ·with our military affairs, with several issues.

16· ·Obviously he did such a good job, we can't have one

17· ·person to replace him, so we're splitting the duties up,

18· ·and I just want to share, we have promoted Mandi

19· ·Mitchell, who I think is with us.· I think most of y'all

20· ·have met Mandi.· Mandi has been our Director of

21· ·Governmental Affairs for several years.· She's basically

22· ·going to wear two hats now.· One job, but two job's

23· ·worth of effort.· She's going to be the Director of

24· ·Governmental Affairs in Federal Programs, and that will

25· ·include our congressional delegation, but also
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·1· ·importantly for our port relations and port investors as

·2· ·well.· She's already worked with many of you before.  I

·3· ·think you know her well, but I wanted to make that

·4· ·introduction.· We know she's going to do a wonderful job

·5· ·in that role.· She had an existing role at LED.

·6· · · · · · · · · ·And just for those of you who have a

·7· ·military interest, the military affairs are going to be

·8· ·transferred over to Don Pierson, who's our Senior

·9· ·Director of Business Development.· He's got a lot of

10· ·experience with the military aspect.

11· · · · · · · ·MR. RUSOVICH:

12· · · · · · · · · ·That's great.· Thank you, Secretary.

13· · · · · · · · · ·Okay.· Well, Kathe, back over to you on

14· ·the OIC update.· Good things happening there, so why

15· ·don't you take us through that.

16· · · · · · · ·MS. FALLS:

17· · · · · · · · · ·What we wanted to do is just tell you a

18· ·little bit about what the entire office of International

19· ·Commerce has been doing the last three months or so, so

20· ·October, November, December, a snapshot, and we're going

21· ·to tell you a little bit about the results of the

22· ·international reps we have.

23· · · · · · · · · ·But let me just start with one of things

24· ·we've done is take a look at resources.· When you come

25· ·on and take a look at the types of tools we have,
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·1· ·analyze that, and when I was doing the interview

·2· ·process, I asked specifically about certain databases

·3· ·and certain resources that were there that LED did not

·4· ·have, but they committed to me that if I came on board,

·5· ·we would be able to get those resources.· Those

·6· ·resources now are on board.· Anthony, in a few minutes,

·7· ·is going to take us through a little bit of a case study

·8· ·of how we're using those resources to do a little bit

·9· ·better job, more in-depth job.· Let me put a disclaimer

10· ·on that.· These are private sector resources.· These are

11· ·ones that we pay a subscription fee for.· We're not

12· ·allowed to give our name and passwords.· We would be in

13· ·violation of our software agreement in using that, but

14· ·we wanted to show you a little bit about the tools so

15· ·you'll know that we've got some new opportunities to

16· ·provide more in-depth information.

17· · · · · · · · · ·The other thing that we have done, when

18· ·I came on board, is take a look at Louisiana's

19· ·international snapshot, where are we on trade, where are

20· ·we with investments, where we need a consult for, what

21· ·does that snapshot look like so I've got an idea of the

22· ·baseline.· So that snapshot has been done.· One of the

23· ·things that I discovered is that our existing database

24· ·of current FDI projects located in the state are not as

25· ·comprehensive as we would like for it to be.· So Anthony
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·1· ·has accepted the challenge to work with an intern to

·2· ·enhance that database so that we've got a better idea of

·3· ·who's out there, where they're located, what types of

·4· ·facilities they are.· So that will be a good source for

·5· ·us for additional leads in the future.

·6· · · · · · · · · ·Additionally, we have William Marshall.

·7· ·William is working on a document that I call -- he made

·8· ·it.· I call it connections.· He calls it links, but a

·9· ·document that will tell us Louisiana-specific ties with

10· ·various countries.· That information is good to get at a

11· ·national level, even get a national level and get an

12· ·extra and get in a little bit more digging so that when

13· ·we're going into those countries, we can talk

14· ·specifically about all of the different resources that

15· ·Louisiana has.· We're going through that with each of

16· ·our target markets and will expand that out to just a

17· ·few other markets.· We will not have that for close to

18· ·200 countries by any means, but that will help us as we

19· ·take the Louisiana message forward.· In some countries

20· ·and cultures, it's easier to say, "You're not going to

21· ·be first," if we can take a closer look at the existing

22· ·investments we have, the protocol ties, the research

23· ·ties, transportation ties, et cetera.

24· · · · · · · · · ·On the international reps, we've gone

25· ·through and looked at that bio, performance measures,
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·1· ·results of those.· I'll show you that in a second.

·2· ·Anthony has worked with four different project

·3· ·conversations and managed just to make sure that the

·4· ·communication is there between international reps and

·5· ·the project managers.· He's been very instrumental in

·6· ·that over the last three months.· While monitoring these

·7· ·numbers, we have made a replacement to the South Korea

·8· ·rep, so Anthony brought aboard somebody new.· William

·9· ·Marshall has worked on his on-boarding process for South

10· ·Korea.· Also, we looked at the Master Plan and we saw

11· ·Canada.· We realized that Canada does not have a

12· ·contractor, so Anthony has agreed to take over going

13· ·deeper into the Canadian market so we can take a look

14· ·proactively there.· We discovered that on the Mexico

15· ·front, that we needed to refine the performance measures

16· ·for the Mexico rep, so Bill Fourche has volunteered to

17· ·help us manage that a little bit more in depth.

18· · · · · · · · · ·So what we have done is slightly realign

19· ·staff responsibility so that the different OIC staff

20· ·members are going deep with two of the different

21· ·countries so that we can have somebody on board to help

22· ·manage the projects.· As opposed to one person going

23· ·shallow, we've got deep.

24· · · · · · · · · ·Where are we now?· So currently with the

25· ·activity, not all activity is international for the
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·1· ·whole agency, but what has happened with the

·2· ·international commerce side, we've got 512 leads that

·3· ·have happened.· A lot of these are qualified companies

·4· ·that Louisiana has targeted to say, "Let's go out and

·5· ·give them the targeted message."· That has resulted in

·6· ·67 accounts.· An "account" meaning a company that the

·7· ·decisionmaker is located in the another country and they

·8· ·have said, "Yes, I'm interested in hearing the Louisiana

·9· ·message."· All right?· From those accounts, we have, in

10· ·the last six months, gone to six projects that Louisiana

11· ·is actively competing for.· Sometimes it's other states;

12· ·sometimes other states plus another country, but

13· ·Louisiana is in the ball game with six.· So in a

14· ·six-month process, these international reps have gone

15· ·from leads to accounts to converted.· So it's a very

16· ·good, good first start for the international reps that

17· ·are going on.

18· · · · · · · · · ·This is a snapshot of much more detailed

19· ·information that is being measured internally so that we

20· ·can monitor and determine those conversion rates.

21· · · · · · · ·MR. RUSOVICH:

22· · · · · · · · · ·If I could just jump in real quick and

23· ·re-clarify this from the Executive Committee just so

24· ·everyone will know, those numbers do not include a

25· ·significant amount of leads that LED and the Office of
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·1· ·International Commerce here were already working and are

·2· ·working very actively and seriously.· So that is --

·3· ·those projects up there are simply ones that the

·4· ·international offices, that they have identified.

·5· ·Sometimes with us; sometimes not with us.· And they're

·6· ·up and running on those specific leads, and we are

·7· ·managing the process.· It does not include all of what

·8· ·LED is about.

·9· · · · · · · ·MS. FALLS:

10· · · · · · · · · ·And let me just say, there's a couple of

11· ·things on the pending side.· We still need to bring in

12· ·the UK rep and South Korea rep into Louisiana so that

13· ·they can get familiar with the State.· That will happen

14· ·in the next few months.· We're also internally

15· ·transferring that contract with somebody -- with a

16· ·person in India from one part of the agency into

17· ·international, so we will now start having the India

18· ·information on there as well.

19· · · · · · · · · ·Also, part of the update is taking a

20· ·look at marketing activities, especially where the

21· ·international reps have been saying, "Hey, we need some

22· ·help in raising the profile of Louisiana."· So we're

23· ·looking at presentations on Louisiana, now getting those

24· ·into our target languages.· One of things on our list is

25· ·doing some video testimonials from existing companies
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·1· ·that are here, just two or three minutes saying why they

·2· ·love Louisiana, so that when our reps go out, they can

·3· ·say, "Here, take a look.· This is a great place to

·4· ·invest, and you're hearing that from the private sector,

·5· ·not just from the government."

·6· · · · · · · · · ·We're looking at some country-specific

·7· ·marketing outreach opportunities.· Some of this will

·8· ·actually not cost us any money, such as some e-mails

·9· ·that will go out to celebrate various holidays.· For

10· ·example, Mike said something to Canadians to say, "On

11· ·Boxing Day, we're thinking of you."· Something that will

12· ·just be a little customized approach that will help set

13· ·Louisiana apart.· So lots going on on the market

14· ·activities as a highlight.

15· · · · · · · · · ·On export assistance, we're wheeling out

16· ·the step program so that it ends with the federal fiscal

17· ·year, which is the 30th, except for the export

18· ·assistance programs that provide money for marketing

19· ·activities to various countries.· Bill has rounded that

20· ·out and rounded out the various reports that go into

21· ·that.

22· · · · · · · · · ·We're still taking a look at what is

23· ·LED's role in export promotion within the agency,

24· ·especially with all of the great partner organizations

25· ·that are out there serving those.
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·1· · · · · · · · · ·Personnel side, I've been busy looking

·2· ·at performance measures, a little realignment, job

·3· ·descriptions.· LBIC has been working on making sure the

·4· ·subcommittees have the tasks defined.· We're moving

·5· ·those processes ahead.· And William, a little bit later,

·6· ·is going to talk to you about the annual report.· We

·7· ·worked with or met with delegations from Nigeria,

·8· ·Norway, Belgium, Austria, China, Korea, Latin America

·9· ·all in the last three months, providing them with

10· ·information on Louisiana.· And then we've done several

11· ·things on special projects, one of which is automotive

12· ·related and adding that onto agency's team there.· And I

13· ·have to say, Anthony also got appointed to the Office of

14· ·International Investments Board to talk about best

15· ·practices.· So it's a great honor for Louisiana, and a

16· ·great honor for Anthony as well that he's able to

17· ·represent us on a national basis, so we're excited about

18· ·that.

19· · · · · · · · · ·That is a very quick highlight of some

20· ·of the activities that we have going on at the Office of

21· ·International Commerce, and I'm hoping that you'll hear

22· ·that there's a lot more going on, not only just the

23· ·reps, but involved in several things in moving Louisiana

24· ·forward.

25· · · · · · · ·MR. RUSOVICH:

http://www.torresreporting.com/


·1· · · · · · · · · ·And just two comments.· You will

·2· ·actually hear from the head of those international

·3· ·offices, the lead contractor, later in the meeting, so

·4· ·we actually tie him in, link him in.· I'm not sure.· We

·5· ·were discussing whether he was in London or Hong Kong,

·6· ·but wherever he is, he's going to log in or call in, I

·7· ·think, about 3:30 or so.· So we'll hear from him, and so

·8· ·you'll actually talk to him directly in terms of his

·9· ·activities.· And, also, the subcommittees that Kathe

10· ·referred to, we'll have a breakout session on the

11· ·subcommittees at 2:45 so the subcommittees can get to

12· ·work on their, you know, charges as well and work load,

13· ·and then that's where we would anticipate a lot of the

14· ·work will come in and a lot of results will come from,

15· ·the subcommittees.

16· · · · · · · ·MS. FALLS:

17· · · · · · · · · ·Another thing we thought we would do is,

18· ·I mentioned those new tools we have, new resources, is

19· ·have Anthony walk us through how those tools will help

20· ·us out.

21· · · · · · · · · ·Sorry, Anthony.· I hopefully gave you

22· ·enough time to give your presentation.

23· · · · · · · ·MR. BODIN:

24· · · · · · · · · ·Thank you, Kathe, and welcome to LED.

25· ·It's always nice to see you.· Let me just start with
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·1· ·it's been an absolute pleasure working this last year

·2· ·and a half with John, the Secretary, with Steven Grissom

·3· ·and the entire International Commerce staff.· I know you

·4· ·know many of them, but William Marshall, Bill Fourche

·5· ·and Veronica are an absolute delight to work with.

·6· ·Their enthusiasm and dedication to this office is just a

·7· ·breath of fresh air, and also always very encouraging to

·8· ·work with these people.· So thank you for that.

·9· · · · · · · · · ·Thank you for the Board, for your

10· ·patience and your support, particularly Greg Rusovich.

11· ·You've been just a great ally to have.· And I can tell

12· ·you, on behalf of all of our staff, we're so delighted

13· ·and excited to have Kathe Falls join our team.· It's

14· ·just so encouraging to see how we can leverage 20, 30

15· ·years of experience into making this office a

16· ·best-in-class office like we have all of the other

17· ·offices, so we're just thrilled about that.

18· · · · · · · · · ·And Kathe didn't take long to have a

19· ·huge impact on our office by bringing these tools back

20· ·to the table, and I just want to give you a quick

21· ·overview of how we utilize these tools.· I want to give

22· ·you a behind-the-scenes look of how we look at these,

23· ·how we tried to convert them and how ultimately that

24· ·would lead to job creation for our state.

25· · · · · · · · · ·And I thought I would show you, again,
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·1· ·the process along with that.· We look at recent

·2· ·performance, looking at the right lead that we want to

·3· ·target, we see the new development, we know how to

·4· ·approach the right person at that company.· We want to

·5· ·see at the process of interacting we're communicating

·6· ·the right information with the company.· And,

·7· ·ultimately, once we either pay a visit to this company

·8· ·or once they come here and do a site visit, we want to

·9· ·make sure that we follow that protocol.

10· · · · · · · · · ·So in one sense, these four stages are

11· ·parallel to the lead, the account and the conversion.  I

12· ·thought I would give you a nice perspective of how we

13· ·bring these new resources to bear, and I thought I would

14· ·use a case study just to make it more tangible so we're

15· ·not just dealing with academic sense, but really in a

16· ·practical sense.

17· · · · · · · · · ·So one resource we use is Economist

18· ·Intelligence Unit, a monthly global outlook.· Many of

19· ·you will be familiar with the Economist Magazine.· This

20· ·is the research arm that is behind that.· And on a

21· ·monthly basis, we will review those reports, see what

22· ·the current macroeconomic terms are in terms of fiscal,

23· ·monitoring policies and terms of political traction.

24· ·And what we'll derive from that is to see what the

25· ·environment is like for FDI trade.
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·1· · · · · · · · · ·To give you an example, I've highlighted

·2· ·China.· We're all familiar that China's GDP growth has

·3· ·been sort of stagnant, only seven percent over the last

·4· ·couple of quarters.· What that means is that China is

·5· ·looking at other policies to grow their economy more

·6· ·sustainable.· A couple of the policies that they've

·7· ·implemented is how to focus on domestic consumption and

·8· ·a higher focus on making their companies more globally

·9· ·competitive.· The result of that is that they're pushing

10· ·companies to invest abroad.· They're pushing them to

11· ·compete globally, and in combination with that, you see

12· ·rising labor costs, rising energy costs in China and a

13· ·slowing inflation rate, which means that Chinese

14· ·products are getting more expensive globally and more

15· ·tied towards everyone.

16· · · · · · · · · ·So to the ears of an economic developer

17· ·that's focused on FDI, that's just a magic combination.

18· ·This is very fertile soil where companies will mature

19· ·from being exported to be a global investor and to serve

20· ·their markets locally.

21· · · · · · · · · ·So we now have the environment, thanks

22· ·to the Economist Intelligence Unit, to see which market

23· ·we should focus, what the talking points are supposed to

24· ·be.

25· · · · · · · · · ·Of course, we want to look at what the
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·1· ·exact companies are that we want to target, and this is

·2· ·where we use the PIERS database.· Many of you in the

·3· ·maritime industry are familiar with this resource.· This

·4· ·is a good look on the global supply chain of companies

·5· ·all throughout the world.· There are multitudes of ways

·6· ·we can utilize them.· In this case example, I want to

·7· ·look at Chinese exporters that are either moving their

·8· ·goods through Louisiana ports or they're moving their

·9· ·goods to the ultimate customer that would be based in

10· ·Louisiana.· The idea being, if they have customers in

11· ·Louisiana or if they're already shipping product through

12· ·Louisiana, why not move that facility to the stores in

13· ·Louisiana, therefore, protecting them from currency

14· ·fluctuation, it could enable them to take advantage of

15· ·the competitive wage rates and competitive energy costs.

16· · · · · · · · · ·That's on the PIERS.· So let's say we're

17· ·looking at Wuhan Iron & Steel -- and I should mention,

18· ·this is not a company we're currently talking to.· We're

19· ·just using this company as an example.· But Wuhan would

20· ·come out of this result, they're shipping product

21· ·through Louisiana ports, in particular, they're shipping

22· ·materials for glass furnaces and steel.· So once we

23· ·found the company, I want to see what would qualify

24· ·them.· I want to see that they have the right financial

25· ·wherewithal to do the investment, that there aren't any
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·1· ·other issues related to that company.· If that is the

·2· ·case, I can then dispatch the Chinese team on the ground

·3· ·and say, "Go hunt down the right person at that company

·4· ·and engage them in conversation, present them the

·5· ·Louisiana value proposition."· Once they have done that,

·6· ·we'll receive that notice from the Chinese team, and we

·7· ·want to engage them in active conversation.· An active

·8· ·conversation to us does not necessarily turn into a

·9· ·project.· It's when a company understands our value

10· ·proposition and wants to know more.· They want to know

11· ·who is located in Louisiana and what products are coming

12· ·through our ports.· Hopefully we can demonstrate that

13· ·there's enough feedstock for that project that they

14· ·could actually set up shop here.

15· · · · · · · · · ·So in the case of Wuhan, they might look

16· ·at iron rod, how much iron rod is coming through the

17· ·ports of Louisiana.· What we can do is we can research

18· ·this, it's called GTIS.· We can look at not only the

19· ·four-digit HS code of the different products, we can go

20· ·into detail of what type of product, how much of it is

21· ·being shipped, not just in terms of value, but also in

22· ·terms of unit of whatever product, and we can see how we

23· ·fare in comparison to other states.· It's a powerful

24· ·message to say Louisiana is the number one state or the

25· ·number two state in receiving or exporting certain
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·1· ·products.· That resonates with the client and as many of

·2· ·you know, we're such a great export and import state

·3· ·that we want to leverage that asset.

·4· · · · · · · · · ·So once we have that kind of information

·5· ·and communicate with them, they might also want to know,

·6· ·"Well, how is Louisiana's business climate?"· And the

·7· ·best proof of that is existing ones, of which we have

·8· ·many, but it's also the foreign companies that have

·9· ·already invested in Louisiana.· This new database is

10· ·UniWorld.· It does exactly that.· I can look through

11· ·either industry or a particular country what types of

12· ·foreign-owned companies have invested in Louisiana.  I

13· ·could also flip it around and say how many Louisiana

14· ·companies have invested in a particular country just to

15· ·demonstrate the amount of activity between the two

16· ·countries.· So Wuhan Iron & Steel, I can look at types

17· ·of companies that have invested in iron and steel -- for

18· ·example, that came out of Australia.· That's kind of a

19· ·testimonial that resonates with the company.· They can

20· ·see the competitors or follow iron and steel companies

21· ·that have invested in the state, so there must be

22· ·something to that.

23· · · · · · · · · ·And let's say we've got them on the

24· ·hook, we've been able to maintain an active

25· ·conversation.· At one point, that company decides, "Yes,
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·1· ·we do want to look at investing in the United States.

·2· ·We have a couple of states in mind, so we will plan a

·3· ·site visit."· Site visits have a particular dimension to

·4· ·them when you have international guests coming.· It's

·5· ·not that our international guests have never traveled

·6· ·before and they don't know how to engage with us.

·7· ·That's not the case, but we do want to make sure that we

·8· ·follow that protocol, we know how to address them, we

·9· ·know how to pay attention to detail.· So if it's

10· ·Chinese, for example, we want to make sure that they see

11· ·the position, we want to make sure that everyone knows

12· ·who's engaged in the product that it's typical for the

13· ·Chinese to give an explanation of the company and expect

14· ·the reciprocal from us, be it a quick five-minute

15· ·introduction about the area.· Those kinds of details

16· ·will emerge out of these three resources that we will

17· ·use.

18· · · · · · · ·Kiss, Bow or Shake Hands, which, as the name

19· ·suggests, just gives you an idea of how to engage with

20· ·honor and respect and how to address people by the right

21· ·title should that culture emphasize title and honor.

22· ·And obviously protocol, just to give you an idea of what

23· ·the diplomatic protocols are.

24· · · · · · · · · ·So these three resources, and I hope it

25· ·was clear through my example of Wuhan Iron & Steel, help
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·1· ·us in bringing a company from the research phase,

·2· ·looking at a lead, all of the way to a project success.

·3· ·Because what we don't want to do is them coming to

·4· ·Louisiana saying, "We have everything, but if you'd have

·5· ·just paid more attention to protocol."· I think these

·6· ·resources will help us do that.

·7· · · · · · · · · ·Just a quick highlight of how we bring

·8· ·these resources to bear.· There are other databases that

·9· ·we use, but I think it was useful to bring these new

10· ·features to your attention.

11· · · · · · · ·MR. RUSOVICH:

12· · · · · · · · · ·That's great.· Thank you, Anthony.

13· · · · · · · · · ·Any questions or observations about the

14· ·tools that we have?· Seems like, you know, we've now

15· ·built our global offices through this infrastructure, we

16· ·have the tools that we're putting into place, we have

17· ·the team that's, you know, got strong leadership, a team

18· ·that's got strong capabilities out there to do the work.

19· ·So we thought it was important also to add the tools,

20· ·too.

21· · · · · · · · · ·But any questions on the tools, on the

22· ·EIC update, observations, suggestions, recommendations?

23· · · · · · · ·(No response.)

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·Okay.· Kathe, anything you wanted to
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·1· ·add?

·2· · · · · · · ·MS. FALLS:

·3· · · · · · · · · ·No, sir.

·4· · · · · · · ·MR. RUSOVICH:

·5· · · · · · · · · ·Great.· Thank you very much.

·6· · · · · · · · · ·What we're going to now is really turn

·7· ·the meeting over to you as the subcommittees, so what

·8· ·we're going do before we do that is we'll have to go to

·9· ·adjournment of this particular meeting, and then we'll

10· ·have the subcommittees meet.

11· · · · · · · · · ·Does everybody know what your

12· ·subcommittee assignments are?· Everybody's got their

13· ·subcommittee assignments?

14· · · · · · · · · ·Okay.· Of course, we have Rick Ranson

15· ·that was elected at the last meeting in his task force

16· ·and subcommittee to share Project Governance.· We have

17· ·Brad Terral, who was elected to chair the Cargo

18· ·subcommittee, and, of course, we have the Financial

19· ·Committee that will be meeting shortly to designate its

20· ·chair because we didn't have a quorum for the Finance &

21· ·Budget Committee at the last meeting.

22· · · · · · · · · ·So, anyway, please, what I'm going to do

23· ·is I'll call for adjournment, and then we can have a

24· ·staff member lead -- because I know we've got different

25· ·rooms for each of those three subcommittees, so the
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·1· ·staff will see you, you know, and will talk to you

·2· ·about -- do we want to make an announcement before we

·3· ·adjourn?· Why don't we make an announcement and tell us

·4· ·where each one of those subcommittees is meeting.

·5· · · · · · · · · ·So where will the Cargo Subcommittee be

·6· ·meeting?

·7· · · · · · · ·MS. FALLS:

·8· · · · · · · · · ·Cargo gets to stay here.

·9· · · · · · · ·MR. RUSOVICH:

10· · · · · · · · · ·Okay.· So Cargo's here, Brad, so you

11· ·don't have far to go, so please stay in this room.

12· · · · · · · · · ·And the Project Governance Committee?

13· · · · · · · ·MS. FALLS:

14· · · · · · · · · ·Mississippi River Room on the first

15· ·floor.

16· · · · · · · ·MR. RUSOVICH:

17· · · · · · · · · ·And then Budget & Finance Committee?

18· · · · · · · ·MS. FALLS:

19· · · · · · · · · ·Spanish Town Room, first floor.· And

20· ·Bill can lead you to the Budget & Finance, and Anthony

21· ·to Project Governance.

22· · · · · · · ·MR. RUSOVICH:

23· · · · · · · · · ·Okay.· Sounds great.

24· · · · · · · · · ·All right.· So I'm going to ask

25· ·everybody, if we could, we're running a little behind on
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·1· ·time, so we had put those for 2:45 to 3:1, so maybe we

·2· ·could all come back at about -- we're just going to have

·3· ·to make up the time elsewhere, but maybe at least we

·4· ·want to give you a good 25 minutes, so maybe you could

·5· ·come back at about 3:20, 3:25.· We can try to get close

·6· ·to staying on schedule; right?

·7· · · · · · · · · ·So can I call for a motion for

·8· ·adjournment?

·9· · · · · · · ·MR. SANDERS:

10· · · · · · · · · ·So moved.

11· · · · · · · ·MS. FALLS:

12· · · · · · · · · ·Second.

13· · · · · · · ·MR. RUSOVICH:

14· · · · · · · · · ·All in favor of adjournment?

15· · · · · · · ·(Several members respond "aye".)

16· · · · · · · ·MR. RUSOVICH:

17· · · · · · · · · ·Any objection?

18· · · · · · · ·(No response.)

19· · · · · · · ·MR. RUSOVICH:

20· · · · · · · · · ·Okay.· We're adjourned.

21· · · · · · · ·(Whereupon the meeting has adjourned for the

22· · · · · · · ·Subcommittee Breakout Session and will

23· · · · · · · ·reconvene thereafter.)

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·I'm going to go ahead and call the
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·1· ·continuation of the meeting to order, and I'm going to

·2· ·ask Veronica to do the rollcall.

·3· · · · · · · ·MS. MACK:

·4· · · · · · · · · ·Yes, sir, Mr. Chairman.

·5· · · · · · · · · ·Pam Breaux.

·6· · · · · · · ·MS. BREAUX:

·7· · · · · · · · · ·Here.

·8· · · · · · · ·MS. MACK:

·9· · · · · · · · · ·Joel Chaisson.

10· · · · · · · ·(No response.)

11· · · · · · · ·MS. MACK:

12· · · · · · · · · ·Chett Chiasson.

13· · · · · · · ·(No response.)

14· · · · · · · ·MS. MACK:

15· · · · · · · · · ·John F. Fay, Jr.

16· · · · · · · ·(No response.)

17· · · · · · · ·MS. MACK:

18· · · · · · · · · ·Dan Feibus.

19· · · · · · · ·(No response.)

20· · · · · · · ·MS. MACK:

21· · · · · · · · · ·Marion Fox.

22· · · · · · · ·(No response.)

23· · · · · · · ·MS. MACK:

24· · · · · · · · · ·Jay Hardman.

25· · · · · · · ·MR. HARDMAN:
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·1· · · ·Here.

·2· ·MS. MACK:

·3· · · ·Dominik Knoll.

·4· ·(No response.)

·5· ·MS. MACK:

·6· · · ·Gary LaGrange.

·7· ·MR. LAGRANGE:

·8· · · ·Here.

·9· ·MS. MACK:

10· · · ·Sherri LeBas.

11· ·MS. LEBAS:

12· · · ·Here.

13· ·MS. MACK:

14· · · ·John A. Manno, Jr.

15· ·(No response.)

16· ·MS. MACK:

17· · · ·Felicia Manual.

18· ·MS. MANUAL:

19· · · ·Here.

20· ·MS. MACK:

21· · · ·Stephen Moret.

22· ·(No response.)

23· ·MS. MACK:

24· · · ·Richard Ranson.

25· ·MR. RANSON:
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·1· · · ·Here.

·2· ·MS. MACK:

·3· · · ·Randy Robb.

·4· ·MR. ROBB:

·5· · · ·Here.

·6· ·MS. MACK:

·7· · · ·Gregory Rusovich.

·8· ·MR. RUSOVICH:

·9· · · ·Here.

10· ·MS. MACK:

11· · · ·Walter Sanchez.

12· ·(No response.)

13· ·MS. MACK:

14· · · ·Don Sanders.

15· ·MR. SANDERS:

16· · · ·Here.

17· ·MS. MACK:

18· · · ·Sandy Sanders.

19· ·MR. SANDERS:

20· · · ·Here.

21· ·MS. MACK:

22· · · ·Robert Scafidel.

23· ·MR. SCAFIDEL:

24· · · ·Here.

25· ·MS. MACK:
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·1· · · · · · · · · ·Mike Strain.

·2· · · · · · · ·(No response.)

·3· · · · · · · ·MS. MACK:

·4· · · · · · · · · ·Mike Tarantino.

·5· · · · · · · ·MR. TARANTINO:

·6· · · · · · · · · ·Here.

·7· · · · · · · ·MS. MACK:

·8· · · · · · · · · ·Brad Terral.

·9· · · · · · · ·MR. TERRAL:

10· · · · · · · · · ·Here.

11· · · · · · · ·MS. MACK:

12· · · · · · · · · ·Mr. Chairman, we have quorum.

13· · · · · · · ·MR. RUSOVICH:

14· · · · · · · · · ·Thank you, Veronica.· Thank you very

15· ·much.

16· · · · · · · · · ·Okay.· Why don't we move right into the

17· ·subcommittee recommendations to the Board, spend a few

18· ·minutes on each one of those.

19· · · · · · · · · ·So, Brad, would you like to lead off on

20· ·the Cargo Subcommittee?· I know that you're keeping

21· ·that, and if you want to give us some thoughts at this

22· ·point to the Board members, we would appreciate it.

23· · · · · · · ·MR. TERRAL:

24· · · · · · · · · ·We talked and we came up with a list of

25· ·interview questions from these major six ports.· In
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·1· ·addition, we have a question of whether or not the

·2· ·shallow water ports and the airports ought to be

·3· ·included, and that's really going to take Kathe going

·4· ·back and looking at the bill itself and the Master Plan

·5· ·and see if we can somehow include those, or at least

·6· ·that language in our purpose to include it in some way.

·7· · · · · · · · · ·We divided up the tasks of going and

·8· ·talking to each one of those ports amongst the Cargo

·9· ·Task Force Subcommittee members with the goal of

10· ·creating sort of a combined document when we're done --

11· ·Jonathan's going to help us with that -- and

12· ·establishing a flow of communication from those ports to

13· ·OIC.· We also included the Ports of Louisiana

14· ·Association, PAL, and there's another one -- what was

15· ·it?

16· · · · · · · ·MR. TARANTINO:

17· · · · · · · · · ·I recommended the Ports Association of

18· ·Louisiana and the Coastal Ports Authority.

19· · · · · · · ·MR. TERRAL:

20· · · · · · · · · ·And we're going to go and we're going to

21· ·solicit some of the same answers to some of the same

22· ·questions.

23· · · · · · · · · ·So with that, the hope is to compile

24· ·that information and identify opportunities, present

25· ·these opportunities back to our contacts with these
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·1· ·various ports an associations.

·2· · · · · · · ·MR. RUSOVICH:

·3· · · · · · · · · ·Okay.· That's great.· And those

·4· ·opportunities, they would be sort of along the lines of

·5· ·which sectors and which geographic areas globally would

·6· ·be really focused on where the strengths are primarily;

·7· ·is that what you're thinking?

·8· · · · · · · ·MR. TERRAL:

·9· · · · · · · · · ·Agreed.· And there was also another

10· ·motion to look at the recent opportunity of, perhaps,

11· ·Cuba, maybe opening with the Panama Canal as well, so

12· ·we're going to rely on Kathe and our use of that

13· ·database to help identify some of these opportunities

14· ·for FDI.

15· · · · · · · ·MR. RUSOVICH:

16· · · · · · · · · ·Okay.· That's great.

17· · · · · · · · · ·Any questions or suggestions for Brad

18· ·and his team?

19· · · · · · · ·(No response.)

20· · · · · · · ·MR. RUSOVICH:

21· · · · · · · · · ·Okay.· Thanks for the work of that

22· ·subcommittee.· That's great.· Thank you very much.

23· · · · · · · · · ·Rick, would you like to talk about

24· ·Contract Governance?

25· · · · · · · ·MR. RANSON:
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·1· · · · · · · · · ·Yes, sir.

·2· · · · · · · · · ·We briefly reviewed the proposed project

·3· ·evaluation process and looked at the requirements in

·4· ·terms of what the legislation says.· One of the things

·5· ·that we're going to have to determine is the ROI of

·6· ·those projects, because it's something that the

·7· ·applicant would be responsible for unlike port priority

·8· ·programs.· So LED is going to get us a list of

·9· ·consultants that deal with the Department of

10· ·Administration to get approved so that we can have some

11· ·consistency there.· We decided we are going to review

12· ·these processes, come up with a draft application form.

13· ·We have to have a place to start.· And revise that

14· ·application form until it meets all of the criteria in

15· ·the program, and then we're ready to present it to the

16· ·full committee.

17· · · · · · · · · ·The other thing that, if it was

18· ·permissible -- and this is a question, we don't know if

19· ·we can just do this in a couple of meetings, so we would

20· ·like to have subcommittee meetings, full subcommittee

21· ·meetings when needed, so we may not coincide with the

22· ·date of the full board.· We've just got a lot of work to

23· ·do.

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·I appreciate that very much, and I
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·1· ·believe -- well, we discussed this sort of at the

·2· ·Executive Committee, and we encourage those subcommittee

·3· ·meetings.· I think on the Public Meetings laws, that my

·4· ·understanding is that they need to be in-person

·5· ·meetings.

·6· · · · · · · ·MR. RANSON:

·7· · · · · · · · · ·Yes, they well.

·8· · · · · · · ·MR. RUSOVICH:

·9· · · · · · · · · ·They will?· So I think in that case, no

10· ·problem at all.· We fully encourage those.

11· · · · · · · ·MR. RANSON:

12· · · · · · · · · ·We would have to give the normal public

13· ·notice and everything else; right?· We can work with you

14· ·in doing that?

15· · · · · · · ·MR. RUSOVICH:

16· · · · · · · · · ·Yes.· But, I mean, if they're one-on-one

17· ·calls that are had because of other specific reasons,

18· ·fine, but I think as far as if there's going to be a

19· ·public discussion that ranges around that subcommittee,

20· ·we clearly will do things within the public law, and I

21· ·think that would call for a public meeting, so, yes that

22· ·would be great.

23· · · · · · · ·MR. RANSON:

24· · · · · · · · · ·Okay.

25· · · · · · · ·MR. RUSOVICH:
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·1· · · · · · · · · ·Thank you.

·2· · · · · · · · · ·Any questions or observations for Rick

·3· ·and his group?

·4· · · · · · · ·(No response.)

·5· · · · · · · ·MR. RUSOVICH:

·6· · · · · · · · · ·Okay.· Thanks for that effort.

·7· · · · · · · · · ·Now, I understand that the Budget &

·8· ·Finance Committee met and elected a chairman, Don

·9· ·Sanders, so congratulations.

10· · · · · · · ·MR. SANDERS:

11· · · · · · · · · ·Thank you.

12· · · · · · · ·MR. RUSOVICH:

13· · · · · · · · · ·We will hear from that committee as

14· ·well, so, Don, do you want to report on the Budget &

15· ·Finance subcommittee?

16· · · · · · · ·MR. SANDERS:

17· · · · · · · · · ·Here again, I'm honored to accept the

18· ·role.

19· · · · · · · · · ·You know, the timing and everybody is

20· ·saying is on budgets.· That's the title of this group;

21· ·right?· However, when we spoke, what we believe is, we

22· ·can get the results, then obviously -- and provide the

23· ·deliverables, we'll get money inside of here.· Bill

24· ·Fourche presented some opportunities for us to be able

25· ·to get the money.· First thing we need is the projects
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·1· ·to be prioritized and to raise funds for them.· And

·2· ·there's a lot of ways we can raise funds.· The general

·3· ·fund revenue is debt line financing.· That's easy.· The

·4· ·federal funding is of particular interest.· I think

·5· ·there is some money there to help, you know, taxpayers

·6· ·in the State of Louisiana and potential businesses

·7· ·coming in here, municipal funding, user fees, long-term

·8· ·funds and public/private partnerships.· I do believe

·9· ·there is some great opportunity for us there, just need

10· ·to understand what the rules are on that subject.

11· · · · · · · · · ·So we prioritized.· We did define some

12· ·responsibilities.· We did some brainstorming on funding,

13· ·and we, too, are going to need to have some additional

14· ·meetings and need to understand what those rules are.

15· ·Okay.· We're not really managing money today, so I might

16· ·ask the chairman to confirm that it does have to be open

17· ·forum.· That makes it a little more difficult for some

18· ·than electronically.

19· · · · · · · · · ·And with that, we look forward to moving

20· ·forward.

21· · · · · · · ·MR. RUSOVICH:

22· · · · · · · · · ·Okay.· That's great.· Well,

23· ·congratulations, and any questions you have about sort

24· ·of public meetings an how you and your team want to have

25· ·those meetings and how you prefer, just please run it

http://www.torresreporting.com/


·1· ·back through Kathe and Anthony and that team and they'll

·2· ·help, they'll help you coordinate meetings and they'll

·3· ·do whatever is required.· And that's -- you know, your

·4· ·right arm are those guys and Kathe.· So anything you

·5· ·need, please let them know and they'll support you with

·6· ·anything, and, of course, I'm always there for you as

·7· ·well.· So thank you very much.· And if you-all obviously

·8· ·keep me posted on your meetings, I will do everything

·9· ·possible to attend those meetings as well.

10· · · · · · · ·MR. SANDERS:

11· · · · · · · · · ·The other thing we are trying to

12· ·establish is what is the annual budget for LBIC; right?

13· ·Of course, under the direction of Kathe and LED, which

14· ·is probably just how we look at having some established

15· ·amount of money, people to understand budgets and money.

16· ·That would be our purpose.

17· · · · · · · ·MR. RUSOVICH:

18· · · · · · · · · ·That sounds great, Don.· Thank you very

19· ·much.· Off too a running start.

20· · · · · · · · · ·Any other questions or observations for

21· ·Don and his Budget & Finance team?

22· · · · · · · ·(No response.)

23· · · · · · · ·MR. RUSOVICH:

24· · · · · · · · · ·All right.· Thanks.

25· · · · · · · · · ·As we mentioned earlier, the Executive
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·1· ·Committee met and we, you know, were talking about the

·2· ·subcommittees and the charge of each subcommittees, and

·3· ·that data was, of course, given to each one of you

·4· ·before your meetings as well as talking about the global

·5· ·offices.· So good Executive Committee meeting, and we'll

·6· ·continue to report out on those.· Much of the Executive

·7· ·Committee today meeting really, in many ways, mirrors

·8· ·this meeting.· You know, we just really spoke about what

·9· ·we're going to accomplish in this Board meeting and

10· ·became a preview to the Executive Committee.

11· · · · · · · · · ·Let's see.· Well, do we want to move

12· ·right along?· We've got Henry Loewendahl, as you see up

13· ·on the -- the Chief Representative for our global teams,

14· ·and I think he's going to join us.· So, Kathe, do y'all

15· ·want to talk about Henry, and then we'll do a quick five

16· ·or 10-minute presentation from Henry so that everybody

17· ·can see how our international office is doing.

18· · · · · · · ·MR. MARSHALL:

19· · · · · · · · · ·Hello, Henry.· We've got the entire LBIC

20· ·Board here and Kathe here to introduce you as well.

21· · · · · · · ·MS. FALLS:

22· · · · · · · · · ·Just real quick, what we're going to say

23· ·is, one of things we thought we'd start doing at the

24· ·Board meetings is, when possible, bring in one of the

25· ·international representatives per meeting just to talk
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·1· ·about trends and updates.· As you know, it's public

·2· ·meetings, and economic development is highly

·3· ·competitive, so we're really just here to talk about

·4· ·overall what you see, and it seemed like the best person

·5· ·to kick us off is Henry.· Henry is our primary contact

·6· ·or is the contact at WAVETEQ and the five contractors

·7· ·that fall underneath what Henry has done.· He's got 20

·8· ·years of experience in FDI, so we're very interested in

·9· ·hearing from him today.

10· · · · · · · · · ·Just a quick summary of what you see,

11· ·Henry, in FDI trends.

12· · · · · · · ·MR. LOEWENDAHL.

13· · · · · · · · · ·Okay.· Can you hear me okay?

14· · · · · · · ·MS. FALLS:

15· · · · · · · · · ·Yes, very well.

16· · · · · · · ·MR. RUSOVICH:

17· · · · · · · · · ·We can hear you perfectly, Henry.

18· · · · · · · ·MR. LOEWENDAHL:

19· · · · · · · · · ·Excellent.· Well, good afternoon,

20· ·everyone, and thanks very much for inviting me to

21· ·present to you today and say a few words, as Kathe just

22· ·said, about what we're seeing in the market in terms of

23· ·FDI trends and opportunities, and also just to give you

24· ·a little bit of maybe feedback on some of the comments

25· ·companies are making to us when we introduce Louisiana
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·1· ·and ourselves as representatives.· So if that's okay

·2· ·with you, I'll just kind of go straight ahead.

·3· · · · · · · ·MS. FALLS:

·4· · · · · · · · · ·Perfect.

·5· · · · · · · ·MR. RUSOVICH:

·6· · · · · · · · · ·Please proceed.

·7· · · · · · · ·MR. LOEWENDAHL:

·8· · · · · · · · · ·Thank you.

·9· · · · · · · · · ·So first of all, just to get a bit of

10· ·FDI trends analysis, so looking at 2014 and looking just

11· ·at greenfield foreign investment, direct foreign

12· ·investment, which directly created new jobs and assets

13· ·in the economy, actually, according to the data we have

14· ·from the International Times, it was a record year for

15· ·greenfield FDI into the United States with 1,500 FDI

16· ·projects with $50-billion of greenfield investment, over

17· ·150,000 new jobs.· So that's obviously very positive for

18· ·the FDI to have increased a lot last year.

19· · · · · · · · · ·Looking at what's been the main drive

20· ·that is behind that, so we look at the different

21· ·industries for foreign investment in the United States

22· ·last year, we saw a major growth of FDI in the software

23· ·sector, industrial machinery, automotive, assembly,

24· ·financial services, aerospace, also in hotels and real

25· ·estate sectors.· And overall, software and IT
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·1· ·surprisingly was the largest job creator, and from the

·2· ·news alerts we get from LED, which are really useful for

·3· ·myself and our team, we're seeing some big software

·4· ·projects landing in Louisiana, which is great news.

·5· · · · · · · · · ·And just to drill down a -- actually,

·6· ·it's interesting because, for example, the automotive

·7· ·sector is, you know, a sector, of course, we would love

·8· ·to get automotive companies to invest in Louisiana.

·9· ·We're starting a campaign in China, looking at the top

10· ·50 automotive companies just to see what their plans are

11· ·for the US and to see if we can position Louisiana.

12· ·But, actually, the number of jobs created by foreign

13· ·investment increased 100 percent last year, which is

14· ·what we may expect given the directive of the automotive

15· ·sector in the past, and all of that was expansions of

16· ·existing operations.· There was not a single new

17· ·automotive manufacturing plant, which retract, at least

18· ·for the financial plans in the US.· So that kind of, you

19· ·know, was interesting.

20· · · · · · · · · ·We looked at some other sectors, for

21· ·example, last year, the number of renewal energy

22· ·projects in the US reached an eight-year low, and that's

23· ·something else which we might expect with the decline in

24· ·oil prices and drawback on some of the incentives.· You

25· ·know, it's interesting because we discussed that in our
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·1· ·contract with LED, and it was decided that they

·2· ·shouldn't be a key target considering what's happening

·3· ·in the market.· So that's proving to be a pretty good

·4· ·decision given what happened last year.

·5· · · · · · · · · ·And just quickly looking at markets, the

·6· ·fastest growth of FDI into the US was China.· China is

·7· ·ranked Number 6 in FDI projects coming to the US last

·8· ·year and Number 1 in job creation the first time ever,

·9· ·which was pretty amazing.· Though a lot of job creation

10· ·was more in a real estate sector where there's some

11· ·really large Chinese investments taking place.

12· · · · · · · · · ·Australia, as well, was also one of the

13· ·fastest growing countries with FDI into the US, actually

14· ·with the 7th highest number of FDI projects.· I know

15· ·these are quite small, but in terms of the number of

16· ·companies that -- you know, into the market, which is

17· ·overt and very far away as well.· Interestingly, all of

18· ·the top five markets, which more or less have been the

19· ·same for many years, UK, Germany, Japan and France, also

20· ·declined in project numbers and jobs coming into the US,

21· ·except for Germany, which had an increase in jobs, but

22· ·that was maybe an expansion of existing investments.

23· · · · · · · · · ·Just to mention, we also have Korea, and

24· ·Korea was the 9th largest job creator in the US last

25· ·year, so still a very, very broad market.
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·1· · · · · · · · · ·And, also, Austria, when looking at

·2· ·Austria, they've also had a very strong growth in the

·3· ·number of FDI projects in the US in terms of new

·4· ·investments taking place.

·5· · · · · · · · · ·So I think in terms of looking at last

·6· ·year, we're really focusing on the right markets in

·7· ·terms of our contract with you.

·8· · · · · · · · · ·Just quickly going into our expectations

·9· ·in 2015, looking at sort of the macro trends that we

10· ·have, there's probably been a faster change in the US

11· ·macro environment than we've seen for many years, and

12· ·that's going to have an impact on -- I guess the number

13· ·one change is that precipitous decline in oil prices.

14· ·We're down 50 percent or more in 300 years, and you know

15· ·much better than me.· So that's, you know, going to have

16· ·for sure an impact on energy investments taking place.

17· ·We expect to see a decline.· There was a decline a

18· ·little bit in 2014.· We expect there's going to be a

19· ·sharp decline in 2015, and then on your industry which

20· ·has high industry use, like chemicals, heavy

21· ·manufacturing.· That's also going to be very attractive,

22· ·you know, having much lower energy prices and will

23· ·continue to increase the interest in US.

24· · · · · · · · · ·On the other hand, we have the

25· ·appreciation of the US dollar very, very rapid.· Many of
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·1· ·you know of the slumping Euro, also, again, and, you

·2· ·know, which in the US is a much higher-priced currency.

·3· ·And that's more likely to have a negative impact on FDI

·4· ·for export-driven companies, because you can expert

·5· ·better maybe from Germany or Japan, compared to

·6· ·relocating production in the US, and that may hold back

·7· ·some decisions because of the exchange rates.

·8· · · · · · · · · ·On the positive side, the US is growing

·9· ·far faster than any other major-developed economy and

10· ·far faster than Europe or Japan.· Japan is in decline

11· ·again, recession again now, and some European countries

12· ·are more or less with zero growth, the major ones.· So,

13· ·you know, that makes the US very, very attractive, as

14· ·really any major growing markets, apart from China, in

15· ·the world.· So we think that's going to really encourage

16· ·the market-seeking investments and all related

17· ·investments around market-seeking investments.

18· · · · · · · · · ·So there's quite a few trends taking

19· ·place in the macro economy.· Some have a negative

20· ·impact; some have a positive, and we'll see how that

21· ·plays out with our strategy.

22· · · · · · · · · ·And just to let you know, I mean, the

23· ·latest data we have in January did show kind of a sharp

24· ·decline in FDI in the US compared to any month last

25· ·year.· To me, that really gives me the indication that
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·1· ·the FDI market may become more challenging in 2015.

·2· · · · · · · ·Just very quickly, in terms of some of the

·3· ·feedback we're getting from companies we've been

·4· ·engaging with and across all of the markets, I guess the

·5· ·general comment across the country is probably, as you

·6· ·may expect, is that in the auto industry, and in some

·7· ·countries, the chemical industry, Louisiana generally is

·8· ·not seen as an FDI location, so it has a weak awareness

·9· ·amongst investors as an FDI location.· So when we're

10· ·approaching companies, you know, it normally is the

11· ·first time that they've been made aware of what

12· ·Louisiana has to offer.· When we do make them aware of

13· ·the advantages, then they do become quite interested.

14· ·So I think Louisiana probably has a great opportunity to

15· ·increase it's market share of FDI into the US because,

16· ·relative to the strong environments to foreign

17· ·investors, it's less well-known compared to other

18· ·locations.· And across the other countries, of course,

19· ·there's very tough competition.· Anything auto related

20· ·for sure, especially in China and Japan, they're looking

21· ·at Texas.· We're seing that more in Texas, and so we're

22· ·really in a bad position against Texas.

23· · · · · · · · · ·As we said, 2015 is going to be a very

24· ·challenging year for the oil, the oil sector, and

25· ·really -- anyway, and then we're looking at the
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·1· ·automotive, industrial sectors, the Midwest.· And the

·2· ·German companies, the Midwest and southern states, has a

·3· ·very strong, a very strong grand awareness to German

·4· ·countries.· They're able to advance, they've been doing

·5· ·business with them a very long time and they know them

·6· ·very well, so that definitely brings a lot of

·7· ·competition to these markets, which we have to

·8· ·differentiate Louisiana against.

·9· · · · · · · · · ·And then with the Chinese companies,

10· ·they really think of -- really just the three locations

11· ·in the US, because they're relatively -- they think of

12· ·Texas for energy, they think of Silicon Valley for IT

13· ·and they think of Detroit for automotive and industrial.

14· ·From our experience so far, they really are, if anything

15· ·else, any other sector, they don't know where to invest,

16· ·and the competition of other southern states seems less

17· ·intense than it is, let's say, for German or Japanese

18· ·companies or Korean companies, which has a long track

19· ·record of investing in the southern states, which is a

20· ·good thing that we can be really based on in the

21· ·competition.

22· · · · · · · · · ·So, I mean, that's really, you know, the

23· ·feedback we're getting.· We're not really getting any

24· ·negative feedback, which is good.· And we have gotten

25· ·some positive feedback from companies in Louisiana, and
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·1· ·that increases the advantages, and they all say it is

·2· ·quite positive feedback, really gaining the interest of

·3· ·companies.· So, again, that probably is a bit of

·4· ·feedback.

·5· · · · · · · · · ·The other thing we just found is that,

·6· ·generally, we like to do direct business development,

·7· ·vis-a-vis, you know, face to face with the investors and

·8· ·have meetings with them, and that's kind of the approach

·9· ·that we've -- especially in Asia.· But we have found in

10· ·Germany and the UK, because of a lack of awareness of

11· ·the FDI opportunities in Louisiana, going into

12· ·networking forums has proved really, really effective in

13· ·terms of identifying prospects.· That's just really just

14· ·because there is a lack of awareness, so if there's

15· ·events of networking or networking forums, we can reach

16· ·out to a high number of companies with only one goal.

17· ·So that's something we weren't necessarily expecting,

18· ·but has proved to be an effective source of

19· ·regeneration, so I think we're going to plan to expand

20· ·that in 2015.

21· · · · · · · ·MR. RUSOVICH:

22· · · · · · · · · ·Okay.· That was very good, succinct,

23· ·comprehensive, I think, summary of the global markets,

24· ·and your efforts in those markets.

25· · · · · · · · · ·Board members, any thoughts or
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·1· ·recommendations or analysis of Henry's presentation?

·2· · · · · · · ·MR. LAGRANGE:

·3· · · · · · · · · ·Henry, I have a question.· Gary

·4· ·LaGrange, Port of New Orleans.

·5· · · · · · · · · ·You said that 2015 could be a

·6· ·challenging year, perhaps, in terms of foreign direct

·7· ·investment?· Did I hear that correctly?

·8· · · · · · · ·MR. LOEWENDAHL:

·9· · · · · · · · · ·Yes.· That's correct, yes.

10· · · · · · · ·MR. RUSOVICH:

11· · · · · · · · · ·One thing, Henry, just to elaborate on,

12· ·I think you made the -- I followed carefully your

13· ·comments on energy, and I think you were spot on.  I

14· ·just want to reiterate that the energy sector is

15· ·certainly taking a significant hit, but it's really oil

16· ·and gas, and really where Louisiana, I think, has

17· ·excelled is primarily in the petrochemical and chemical

18· ·sectors in terms of major investments coming in.· So I

19· ·think from -- and we've done some analysis, that's

20· ·either a neutral or slight win because, of course, as

21· ·you said, those sectors really rely -- you know, the

22· ·feedstock is oil, and if that price goes down, that can

23· ·only, in many ways, help those potential investments, so

24· ·I wouldn't get too discouraged on the downstream side.

25· ·Certainly the upstream side is challenging, but the
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·1· ·downstream side, I think, is still promising.· Do you

·2· ·agree?

·3· · · · · · · ·MR. LOEWENDAHL:

·4· · · · · · · · · ·Yes.· I mean, that definitely -- we've

·5· ·got a really strong, positive response on some chemical

·6· ·companies in all of the countries, and that's definitely

·7· ·going to be a key pillar of the activities of that

·8· ·sector.

·9· · · · · · · · · ·And regarding energy, I think we may

10· ·find Chinese companies getting more and more interested

11· ·as the kind of evaluation of the companies in our sector

12· ·goes down, but I guess that's going to be a joint

13· ·venture, and any opportunities, which is very high, from

14· ·Chinese and Japanese -- of Chinese companies when

15· ·they're expanding overseas, so, you know, it may

16· ·accelerate some of their decisions of they're going to

17· ·apply NAVs with energy-producing companies and the lower

18· ·cost.

19· · · · · · · ·MR. RUSOVICH:

20· · · · · · · · · ·Great point.

21· · · · · · · · · ·Other Board members, questions,

22· ·observations?

23· · · · · · · ·MR. SANDERS:

24· · · · · · · · · ·The only thing -- Henry, this is Rick

25· ·Ranson from Central Louisiana.
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·1· · · · · · · · · ·We've actually got a lot of interest

·2· ·from Europe, particularly Germany, in the wood pellet

·3· ·sector, so while petrochemicals right now may be taking

·4· ·a hit, the wood sector is doing -- German Pellets just

·5· ·built the world's largest pellet plant out there.  I

·6· ·know Drax is up there and there's some others.· So there

·7· ·may be some opportunities there.

·8· · · · · · · ·MR. LOEWENDAHL:

·9· · · · · · · · · ·Yes.· That's a great point.· And,

10· ·actually, I just did something at our kind of business

11· ·plan or sales and marketing plan for 2015 for Germany,

12· ·and we've kind of said to focus on the chemicals,

13· ·engineering, and also to explore the wood pellet sector,

14· ·so, yes, we're planning on focusing more on that sector,

15· ·in fact, this year.

16· · · · · · · ·MR. RUSOVICH:

17· · · · · · · · · ·That's great.

18· · · · · · · · · ·Other Board members, observations,

19· ·thoughts?

20· · · · · · · ·MR. TARANTINO:

21· · · · · · · · · ·Mike Tarantino, Iberia Industrial

22· ·Development.

23· · · · · · · · · ·I'm curious account currency values and

24· ·about the strength of the dollar versus maybe some other

25· ·currencies that might position Louisiana as a good place
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·1· ·for investment and your thoughts on that.

·2· · · · · · · ·MR. LOEWENDAHL:

·3· · · · · · · · · ·Well, the Swiss Frank is probably the

·4· ·most valuable currency in the world right now, and we

·5· ·are targeting Switzerland, so that may have a

·6· ·positive -- I mean, generally, you know, for example, we

·7· ·take certain places like Japan.· Japanese companies

·8· ·generally are very sensitive to exchange rate changes.

·9· ·So you see the Yen go up and down in value, it's a very

10· ·strong correlation with Japan investments overseas.· So

11· ·the Yen going down is like -- more expensive, and, also,

12· ·Japan is more competitive in exporting economy.· So in

13· ·the case of Japan, you know, we think it's like having a

14· ·negative impact on FDI into the US.· And the other

15· ·companies, you know, they may want to reduce that

16· ·currency exposure and all operations kept in their home

17· ·country.· They may want to actually expand operations

18· ·into the US so they can earn US dollars directly.· But

19· ·overall, I mean, the strong US dollar is likely to have

20· ·a -- generally would have a negative impact on FDI in

21· ·the US.

22· · · · · · · · · ·I would say that that's -- especially

23· ·the Euro.· I mean, the Euro is the weakest major

24· ·currency right now.· The pound, the British pound is,

25· ·you know, doing okay.· I mean, it's gone down a bit
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·1· ·against the US dollar, but I'll say it's still pretty

·2· ·much at a normal level.· So I don't think it's going to

·3· ·have much impact on the UK investment in the US, but,

·4· ·really, I think Europe's own investment and Japanese

·5· ·investment will be impacted.

·6· · · · · · · ·MR. RUSOVICH:

·7· · · · · · · · · ·Okay.· Other Board members, comments?

·8· · · · · · · · · ·Yes, sir, Mr. Terral.

·9· · · · · · · ·MR. TERRAL:

10· · · · · · · · · ·Henry, this is Brad Terral from North

11· ·Louisiana.

12· · · · · · · · · ·As you talk to some of these

13· ·companies -- and you mentioned competition with Texas,

14· ·some midwest states, and you mentioned Washington --

15· ·what sort of incentives -- are they talking about

16· ·different incentives these states are offing to locate

17· ·there versus what we may have available.

18· · · · · · · ·MR. LOEWENDAHL:

19· · · · · · · · · ·No, not really.· It's really just that

20· ·in terms of the company's thinking, "Okay.· I want to

21· ·set up something new in the US.· Where should is I go?"

22· ·They're not -- Louisiana is not top of list.· It's not

23· ·really on the list right now for a lot of companies

24· ·we're speaking to.· So they're not saying that the

25· ·Midwest or southern states or Texas is better, it's just
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·1· ·those are the ones they're familiar with and look at for

·2· ·investment, you know, a vast, vast country with so many

·3· ·options, so they just think about these locations.· But

·4· ·once we actually get to meet the companies and explain

·5· ·the advantages of Louisiana, then they really do have

·6· ·genuine interest.· In a few cases, we have managed to

·7· ·get Louisiana on a short list of selections where they

·8· ·weren't previously considering Louisiana as an option.

·9· ·So that kind of shows you that the companies are willing

10· ·to consider Louisiana.· That was a German company, by

11· ·the way.· So that's why we, in the early part of the

12· ·quarter, want to really try to move on our sales and

13· ·marketing activities so we can just reach out to a much

14· ·higher volume of higher-quality companies, because we

15· ·really feel that once we can introduce Louisiana to the

16· ·those projects, they're going to seriously consider that

17· ·as a location.

18· · · · · · · ·MR. RUSOVICH:

19· · · · · · · · · ·Okay.· Thank you.

20· · · · · · · ·MR. LOEWENDAHL:

21· · · · · · · · · ·No one has said that the locations are

22· ·better.· It's just those are the ones they know about.

23· · · · · · · ·MR. RUSOVICH:

24· · · · · · · · · ·Thank you.

25· · · · · · · · · ·Other Board members?
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·1· · · · · · · ·(No response.)

·2· · · · · · · ·MR. RUSOVICH:

·3· · · · · · · · · ·Okay.· Really good exchange.· Thank you

·4· ·very much, Henry.

·5· · · · · · · · · ·Kathe, do you have anything?

·6· · · · · · · ·MS. FALLS:

·7· · · · · · · · · ·No.

·8· · · · · · · ·MR. MARSHALL:

·9· · · · · · · · · ·It's worth noting that it's now past

10· ·midnight for Henry, too, so thanks, Henry, for...

11· · · · · · · ·MR. LOEWENDAHL:

12· · · · · · · · · ·No problem.

13· · · · · · · ·MR. RUSOVICH:

14· · · · · · · · · ·Thank you very much, Henry.· Thank you

15· ·for joining us.· Thanks for your team's global efforts.

16· · · · · · · ·MR. LOEWENDAHL:

17· · · · · · · · · ·Thank you.· Have a good evening.

18· · · · · · · ·MR. RUSOVICH:

19· · · · · · · · · ·Okay.· So, you know, we'll do something

20· ·like that at each meeting so we get sort of input from

21· ·each one of the global offices.· He's in the UK, so

22· ·maybe we'll get Asia next time or we'll get different

23· ·perspectives from their global team.· I think that's

24· ·helpful for the Board to see what's happening out there,

25· ·again, in the macro economics spectrum, as well as to
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·1· ·let them know we're engaged and we're pushing for more

·2· ·business.· So thank you-all very much for that.

·3· · · · · · · · · ·We're just about home.· We want to,

·4· ·Will, if you could, go ahead and give us a brief status

·5· ·of the LBIC annual report.· This was also discussed

·6· ·while we were in the Executive Committee because it's

·7· ·part of our responsibility to make sure that the annual

·8· ·report is in order.· So go ahead, Will.

·9· · · · · · · ·MR. MARSHALL:

10· · · · · · · · · ·Thanks, Greg.

11· · · · · · · · · ·In a second, Kathe's going to talk about

12· ·her areas of focus, which, for lack of a term, is sort

13· ·of a strategic vision for the department.· Part and

14· ·parcel of that strategic thinking for us is also looking

15· ·back at the past year, figure out what we've done,

16· ·discuss what we can improve on.· So to that end, as many

17· ·of you are aware, we're required by legislature to

18· ·present them an annual report each year.· Now, the

19· ·question is, what does this plan include, what do we

20· ·hope to achieve with the plan and then what do we need

21· ·to do as a group of our office and the Board to realize

22· ·this plan and get it to the legislature for review.

23· · · · · · · · · ·So, first, a bit about the plan as we

24· ·envision it.· Some of the basic marketing-type

25· ·materials, a statement of our services, mission goals,
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·1· ·but more importantly, a breakdown of our performance.

·2· ·Some of the materials you guys have seen in the past,

·3· ·status update on the initiatives, lead generation

·4· ·numbers, and then ultimately further down the pipeline,

·5· ·some job creation totals as well.

·6· · · · · · · · · ·In the future, we'll also have a LBIC

·7· ·summary that talks a little bit about some of the things

·8· ·that have been discussed over the past year in these

·9· ·meetings.· In the future, we'd also like to include bits

10· ·about projects as well in the Master Plan updates.· And,

11· ·again, that Master Plan update section is about updating

12· ·our strategy to take into account some of the trends

13· ·that Henry has talked about, that Anthony has uncovered

14· ·in his research, some macro economic factors across the

15· ·globe.

16· · · · · · · · · ·Also in the future, we'd like to include

17· ·more information on budget and finance as this category

18· ·sort of emerges for us, current recommended budgets,

19· ·updating our sources and uses.· And then a little bit

20· ·about personnel, some of the new marketing material that

21· ·we're working on, some of the new tools we've acquired

22· ·over the last year.

23· · · · · · · · · ·So what do we hope to achieve with this

24· ·document?· Obviously it's a recap of past the years'

25· ·performance activities, but it's also a forward-looking,
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·1· ·update of the Master Plan and the strategy.· Perhaps

·2· ·most importantly, we think it's an opportunity to fully

·3· ·communicate the OIC's purpose to the key stakeholders

·4· ·and the Louisiana public.· This is a document that

·5· ·you-all will be able to take back to your regions and

·6· ·present to your constituents, to any of the important

·7· ·people, to point to a website.· And, really, it's a

·8· ·full, all-encompassing statement about our group, we

·9· ·hope.

10· · · · · · · · · ·And then lastly, it's also a chance to

11· ·elucidate the general benefits of FDI and tie it to some

12· ·of the great research out there, Brookings, OFII, these

13· ·other third-party groups, to some of the work that we've

14· ·been doing to show that these things that we're doing do

15· ·have results.

16· · · · · · · · · ·Now, what do we need to do as a group to

17· ·realize this?· I hope to have all of you addressed via

18· ·e-mail by February 13th, and then that will give us

19· ·about two weeks, February 13th to the 25th, to provide

20· ·you guys with an opportunity to make comments on this

21· ·document.· And then by March 1st, we'd like to submit

22· ·this to the legislature, and then Mandi, which was

23· ·introduced to us a while back, will do some of this for

24· ·us.

25· · · · · · · · · ·So with that said, I'd like to turn it
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·1· ·over to Kathe.

·2· · · · · · · ·MR. RUSOVICH:

·3· · · · · · · · · ·Yes.· Kathe and I had spoken at the

·4· ·break, and being very mindful of everyone's time and

·5· ·responsibilities, we determined that at the next

·6· ·meeting, Kathe would lead off, you know, so we're much

·7· ·earlier in the meeting.· She's going to give a vision

·8· ·for what we want to accomplish with LED and what this

·9· ·international team wants to accomplish, and so she'll

10· ·lay out the full vision and strategy that she has at the

11· ·next meeting.· We thought it would be better to do that

12· ·at the front part of the next meeting rather than rush

13· ·it at this point in this meeting.

14· · · · · · · ·MS. FALLS:

15· · · · · · · · · ·Perfect.

16· · · · · · · ·MR. SANDERS:

17· · · · · · · · · ·Kathe, I do have a question.

18· · · · · · · ·MR. RUSOVICH:

19· · · · · · · · · ·Yes, please.· So back to Will's part.

20· ·You can see there's a lot of work to do in the next 30

21· ·days in order to present this to legislation.

22· · · · · · · · · ·Go ahead, Don.

23· · · · · · · ·MR. SANDERS:

24· · · · · · · · · ·Who's the circulation of this, simply

25· ·the Louisiana legislature, or is this the document that
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·1· ·we are going to give out around the world and say, "Look

·2· ·at us"?

·3· · · · · · · ·MR. MARSHALL:

·4· · · · · · · · · ·We hope to have this on our website and

·5· ·in your hands to shoot to anyone you like.

·6· · · · · · · ·MR. RANSON:

·7· · · · · · · · · ·We have also talked in the Executive

·8· ·Committee about that, and we discussed maybe an

·9· ·opportunity to roll it out in a more stronger way,

10· ·because once they already have drafted that great tool,

11· ·then I think it's important that the more people see it

12· ·in our state and outside, the better it is.· So we

13· ·thought about, if we could, making it a big press

14· ·release or see what we can come up with, as well as

15· ·maybe internally regional meetings that we might have in

16· ·each part of Louisiana where we as a Board member can go

17· ·to our constituencies and just talk about it and see

18· ·that we can convey the message as well.

19· · · · · · · ·MR. SANDERS:

20· · · · · · · · · ·I think the press release program is

21· ·outstanding and we haven't done much of that in this

22· ·group right now, and just reaching out, maybe the group

23· ·of us can show what we're doing with this thing.

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·Yes, completely agree, and I think that
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·1· ·report can really be a critical part -- you said, put it

·2· ·on your website.· I mean, so it will be a public

·3· ·document, Don, something that we'll take great pride in

·4· ·in terms of presenting and speaking about it and

·5· ·socializing and articulating it.· And I think we as

·6· ·Board members, that's a primary part of our, I think,

·7· ·roles and responsibilities is to articulate the vision

·8· ·and message of LBIC, so it's a great opportunity.

·9· · · · · · · · · ·Good.· Thank you, Will.· Thanks very

10· ·much.

11· · · · · · · · · ·And, Kathe, we want you to come out at

12· ·the next meeting right off the bat and lay out the

13· ·vision, lay out the strategy.

14· · · · · · · ·MS. FALLS:

15· · · · · · · · · ·That was, you know, a lot of content,

16· ·but great dialog, so it's been a great meeting.

17· · · · · · · ·MR. RUSOVICH:

18· · · · · · · · · ·Do you have any other comments before we

19· ·close out?

20· · · · · · · ·MS. FALLS:

21· · · · · · · · · ·Well, I think we've got time for public

22· ·comments.

23· · · · · · · ·MR. RUSOVICH:

24· · · · · · · · · ·Absolutely.

25· · · · · · · · · ·So, public, are there any comments
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·1· ·that -- we would certainly love to take any comments the

·2· ·public may have.· Anyone from the public, if you

·3· ·identify yourself and any questions, we're delighted to

·4· ·have you.

·5· · · · · · · ·(No response.)

·6· · · · · · · ·MR. RUSOVICH:

·7· · · · · · · · · ·Okay.

·8· · · · · · · ·MS. FALLS:

·9· · · · · · · · · ·All right.

10· · · · · · · ·MR. RUSOVICH:

11· · · · · · · · · ·Well, closing remarks.· Kathe, do you

12· ·have any closing remarks?

13· · · · · · · ·MS. FALLS:

14· · · · · · · · · ·You know, I would just like to say thank

15· ·you.· My first public meeting, and what a pleasure it

16· ·has been to meet everybody.· And I have to say, in

17· ·particular, a big thank you to Greg.· He's one of the

18· ·very first people, I think the very first week on my

19· ·job, we met for lunch and we've met a few times since,

20· ·and I'm really, really going to enjoy working with the

21· ·whole team and Greg and they've been very, very

22· ·supportive and guiding and responding to a million

23· ·e-mails, so thank you so much for that.

24· · · · · · · ·MR. RUSOVICH:

25· · · · · · · · · ·Thank you.· It's great to have someone
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·1· ·of your talent and capabilities and experience leading

·2· ·the effort with a really sound, great team.

·3· · · · · · · ·MS. FALLS:

·4· · · · · · · · · ·Let me just also mention Anthony, for

·5· ·those who don't know Anthony.· Jonathan Lupo, I don't

·6· ·think we mentioned.· Jonathan, I brought with me from

·7· ·Georgia.· He's been on board about a week or two.· And

·8· ·you know Bill Fourche.· He's been with the agency about

·9· ·28 years.· Ms. Veronica is our right hand, the glue that

10· ·holds us together.· And william Marshall, our Marketing

11· ·Manager.· So it's a really, really good team, and I'm

12· ·honored to be a part of it.

13· · · · · · · ·MR. RUSOVICH:

14· · · · · · · · · ·That's great.· That's great, Kathe.

15· ·Thank you very much.

16· · · · · · · · · ·Okay any other comments from any Board

17· ·members?

18· · · · · · · ·(No response.)

19· · · · · · · ·MR. RUSOVICH:

20· · · · · · · · · ·All right.· Thank you-all very much for

21· ·coming.· We really appreciate it, and we'll be getting

22· ·together soon.· We'll get the notices out.· I think

23· ·we're going to try before the next session, before the

24· ·session, so that's --

25· · · · · · · ·MR. SANDERS:
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·1· · · · · · · · · ·Do we have a date?

·2· · · · · · · ·MR. RUSOVICH:

·3· · · · · · · · · ·We don't have a date yet.· We need to

·4· ·confer with the Secretary and check his schedule and

·5· ·calendar, but we'll get that pretty soon.

·6· · · · · · · · · ·Do I have a motion for adjournment?

·7· ·Second?

·8· · · · · · · · · ·Any objection?

·9· · · · · · · ·(No response.)

10· · · · · · · ·MR. RUSOVICH:

11· · · · · · · · · ·Adjourned.

12· · · · · · · ·(Meeting concludes at 4:17 p.m.)
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1   SECRETARY MORET:

 2       Chett Chiasson.

 3   (No response.)

 4   SECRETARY MORET:

 5       John Fay.

 6   (No response.)

 7   SECRETARY MORET:

 8       Dan Feibus.

 9   (No response.)

10   SECRETARY MORET:

11       Marion Fox.

12   (No response.)

13   SECRETARY MORET:

14       Jay Hardman.

15   MR. HARDMAN:

16       Here.

17   SECRETARY MORET:

18       Dominik Knoll is here.

19       Sheri LeBas is here.

20       Gary LaGrange.

21   MR. LAGRANGE:

22       Here.

23   SECRETARY MORET:

24       John Manno.

25   (No response.)
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 1   SECRETARY MORET:

 2        Felicia Manuel.

 3   MS. MANUEL:

 4       Here.

 5   SECRETARY MORET:

 6       Rick Ranson.

 7   MR. RANSON:

 8       Here.

 9   SECRETARY MORET:

10       Randy Robb.

11   MR. ROBB:

12       Here.

13   SECRETARY MORET:

14       Robert Scafidel.

15   MR. SCAFIDEL:

16       Here.

17   SECRETARY MORET:

18       Don sanders is here.

19       Walter Sanchez.

20   (No response.)

21   SECRETARY MORET:

22       Sandy Sanders.

23   MR. SANDERS:

24       Here.

25   SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with
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 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff

0016

 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of

0018

 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1       Here.

 2   MS. MACK:

 3       Dominik Knoll.

 4   (No response.)

 5   MS. MACK:

 6       Gary LaGrange.

 7   MR. LAGRANGE:

 8       Here.

 9   MS. MACK:

10       Sherri LeBas.

11   MS. LEBAS:

12       Here.

13   MS. MACK:

14       John A. Manno, Jr.

15   (No response.)

16   MS. MACK:

17       Felicia Manual.

18   MS. MANUAL:

19       Here.

20   MS. MACK:

21       Stephen Moret.

22   (No response.)

23   MS. MACK:

24       Richard Ranson.

25   MR. RANSON:
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 1       Here.

 2   MS. MACK:

 3       Randy Robb.

 4   MR. ROBB:

 5       Here.

 6   MS. MACK:

 7       Gregory Rusovich.

 8   MR. RUSOVICH:

 9       Here.

10   MS. MACK:

11       Walter Sanchez.

12   (No response.)

13   MS. MACK:

14       Don Sanders.

15   MR. SANDERS:

16       Here.

17   MS. MACK:

18       Sandy Sanders.

19   MR. SANDERS:

20       Here.

21   MS. MACK:

22       Robert Scafidel.

23   MR. SCAFIDEL:

24       Here.

25   MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that

0074

 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone

0076

 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)
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 2
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		31						LN		2		3		false		 3   Jay Hardman				false

		32						LN		2		3		false		     Dominik Knoll				false

		33						LN		2		4		false		 4   Gary LaGrange				false

		34						LN		2		4		false		     Sherri LeBas				false

		35						LN		2		5		false		 5   Felicia Manuel				false

		36						LN		2		5		false		     Richard Ranson				false

		37						LN		2		6		false		 6   Randy Robb				false

		38						LN		2		6		false		     Gregory Rusovich				false

		39						LN		2		7		false		 7   Don Sanders				false

		40						LN		2		7		false		     Maynard "Sandy" Sanders				false

		41						LN		2		8		false		 8   Robert Scafidel				false

		42						LN		2		8		false		     Michael Tarantino				false

		43						LN		2		9		false		 9   Thomas "Brad" Terral"				false

		44						LN		2		10		false		10				false

		45						LN		2		11		false		11				false

		46						LN		2		12		false		12				false

		47						LN		2		13		false		13				false

		48						LN		2		14		false		14				false

		49						LN		2		15		false		15				false

		50						LN		2		16		false		16				false

		51						LN		2		17		false		17				false

		52						LN		2		18		false		18				false

		53						LN		2		19		false		19				false

		54						LN		2		20		false		20				false

		55						LN		2		21		false		21				false

		56						LN		2		22		false		22				false

		57						LN		2		23		false		23				false

		58						LN		2		24		false		24				false

		59						LN		2		25		false		25				false

		60						PG		3		0		false		page 3				false

		61						LN		3		1		false		 1               MR. RUSOVICH:				false

		62						LN		3		2		false		 2                   I'd like to go ahead and call this				false

		63						LN		3		3		false		 3   meeting to order, the Louisiana Board of International				false

		64						LN		3		4		false		 4   Commerce, and maybe we can start with the rollcall.				false

		65						LN		3		5		false		 5                   Veronica, can you take us through				false

		66						LN		3		6		false		 6   rollcall?  Where are you, Veronica?				false

		67						LN		3		7		false		 7                   As y'all see, everything stops with				false

		68						LN		3		8		false		 8   Veronica.  No chance of success without Veronica.				false

		69						LN		3		9		false		 9               SECRETARY MORET:				false

		70						LN		3		10		false		10                   I'll do the rollcall.				false

		71						LN		3		11		false		11               MR. RUSOVICH:				false

		72						LN		3		12		false		12                   Oh, we have Secretary doing the				false

		73						LN		3		13		false		13   rollcall.				false

		74						LN		3		14		false		14               SECRETARY MORET:				false

		75						LN		3		15		false		15                   Greg Rusovich.				false

		76						LN		3		16		false		16               MR. RUSOVICH:				false

		77						LN		3		17		false		17                   Here.				false

		78						LN		3		18		false		18               SECRETARY MORET:				false

		79						LN		3		19		false		19                   I'm here.				false

		80						LN		3		20		false		20                   Pam Breaux.				false

		81						LN		3		21		false		21               MS. BREAUX:				false

		82						LN		3		22		false		22                   Here.				false

		83						LN		3		23		false		23               SECRETARY MORET:				false

		84						LN		3		24		false		24                   Joel Chaisson				false

		85						LN		3		25		false		25                (No response.)				false

		86						PG		4		0		false		page 4				false

		87						LN		4		1		false		 1               SECRETARY MORET:				false

		88						LN		4		2		false		 2                   Chett Chiasson.				false

		89						LN		4		3		false		 3               (No response.)				false

		90						LN		4		4		false		 4               SECRETARY MORET:				false

		91						LN		4		5		false		 5                   John Fay.				false

		92						LN		4		6		false		 6               (No response.)				false

		93						LN		4		7		false		 7               SECRETARY MORET:				false

		94						LN		4		8		false		 8                   Dan Feibus.				false

		95						LN		4		9		false		 9               (No response.)				false

		96						LN		4		10		false		10               SECRETARY MORET:				false

		97						LN		4		11		false		11                   Marion Fox.				false

		98						LN		4		12		false		12               (No response.)				false

		99						LN		4		13		false		13               SECRETARY MORET:				false

		100						LN		4		14		false		14                   Jay Hardman.				false

		101						LN		4		15		false		15               MR. HARDMAN:				false

		102						LN		4		16		false		16                   Here.				false

		103						LN		4		17		false		17               SECRETARY MORET:				false

		104						LN		4		18		false		18                   Dominik Knoll is here.				false

		105						LN		4		19		false		19                   Sheri LeBas is here.				false

		106						LN		4		20		false		20                   Gary LaGrange.				false

		107						LN		4		21		false		21               MR. LAGRANGE:				false

		108						LN		4		22		false		22                   Here.				false

		109						LN		4		23		false		23               SECRETARY MORET:				false

		110						LN		4		24		false		24                   John Manno.				false

		111						LN		4		25		false		25               (No response.)				false

		112						PG		5		0		false		page 5				false

		113						LN		5		1		false		 1               SECRETARY MORET:				false

		114						LN		5		2		false		 2                    Felicia Manuel.				false

		115						LN		5		3		false		 3               MS. MANUEL:				false

		116						LN		5		4		false		 4                   Here.				false

		117						LN		5		5		false		 5               SECRETARY MORET:				false

		118						LN		5		6		false		 6                   Rick Ranson.				false

		119						LN		5		7		false		 7               MR. RANSON:				false

		120						LN		5		8		false		 8                   Here.				false

		121						LN		5		9		false		 9               SECRETARY MORET:				false

		122						LN		5		10		false		10                   Randy Robb.				false

		123						LN		5		11		false		11               MR. ROBB:				false

		124						LN		5		12		false		12                   Here.				false

		125						LN		5		13		false		13               SECRETARY MORET:				false

		126						LN		5		14		false		14                   Robert Scafidel.				false

		127						LN		5		15		false		15               MR. SCAFIDEL:				false

		128						LN		5		16		false		16                   Here.				false

		129						LN		5		17		false		17               SECRETARY MORET:				false

		130						LN		5		18		false		18                   Don sanders is here.				false

		131						LN		5		19		false		19                   Walter Sanchez.				false

		132						LN		5		20		false		20               (No response.)				false

		133						LN		5		21		false		21               SECRETARY MORET:				false

		134						LN		5		22		false		22                   Sandy Sanders.				false

		135						LN		5		23		false		23               MR. SANDERS:				false

		136						LN		5		24		false		24                   Here.				false

		137						LN		5		25		false		25               SECRETARY MORET:				false

		138						PG		6		0		false		page 6				false

		139						LN		6		1		false		 1                   Mike Strain.				false

		140						LN		6		2		false		 2               (No response.)				false

		141						LN		6		3		false		 3               SECRETARY MORET:				false

		142						LN		6		4		false		 4                    Mike Tarantino.				false

		143						LN		6		5		false		 5               MR. TARANTINO:				false

		144						LN		6		6		false		 6                   Here.				false

		145						LN		6		7		false		 7               SECRETARY MORET:				false

		146						LN		6		8		false		 8                   And then Brad Terral.				false

		147						LN		6		9		false		 9               MR. TERRAL:				false

		148						LN		6		10		false		10                   Here.				false

		149						LN		6		11		false		11               SECRETARY MORET:				false

		150						LN		6		12		false		12                   Okay.  Mr. Chairman, we have a quorum.				false

		151						LN		6		13		false		13               MR. RUSOVICH:				false

		152						LN		6		14		false		14                   That's great.  So we've got quorum, so				false

		153						LN		6		15		false		15   I'm going to call our first order of business for				false

		154						LN		6		16		false		16   approval of the minutes.  Assuming everyone has				false

		155						LN		6		17		false		17   diligently read the minutes from the last meeting, so if				false

		156						LN		6		18		false		18   I could call for approval of those minutes.				false

		157						LN		6		19		false		19               MR. LAGRANGE:				false

		158						LN		6		20		false		20                   So moved.				false

		159						LN		6		21		false		21               MR. RUSOVICH:				false

		160						LN		6		22		false		22                   Do we have a second?				false

		161						LN		6		23		false		23               MR. ROBB:				false

		162						LN		6		24		false		24                   Second.				false

		163						LN		6		25		false		25               MR. RUSOVICH:				false

		164						PG		7		0		false		page 7				false

		165						LN		7		1		false		 1                   We have a second.				false

		166						LN		7		2		false		 2                   Do we have any discussion on those				false

		167						LN		7		3		false		 3   minutes, further comments?				false

		168						LN		7		4		false		 4                   (No response.)				false

		169						LN		7		5		false		 5               MR. RUSOVICH:				false

		170						LN		7		6		false		 6                   All of those in favor of the minutes, to				false

		171						LN		7		7		false		 7   adopt those minutes, please say "aye".				false

		172						LN		7		8		false		 8               (Several members respond "aye".)				false

		173						LN		7		9		false		 9               MR. RUSOVICH:				false

		174						LN		7		10		false		10                   Any opposed?				false

		175						LN		7		11		false		11               (No response.)				false

		176						LN		7		12		false		12               MR. RUSOVICH:				false

		177						LN		7		13		false		13                   Okay.  The minutes are adopted.				false

		178						LN		7		14		false		14                   Just before turning it over to Secretary				false

		179						LN		7		15		false		15   Moret, I just want to, once again, welcome everybody.				false

		180						LN		7		16		false		16   Thank you-all, once again, for coming.  I think you will				false

		181						LN		7		17		false		17   hear some positive things today about our progress.				false

		182						LN		7		18		false		18   There's a really great statewide focus, I think, on				false

		183						LN		7		19		false		19   global trade and foreign direct investment and really				false

		184						LN		7		20		false		20   bringing the world to Louisiana, which is really just				false

		185						LN		7		21		false		21   great to see for those of us who are involved in the				false

		186						LN		7		22		false		22   international trade side and maritime side, to just see				false

		187						LN		7		23		false		23   the type of leadership we've got right now and statewide				false

		188						LN		7		24		false		24   to focus on bringing the world to Louisiana is really				false

		189						LN		7		25		false		25   great to see.				false

		190						PG		8		0		false		page 8				false

		191						LN		8		1		false		 1                   I was very honored to have been asked to				false

		192						LN		8		2		false		 2   travel on a couple appointments with the governor on a				false

		193						LN		8		3		false		 3   very busy trip in Europe a couple weeks ago, and on the				false

		194						LN		8		4		false		 4   business front, I was honored to be asked on behalf of				false

		195						LN		8		5		false		 5   this Board and on behalf of the Port of New Orleans to				false

		196						LN		8		6		false		 6   go, you know, on the trip to Europe and have a couple of				false

		197						LN		8		7		false		 7   those appointments and they were really great.  Great to				false

		198						LN		8		8		false		 8   see the governor right there really leading the charge				false

		199						LN		8		9		false		 9   for the state and calling businesses to invest here on				false

		200						LN		8		10		false		10   in the state, and so I was proud to be a part of that.				false

		201						LN		8		11		false		11   And I want to tell you it was a very productive trip.				false

		202						LN		8		12		false		12   You know, I've traveled a lot globally in my business,				false

		203						LN		8		13		false		13   and it was just very well done, very productive and very				false

		204						LN		8		14		false		14   optimistic on the future results of that and any other				false

		205						LN		8		15		false		15   trips that have been on the way.				false

		206						LN		8		16		false		16                   Also, just the global offices, you will				false

		207						LN		8		17		false		17   hear today, are really up and running.  You'll hear more				false

		208						LN		8		18		false		18   about that, and the subcommittee process, which we'll				false

		209						LN		8		19		false		19   talk about having the subcommittees, and our leaders and				false

		210						LN		8		20		false		20   subcommittees are really taking a lead role in building				false

		211						LN		8		21		false		21   this Board and building the charge of this Board.  So I				false

		212						LN		8		22		false		22   think that will be exciting.				false

		213						LN		8		23		false		23                   And, finally, you will hear a lot both				false

		214						LN		8		24		false		24   about and from our new executive director, Kathe Falls.				false

		215						LN		8		25		false		25   I have to tell you, it's just been an absolute pleasure,				false

		216						PG		9		0		false		page 9				false

		217						LN		9		1		false		 1   delighted to work with her.  It's great to have the kind				false

		218						LN		9		2		false		 2   of experience and background with this team.				false

		219						LN		9		3		false		 3                   So with those comments, Secretary, I'll				false

		220						LN		9		4		false		 4   turn it over to you.				false

		221						LN		9		5		false		 5               SECRETARY MORET:				false

		222						LN		9		6		false		 6                   Thank you, Greg, and I appreciate the				false

		223						LN		9		7		false		 7   great work you do and the time away from your family.				false

		224						LN		9		8		false		 8   Thank you.				false

		225						LN		9		9		false		 9                   Quick update on the economy, we came off				false

		226						LN		9		10		false		10   a very good year in 2014.  In fact, I'll give you a				false

		227						LN		9		11		false		11   sense of where Louisiana stands versus back to the Great				false

		228						LN		9		12		false		12   Recension, January 2008.  We have added more than 88,000				false

		229						LN		9		13		false		13   private sector jobs.  That's a growth rate of about 5.6				false

		230						LN		9		14		false		14   percent.  That's nearly triple that over the US overall				false

		231						LN		9		15		false		15   in that same period of time.  We ranked fifth best in				false

		232						LN		9		16		false		16   the country and the second best in the south in private				false

		233						LN		9		17		false		17   sector jobs in that period of time.				false

		234						LN		9		18		false		18                   Since January 2008, we have added in our				false

		235						LN		9		19		false		19   state -- this is not announced.  This is actual growth				false

		236						LN		9		20		false		20   in private sector jobs.  We've added more private sector				false

		237						LN		9		21		false		21   jobs than Alabama, Arkansas, Georgia, Kentucky,				false

		238						LN		9		22		false		22   Mississippi, South Carolina, Tennessee, Virginia and				false

		239						LN		9		23		false		23   West Virginia combined.  I just checked the numbers				false

		240						LN		9		24		false		24   again to make sure.  Amazing.				false

		241						LN		9		25		false		25                   We finished Calendar Year 2014 in a				false

		242						PG		10		0		false		page 10				false

		243						LN		10		1		false		 1   great position with our business climate rankings.  We				false

		244						LN		10		2		false		 2   are now higher in every international business climate				false

		245						LN		10		3		false		 3   ranking than we ever were prior to 2008, and for the				false

		246						LN		10		4		false		 4   first time, we've placed among the top 10 states in the				false

		247						LN		10		5		false		 5   US in most of those rankings.  We're really, really				false

		248						LN		10		6		false		 6   pleased about that.				false

		249						LN		10		7		false		 7                   We also wrapped up a great with foreign				false

		250						LN		10		8		false		 8   direct investment and trade-related projects.  We have				false

		251						LN		10		9		false		 9   TCI, the Port of New Orleans, we have International				false

		252						LN		10		10		false		10   Shipholding Corporation headquarter's relocation				false

		253						LN		10		11		false		11   announcement.  The export facility expansion, LNG, had a				false

		254						LN		10		12		false		12   groundbreaking, 69-million there.  The Chiquita				false

		255						LN		10		13		false		13   relocation after -- where's Gary?				false

		256						LN		10		14		false		14               MR. LAGRANGE:				false

		257						LN		10		15		false		15                   Right here.				false

		258						LN		10		16		false		16               SECRETARY MORET:				false

		259						LN		10		17		false		17                   Gary, I believe the Port of New Orleans				false

		260						LN		10		18		false		18   has been working on that for at least six years.				false

		261						LN		10		19		false		19               MR. LAGRANGE:				false

		262						LN		10		20		false		20                   Ten.				false

		263						LN		10		21		false		21               SECRETARY MORET:				false

		264						LN		10		22		false		22                   Ten years.  Great win that's going to				false

		265						LN		10		23		false		23   increase container volume at least 15 percent, roughly,				false

		266						LN		10		24		false		24   at the Port of New Orleans, so great win.				false

		267						LN		10		25		false		25                   Many other smaller ones, Yuhuang				false

		268						PG		11		0		false		page 11				false

		269						LN		11		1		false		 1   Chemical, our first Chinese Foreign Direct Investment				false

		270						LN		11		2		false		 2   project, 1.85-billion.  And even more exciting, we've				false

		271						LN		11		3		false		 3   got a great FDI pipeline right now.  We have more than				false

		272						LN		11		4		false		 4   50 high-quality prospects with particularly significant				false

		273						LN		11		5		false		 5   opportunities in several countries that we've recently				false

		274						LN		11		6		false		 6   been visiting developing missions, including China,				false

		275						LN		11		7		false		 7   Germany, Japan, Taiwan and the UK.				false

		276						LN		11		8		false		 8                   We're going to have, without being too				false

		277						LN		11		9		false		 9   specific, several FDI-related announcements in the next				false

		278						LN		11		10		false		10   six months, and we expect to have a good year from an				false

		279						LN		11		11		false		11   FDI perspective.  So a lot of good things happening				false

		280						LN		11		12		false		12   right now.  Other than the State budget, the rest of it				false

		281						LN		11		13		false		13   looks pretty good.				false

		282						LN		11		14		false		14                   It is really a distinct honor and				false

		283						LN		11		15		false		15   privilege for me to have a chance to introduce Kathe				false

		284						LN		11		16		false		16   Falls to all of you who have not had a chance to meet				false

		285						LN		11		17		false		17   Kathe yet, our new Executive Director for International				false

		286						LN		11		18		false		18   Commerce.  John Voorhorst did a great job getting us				false

		287						LN		11		19		false		19   started.  We hated to lose him.  Although, he's at				false

		288						LN		11		20		false		20   Entergy now in a great partnership role with the state,				false

		289						LN		11		21		false		21   he's still part of our team, but as we lost John, we				false

		290						LN		11		22		false		22   really wanted to grow and really find the best possible				false

		291						LN		11		23		false		23   person to lead the Office of International Commerce for				false

		292						LN		11		24		false		24   the years ahead.  We wanted to find someone not just				false

		293						LN		11		25		false		25   with the right leadership capabilities, but ideally with				false

		294						PG		12		0		false		page 12				false

		295						LN		12		1		false		 1   deep experience in this space.				false

		296						LN		12		2		false		 2                   Y'all may recall when we did our Master				false

		297						LN		12		3		false		 3   Plan with International Commerce, we benchmarked				false

		298						LN		12		4		false		 4   Louisiana in International Commerce-related efforts and				false

		299						LN		12		5		false		 5   the Trade Commission and the FDI traction against other				false

		300						LN		12		6		false		 6   states, and some of the top states that certainly came				false

		301						LN		12		7		false		 7   to mind included Georgia, Texas and Virginia.  Well,				false

		302						LN		12		8		false		 8   Georgia, which has been one of our best hunting grounds				false

		303						LN		12		9		false		 9   for talent for where we are.  I think we mentioned to a				false

		304						LN		12		10		false		10   group we did a national search.  We actually had one of				false

		305						LN		12		11		false		11   the top economic development search consultants work				false

		306						LN		12		12		false		12   with us, Jim Morgenstern, and were able to find Kathe				false

		307						LN		12		13		false		13   Falls in Georgia.  Georgia, as you're probably aware,				false

		308						LN		12		14		false		14   has been not only one of the top offices of				false

		309						LN		12		15		false		15   international commerce, but one of the best developed				false

		310						LN		12		16		false		16   trade commission efforts and a very robust foreign				false

		311						LN		12		17		false		17   direct investment success stories, not just in global				false

		312						LN		12		18		false		18   goods manufacturing, but in a whole range of different				false

		313						LN		12		19		false		19   sectors.  We were very fortunate to catch Kathe at a				false

		314						LN		12		20		false		20   time in her career where she was willing to consider a				false

		315						LN		12		21		false		21   move, and she had to convince her daughter to move, I				false

		316						LN		12		22		false		22   think, in her sophomore year in high school to Zachary,				false

		317						LN		12		23		false		23   which they're loving.				false

		318						LN		12		24		false		24                   One of things Kathe will tell you about				false

		319						LN		12		25		false		25   that we need to sell more when we compete against				false

		320						PG		13		0		false		page 13				false

		321						LN		13		1		false		 1   Atlanta is there's a huge quantity of life advantage of				false

		322						LN		13		2		false		 2   living here versus there.  I'll let her tell you more				false

		323						LN		13		3		false		 3   about that, but she was the Deputy Commissioner there,				false

		324						LN		13		4		false		 4   basically equivalent to Assistant Secretary at LED, over				false

		325						LN		13		5		false		 5   International Trade of the Georgia Department of				false

		326						LN		13		6		false		 6   Development.  She has literally three decades of				false

		327						LN		13		7		false		 7   experience with international commerce, including a				false

		328						LN		13		8		false		 8   great deal of experience in the countries that we have				false

		329						LN		13		9		false		 9   identified as the most important, biggest opportunities				false

		330						LN		13		10		false		10   for Louisiana, including China, Germany, South Korea and				false

		331						LN		13		11		false		11   Taiwan, and there are many others she'll share with you.				false

		332						LN		13		12		false		12   She has been recognized not just in Georgia, but				false

		333						LN		13		13		false		13   nationally for her work.  She's also a great team				false

		334						LN		13		14		false		14   leader.  She's worked with half a dozen, roughly,				false

		335						LN		13		15		false		15   governors.  We've already had two business development				false

		336						LN		13		16		false		16   missions together overseas, and her capabilities were				false

		337						LN		13		17		false		17   very, very clearly shown in both of those trips.				false

		338						LN		13		18		false		18                   As we see foreign direct investment				false

		339						LN		13		19		false		19   cultivation and trade promotions becoming not just a				false

		340						LN		13		20		false		20   bigger focus for LED, but bigger opportunities for				false

		341						LN		13		21		false		21   Louisiana, I really think we're fortunate to have				false

		342						LN		13		22		false		22   someone of Kathe's capabilities to lead these efforts.				false

		343						LN		13		23		false		23   So let's just kind of give Kathe a warm welcome.				false

		344						LN		13		24		false		24               MS. FALLS:				false

		345						LN		13		25		false		25                   I am absolutely thrilled to be here.				false

		346						PG		14		0		false		page 14				false

		347						LN		14		1		false		 1   This marks three months, three months ago last week that				false

		348						LN		14		2		false		 2   I have been in this job, and I'll tell you, it has flown				false

		349						LN		14		3		false		 3   by.  And I feel like I've known you a lot longer than				false

		350						LN		14		4		false		 4   three months having traveled with you and...				false

		351						LN		14		5		false		 5                   I thought I'd tell you just a little bit				false

		352						LN		14		6		false		 6   about me and my background quickly, just because other				false

		353						LN		14		7		false		 7   than Gary, I don't think anybody else in the room I knew				false

		354						LN		14		8		false		 8   prior to coming on board at LED.				false

		355						LN		14		9		false		 9                Education, my major was Foreign				false

		356						LN		14		10		false		10   Language/International Trade.  I did two studies abroad,				false

		357						LN		14		11		false		11   one in Spain and one in Mexico.  Yes, I'm from Auburn,				false

		358						LN		14		12		false		12   but for you LSU fans, at least it's not Alabama.  Okay?				false

		359						LN		14		13		false		13                   As Stephen mentioned, I worked for the				false

		360						LN		14		14		false		14   Georgia Department of Economic Development on and off				false

		361						LN		14		15		false		15   for about 30 years.  I have flirted in the freight				false

		362						LN		14		16		false		16   forwarding business for a company called High Page and				false

		363						LN		14		17		false		17   on the manufacturing side for a company that sold water				false

		364						LN		14		18		false		18   wells, drilling rigs into developing countries and a				false

		365						LN		14		19		false		19   company that did dying of carpet.  When carpet was first				false

		366						LN		14		20		false		20   made, it was all produced white, then it would go				false

		367						LN		14		21		false		21   through the different processes to dye it different				false

		368						LN		14		22		false		22   colors.  So I had various jobs in the manufacturing				false

		369						LN		14		23		false		23   area.				false

		370						LN		14		24		false		24                   As Stephen mentioned, when you're in a				false

		371						LN		14		25		false		25   career this long, you do a lot of the same companies,				false

		372						PG		15		0		false		page 15				false

		373						LN		15		1		false		 1   you do an awful lot on the international scene, so this				false

		374						LN		15		2		false		 2   is just a few of the accomplishments that I had.  2011,				false

		375						LN		15		3		false		 3   I was named the International Individual of the year				false

		376						LN		15		4		false		 4   within Georgia, and that was by the Atlanta Business				false

		377						LN		15		5		false		 5   Chronicle.  A few years ago, I worked on the USS Port				false

		378						LN		15		6		false		 6   Assistance Center in Georgia.  At that time, back in				false

		379						LN		15		7		false		 7   '93, that was the first effort that did a state				false

		380						LN		15		8		false		 8   government and a federal government partnership.  Before				false

		381						LN		15		9		false		 9   that, there had been a lot on the federal level, so we				false

		382						LN		15		10		false		10   sat down and internationally defined some of the				false

		383						LN		15		11		false		11   language that went into how do federal and state				false

		384						LN		15		12		false		12   collaborate on trade promotion.				false

		385						LN		15		13		false		13                   2007, we were very, very excited to				false

		386						LN		15		14		false		14   receive the President's E-Star Award, which is the				false

		387						LN		15		15		false		15   highest award in the nation directly with exporting.  At				false

		388						LN		15		16		false		16   the time I won that, I went into my boss' office, I				false

		389						LN		15		17		false		17   said, "I've got good news and bad news.  The good news				false

		390						LN		15		18		false		18   is we've won this great big award.  The bad news is I				false

		391						LN		15		19		false		19   can never top it."  And then we found out we can apply a				false

		392						LN		15		20		false		20   second time, so we won again in May, being the only				false

		393						LN		15		21		false		21   organization in the country, private sector or public				false

		394						LN		15		22		false		22   sector, to ever receive two E-stars for service.  So				false

		395						LN		15		23		false		23   when I left Georgia, I felt like I had left after				false

		396						LN		15		24		false		24   accomplishing a lot of good opportunities.				false

		397						LN		15		25		false		25                   Professionally, we had a larger staff				false

		398						PG		16		0		false		page 16				false

		399						LN		16		1		false		 1   handling international.  The trade side was 10, plus				false

		400						LN		16		2		false		 2   eight international reps, and depending on the month,				false

		401						LN		16		3		false		 3   four or five contractors.  Had a international				false

		402						LN		16		4		false		 4   investment team that was dotted-line responsibility of				false

		403						LN		16		5		false		 5   about half that size as well.  Had just come off working				false

		404						LN		16		6		false		 6   on a big protocol-related event where we had governors				false

		405						LN		16		7		false		 7   and premiers from seven different countries,				false

		406						LN		16		8		false		 8   organizations that we pulled together for two day's				false

		407						LN		16		9		false		 9   worth of bilateral and multilateral meetings and				false

		408						LN		16		10		false		10   opportunities.  As Stephen mentioned, I've worked for a				false

		409						LN		16		11		false		11   number of governors between governors commissions,				false

		410						LN		16		12		false		12   commissioners commissions, bringing in incoming buyer				false

		411						LN		16		13		false		13   delegations, trade shows, et cetera.  And then on a				false

		412						LN		16		14		false		14   special project, worked, when Governor Deal came into				false

		413						LN		16		15		false		15   the office, on a competitive initiative.  Had nothing to				false

		414						LN		16		16		false		16   do with international, but was taking a look at how to				false

		415						LN		16		17		false		17   make the state more competitive.  So I was the primary				false

		416						LN		16		18		false		18   staff person on that competitiveness initiative.				false

		417						LN		16		19		false		19                   On the national side, currently served				false

		418						LN		16		20		false		20   on the USTR's Intergovernmental Policy Advisory				false

		419						LN		16		21		false		21   Committee on Trade, so I was very fortunate to bring				false

		420						LN		16		22		false		22   that point here to Louisiana.  So Louisiana is now				false

		421						LN		16		23		false		23   represented on the USTR's office.  The State				false

		422						LN		16		24		false		24   International Development Organization is a bunch of				false

		423						LN		16		25		false		25   these international trade people from the various 50				false

		424						PG		17		0		false		page 17				false

		425						LN		17		1		false		 1   states.  I had the pleasure of serving on that board as				false

		426						LN		17		2		false		 2   vice president and then president for a couple years.				false

		427						LN		17		3		false		 3   Served with Gary on the Federal Reserve Bank's Trade and				false

		428						LN		17		4		false		 4   Transportation Advisory Council for a couple of years,				false

		429						LN		17		5		false		 5   and I also was vice chair of the Atlanta District Export				false

		430						LN		17		6		false		 6   Council.				false

		431						LN		17		7		false		 7                   Work experience, a little bit more than				false

		432						LN		17		8		false		 8   30 countries.  Many of those countries are going quite				false

		433						LN		17		9		false		 9   deep.  Lately it's been a lot in China within the last				false

		434						LN		17		10		false		10   two or three years.  Some years making as many as five				false

		435						LN		17		11		false		11   to six trips a single year to China.				false

		436						LN		17		12		false		12                   As Stephen mentioned, I'm living in				false

		437						LN		17		13		false		13   Zachary.  My husband and I celebrated our 25th				false

		438						LN		17		14		false		14   anniversary this last summer.  I have a son at the				false

		439						LN		17		15		false		15   University of Kentucky, and that picture is when he did				false

		440						LN		17		16		false		16   a study abroad to South Africa last summer.  And my				false

		441						LN		17		17		false		17   daughter just started at Zachary High in January.  So				false

		442						LN		17		18		false		18   that's just a little bit about me.				false

		443						LN		17		19		false		19                   A lot of folks want to know why did you				false

		444						LN		17		20		false		20   leave Georgia?  Why did you leave Georgia?  Why did you				false

		445						LN		17		21		false		21   come to Louisiana?  Several things were appealing, and				false

		446						LN		17		22		false		22   I'll be honest, it was a very hard decision for me to				false

		447						LN		17		23		false		23   make to leave because I really loved what I did.  I				false

		448						LN		17		24		false		24   loved the people I worked with, but this gives me a				false

		449						LN		17		25		false		25   chance to implement lessons from some 30 years of				false

		450						PG		18		0		false		page 18				false

		451						LN		18		1		false		 1   successes and failures, a chance to do that -- a chance				false

		452						LN		18		2		false		 2   to mentor staff.  Also, when I looked at the Master				false

		453						LN		18		3		false		 3   Plan -- and I'll be honest, it was further in the				false

		454						LN		18		4		false		 4   interview process before I looked at the plan because I				false

		455						LN		18		5		false		 5   kept saying, "I'm a competitor.  Don't show me the plan				false

		456						LN		18		6		false		 6   quite yet.  Let's make sure we're a little more serious				false

		457						LN		18		7		false		 7   before I take that responsibility and put my eyes on				false

		458						LN		18		8		false		 8   there."  But I was very, very impressed that the plan				false

		459						LN		18		9		false		 9   was there and the plan was focused.  You go up and down				false

		460						LN		18		10		false		10   the halls at LED at anytime, people can recite page				false

		461						LN		18		11		false		11   numbers of that plan.  I mean, that's something that				false

		462						LN		18		12		false		12   everybody is speaking from.  The vision, the leadership.				false

		463						LN		18		13		false		13   When I met Stephen Moret, Steven Grissom, I was very,				false

		464						LN		18		14		false		14   very impressed.  I said these are folks that I really				false

		465						LN		18		15		false		15   want to work for, but since I've come on board, I found				false

		466						LN		18		16		false		16   that the whole team is that way with the folks that they				false

		467						LN		18		17		false		17   keep hiring in with lots of prospects and leads and				false

		468						LN		18		18		false		18   there's a big drive in determination.				false

		469						LN		18		19		false		19                   Stephen talked about this greatly				false

		470						LN		18		20		false		20   improved quality of life.  I didn't realize I was not				false

		471						LN		18		21		false		21   happy in Georgia until I sat back and they had asked me				false

		472						LN		18		22		false		22   about my commute, and I realized, "Oh, my gosh.  This				false

		473						LN		18		23		false		23   really has not been fun.  An hour and a half one way is				false

		474						LN		18		24		false		24   not normal to get to work."  So I'm living just a tiny				false

		475						LN		18		25		false		25   bit shorter in than I did in Atlanta, but significantly,				false
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		477						LN		19		1		false		 1   19 miles in 25 minutes is pretty good.  That's like I'm				false

		478						LN		19		2		false		 2   not white-knuckled when I get to work.  It's very, very				false

		479						LN		19		3		false		 3   nice.  Some of the friendliest people, very				false

		480						LN		19		4		false		 4   family-oriented society.  One of the things that I have				false

		481						LN		19		5		false		 5   on my office when you come see me is a white board.				false

		482						LN		19		6		false		 6   Everybody has come in and said, "You must do this."				false

		483						LN		19		7		false		 7   "You must do that."  We're calling that my Cajun				false

		484						LN		19		8		false		 8   Certification.  So we are working on Cajun Certification				false

		485						LN		19		9		false		 9   with the food, with getting out and getting some of the				false

		486						LN		19		10		false		10   opportunities.  So that's just a little bit about me.				false

		487						LN		19		11		false		11                   This is our team.  The team is				false

		488						LN		19		12		false		12   absolutely phenomenal.  When I interviewed, I was told,				false

		489						LN		19		13		false		13   "You have a great team.  These folks are phenomenal."				false

		490						LN		19		14		false		14   And I have to especially thank Anthony of the folks up				false

		491						LN		19		15		false		15   there because he has been very, very influential with				false

		492						LN		19		16		false		16   helping with my in-boarding process and helping bring me				false

		493						LN		19		17		false		17   up to speed with a lot of knowledge, institutional				false

		494						LN		19		18		false		18   knowledge, and just he's done a great job.  And I'm				false

		495						LN		19		19		false		19   excited to work with the entire team here of				false

		496						LN		19		20		false		20   International Commerce.				false

		497						LN		19		21		false		21                   So that is a quick update, Mr. Chairman,				false

		498						LN		19		22		false		22   of who I am and a little bit about the experience that I				false

		499						LN		19		23		false		23   bring to the table.				false

		500						LN		19		24		false		24               MR. RUSOVICH:				false

		501						LN		19		25		false		25                   Thank you very, very much.				false

		502						PG		20		0		false		page 20				false

		503						LN		20		1		false		 1                   Any questions?				false

		504						LN		20		2		false		 2               (No response.)				false

		505						LN		20		3		false		 3               SECRETARY MORET:				false

		506						LN		20		4		false		 4                   I forgot one important thing.  It's sort				false

		507						LN		20		5		false		 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,				false

		508						LN		20		6		false		 6   our new Congressman, to take position in Washington, DC.				false

		509						LN		20		7		false		 7   Paul asked me maybe six months ago, he said, "I want to				false

		510						LN		20		8		false		 8   take a week off annual leave, vacation, but I want you				false

		511						LN		20		9		false		 9   to know, I'm going to be helping Garret Graves."  I				false

		512						LN		20		10		false		10   said, "Well, Paul, should I be started to look for your				false

		513						LN		20		11		false		11   successor, because, you know, if Garret wins, I'm going				false

		514						LN		20		12		false		12   to feel bad that I voted for him if he doesn't ask you				false

		515						LN		20		13		false		13   to leave this job."  And sure enough, he ends up getting				false

		516						LN		20		14		false		14   it.  We hate to lose Paul.  He did such a wonderful job				false

		517						LN		20		15		false		15   with our military affairs, with several issues.				false

		518						LN		20		16		false		16   Obviously he did such a good job, we can't have one				false

		519						LN		20		17		false		17   person to replace him, so we're splitting the duties up,				false

		520						LN		20		18		false		18   and I just want to share, we have promoted Mandi				false

		521						LN		20		19		false		19   Mitchell, who I think is with us.  I think most of y'all				false

		522						LN		20		20		false		20   have met Mandi.  Mandi has been our Director of				false

		523						LN		20		21		false		21   Governmental Affairs for several years.  She's basically				false

		524						LN		20		22		false		22   going to wear two hats now.  One job, but two job's				false

		525						LN		20		23		false		23   worth of effort.  She's going to be the Director of				false

		526						LN		20		24		false		24   Governmental Affairs in Federal Programs, and that will				false

		527						LN		20		25		false		25   include our congressional delegation, but also				false
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		529						LN		21		1		false		 1   importantly for our port relations and port investors as				false

		530						LN		21		2		false		 2   well.  She's already worked with many of you before.  I				false

		531						LN		21		3		false		 3   think you know her well, but I wanted to make that				false

		532						LN		21		4		false		 4   introduction.  We know she's going to do a wonderful job				false

		533						LN		21		5		false		 5   in that role.  She had an existing role at LED.				false

		534						LN		21		6		false		 6                   And just for those of you who have a				false

		535						LN		21		7		false		 7   military interest, the military affairs are going to be				false

		536						LN		21		8		false		 8   transferred over to Don Pierson, who's our Senior				false

		537						LN		21		9		false		 9   Director of Business Development.  He's got a lot of				false

		538						LN		21		10		false		10   experience with the military aspect.				false

		539						LN		21		11		false		11               MR. RUSOVICH:				false

		540						LN		21		12		false		12                   That's great.  Thank you, Secretary.				false

		541						LN		21		13		false		13                   Okay.  Well, Kathe, back over to you on				false

		542						LN		21		14		false		14   the OIC update.  Good things happening there, so why				false

		543						LN		21		15		false		15   don't you take us through that.				false

		544						LN		21		16		false		16               MS. FALLS:				false

		545						LN		21		17		false		17                   What we wanted to do is just tell you a				false

		546						LN		21		18		false		18   little bit about what the entire office of International				false

		547						LN		21		19		false		19   Commerce has been doing the last three months or so, so				false

		548						LN		21		20		false		20   October, November, December, a snapshot, and we're going				false

		549						LN		21		21		false		21   to tell you a little bit about the results of the				false

		550						LN		21		22		false		22   international reps we have.				false

		551						LN		21		23		false		23                   But let me just start with one of things				false

		552						LN		21		24		false		24   we've done is take a look at resources.  When you come				false

		553						LN		21		25		false		25   on and take a look at the types of tools we have,				false

		554						PG		22		0		false		page 22				false

		555						LN		22		1		false		 1   analyze that, and when I was doing the interview				false

		556						LN		22		2		false		 2   process, I asked specifically about certain databases				false

		557						LN		22		3		false		 3   and certain resources that were there that LED did not				false

		558						LN		22		4		false		 4   have, but they committed to me that if I came on board,				false

		559						LN		22		5		false		 5   we would be able to get those resources.  Those				false

		560						LN		22		6		false		 6   resources now are on board.  Anthony, in a few minutes,				false

		561						LN		22		7		false		 7   is going to take us through a little bit of a case study				false

		562						LN		22		8		false		 8   of how we're using those resources to do a little bit				false

		563						LN		22		9		false		 9   better job, more in-depth job.  Let me put a disclaimer				false

		564						LN		22		10		false		10   on that.  These are private sector resources.  These are				false

		565						LN		22		11		false		11   ones that we pay a subscription fee for.  We're not				false

		566						LN		22		12		false		12   allowed to give our name and passwords.  We would be in				false

		567						LN		22		13		false		13   violation of our software agreement in using that, but				false

		568						LN		22		14		false		14   we wanted to show you a little bit about the tools so				false

		569						LN		22		15		false		15   you'll know that we've got some new opportunities to				false

		570						LN		22		16		false		16   provide more in-depth information.				false

		571						LN		22		17		false		17                   The other thing that we have done, when				false

		572						LN		22		18		false		18   I came on board, is take a look at Louisiana's				false

		573						LN		22		19		false		19   international snapshot, where are we on trade, where are				false

		574						LN		22		20		false		20   we with investments, where we need a consult for, what				false

		575						LN		22		21		false		21   does that snapshot look like so I've got an idea of the				false

		576						LN		22		22		false		22   baseline.  So that snapshot has been done.  One of the				false

		577						LN		22		23		false		23   things that I discovered is that our existing database				false

		578						LN		22		24		false		24   of current FDI projects located in the state are not as				false

		579						LN		22		25		false		25   comprehensive as we would like for it to be.  So Anthony				false

		580						PG		23		0		false		page 23				false

		581						LN		23		1		false		 1   has accepted the challenge to work with an intern to				false

		582						LN		23		2		false		 2   enhance that database so that we've got a better idea of				false

		583						LN		23		3		false		 3   who's out there, where they're located, what types of				false

		584						LN		23		4		false		 4   facilities they are.  So that will be a good source for				false

		585						LN		23		5		false		 5   us for additional leads in the future.				false

		586						LN		23		6		false		 6                   Additionally, we have William Marshall.				false

		587						LN		23		7		false		 7   William is working on a document that I call -- he made				false

		588						LN		23		8		false		 8   it.  I call it connections.  He calls it links, but a				false

		589						LN		23		9		false		 9   document that will tell us Louisiana-specific ties with				false

		590						LN		23		10		false		10   various countries.  That information is good to get at a				false

		591						LN		23		11		false		11   national level, even get a national level and get an				false

		592						LN		23		12		false		12   extra and get in a little bit more digging so that when				false

		593						LN		23		13		false		13   we're going into those countries, we can talk				false

		594						LN		23		14		false		14   specifically about all of the different resources that				false

		595						LN		23		15		false		15   Louisiana has.  We're going through that with each of				false

		596						LN		23		16		false		16   our target markets and will expand that out to just a				false

		597						LN		23		17		false		17   few other markets.  We will not have that for close to				false

		598						LN		23		18		false		18   200 countries by any means, but that will help us as we				false

		599						LN		23		19		false		19   take the Louisiana message forward.  In some countries				false

		600						LN		23		20		false		20   and cultures, it's easier to say, "You're not going to				false

		601						LN		23		21		false		21   be first," if we can take a closer look at the existing				false

		602						LN		23		22		false		22   investments we have, the protocol ties, the research				false

		603						LN		23		23		false		23   ties, transportation ties, et cetera.				false

		604						LN		23		24		false		24                   On the international reps, we've gone				false

		605						LN		23		25		false		25   through and looked at that bio, performance measures,				false

		606						PG		24		0		false		page 24				false

		607						LN		24		1		false		 1   results of those.  I'll show you that in a second.				false

		608						LN		24		2		false		 2   Anthony has worked with four different project				false

		609						LN		24		3		false		 3   conversations and managed just to make sure that the				false

		610						LN		24		4		false		 4   communication is there between international reps and				false

		611						LN		24		5		false		 5   the project managers.  He's been very instrumental in				false

		612						LN		24		6		false		 6   that over the last three months.  While monitoring these				false

		613						LN		24		7		false		 7   numbers, we have made a replacement to the South Korea				false

		614						LN		24		8		false		 8   rep, so Anthony brought aboard somebody new.  William				false

		615						LN		24		9		false		 9   Marshall has worked on his on-boarding process for South				false

		616						LN		24		10		false		10   Korea.  Also, we looked at the Master Plan and we saw				false

		617						LN		24		11		false		11   Canada.  We realized that Canada does not have a				false

		618						LN		24		12		false		12   contractor, so Anthony has agreed to take over going				false

		619						LN		24		13		false		13   deeper into the Canadian market so we can take a look				false

		620						LN		24		14		false		14   proactively there.  We discovered that on the Mexico				false

		621						LN		24		15		false		15   front, that we needed to refine the performance measures				false

		622						LN		24		16		false		16   for the Mexico rep, so Bill Fourche has volunteered to				false

		623						LN		24		17		false		17   help us manage that a little bit more in depth.				false

		624						LN		24		18		false		18                   So what we have done is slightly realign				false

		625						LN		24		19		false		19   staff responsibility so that the different OIC staff				false

		626						LN		24		20		false		20   members are going deep with two of the different				false

		627						LN		24		21		false		21   countries so that we can have somebody on board to help				false

		628						LN		24		22		false		22   manage the projects.  As opposed to one person going				false

		629						LN		24		23		false		23   shallow, we've got deep.				false

		630						LN		24		24		false		24                   Where are we now?  So currently with the				false

		631						LN		24		25		false		25   activity, not all activity is international for the				false

		632						PG		25		0		false		page 25				false

		633						LN		25		1		false		 1   whole agency, but what has happened with the				false

		634						LN		25		2		false		 2   international commerce side, we've got 512 leads that				false

		635						LN		25		3		false		 3   have happened.  A lot of these are qualified companies				false

		636						LN		25		4		false		 4   that Louisiana has targeted to say, "Let's go out and				false

		637						LN		25		5		false		 5   give them the targeted message."  That has resulted in				false

		638						LN		25		6		false		 6   67 accounts.  An "account" meaning a company that the				false

		639						LN		25		7		false		 7   decisionmaker is located in the another country and they				false

		640						LN		25		8		false		 8   have said, "Yes, I'm interested in hearing the Louisiana				false

		641						LN		25		9		false		 9   message."  All right?  From those accounts, we have, in				false

		642						LN		25		10		false		10   the last six months, gone to six projects that Louisiana				false

		643						LN		25		11		false		11   is actively competing for.  Sometimes it's other states;				false

		644						LN		25		12		false		12   sometimes other states plus another country, but				false

		645						LN		25		13		false		13   Louisiana is in the ball game with six.  So in a				false

		646						LN		25		14		false		14   six-month process, these international reps have gone				false

		647						LN		25		15		false		15   from leads to accounts to converted.  So it's a very				false

		648						LN		25		16		false		16   good, good first start for the international reps that				false

		649						LN		25		17		false		17   are going on.				false

		650						LN		25		18		false		18                   This is a snapshot of much more detailed				false

		651						LN		25		19		false		19   information that is being measured internally so that we				false

		652						LN		25		20		false		20   can monitor and determine those conversion rates.				false

		653						LN		25		21		false		21               MR. RUSOVICH:				false

		654						LN		25		22		false		22                   If I could just jump in real quick and				false

		655						LN		25		23		false		23   re-clarify this from the Executive Committee just so				false

		656						LN		25		24		false		24   everyone will know, those numbers do not include a				false

		657						LN		25		25		false		25   significant amount of leads that LED and the Office of				false
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		659						LN		26		1		false		 1   International Commerce here were already working and are				false

		660						LN		26		2		false		 2   working very actively and seriously.  So that is --				false

		661						LN		26		3		false		 3   those projects up there are simply ones that the				false

		662						LN		26		4		false		 4   international offices, that they have identified.				false

		663						LN		26		5		false		 5   Sometimes with us; sometimes not with us.  And they're				false

		664						LN		26		6		false		 6   up and running on those specific leads, and we are				false

		665						LN		26		7		false		 7   managing the process.  It does not include all of what				false

		666						LN		26		8		false		 8   LED is about.				false

		667						LN		26		9		false		 9               MS. FALLS:				false

		668						LN		26		10		false		10                   And let me just say, there's a couple of				false

		669						LN		26		11		false		11   things on the pending side.  We still need to bring in				false

		670						LN		26		12		false		12   the UK rep and South Korea rep into Louisiana so that				false

		671						LN		26		13		false		13   they can get familiar with the State.  That will happen				false

		672						LN		26		14		false		14   in the next few months.  We're also internally				false

		673						LN		26		15		false		15   transferring that contract with somebody -- with a				false

		674						LN		26		16		false		16   person in India from one part of the agency into				false

		675						LN		26		17		false		17   international, so we will now start having the India				false

		676						LN		26		18		false		18   information on there as well.				false

		677						LN		26		19		false		19                   Also, part of the update is taking a				false

		678						LN		26		20		false		20   look at marketing activities, especially where the				false

		679						LN		26		21		false		21   international reps have been saying, "Hey, we need some				false

		680						LN		26		22		false		22   help in raising the profile of Louisiana."  So we're				false

		681						LN		26		23		false		23   looking at presentations on Louisiana, now getting those				false

		682						LN		26		24		false		24   into our target languages.  One of things on our list is				false

		683						LN		26		25		false		25   doing some video testimonials from existing companies				false
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		685						LN		27		1		false		 1   that are here, just two or three minutes saying why they				false

		686						LN		27		2		false		 2   love Louisiana, so that when our reps go out, they can				false

		687						LN		27		3		false		 3   say, "Here, take a look.  This is a great place to				false

		688						LN		27		4		false		 4   invest, and you're hearing that from the private sector,				false

		689						LN		27		5		false		 5   not just from the government."				false

		690						LN		27		6		false		 6                   We're looking at some country-specific				false

		691						LN		27		7		false		 7   marketing outreach opportunities.  Some of this will				false

		692						LN		27		8		false		 8   actually not cost us any money, such as some e-mails				false

		693						LN		27		9		false		 9   that will go out to celebrate various holidays.  For				false

		694						LN		27		10		false		10   example, Mike said something to Canadians to say, "On				false

		695						LN		27		11		false		11   Boxing Day, we're thinking of you."  Something that will				false

		696						LN		27		12		false		12   just be a little customized approach that will help set				false

		697						LN		27		13		false		13   Louisiana apart.  So lots going on on the market				false

		698						LN		27		14		false		14   activities as a highlight.				false

		699						LN		27		15		false		15                   On export assistance, we're wheeling out				false

		700						LN		27		16		false		16   the step program so that it ends with the federal fiscal				false

		701						LN		27		17		false		17   year, which is the 30th, except for the export				false

		702						LN		27		18		false		18   assistance programs that provide money for marketing				false

		703						LN		27		19		false		19   activities to various countries.  Bill has rounded that				false

		704						LN		27		20		false		20   out and rounded out the various reports that go into				false

		705						LN		27		21		false		21   that.				false

		706						LN		27		22		false		22                   We're still taking a look at what is				false

		707						LN		27		23		false		23   LED's role in export promotion within the agency,				false

		708						LN		27		24		false		24   especially with all of the great partner organizations				false

		709						LN		27		25		false		25   that are out there serving those.				false
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		711						LN		28		1		false		 1                   Personnel side, I've been busy looking				false

		712						LN		28		2		false		 2   at performance measures, a little realignment, job				false

		713						LN		28		3		false		 3   descriptions.  LBIC has been working on making sure the				false

		714						LN		28		4		false		 4   subcommittees have the tasks defined.  We're moving				false

		715						LN		28		5		false		 5   those processes ahead.  And William, a little bit later,				false

		716						LN		28		6		false		 6   is going to talk to you about the annual report.  We				false

		717						LN		28		7		false		 7   worked with or met with delegations from Nigeria,				false

		718						LN		28		8		false		 8   Norway, Belgium, Austria, China, Korea, Latin America				false

		719						LN		28		9		false		 9   all in the last three months, providing them with				false

		720						LN		28		10		false		10   information on Louisiana.  And then we've done several				false

		721						LN		28		11		false		11   things on special projects, one of which is automotive				false

		722						LN		28		12		false		12   related and adding that onto agency's team there.  And I				false

		723						LN		28		13		false		13   have to say, Anthony also got appointed to the Office of				false

		724						LN		28		14		false		14   International Investments Board to talk about best				false

		725						LN		28		15		false		15   practices.  So it's a great honor for Louisiana, and a				false

		726						LN		28		16		false		16   great honor for Anthony as well that he's able to				false

		727						LN		28		17		false		17   represent us on a national basis, so we're excited about				false

		728						LN		28		18		false		18   that.				false

		729						LN		28		19		false		19                   That is a very quick highlight of some				false

		730						LN		28		20		false		20   of the activities that we have going on at the Office of				false

		731						LN		28		21		false		21   International Commerce, and I'm hoping that you'll hear				false

		732						LN		28		22		false		22   that there's a lot more going on, not only just the				false

		733						LN		28		23		false		23   reps, but involved in several things in moving Louisiana				false

		734						LN		28		24		false		24   forward.				false

		735						LN		28		25		false		25               MR. RUSOVICH:				false
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		737						LN		29		1		false		 1                   And just two comments.  You will				false

		738						LN		29		2		false		 2   actually hear from the head of those international				false

		739						LN		29		3		false		 3   offices, the lead contractor, later in the meeting, so				false

		740						LN		29		4		false		 4   we actually tie him in, link him in.  I'm not sure.  We				false

		741						LN		29		5		false		 5   were discussing whether he was in London or Hong Kong,				false

		742						LN		29		6		false		 6   but wherever he is, he's going to log in or call in, I				false

		743						LN		29		7		false		 7   think, about 3:30 or so.  So we'll hear from him, and so				false

		744						LN		29		8		false		 8   you'll actually talk to him directly in terms of his				false

		745						LN		29		9		false		 9   activities.  And, also, the subcommittees that Kathe				false

		746						LN		29		10		false		10   referred to, we'll have a breakout session on the				false

		747						LN		29		11		false		11   subcommittees at 2:45 so the subcommittees can get to				false

		748						LN		29		12		false		12   work on their, you know, charges as well and work load,				false

		749						LN		29		13		false		13   and then that's where we would anticipate a lot of the				false

		750						LN		29		14		false		14   work will come in and a lot of results will come from,				false

		751						LN		29		15		false		15   the subcommittees.				false

		752						LN		29		16		false		16               MS. FALLS:				false

		753						LN		29		17		false		17                   Another thing we thought we would do is,				false

		754						LN		29		18		false		18   I mentioned those new tools we have, new resources, is				false

		755						LN		29		19		false		19   have Anthony walk us through how those tools will help				false

		756						LN		29		20		false		20   us out.				false

		757						LN		29		21		false		21                   Sorry, Anthony.  I hopefully gave you				false

		758						LN		29		22		false		22   enough time to give your presentation.				false

		759						LN		29		23		false		23               MR. BODIN:				false

		760						LN		29		24		false		24                   Thank you, Kathe, and welcome to LED.				false

		761						LN		29		25		false		25   It's always nice to see you.  Let me just start with				false
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		763						LN		30		1		false		 1   it's been an absolute pleasure working this last year				false

		764						LN		30		2		false		 2   and a half with John, the Secretary, with Steven Grissom				false

		765						LN		30		3		false		 3   and the entire International Commerce staff.  I know you				false

		766						LN		30		4		false		 4   know many of them, but William Marshall, Bill Fourche				false

		767						LN		30		5		false		 5   and Veronica are an absolute delight to work with.				false

		768						LN		30		6		false		 6   Their enthusiasm and dedication to this office is just a				false

		769						LN		30		7		false		 7   breath of fresh air, and also always very encouraging to				false

		770						LN		30		8		false		 8   work with these people.  So thank you for that.				false

		771						LN		30		9		false		 9                   Thank you for the Board, for your				false

		772						LN		30		10		false		10   patience and your support, particularly Greg Rusovich.				false

		773						LN		30		11		false		11   You've been just a great ally to have.  And I can tell				false

		774						LN		30		12		false		12   you, on behalf of all of our staff, we're so delighted				false

		775						LN		30		13		false		13   and excited to have Kathe Falls join our team.  It's				false

		776						LN		30		14		false		14   just so encouraging to see how we can leverage 20, 30				false

		777						LN		30		15		false		15   years of experience into making this office a				false

		778						LN		30		16		false		16   best-in-class office like we have all of the other				false

		779						LN		30		17		false		17   offices, so we're just thrilled about that.				false

		780						LN		30		18		false		18                   And Kathe didn't take long to have a				false

		781						LN		30		19		false		19   huge impact on our office by bringing these tools back				false

		782						LN		30		20		false		20   to the table, and I just want to give you a quick				false

		783						LN		30		21		false		21   overview of how we utilize these tools.  I want to give				false

		784						LN		30		22		false		22   you a behind-the-scenes look of how we look at these,				false

		785						LN		30		23		false		23   how we tried to convert them and how ultimately that				false

		786						LN		30		24		false		24   would lead to job creation for our state.				false

		787						LN		30		25		false		25                   And I thought I would show you, again,				false
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		789						LN		31		1		false		 1   the process along with that.  We look at recent				false

		790						LN		31		2		false		 2   performance, looking at the right lead that we want to				false

		791						LN		31		3		false		 3   target, we see the new development, we know how to				false

		792						LN		31		4		false		 4   approach the right person at that company.  We want to				false

		793						LN		31		5		false		 5   see at the process of interacting we're communicating				false

		794						LN		31		6		false		 6   the right information with the company.  And,				false

		795						LN		31		7		false		 7   ultimately, once we either pay a visit to this company				false

		796						LN		31		8		false		 8   or once they come here and do a site visit, we want to				false

		797						LN		31		9		false		 9   make sure that we follow that protocol.				false

		798						LN		31		10		false		10                   So in one sense, these four stages are				false

		799						LN		31		11		false		11   parallel to the lead, the account and the conversion.  I				false

		800						LN		31		12		false		12   thought I would give you a nice perspective of how we				false

		801						LN		31		13		false		13   bring these new resources to bear, and I thought I would				false

		802						LN		31		14		false		14   use a case study just to make it more tangible so we're				false

		803						LN		31		15		false		15   not just dealing with academic sense, but really in a				false

		804						LN		31		16		false		16   practical sense.				false

		805						LN		31		17		false		17                   So one resource we use is Economist				false

		806						LN		31		18		false		18   Intelligence Unit, a monthly global outlook.  Many of				false

		807						LN		31		19		false		19   you will be familiar with the Economist Magazine.  This				false

		808						LN		31		20		false		20   is the research arm that is behind that.  And on a				false

		809						LN		31		21		false		21   monthly basis, we will review those reports, see what				false

		810						LN		31		22		false		22   the current macroeconomic terms are in terms of fiscal,				false

		811						LN		31		23		false		23   monitoring policies and terms of political traction.				false

		812						LN		31		24		false		24   And what we'll derive from that is to see what the				false

		813						LN		31		25		false		25   environment is like for FDI trade.				false

		814						PG		32		0		false		page 32				false

		815						LN		32		1		false		 1                   To give you an example, I've highlighted				false

		816						LN		32		2		false		 2   China.  We're all familiar that China's GDP growth has				false

		817						LN		32		3		false		 3   been sort of stagnant, only seven percent over the last				false

		818						LN		32		4		false		 4   couple of quarters.  What that means is that China is				false

		819						LN		32		5		false		 5   looking at other policies to grow their economy more				false

		820						LN		32		6		false		 6   sustainable.  A couple of the policies that they've				false

		821						LN		32		7		false		 7   implemented is how to focus on domestic consumption and				false

		822						LN		32		8		false		 8   a higher focus on making their companies more globally				false

		823						LN		32		9		false		 9   competitive.  The result of that is that they're pushing				false

		824						LN		32		10		false		10   companies to invest abroad.  They're pushing them to				false

		825						LN		32		11		false		11   compete globally, and in combination with that, you see				false

		826						LN		32		12		false		12   rising labor costs, rising energy costs in China and a				false

		827						LN		32		13		false		13   slowing inflation rate, which means that Chinese				false

		828						LN		32		14		false		14   products are getting more expensive globally and more				false

		829						LN		32		15		false		15   tied towards everyone.				false

		830						LN		32		16		false		16                   So to the ears of an economic developer				false

		831						LN		32		17		false		17   that's focused on FDI, that's just a magic combination.				false

		832						LN		32		18		false		18   This is very fertile soil where companies will mature				false

		833						LN		32		19		false		19   from being exported to be a global investor and to serve				false

		834						LN		32		20		false		20   their markets locally.				false

		835						LN		32		21		false		21                   So we now have the environment, thanks				false

		836						LN		32		22		false		22   to the Economist Intelligence Unit, to see which market				false

		837						LN		32		23		false		23   we should focus, what the talking points are supposed to				false

		838						LN		32		24		false		24   be.				false

		839						LN		32		25		false		25                   Of course, we want to look at what the				false

		840						PG		33		0		false		page 33				false

		841						LN		33		1		false		 1   exact companies are that we want to target, and this is				false

		842						LN		33		2		false		 2   where we use the PIERS database.  Many of you in the				false

		843						LN		33		3		false		 3   maritime industry are familiar with this resource.  This				false

		844						LN		33		4		false		 4   is a good look on the global supply chain of companies				false

		845						LN		33		5		false		 5   all throughout the world.  There are multitudes of ways				false

		846						LN		33		6		false		 6   we can utilize them.  In this case example, I want to				false

		847						LN		33		7		false		 7   look at Chinese exporters that are either moving their				false

		848						LN		33		8		false		 8   goods through Louisiana ports or they're moving their				false

		849						LN		33		9		false		 9   goods to the ultimate customer that would be based in				false

		850						LN		33		10		false		10   Louisiana.  The idea being, if they have customers in				false

		851						LN		33		11		false		11   Louisiana or if they're already shipping product through				false

		852						LN		33		12		false		12   Louisiana, why not move that facility to the stores in				false

		853						LN		33		13		false		13   Louisiana, therefore, protecting them from currency				false

		854						LN		33		14		false		14   fluctuation, it could enable them to take advantage of				false

		855						LN		33		15		false		15   the competitive wage rates and competitive energy costs.				false

		856						LN		33		16		false		16                   That's on the PIERS.  So let's say we're				false

		857						LN		33		17		false		17   looking at Wuhan Iron & Steel -- and I should mention,				false

		858						LN		33		18		false		18   this is not a company we're currently talking to.  We're				false

		859						LN		33		19		false		19   just using this company as an example.  But Wuhan would				false

		860						LN		33		20		false		20   come out of this result, they're shipping product				false

		861						LN		33		21		false		21   through Louisiana ports, in particular, they're shipping				false

		862						LN		33		22		false		22   materials for glass furnaces and steel.  So once we				false

		863						LN		33		23		false		23   found the company, I want to see what would qualify				false

		864						LN		33		24		false		24   them.  I want to see that they have the right financial				false

		865						LN		33		25		false		25   wherewithal to do the investment, that there aren't any				false

		866						PG		34		0		false		page 34				false

		867						LN		34		1		false		 1   other issues related to that company.  If that is the				false

		868						LN		34		2		false		 2   case, I can then dispatch the Chinese team on the ground				false

		869						LN		34		3		false		 3   and say, "Go hunt down the right person at that company				false

		870						LN		34		4		false		 4   and engage them in conversation, present them the				false

		871						LN		34		5		false		 5   Louisiana value proposition."  Once they have done that,				false

		872						LN		34		6		false		 6   we'll receive that notice from the Chinese team, and we				false

		873						LN		34		7		false		 7   want to engage them in active conversation.  An active				false

		874						LN		34		8		false		 8   conversation to us does not necessarily turn into a				false

		875						LN		34		9		false		 9   project.  It's when a company understands our value				false

		876						LN		34		10		false		10   proposition and wants to know more.  They want to know				false

		877						LN		34		11		false		11   who is located in Louisiana and what products are coming				false

		878						LN		34		12		false		12   through our ports.  Hopefully we can demonstrate that				false

		879						LN		34		13		false		13   there's enough feedstock for that project that they				false

		880						LN		34		14		false		14   could actually set up shop here.				false

		881						LN		34		15		false		15                   So in the case of Wuhan, they might look				false

		882						LN		34		16		false		16   at iron rod, how much iron rod is coming through the				false

		883						LN		34		17		false		17   ports of Louisiana.  What we can do is we can research				false

		884						LN		34		18		false		18   this, it's called GTIS.  We can look at not only the				false

		885						LN		34		19		false		19   four-digit HS code of the different products, we can go				false

		886						LN		34		20		false		20   into detail of what type of product, how much of it is				false

		887						LN		34		21		false		21   being shipped, not just in terms of value, but also in				false

		888						LN		34		22		false		22   terms of unit of whatever product, and we can see how we				false

		889						LN		34		23		false		23   fare in comparison to other states.  It's a powerful				false

		890						LN		34		24		false		24   message to say Louisiana is the number one state or the				false

		891						LN		34		25		false		25   number two state in receiving or exporting certain				false

		892						PG		35		0		false		page 35				false

		893						LN		35		1		false		 1   products.  That resonates with the client and as many of				false

		894						LN		35		2		false		 2   you know, we're such a great export and import state				false

		895						LN		35		3		false		 3   that we want to leverage that asset.				false

		896						LN		35		4		false		 4                   So once we have that kind of information				false

		897						LN		35		5		false		 5   and communicate with them, they might also want to know,				false

		898						LN		35		6		false		 6   "Well, how is Louisiana's business climate?"  And the				false

		899						LN		35		7		false		 7   best proof of that is existing ones, of which we have				false

		900						LN		35		8		false		 8   many, but it's also the foreign companies that have				false

		901						LN		35		9		false		 9   already invested in Louisiana.  This new database is				false

		902						LN		35		10		false		10   UniWorld.  It does exactly that.  I can look through				false

		903						LN		35		11		false		11   either industry or a particular country what types of				false

		904						LN		35		12		false		12   foreign-owned companies have invested in Louisiana.  I				false

		905						LN		35		13		false		13   could also flip it around and say how many Louisiana				false

		906						LN		35		14		false		14   companies have invested in a particular country just to				false

		907						LN		35		15		false		15   demonstrate the amount of activity between the two				false

		908						LN		35		16		false		16   countries.  So Wuhan Iron & Steel, I can look at types				false

		909						LN		35		17		false		17   of companies that have invested in iron and steel -- for				false

		910						LN		35		18		false		18   example, that came out of Australia.  That's kind of a				false

		911						LN		35		19		false		19   testimonial that resonates with the company.  They can				false

		912						LN		35		20		false		20   see the competitors or follow iron and steel companies				false

		913						LN		35		21		false		21   that have invested in the state, so there must be				false

		914						LN		35		22		false		22   something to that.				false

		915						LN		35		23		false		23                   And let's say we've got them on the				false

		916						LN		35		24		false		24   hook, we've been able to maintain an active				false

		917						LN		35		25		false		25   conversation.  At one point, that company decides, "Yes,				false

		918						PG		36		0		false		page 36				false

		919						LN		36		1		false		 1   we do want to look at investing in the United States.				false

		920						LN		36		2		false		 2   We have a couple of states in mind, so we will plan a				false

		921						LN		36		3		false		 3   site visit."  Site visits have a particular dimension to				false

		922						LN		36		4		false		 4   them when you have international guests coming.  It's				false

		923						LN		36		5		false		 5   not that our international guests have never traveled				false

		924						LN		36		6		false		 6   before and they don't know how to engage with us.				false

		925						LN		36		7		false		 7   That's not the case, but we do want to make sure that we				false

		926						LN		36		8		false		 8   follow that protocol, we know how to address them, we				false

		927						LN		36		9		false		 9   know how to pay attention to detail.  So if it's				false

		928						LN		36		10		false		10   Chinese, for example, we want to make sure that they see				false

		929						LN		36		11		false		11   the position, we want to make sure that everyone knows				false

		930						LN		36		12		false		12   who's engaged in the product that it's typical for the				false

		931						LN		36		13		false		13   Chinese to give an explanation of the company and expect				false

		932						LN		36		14		false		14   the reciprocal from us, be it a quick five-minute				false

		933						LN		36		15		false		15   introduction about the area.  Those kinds of details				false

		934						LN		36		16		false		16   will emerge out of these three resources that we will				false

		935						LN		36		17		false		17   use.				false

		936						LN		36		18		false		18               Kiss, Bow or Shake Hands, which, as the name				false

		937						LN		36		19		false		19   suggests, just gives you an idea of how to engage with				false

		938						LN		36		20		false		20   honor and respect and how to address people by the right				false

		939						LN		36		21		false		21   title should that culture emphasize title and honor.				false

		940						LN		36		22		false		22   And obviously protocol, just to give you an idea of what				false

		941						LN		36		23		false		23   the diplomatic protocols are.				false

		942						LN		36		24		false		24                   So these three resources, and I hope it				false

		943						LN		36		25		false		25   was clear through my example of Wuhan Iron & Steel, help				false

		944						PG		37		0		false		page 37				false

		945						LN		37		1		false		 1   us in bringing a company from the research phase,				false

		946						LN		37		2		false		 2   looking at a lead, all of the way to a project success.				false

		947						LN		37		3		false		 3   Because what we don't want to do is them coming to				false

		948						LN		37		4		false		 4   Louisiana saying, "We have everything, but if you'd have				false

		949						LN		37		5		false		 5   just paid more attention to protocol."  I think these				false

		950						LN		37		6		false		 6   resources will help us do that.				false

		951						LN		37		7		false		 7                   Just a quick highlight of how we bring				false

		952						LN		37		8		false		 8   these resources to bear.  There are other databases that				false

		953						LN		37		9		false		 9   we use, but I think it was useful to bring these new				false

		954						LN		37		10		false		10   features to your attention.				false

		955						LN		37		11		false		11               MR. RUSOVICH:				false

		956						LN		37		12		false		12                   That's great.  Thank you, Anthony.				false

		957						LN		37		13		false		13                   Any questions or observations about the				false

		958						LN		37		14		false		14   tools that we have?  Seems like, you know, we've now				false

		959						LN		37		15		false		15   built our global offices through this infrastructure, we				false

		960						LN		37		16		false		16   have the tools that we're putting into place, we have				false

		961						LN		37		17		false		17   the team that's, you know, got strong leadership, a team				false

		962						LN		37		18		false		18   that's got strong capabilities out there to do the work.				false

		963						LN		37		19		false		19   So we thought it was important also to add the tools,				false

		964						LN		37		20		false		20   too.				false

		965						LN		37		21		false		21                   But any questions on the tools, on the				false

		966						LN		37		22		false		22   EIC update, observations, suggestions, recommendations?				false

		967						LN		37		23		false		23               (No response.)				false

		968						LN		37		24		false		24               MR. RUSOVICH:				false

		969						LN		37		25		false		25                   Okay.  Kathe, anything you wanted to				false

		970						PG		38		0		false		page 38				false

		971						LN		38		1		false		 1   add?				false

		972						LN		38		2		false		 2               MS. FALLS:				false

		973						LN		38		3		false		 3                   No, sir.				false

		974						LN		38		4		false		 4               MR. RUSOVICH:				false

		975						LN		38		5		false		 5                   Great.  Thank you very much.				false

		976						LN		38		6		false		 6                   What we're going to now is really turn				false

		977						LN		38		7		false		 7   the meeting over to you as the subcommittees, so what				false

		978						LN		38		8		false		 8   we're going do before we do that is we'll have to go to				false

		979						LN		38		9		false		 9   adjournment of this particular meeting, and then we'll				false

		980						LN		38		10		false		10   have the subcommittees meet.				false

		981						LN		38		11		false		11                   Does everybody know what your				false

		982						LN		38		12		false		12   subcommittee assignments are?  Everybody's got their				false

		983						LN		38		13		false		13   subcommittee assignments?				false

		984						LN		38		14		false		14                   Okay.  Of course, we have Rick Ranson				false

		985						LN		38		15		false		15   that was elected at the last meeting in his task force				false

		986						LN		38		16		false		16   and subcommittee to share Project Governance.  We have				false

		987						LN		38		17		false		17   Brad Terral, who was elected to chair the Cargo				false

		988						LN		38		18		false		18   subcommittee, and, of course, we have the Financial				false

		989						LN		38		19		false		19   Committee that will be meeting shortly to designate its				false

		990						LN		38		20		false		20   chair because we didn't have a quorum for the Finance &				false

		991						LN		38		21		false		21   Budget Committee at the last meeting.				false

		992						LN		38		22		false		22                   So, anyway, please, what I'm going to do				false

		993						LN		38		23		false		23   is I'll call for adjournment, and then we can have a				false

		994						LN		38		24		false		24   staff member lead -- because I know we've got different				false

		995						LN		38		25		false		25   rooms for each of those three subcommittees, so the				false

		996						PG		39		0		false		page 39				false

		997						LN		39		1		false		 1   staff will see you, you know, and will talk to you				false

		998						LN		39		2		false		 2   about -- do we want to make an announcement before we				false

		999						LN		39		3		false		 3   adjourn?  Why don't we make an announcement and tell us				false

		1000						LN		39		4		false		 4   where each one of those subcommittees is meeting.				false

		1001						LN		39		5		false		 5                   So where will the Cargo Subcommittee be				false

		1002						LN		39		6		false		 6   meeting?				false

		1003						LN		39		7		false		 7               MS. FALLS:				false

		1004						LN		39		8		false		 8                   Cargo gets to stay here.				false

		1005						LN		39		9		false		 9               MR. RUSOVICH:				false

		1006						LN		39		10		false		10                   Okay.  So Cargo's here, Brad, so you				false

		1007						LN		39		11		false		11   don't have far to go, so please stay in this room.				false

		1008						LN		39		12		false		12                   And the Project Governance Committee?				false

		1009						LN		39		13		false		13               MS. FALLS:				false

		1010						LN		39		14		false		14                   Mississippi River Room on the first				false

		1011						LN		39		15		false		15   floor.				false

		1012						LN		39		16		false		16               MR. RUSOVICH:				false

		1013						LN		39		17		false		17                   And then Budget & Finance Committee?				false

		1014						LN		39		18		false		18               MS. FALLS:				false

		1015						LN		39		19		false		19                   Spanish Town Room, first floor.  And				false

		1016						LN		39		20		false		20   Bill can lead you to the Budget & Finance, and Anthony				false

		1017						LN		39		21		false		21   to Project Governance.				false

		1018						LN		39		22		false		22               MR. RUSOVICH:				false

		1019						LN		39		23		false		23                   Okay.  Sounds great.				false

		1020						LN		39		24		false		24                   All right.  So I'm going to ask				false

		1021						LN		39		25		false		25   everybody, if we could, we're running a little behind on				false

		1022						PG		40		0		false		page 40				false

		1023						LN		40		1		false		 1   time, so we had put those for 2:45 to 3:1, so maybe we				false

		1024						LN		40		2		false		 2   could all come back at about -- we're just going to have				false

		1025						LN		40		3		false		 3   to make up the time elsewhere, but maybe at least we				false

		1026						LN		40		4		false		 4   want to give you a good 25 minutes, so maybe you could				false

		1027						LN		40		5		false		 5   come back at about 3:20, 3:25.  We can try to get close				false

		1028						LN		40		6		false		 6   to staying on schedule; right?				false

		1029						LN		40		7		false		 7                   So can I call for a motion for				false

		1030						LN		40		8		false		 8   adjournment?				false

		1031						LN		40		9		false		 9               MR. SANDERS:				false

		1032						LN		40		10		false		10                   So moved.				false

		1033						LN		40		11		false		11               MS. FALLS:				false

		1034						LN		40		12		false		12                   Second.				false

		1035						LN		40		13		false		13               MR. RUSOVICH:				false

		1036						LN		40		14		false		14                   All in favor of adjournment?				false

		1037						LN		40		15		false		15               (Several members respond "aye".)				false

		1038						LN		40		16		false		16               MR. RUSOVICH:				false

		1039						LN		40		17		false		17                   Any objection?				false

		1040						LN		40		18		false		18               (No response.)				false

		1041						LN		40		19		false		19               MR. RUSOVICH:				false

		1042						LN		40		20		false		20                   Okay.  We're adjourned.				false
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		1558						LN		60		16		false		16   and the competition of other southern states seems less				false

		1559						LN		60		17		false		17   intense than it is, let's say, for German or Japanese				false

		1560						LN		60		18		false		18   companies or Korean companies, which has a long track				false

		1561						LN		60		19		false		19   record of investing in the southern states, which is a				false

		1562						LN		60		20		false		20   good thing that we can be really based on in the				false

		1563						LN		60		21		false		21   competition.				false

		1564						LN		60		22		false		22                   So, I mean, that's really, you know, the				false

		1565						LN		60		23		false		23   feedback we're getting.  We're not really getting any				false

		1566						LN		60		24		false		24   negative feedback, which is good.  And we have gotten				false

		1567						LN		60		25		false		25   some positive feedback from companies in Louisiana, and				false

		1568						PG		61		0		false		page 61				false

		1569						LN		61		1		false		 1   that increases the advantages, and they all say it is				false

		1570						LN		61		2		false		 2   quite positive feedback, really gaining the interest of				false

		1571						LN		61		3		false		 3   companies.  So, again, that probably is a bit of				false

		1572						LN		61		4		false		 4   feedback.				false

		1573						LN		61		5		false		 5                   The other thing we just found is that,				false

		1574						LN		61		6		false		 6   generally, we like to do direct business development,				false

		1575						LN		61		7		false		 7   vis-a-vis, you know, face to face with the investors and				false

		1576						LN		61		8		false		 8   have meetings with them, and that's kind of the approach				false

		1577						LN		61		9		false		 9   that we've -- especially in Asia.  But we have found in				false

		1578						LN		61		10		false		10   Germany and the UK, because of a lack of awareness of				false

		1579						LN		61		11		false		11   the FDI opportunities in Louisiana, going into				false

		1580						LN		61		12		false		12   networking forums has proved really, really effective in				false

		1581						LN		61		13		false		13   terms of identifying prospects.  That's just really just				false

		1582						LN		61		14		false		14   because there is a lack of awareness, so if there's				false

		1583						LN		61		15		false		15   events of networking or networking forums, we can reach				false

		1584						LN		61		16		false		16   out to a high number of companies with only one goal.				false
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1               SECRETARY MORET:

 2                   Chett Chiasson.

 3               (No response.)

 4               SECRETARY MORET:

 5                   John Fay.

 6               (No response.)

 7               SECRETARY MORET:

 8                   Dan Feibus.

 9               (No response.)

10               SECRETARY MORET:

11                   Marion Fox.

12               (No response.)

13               SECRETARY MORET:

14                   Jay Hardman.

15               MR. HARDMAN:

16                   Here.

17               SECRETARY MORET:

18                   Dominik Knoll is here.

19                   Sheri LeBas is here.

20                   Gary LaGrange.

21               MR. LAGRANGE:

22                   Here.

23               SECRETARY MORET:

24                   John Manno.

25               (No response.)
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 1               SECRETARY MORET:

 2                    Felicia Manuel.

 3               MS. MANUEL:

 4                   Here.

 5               SECRETARY MORET:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               SECRETARY MORET:

10                   Randy Robb.

11               MR. ROBB:

12                   Here.

13               SECRETARY MORET:

14                   Robert Scafidel.

15               MR. SCAFIDEL:

16                   Here.

17               SECRETARY MORET:

18                   Don sanders is here.

19                   Walter Sanchez.

20               (No response.)

21               SECRETARY MORET:

22                   Sandy Sanders.

23               MR. SANDERS:

24                   Here.

25               SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with
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 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50

0017

 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of

0026

 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.

0028

 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:

0042

 1                   Here.

 2               MS. MACK:

 3                   Dominik Knoll.

 4               (No response.)

 5               MS. MACK:

 6                   Gary LaGrange.

 7               MR. LAGRANGE:

 8                   Here.

 9               MS. MACK:

10                   Sherri LeBas.

11               MS. LEBAS:

12                   Here.

13               MS. MACK:

14                   John A. Manno, Jr.

15               (No response.)

16               MS. MACK:

17                   Felicia Manual.

18               MS. MANUAL:

19                   Here.

20               MS. MACK:

21                   Stephen Moret.

22               (No response.)

23               MS. MACK:

24                   Richard Ranson.

25               MR. RANSON:
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 1                   Here.

 2               MS. MACK:

 3                   Randy Robb.

 4               MR. ROBB:

 5                   Here.

 6               MS. MACK:

 7                   Gregory Rusovich.

 8               MR. RUSOVICH:

 9                   Here.

10               MS. MACK:

11                   Walter Sanchez.

12               (No response.)

13               MS. MACK:

14                   Don Sanders.

15               MR. SANDERS:

16                   Here.

17               MS. MACK:

18                   Sandy Sanders.

19               MR. SANDERS:

20                   Here.

21               MS. MACK:

22                   Robert Scafidel.

23               MR. SCAFIDEL:

24                   Here.

25               MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In

0045

 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk

0053

 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,

0070

 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments

0075

 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 2   
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·1· · · · · · · ·MR. RUSOVICH:


·2· · · · · · · · · ·I'd like to go ahead and call this


·3· ·meeting to order, the Louisiana Board of International


·4· ·Commerce, and maybe we can start with the rollcall.


·5· · · · · · · · · ·Veronica, can you take us through


·6· ·rollcall?· Where are you, Veronica?


·7· · · · · · · · · ·As y'all see, everything stops with


·8· ·Veronica.· No chance of success without Veronica.


·9· · · · · · · ·SECRETARY MORET:


10· · · · · · · · · ·I'll do the rollcall.


11· · · · · · · ·MR. RUSOVICH:


12· · · · · · · · · ·Oh, we have Secretary doing the


13· ·rollcall.


14· · · · · · · ·SECRETARY MORET:


15· · · · · · · · · ·Greg Rusovich.


16· · · · · · · ·MR. RUSOVICH:


17· · · · · · · · · ·Here.


18· · · · · · · ·SECRETARY MORET:


19· · · · · · · · · ·I'm here.


20· · · · · · · · · ·Pam Breaux.


21· · · · · · · ·MS. BREAUX:


22· · · · · · · · · ·Here.


23· · · · · · · ·SECRETARY MORET:


24· · · · · · · · · ·Joel Chaisson


25· · · · · · · · (No response.)
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·1· ·SECRETARY MORET:


·2· · · ·Chett Chiasson.


·3· ·(No response.)


·4· ·SECRETARY MORET:


·5· · · ·John Fay.


·6· ·(No response.)


·7· ·SECRETARY MORET:


·8· · · ·Dan Feibus.


·9· ·(No response.)


10· ·SECRETARY MORET:


11· · · ·Marion Fox.


12· ·(No response.)


13· ·SECRETARY MORET:


14· · · ·Jay Hardman.


15· ·MR. HARDMAN:


16· · · ·Here.


17· ·SECRETARY MORET:


18· · · ·Dominik Knoll is here.


19· · · ·Sheri LeBas is here.


20· · · ·Gary LaGrange.


21· ·MR. LAGRANGE:


22· · · ·Here.


23· ·SECRETARY MORET:


24· · · ·John Manno.


25· ·(No response.)
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·1· ·SECRETARY MORET:


·2· · · · Felicia Manuel.


·3· ·MS. MANUEL:


·4· · · ·Here.


·5· ·SECRETARY MORET:


·6· · · ·Rick Ranson.


·7· ·MR. RANSON:


·8· · · ·Here.


·9· ·SECRETARY MORET:


10· · · ·Randy Robb.


11· ·MR. ROBB:


12· · · ·Here.


13· ·SECRETARY MORET:


14· · · ·Robert Scafidel.


15· ·MR. SCAFIDEL:


16· · · ·Here.


17· ·SECRETARY MORET:


18· · · ·Don sanders is here.


19· · · ·Walter Sanchez.


20· ·(No response.)


21· ·SECRETARY MORET:


22· · · ·Sandy Sanders.


23· ·MR. SANDERS:


24· · · ·Here.


25· ·SECRETARY MORET:
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·1· · · · · · · · · ·Mike Strain.


·2· · · · · · · ·(No response.)


·3· · · · · · · ·SECRETARY MORET:


·4· · · · · · · · · · Mike Tarantino.


·5· · · · · · · ·MR. TARANTINO:


·6· · · · · · · · · ·Here.


·7· · · · · · · ·SECRETARY MORET:


·8· · · · · · · · · ·And then Brad Terral.


·9· · · · · · · ·MR. TERRAL:


10· · · · · · · · · ·Here.


11· · · · · · · ·SECRETARY MORET:


12· · · · · · · · · ·Okay.· Mr. Chairman, we have a quorum.


13· · · · · · · ·MR. RUSOVICH:


14· · · · · · · · · ·That's great.· So we've got quorum, so


15· ·I'm going to call our first order of business for


16· ·approval of the minutes.· Assuming everyone has


17· ·diligently read the minutes from the last meeting, so if


18· ·I could call for approval of those minutes.


19· · · · · · · ·MR. LAGRANGE:


20· · · · · · · · · ·So moved.


21· · · · · · · ·MR. RUSOVICH:


22· · · · · · · · · ·Do we have a second?


23· · · · · · · ·MR. ROBB:


24· · · · · · · · · ·Second.


25· · · · · · · ·MR. RUSOVICH:
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·1· · · · · · · · · ·We have a second.


·2· · · · · · · · · ·Do we have any discussion on those


·3· ·minutes, further comments?


·4· · · · · · · · · ·(No response.)


·5· · · · · · · ·MR. RUSOVICH:


·6· · · · · · · · · ·All of those in favor of the minutes, to


·7· ·adopt those minutes, please say "aye".


·8· · · · · · · ·(Several members respond "aye".)


·9· · · · · · · ·MR. RUSOVICH:


10· · · · · · · · · ·Any opposed?


11· · · · · · · ·(No response.)


12· · · · · · · ·MR. RUSOVICH:


13· · · · · · · · · ·Okay.· The minutes are adopted.


14· · · · · · · · · ·Just before turning it over to Secretary


15· ·Moret, I just want to, once again, welcome everybody.


16· ·Thank you-all, once again, for coming.· I think you will


17· ·hear some positive things today about our progress.


18· ·There's a really great statewide focus, I think, on


19· ·global trade and foreign direct investment and really


20· ·bringing the world to Louisiana, which is really just


21· ·great to see for those of us who are involved in the


22· ·international trade side and maritime side, to just see


23· ·the type of leadership we've got right now and statewide


24· ·to focus on bringing the world to Louisiana is really


25· ·great to see.
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·1· · · · · · · · · ·I was very honored to have been asked to


·2· ·travel on a couple appointments with the governor on a


·3· ·very busy trip in Europe a couple weeks ago, and on the


·4· ·business front, I was honored to be asked on behalf of


·5· ·this Board and on behalf of the Port of New Orleans to


·6· ·go, you know, on the trip to Europe and have a couple of


·7· ·those appointments and they were really great.· Great to


·8· ·see the governor right there really leading the charge


·9· ·for the state and calling businesses to invest here on


10· ·in the state, and so I was proud to be a part of that.


11· ·And I want to tell you it was a very productive trip.


12· ·You know, I've traveled a lot globally in my business,


13· ·and it was just very well done, very productive and very


14· ·optimistic on the future results of that and any other


15· ·trips that have been on the way.


16· · · · · · · · · ·Also, just the global offices, you will


17· ·hear today, are really up and running.· You'll hear more


18· ·about that, and the subcommittee process, which we'll


19· ·talk about having the subcommittees, and our leaders and


20· ·subcommittees are really taking a lead role in building


21· ·this Board and building the charge of this Board.· So I


22· ·think that will be exciting.


23· · · · · · · · · ·And, finally, you will hear a lot both


24· ·about and from our new executive director, Kathe Falls.


25· ·I have to tell you, it's just been an absolute pleasure,
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·1· ·delighted to work with her.· It's great to have the kind


·2· ·of experience and background with this team.


·3· · · · · · · · · ·So with those comments, Secretary, I'll


·4· ·turn it over to you.


·5· · · · · · · ·SECRETARY MORET:


·6· · · · · · · · · ·Thank you, Greg, and I appreciate the


·7· ·great work you do and the time away from your family.


·8· ·Thank you.


·9· · · · · · · · · ·Quick update on the economy, we came off


10· ·a very good year in 2014.· In fact, I'll give you a


11· ·sense of where Louisiana stands versus back to the Great


12· ·Recension, January 2008.· We have added more than 88,000


13· ·private sector jobs.· That's a growth rate of about 5.6


14· ·percent.· That's nearly triple that over the US overall


15· ·in that same period of time.· We ranked fifth best in


16· ·the country and the second best in the south in private


17· ·sector jobs in that period of time.


18· · · · · · · · · ·Since January 2008, we have added in our


19· ·state -- this is not announced.· This is actual growth


20· ·in private sector jobs.· We've added more private sector


21· ·jobs than Alabama, Arkansas, Georgia, Kentucky,


22· ·Mississippi, South Carolina, Tennessee, Virginia and


23· ·West Virginia combined.· I just checked the numbers


24· ·again to make sure.· Amazing.


25· · · · · · · · · ·We finished Calendar Year 2014 in a
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·1· ·great position with our business climate rankings.· We


·2· ·are now higher in every international business climate


·3· ·ranking than we ever were prior to 2008, and for the


·4· ·first time, we've placed among the top 10 states in the


·5· ·US in most of those rankings.· We're really, really


·6· ·pleased about that.


·7· · · · · · · · · ·We also wrapped up a great with foreign


·8· ·direct investment and trade-related projects.· We have


·9· ·TCI, the Port of New Orleans, we have International


10· ·Shipholding Corporation headquarter's relocation


11· ·announcement.· The export facility expansion, LNG, had a


12· ·groundbreaking, 69-million there.· The Chiquita


13· ·relocation after -- where's Gary?


14· · · · · · · ·MR. LAGRANGE:


15· · · · · · · · · ·Right here.


16· · · · · · · ·SECRETARY MORET:


17· · · · · · · · · ·Gary, I believe the Port of New Orleans


18· ·has been working on that for at least six years.


19· · · · · · · ·MR. LAGRANGE:


20· · · · · · · · · ·Ten.


21· · · · · · · ·SECRETARY MORET:


22· · · · · · · · · ·Ten years.· Great win that's going to


23· ·increase container volume at least 15 percent, roughly,


24· ·at the Port of New Orleans, so great win.


25· · · · · · · · · ·Many other smaller ones, Yuhuang
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·1· ·Chemical, our first Chinese Foreign Direct Investment


·2· ·project, 1.85-billion.· And even more exciting, we've


·3· ·got a great FDI pipeline right now.· We have more than


·4· ·50 high-quality prospects with particularly significant


·5· ·opportunities in several countries that we've recently


·6· ·been visiting developing missions, including China,


·7· ·Germany, Japan, Taiwan and the UK.


·8· · · · · · · · · ·We're going to have, without being too


·9· ·specific, several FDI-related announcements in the next


10· ·six months, and we expect to have a good year from an


11· ·FDI perspective.· So a lot of good things happening


12· ·right now.· Other than the State budget, the rest of it


13· ·looks pretty good.


14· · · · · · · · · ·It is really a distinct honor and


15· ·privilege for me to have a chance to introduce Kathe


16· ·Falls to all of you who have not had a chance to meet


17· ·Kathe yet, our new Executive Director for International


18· ·Commerce.· John Voorhorst did a great job getting us


19· ·started.· We hated to lose him.· Although, he's at


20· ·Entergy now in a great partnership role with the state,


21· ·he's still part of our team, but as we lost John, we


22· ·really wanted to grow and really find the best possible


23· ·person to lead the Office of International Commerce for


24· ·the years ahead.· We wanted to find someone not just


25· ·with the right leadership capabilities, but ideally with
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·1· ·deep experience in this space.


·2· · · · · · · · · ·Y'all may recall when we did our Master


·3· ·Plan with International Commerce, we benchmarked


·4· ·Louisiana in International Commerce-related efforts and


·5· ·the Trade Commission and the FDI traction against other


·6· ·states, and some of the top states that certainly came


·7· ·to mind included Georgia, Texas and Virginia.· Well,


·8· ·Georgia, which has been one of our best hunting grounds


·9· ·for talent for where we are.· I think we mentioned to a


10· ·group we did a national search.· We actually had one of


11· ·the top economic development search consultants work


12· ·with us, Jim Morgenstern, and were able to find Kathe


13· ·Falls in Georgia.· Georgia, as you're probably aware,


14· ·has been not only one of the top offices of


15· ·international commerce, but one of the best developed


16· ·trade commission efforts and a very robust foreign


17· ·direct investment success stories, not just in global


18· ·goods manufacturing, but in a whole range of different


19· ·sectors.· We were very fortunate to catch Kathe at a


20· ·time in her career where she was willing to consider a


21· ·move, and she had to convince her daughter to move, I


22· ·think, in her sophomore year in high school to Zachary,


23· ·which they're loving.


24· · · · · · · · · ·One of things Kathe will tell you about


25· ·that we need to sell more when we compete against
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·1· ·Atlanta is there's a huge quantity of life advantage of


·2· ·living here versus there.· I'll let her tell you more


·3· ·about that, but she was the Deputy Commissioner there,


·4· ·basically equivalent to Assistant Secretary at LED, over


·5· ·International Trade of the Georgia Department of


·6· ·Development.· She has literally three decades of


·7· ·experience with international commerce, including a


·8· ·great deal of experience in the countries that we have


·9· ·identified as the most important, biggest opportunities


10· ·for Louisiana, including China, Germany, South Korea and


11· ·Taiwan, and there are many others she'll share with you.


12· ·She has been recognized not just in Georgia, but


13· ·nationally for her work.· She's also a great team


14· ·leader.· She's worked with half a dozen, roughly,


15· ·governors.· We've already had two business development


16· ·missions together overseas, and her capabilities were


17· ·very, very clearly shown in both of those trips.


18· · · · · · · · · ·As we see foreign direct investment


19· ·cultivation and trade promotions becoming not just a


20· ·bigger focus for LED, but bigger opportunities for


21· ·Louisiana, I really think we're fortunate to have


22· ·someone of Kathe's capabilities to lead these efforts.


23· ·So let's just kind of give Kathe a warm welcome.


24· · · · · · · ·MS. FALLS:


25· · · · · · · · · ·I am absolutely thrilled to be here.
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·1· ·This marks three months, three months ago last week that


·2· ·I have been in this job, and I'll tell you, it has flown


·3· ·by.· And I feel like I've known you a lot longer than


·4· ·three months having traveled with you and...


·5· · · · · · · · · ·I thought I'd tell you just a little bit


·6· ·about me and my background quickly, just because other


·7· ·than Gary, I don't think anybody else in the room I knew


·8· ·prior to coming on board at LED.


·9· · · · · · · · Education, my major was Foreign


10· ·Language/International Trade.· I did two studies abroad,


11· ·one in Spain and one in Mexico.· Yes, I'm from Auburn,


12· ·but for you LSU fans, at least it's not Alabama.· Okay?


13· · · · · · · · · ·As Stephen mentioned, I worked for the


14· ·Georgia Department of Economic Development on and off


15· ·for about 30 years.· I have flirted in the freight


16· ·forwarding business for a company called High Page and


17· ·on the manufacturing side for a company that sold water


18· ·wells, drilling rigs into developing countries and a


19· ·company that did dying of carpet.· When carpet was first


20· ·made, it was all produced white, then it would go


21· ·through the different processes to dye it different


22· ·colors.· So I had various jobs in the manufacturing


23· ·area.


24· · · · · · · · · ·As Stephen mentioned, when you're in a


25· ·career this long, you do a lot of the same companies,
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·1· ·you do an awful lot on the international scene, so this


·2· ·is just a few of the accomplishments that I had.· 2011,


·3· ·I was named the International Individual of the year


·4· ·within Georgia, and that was by the Atlanta Business


·5· ·Chronicle.· A few years ago, I worked on the USS Port


·6· ·Assistance Center in Georgia.· At that time, back in


·7· ·'93, that was the first effort that did a state


·8· ·government and a federal government partnership.· Before


·9· ·that, there had been a lot on the federal level, so we


10· ·sat down and internationally defined some of the


11· ·language that went into how do federal and state


12· ·collaborate on trade promotion.


13· · · · · · · · · ·2007, we were very, very excited to


14· ·receive the President's E-Star Award, which is the


15· ·highest award in the nation directly with exporting.· At


16· ·the time I won that, I went into my boss' office, I


17· ·said, "I've got good news and bad news.· The good news


18· ·is we've won this great big award.· The bad news is I


19· ·can never top it."· And then we found out we can apply a


20· ·second time, so we won again in May, being the only


21· ·organization in the country, private sector or public


22· ·sector, to ever receive two E-stars for service.· So


23· ·when I left Georgia, I felt like I had left after


24· ·accomplishing a lot of good opportunities.


25· · · · · · · · · ·Professionally, we had a larger staff
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·1· ·handling international.· The trade side was 10, plus


·2· ·eight international reps, and depending on the month,


·3· ·four or five contractors.· Had a international


·4· ·investment team that was dotted-line responsibility of


·5· ·about half that size as well.· Had just come off working


·6· ·on a big protocol-related event where we had governors


·7· ·and premiers from seven different countries,


·8· ·organizations that we pulled together for two day's


·9· ·worth of bilateral and multilateral meetings and


10· ·opportunities.· As Stephen mentioned, I've worked for a


11· ·number of governors between governors commissions,


12· ·commissioners commissions, bringing in incoming buyer


13· ·delegations, trade shows, et cetera.· And then on a


14· ·special project, worked, when Governor Deal came into


15· ·the office, on a competitive initiative.· Had nothing to


16· ·do with international, but was taking a look at how to


17· ·make the state more competitive.· So I was the primary


18· ·staff person on that competitiveness initiative.


19· · · · · · · · · ·On the national side, currently served


20· ·on the USTR's Intergovernmental Policy Advisory


21· ·Committee on Trade, so I was very fortunate to bring


22· ·that point here to Louisiana.· So Louisiana is now


23· ·represented on the USTR's office.· The State


24· ·International Development Organization is a bunch of


25· ·these international trade people from the various 50
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·1· ·states.· I had the pleasure of serving on that board as


·2· ·vice president and then president for a couple years.


·3· ·Served with Gary on the Federal Reserve Bank's Trade and


·4· ·Transportation Advisory Council for a couple of years,


·5· ·and I also was vice chair of the Atlanta District Export


·6· ·Council.


·7· · · · · · · · · ·Work experience, a little bit more than


·8· ·30 countries.· Many of those countries are going quite


·9· ·deep.· Lately it's been a lot in China within the last


10· ·two or three years.· Some years making as many as five


11· ·to six trips a single year to China.


12· · · · · · · · · ·As Stephen mentioned, I'm living in


13· ·Zachary.· My husband and I celebrated our 25th


14· ·anniversary this last summer.· I have a son at the


15· ·University of Kentucky, and that picture is when he did


16· ·a study abroad to South Africa last summer.· And my


17· ·daughter just started at Zachary High in January.· So


18· ·that's just a little bit about me.


19· · · · · · · · · ·A lot of folks want to know why did you


20· ·leave Georgia?· Why did you leave Georgia?· Why did you


21· ·come to Louisiana?· Several things were appealing, and


22· ·I'll be honest, it was a very hard decision for me to


23· ·make to leave because I really loved what I did.  I


24· ·loved the people I worked with, but this gives me a


25· ·chance to implement lessons from some 30 years of
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·1· ·successes and failures, a chance to do that -- a chance


·2· ·to mentor staff.· Also, when I looked at the Master


·3· ·Plan -- and I'll be honest, it was further in the


·4· ·interview process before I looked at the plan because I


·5· ·kept saying, "I'm a competitor.· Don't show me the plan


·6· ·quite yet.· Let's make sure we're a little more serious


·7· ·before I take that responsibility and put my eyes on


·8· ·there."· But I was very, very impressed that the plan


·9· ·was there and the plan was focused.· You go up and down


10· ·the halls at LED at anytime, people can recite page


11· ·numbers of that plan.· I mean, that's something that


12· ·everybody is speaking from.· The vision, the leadership.


13· ·When I met Stephen Moret, Steven Grissom, I was very,


14· ·very impressed.· I said these are folks that I really


15· ·want to work for, but since I've come on board, I found


16· ·that the whole team is that way with the folks that they


17· ·keep hiring in with lots of prospects and leads and


18· ·there's a big drive in determination.


19· · · · · · · · · ·Stephen talked about this greatly


20· ·improved quality of life.· I didn't realize I was not


21· ·happy in Georgia until I sat back and they had asked me


22· ·about my commute, and I realized, "Oh, my gosh.· This


23· ·really has not been fun.· An hour and a half one way is


24· ·not normal to get to work."· So I'm living just a tiny


25· ·bit shorter in than I did in Atlanta, but significantly,
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·1· ·19 miles in 25 minutes is pretty good.· That's like I'm


·2· ·not white-knuckled when I get to work.· It's very, very


·3· ·nice.· Some of the friendliest people, very


·4· ·family-oriented society.· One of the things that I have


·5· ·on my office when you come see me is a white board.


·6· ·Everybody has come in and said, "You must do this."


·7· ·"You must do that."· We're calling that my Cajun


·8· ·Certification.· So we are working on Cajun Certification


·9· ·with the food, with getting out and getting some of the


10· ·opportunities.· So that's just a little bit about me.


11· · · · · · · · · ·This is our team.· The team is


12· ·absolutely phenomenal.· When I interviewed, I was told,


13· ·"You have a great team.· These folks are phenomenal."


14· ·And I have to especially thank Anthony of the folks up


15· ·there because he has been very, very influential with


16· ·helping with my in-boarding process and helping bring me


17· ·up to speed with a lot of knowledge, institutional


18· ·knowledge, and just he's done a great job.· And I'm


19· ·excited to work with the entire team here of


20· ·International Commerce.


21· · · · · · · · · ·So that is a quick update, Mr. Chairman,


22· ·of who I am and a little bit about the experience that I


23· ·bring to the table.


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·Thank you very, very much.


Page 20
·1· · · · · · · · · ·Any questions?


·2· · · · · · · ·(No response.)


·3· · · · · · · ·SECRETARY MORET:


·4· · · · · · · · · ·I forgot one important thing.· It's sort


·5· ·of bittersweet.· We lost Paul Sawyer to Garret Graves,


·6· ·our new Congressman, to take position in Washington, DC.


·7· ·Paul asked me maybe six months ago, he said, "I want to


·8· ·take a week off annual leave, vacation, but I want you


·9· ·to know, I'm going to be helping Garret Graves."  I


10· ·said, "Well, Paul, should I be started to look for your


11· ·successor, because, you know, if Garret wins, I'm going


12· ·to feel bad that I voted for him if he doesn't ask you


13· ·to leave this job."· And sure enough, he ends up getting


14· ·it.· We hate to lose Paul.· He did such a wonderful job


15· ·with our military affairs, with several issues.


16· ·Obviously he did such a good job, we can't have one


17· ·person to replace him, so we're splitting the duties up,


18· ·and I just want to share, we have promoted Mandi


19· ·Mitchell, who I think is with us.· I think most of y'all


20· ·have met Mandi.· Mandi has been our Director of


21· ·Governmental Affairs for several years.· She's basically


22· ·going to wear two hats now.· One job, but two job's


23· ·worth of effort.· She's going to be the Director of


24· ·Governmental Affairs in Federal Programs, and that will


25· ·include our congressional delegation, but also



http://www.torresreporting.com/





Page 21
·1· ·importantly for our port relations and port investors as


·2· ·well.· She's already worked with many of you before.  I


·3· ·think you know her well, but I wanted to make that


·4· ·introduction.· We know she's going to do a wonderful job


·5· ·in that role.· She had an existing role at LED.


·6· · · · · · · · · ·And just for those of you who have a


·7· ·military interest, the military affairs are going to be


·8· ·transferred over to Don Pierson, who's our Senior


·9· ·Director of Business Development.· He's got a lot of


10· ·experience with the military aspect.


11· · · · · · · ·MR. RUSOVICH:


12· · · · · · · · · ·That's great.· Thank you, Secretary.


13· · · · · · · · · ·Okay.· Well, Kathe, back over to you on


14· ·the OIC update.· Good things happening there, so why


15· ·don't you take us through that.


16· · · · · · · ·MS. FALLS:


17· · · · · · · · · ·What we wanted to do is just tell you a


18· ·little bit about what the entire office of International


19· ·Commerce has been doing the last three months or so, so


20· ·October, November, December, a snapshot, and we're going


21· ·to tell you a little bit about the results of the


22· ·international reps we have.


23· · · · · · · · · ·But let me just start with one of things


24· ·we've done is take a look at resources.· When you come


25· ·on and take a look at the types of tools we have,
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·1· ·analyze that, and when I was doing the interview


·2· ·process, I asked specifically about certain databases


·3· ·and certain resources that were there that LED did not


·4· ·have, but they committed to me that if I came on board,


·5· ·we would be able to get those resources.· Those


·6· ·resources now are on board.· Anthony, in a few minutes,


·7· ·is going to take us through a little bit of a case study


·8· ·of how we're using those resources to do a little bit


·9· ·better job, more in-depth job.· Let me put a disclaimer


10· ·on that.· These are private sector resources.· These are


11· ·ones that we pay a subscription fee for.· We're not


12· ·allowed to give our name and passwords.· We would be in


13· ·violation of our software agreement in using that, but


14· ·we wanted to show you a little bit about the tools so


15· ·you'll know that we've got some new opportunities to


16· ·provide more in-depth information.


17· · · · · · · · · ·The other thing that we have done, when


18· ·I came on board, is take a look at Louisiana's


19· ·international snapshot, where are we on trade, where are


20· ·we with investments, where we need a consult for, what


21· ·does that snapshot look like so I've got an idea of the


22· ·baseline.· So that snapshot has been done.· One of the


23· ·things that I discovered is that our existing database


24· ·of current FDI projects located in the state are not as


25· ·comprehensive as we would like for it to be.· So Anthony
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·1· ·has accepted the challenge to work with an intern to


·2· ·enhance that database so that we've got a better idea of


·3· ·who's out there, where they're located, what types of


·4· ·facilities they are.· So that will be a good source for


·5· ·us for additional leads in the future.


·6· · · · · · · · · ·Additionally, we have William Marshall.


·7· ·William is working on a document that I call -- he made


·8· ·it.· I call it connections.· He calls it links, but a


·9· ·document that will tell us Louisiana-specific ties with


10· ·various countries.· That information is good to get at a


11· ·national level, even get a national level and get an


12· ·extra and get in a little bit more digging so that when


13· ·we're going into those countries, we can talk


14· ·specifically about all of the different resources that


15· ·Louisiana has.· We're going through that with each of


16· ·our target markets and will expand that out to just a


17· ·few other markets.· We will not have that for close to


18· ·200 countries by any means, but that will help us as we


19· ·take the Louisiana message forward.· In some countries


20· ·and cultures, it's easier to say, "You're not going to


21· ·be first," if we can take a closer look at the existing


22· ·investments we have, the protocol ties, the research


23· ·ties, transportation ties, et cetera.


24· · · · · · · · · ·On the international reps, we've gone


25· ·through and looked at that bio, performance measures,
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·1· ·results of those.· I'll show you that in a second.


·2· ·Anthony has worked with four different project


·3· ·conversations and managed just to make sure that the


·4· ·communication is there between international reps and


·5· ·the project managers.· He's been very instrumental in


·6· ·that over the last three months.· While monitoring these


·7· ·numbers, we have made a replacement to the South Korea


·8· ·rep, so Anthony brought aboard somebody new.· William


·9· ·Marshall has worked on his on-boarding process for South


10· ·Korea.· Also, we looked at the Master Plan and we saw


11· ·Canada.· We realized that Canada does not have a


12· ·contractor, so Anthony has agreed to take over going


13· ·deeper into the Canadian market so we can take a look


14· ·proactively there.· We discovered that on the Mexico


15· ·front, that we needed to refine the performance measures


16· ·for the Mexico rep, so Bill Fourche has volunteered to


17· ·help us manage that a little bit more in depth.


18· · · · · · · · · ·So what we have done is slightly realign


19· ·staff responsibility so that the different OIC staff


20· ·members are going deep with two of the different


21· ·countries so that we can have somebody on board to help


22· ·manage the projects.· As opposed to one person going


23· ·shallow, we've got deep.


24· · · · · · · · · ·Where are we now?· So currently with the


25· ·activity, not all activity is international for the
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·1· ·whole agency, but what has happened with the


·2· ·international commerce side, we've got 512 leads that


·3· ·have happened.· A lot of these are qualified companies


·4· ·that Louisiana has targeted to say, "Let's go out and


·5· ·give them the targeted message."· That has resulted in


·6· ·67 accounts.· An "account" meaning a company that the


·7· ·decisionmaker is located in the another country and they


·8· ·have said, "Yes, I'm interested in hearing the Louisiana


·9· ·message."· All right?· From those accounts, we have, in


10· ·the last six months, gone to six projects that Louisiana


11· ·is actively competing for.· Sometimes it's other states;


12· ·sometimes other states plus another country, but


13· ·Louisiana is in the ball game with six.· So in a


14· ·six-month process, these international reps have gone


15· ·from leads to accounts to converted.· So it's a very


16· ·good, good first start for the international reps that


17· ·are going on.


18· · · · · · · · · ·This is a snapshot of much more detailed


19· ·information that is being measured internally so that we


20· ·can monitor and determine those conversion rates.


21· · · · · · · ·MR. RUSOVICH:


22· · · · · · · · · ·If I could just jump in real quick and


23· ·re-clarify this from the Executive Committee just so


24· ·everyone will know, those numbers do not include a


25· ·significant amount of leads that LED and the Office of
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·1· ·International Commerce here were already working and are


·2· ·working very actively and seriously.· So that is --


·3· ·those projects up there are simply ones that the


·4· ·international offices, that they have identified.


·5· ·Sometimes with us; sometimes not with us.· And they're


·6· ·up and running on those specific leads, and we are


·7· ·managing the process.· It does not include all of what


·8· ·LED is about.


·9· · · · · · · ·MS. FALLS:


10· · · · · · · · · ·And let me just say, there's a couple of


11· ·things on the pending side.· We still need to bring in


12· ·the UK rep and South Korea rep into Louisiana so that


13· ·they can get familiar with the State.· That will happen


14· ·in the next few months.· We're also internally


15· ·transferring that contract with somebody -- with a


16· ·person in India from one part of the agency into


17· ·international, so we will now start having the India


18· ·information on there as well.


19· · · · · · · · · ·Also, part of the update is taking a


20· ·look at marketing activities, especially where the


21· ·international reps have been saying, "Hey, we need some


22· ·help in raising the profile of Louisiana."· So we're


23· ·looking at presentations on Louisiana, now getting those


24· ·into our target languages.· One of things on our list is


25· ·doing some video testimonials from existing companies


Page 27
·1· ·that are here, just two or three minutes saying why they


·2· ·love Louisiana, so that when our reps go out, they can


·3· ·say, "Here, take a look.· This is a great place to


·4· ·invest, and you're hearing that from the private sector,


·5· ·not just from the government."


·6· · · · · · · · · ·We're looking at some country-specific


·7· ·marketing outreach opportunities.· Some of this will


·8· ·actually not cost us any money, such as some e-mails


·9· ·that will go out to celebrate various holidays.· For


10· ·example, Mike said something to Canadians to say, "On


11· ·Boxing Day, we're thinking of you."· Something that will


12· ·just be a little customized approach that will help set


13· ·Louisiana apart.· So lots going on on the market


14· ·activities as a highlight.


15· · · · · · · · · ·On export assistance, we're wheeling out


16· ·the step program so that it ends with the federal fiscal


17· ·year, which is the 30th, except for the export


18· ·assistance programs that provide money for marketing


19· ·activities to various countries.· Bill has rounded that


20· ·out and rounded out the various reports that go into


21· ·that.


22· · · · · · · · · ·We're still taking a look at what is


23· ·LED's role in export promotion within the agency,


24· ·especially with all of the great partner organizations


25· ·that are out there serving those.
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·1· · · · · · · · · ·Personnel side, I've been busy looking


·2· ·at performance measures, a little realignment, job


·3· ·descriptions.· LBIC has been working on making sure the


·4· ·subcommittees have the tasks defined.· We're moving


·5· ·those processes ahead.· And William, a little bit later,


·6· ·is going to talk to you about the annual report.· We


·7· ·worked with or met with delegations from Nigeria,


·8· ·Norway, Belgium, Austria, China, Korea, Latin America


·9· ·all in the last three months, providing them with


10· ·information on Louisiana.· And then we've done several


11· ·things on special projects, one of which is automotive


12· ·related and adding that onto agency's team there.· And I


13· ·have to say, Anthony also got appointed to the Office of


14· ·International Investments Board to talk about best


15· ·practices.· So it's a great honor for Louisiana, and a


16· ·great honor for Anthony as well that he's able to


17· ·represent us on a national basis, so we're excited about


18· ·that.


19· · · · · · · · · ·That is a very quick highlight of some


20· ·of the activities that we have going on at the Office of


21· ·International Commerce, and I'm hoping that you'll hear


22· ·that there's a lot more going on, not only just the


23· ·reps, but involved in several things in moving Louisiana


24· ·forward.


25· · · · · · · ·MR. RUSOVICH:
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·1· · · · · · · · · ·And just two comments.· You will


·2· ·actually hear from the head of those international


·3· ·offices, the lead contractor, later in the meeting, so


·4· ·we actually tie him in, link him in.· I'm not sure.· We


·5· ·were discussing whether he was in London or Hong Kong,


·6· ·but wherever he is, he's going to log in or call in, I


·7· ·think, about 3:30 or so.· So we'll hear from him, and so


·8· ·you'll actually talk to him directly in terms of his


·9· ·activities.· And, also, the subcommittees that Kathe


10· ·referred to, we'll have a breakout session on the


11· ·subcommittees at 2:45 so the subcommittees can get to


12· ·work on their, you know, charges as well and work load,


13· ·and then that's where we would anticipate a lot of the


14· ·work will come in and a lot of results will come from,


15· ·the subcommittees.


16· · · · · · · ·MS. FALLS:


17· · · · · · · · · ·Another thing we thought we would do is,


18· ·I mentioned those new tools we have, new resources, is


19· ·have Anthony walk us through how those tools will help


20· ·us out.


21· · · · · · · · · ·Sorry, Anthony.· I hopefully gave you


22· ·enough time to give your presentation.


23· · · · · · · ·MR. BODIN:


24· · · · · · · · · ·Thank you, Kathe, and welcome to LED.


25· ·It's always nice to see you.· Let me just start with
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·1· ·it's been an absolute pleasure working this last year


·2· ·and a half with John, the Secretary, with Steven Grissom


·3· ·and the entire International Commerce staff.· I know you


·4· ·know many of them, but William Marshall, Bill Fourche


·5· ·and Veronica are an absolute delight to work with.


·6· ·Their enthusiasm and dedication to this office is just a


·7· ·breath of fresh air, and also always very encouraging to


·8· ·work with these people.· So thank you for that.


·9· · · · · · · · · ·Thank you for the Board, for your


10· ·patience and your support, particularly Greg Rusovich.


11· ·You've been just a great ally to have.· And I can tell


12· ·you, on behalf of all of our staff, we're so delighted


13· ·and excited to have Kathe Falls join our team.· It's


14· ·just so encouraging to see how we can leverage 20, 30


15· ·years of experience into making this office a


16· ·best-in-class office like we have all of the other


17· ·offices, so we're just thrilled about that.


18· · · · · · · · · ·And Kathe didn't take long to have a


19· ·huge impact on our office by bringing these tools back


20· ·to the table, and I just want to give you a quick


21· ·overview of how we utilize these tools.· I want to give


22· ·you a behind-the-scenes look of how we look at these,


23· ·how we tried to convert them and how ultimately that


24· ·would lead to job creation for our state.


25· · · · · · · · · ·And I thought I would show you, again,
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·1· ·the process along with that.· We look at recent


·2· ·performance, looking at the right lead that we want to


·3· ·target, we see the new development, we know how to


·4· ·approach the right person at that company.· We want to


·5· ·see at the process of interacting we're communicating


·6· ·the right information with the company.· And,


·7· ·ultimately, once we either pay a visit to this company


·8· ·or once they come here and do a site visit, we want to


·9· ·make sure that we follow that protocol.


10· · · · · · · · · ·So in one sense, these four stages are


11· ·parallel to the lead, the account and the conversion.  I


12· ·thought I would give you a nice perspective of how we


13· ·bring these new resources to bear, and I thought I would


14· ·use a case study just to make it more tangible so we're


15· ·not just dealing with academic sense, but really in a


16· ·practical sense.


17· · · · · · · · · ·So one resource we use is Economist


18· ·Intelligence Unit, a monthly global outlook.· Many of


19· ·you will be familiar with the Economist Magazine.· This


20· ·is the research arm that is behind that.· And on a


21· ·monthly basis, we will review those reports, see what


22· ·the current macroeconomic terms are in terms of fiscal,


23· ·monitoring policies and terms of political traction.


24· ·And what we'll derive from that is to see what the


25· ·environment is like for FDI trade.
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·1· · · · · · · · · ·To give you an example, I've highlighted


·2· ·China.· We're all familiar that China's GDP growth has


·3· ·been sort of stagnant, only seven percent over the last


·4· ·couple of quarters.· What that means is that China is


·5· ·looking at other policies to grow their economy more


·6· ·sustainable.· A couple of the policies that they've


·7· ·implemented is how to focus on domestic consumption and


·8· ·a higher focus on making their companies more globally


·9· ·competitive.· The result of that is that they're pushing


10· ·companies to invest abroad.· They're pushing them to


11· ·compete globally, and in combination with that, you see


12· ·rising labor costs, rising energy costs in China and a


13· ·slowing inflation rate, which means that Chinese


14· ·products are getting more expensive globally and more


15· ·tied towards everyone.


16· · · · · · · · · ·So to the ears of an economic developer


17· ·that's focused on FDI, that's just a magic combination.


18· ·This is very fertile soil where companies will mature


19· ·from being exported to be a global investor and to serve


20· ·their markets locally.


21· · · · · · · · · ·So we now have the environment, thanks


22· ·to the Economist Intelligence Unit, to see which market


23· ·we should focus, what the talking points are supposed to


24· ·be.


25· · · · · · · · · ·Of course, we want to look at what the
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·1· ·exact companies are that we want to target, and this is


·2· ·where we use the PIERS database.· Many of you in the


·3· ·maritime industry are familiar with this resource.· This


·4· ·is a good look on the global supply chain of companies


·5· ·all throughout the world.· There are multitudes of ways


·6· ·we can utilize them.· In this case example, I want to


·7· ·look at Chinese exporters that are either moving their


·8· ·goods through Louisiana ports or they're moving their


·9· ·goods to the ultimate customer that would be based in


10· ·Louisiana.· The idea being, if they have customers in


11· ·Louisiana or if they're already shipping product through


12· ·Louisiana, why not move that facility to the stores in


13· ·Louisiana, therefore, protecting them from currency


14· ·fluctuation, it could enable them to take advantage of


15· ·the competitive wage rates and competitive energy costs.


16· · · · · · · · · ·That's on the PIERS.· So let's say we're


17· ·looking at Wuhan Iron & Steel -- and I should mention,


18· ·this is not a company we're currently talking to.· We're


19· ·just using this company as an example.· But Wuhan would


20· ·come out of this result, they're shipping product


21· ·through Louisiana ports, in particular, they're shipping


22· ·materials for glass furnaces and steel.· So once we


23· ·found the company, I want to see what would qualify


24· ·them.· I want to see that they have the right financial


25· ·wherewithal to do the investment, that there aren't any
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·1· ·other issues related to that company.· If that is the


·2· ·case, I can then dispatch the Chinese team on the ground


·3· ·and say, "Go hunt down the right person at that company


·4· ·and engage them in conversation, present them the


·5· ·Louisiana value proposition."· Once they have done that,


·6· ·we'll receive that notice from the Chinese team, and we


·7· ·want to engage them in active conversation.· An active


·8· ·conversation to us does not necessarily turn into a


·9· ·project.· It's when a company understands our value


10· ·proposition and wants to know more.· They want to know


11· ·who is located in Louisiana and what products are coming


12· ·through our ports.· Hopefully we can demonstrate that


13· ·there's enough feedstock for that project that they


14· ·could actually set up shop here.


15· · · · · · · · · ·So in the case of Wuhan, they might look


16· ·at iron rod, how much iron rod is coming through the


17· ·ports of Louisiana.· What we can do is we can research


18· ·this, it's called GTIS.· We can look at not only the


19· ·four-digit HS code of the different products, we can go


20· ·into detail of what type of product, how much of it is


21· ·being shipped, not just in terms of value, but also in


22· ·terms of unit of whatever product, and we can see how we


23· ·fare in comparison to other states.· It's a powerful


24· ·message to say Louisiana is the number one state or the


25· ·number two state in receiving or exporting certain
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·1· ·products.· That resonates with the client and as many of


·2· ·you know, we're such a great export and import state


·3· ·that we want to leverage that asset.


·4· · · · · · · · · ·So once we have that kind of information


·5· ·and communicate with them, they might also want to know,


·6· ·"Well, how is Louisiana's business climate?"· And the


·7· ·best proof of that is existing ones, of which we have


·8· ·many, but it's also the foreign companies that have


·9· ·already invested in Louisiana.· This new database is


10· ·UniWorld.· It does exactly that.· I can look through


11· ·either industry or a particular country what types of


12· ·foreign-owned companies have invested in Louisiana.  I


13· ·could also flip it around and say how many Louisiana


14· ·companies have invested in a particular country just to


15· ·demonstrate the amount of activity between the two


16· ·countries.· So Wuhan Iron & Steel, I can look at types


17· ·of companies that have invested in iron and steel -- for


18· ·example, that came out of Australia.· That's kind of a


19· ·testimonial that resonates with the company.· They can


20· ·see the competitors or follow iron and steel companies


21· ·that have invested in the state, so there must be


22· ·something to that.


23· · · · · · · · · ·And let's say we've got them on the


24· ·hook, we've been able to maintain an active


25· ·conversation.· At one point, that company decides, "Yes,
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·1· ·we do want to look at investing in the United States.


·2· ·We have a couple of states in mind, so we will plan a


·3· ·site visit."· Site visits have a particular dimension to


·4· ·them when you have international guests coming.· It's


·5· ·not that our international guests have never traveled


·6· ·before and they don't know how to engage with us.


·7· ·That's not the case, but we do want to make sure that we


·8· ·follow that protocol, we know how to address them, we


·9· ·know how to pay attention to detail.· So if it's


10· ·Chinese, for example, we want to make sure that they see


11· ·the position, we want to make sure that everyone knows


12· ·who's engaged in the product that it's typical for the


13· ·Chinese to give an explanation of the company and expect


14· ·the reciprocal from us, be it a quick five-minute


15· ·introduction about the area.· Those kinds of details


16· ·will emerge out of these three resources that we will


17· ·use.


18· · · · · · · ·Kiss, Bow or Shake Hands, which, as the name


19· ·suggests, just gives you an idea of how to engage with


20· ·honor and respect and how to address people by the right


21· ·title should that culture emphasize title and honor.


22· ·And obviously protocol, just to give you an idea of what


23· ·the diplomatic protocols are.


24· · · · · · · · · ·So these three resources, and I hope it


25· ·was clear through my example of Wuhan Iron & Steel, help
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·1· ·us in bringing a company from the research phase,


·2· ·looking at a lead, all of the way to a project success.


·3· ·Because what we don't want to do is them coming to


·4· ·Louisiana saying, "We have everything, but if you'd have


·5· ·just paid more attention to protocol."· I think these


·6· ·resources will help us do that.


·7· · · · · · · · · ·Just a quick highlight of how we bring


·8· ·these resources to bear.· There are other databases that


·9· ·we use, but I think it was useful to bring these new


10· ·features to your attention.


11· · · · · · · ·MR. RUSOVICH:


12· · · · · · · · · ·That's great.· Thank you, Anthony.


13· · · · · · · · · ·Any questions or observations about the


14· ·tools that we have?· Seems like, you know, we've now


15· ·built our global offices through this infrastructure, we


16· ·have the tools that we're putting into place, we have


17· ·the team that's, you know, got strong leadership, a team


18· ·that's got strong capabilities out there to do the work.


19· ·So we thought it was important also to add the tools,


20· ·too.


21· · · · · · · · · ·But any questions on the tools, on the


22· ·EIC update, observations, suggestions, recommendations?


23· · · · · · · ·(No response.)


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·Okay.· Kathe, anything you wanted to
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·1· ·add?


·2· · · · · · · ·MS. FALLS:


·3· · · · · · · · · ·No, sir.


·4· · · · · · · ·MR. RUSOVICH:


·5· · · · · · · · · ·Great.· Thank you very much.


·6· · · · · · · · · ·What we're going to now is really turn


·7· ·the meeting over to you as the subcommittees, so what


·8· ·we're going do before we do that is we'll have to go to


·9· ·adjournment of this particular meeting, and then we'll


10· ·have the subcommittees meet.


11· · · · · · · · · ·Does everybody know what your


12· ·subcommittee assignments are?· Everybody's got their


13· ·subcommittee assignments?


14· · · · · · · · · ·Okay.· Of course, we have Rick Ranson


15· ·that was elected at the last meeting in his task force


16· ·and subcommittee to share Project Governance.· We have


17· ·Brad Terral, who was elected to chair the Cargo


18· ·subcommittee, and, of course, we have the Financial


19· ·Committee that will be meeting shortly to designate its


20· ·chair because we didn't have a quorum for the Finance &


21· ·Budget Committee at the last meeting.


22· · · · · · · · · ·So, anyway, please, what I'm going to do


23· ·is I'll call for adjournment, and then we can have a


24· ·staff member lead -- because I know we've got different


25· ·rooms for each of those three subcommittees, so the
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·1· ·staff will see you, you know, and will talk to you


·2· ·about -- do we want to make an announcement before we


·3· ·adjourn?· Why don't we make an announcement and tell us


·4· ·where each one of those subcommittees is meeting.


·5· · · · · · · · · ·So where will the Cargo Subcommittee be


·6· ·meeting?


·7· · · · · · · ·MS. FALLS:


·8· · · · · · · · · ·Cargo gets to stay here.


·9· · · · · · · ·MR. RUSOVICH:


10· · · · · · · · · ·Okay.· So Cargo's here, Brad, so you


11· ·don't have far to go, so please stay in this room.


12· · · · · · · · · ·And the Project Governance Committee?


13· · · · · · · ·MS. FALLS:


14· · · · · · · · · ·Mississippi River Room on the first


15· ·floor.


16· · · · · · · ·MR. RUSOVICH:


17· · · · · · · · · ·And then Budget & Finance Committee?


18· · · · · · · ·MS. FALLS:


19· · · · · · · · · ·Spanish Town Room, first floor.· And


20· ·Bill can lead you to the Budget & Finance, and Anthony


21· ·to Project Governance.


22· · · · · · · ·MR. RUSOVICH:


23· · · · · · · · · ·Okay.· Sounds great.


24· · · · · · · · · ·All right.· So I'm going to ask


25· ·everybody, if we could, we're running a little behind on
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·1· ·time, so we had put those for 2:45 to 3:1, so maybe we


·2· ·could all come back at about -- we're just going to have


·3· ·to make up the time elsewhere, but maybe at least we


·4· ·want to give you a good 25 minutes, so maybe you could


·5· ·come back at about 3:20, 3:25.· We can try to get close


·6· ·to staying on schedule; right?


·7· · · · · · · · · ·So can I call for a motion for


·8· ·adjournment?


·9· · · · · · · ·MR. SANDERS:


10· · · · · · · · · ·So moved.


11· · · · · · · ·MS. FALLS:


12· · · · · · · · · ·Second.


13· · · · · · · ·MR. RUSOVICH:


14· · · · · · · · · ·All in favor of adjournment?


15· · · · · · · ·(Several members respond "aye".)


16· · · · · · · ·MR. RUSOVICH:


17· · · · · · · · · ·Any objection?


18· · · · · · · ·(No response.)


19· · · · · · · ·MR. RUSOVICH:


20· · · · · · · · · ·Okay.· We're adjourned.


21· · · · · · · ·(Whereupon the meeting has adjourned for the


22· · · · · · · ·Subcommittee Breakout Session and will


23· · · · · · · ·reconvene thereafter.)


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·I'm going to go ahead and call the
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·1· ·continuation of the meeting to order, and I'm going to


·2· ·ask Veronica to do the rollcall.


·3· · · · · · · ·MS. MACK:


·4· · · · · · · · · ·Yes, sir, Mr. Chairman.


·5· · · · · · · · · ·Pam Breaux.


·6· · · · · · · ·MS. BREAUX:


·7· · · · · · · · · ·Here.


·8· · · · · · · ·MS. MACK:


·9· · · · · · · · · ·Joel Chaisson.


10· · · · · · · ·(No response.)


11· · · · · · · ·MS. MACK:


12· · · · · · · · · ·Chett Chiasson.


13· · · · · · · ·(No response.)


14· · · · · · · ·MS. MACK:


15· · · · · · · · · ·John F. Fay, Jr.


16· · · · · · · ·(No response.)


17· · · · · · · ·MS. MACK:


18· · · · · · · · · ·Dan Feibus.


19· · · · · · · ·(No response.)


20· · · · · · · ·MS. MACK:


21· · · · · · · · · ·Marion Fox.


22· · · · · · · ·(No response.)


23· · · · · · · ·MS. MACK:


24· · · · · · · · · ·Jay Hardman.


25· · · · · · · ·MR. HARDMAN:
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·1· · · ·Here.


·2· ·MS. MACK:


·3· · · ·Dominik Knoll.


·4· ·(No response.)


·5· ·MS. MACK:


·6· · · ·Gary LaGrange.


·7· ·MR. LAGRANGE:


·8· · · ·Here.


·9· ·MS. MACK:


10· · · ·Sherri LeBas.


11· ·MS. LEBAS:


12· · · ·Here.


13· ·MS. MACK:


14· · · ·John A. Manno, Jr.


15· ·(No response.)


16· ·MS. MACK:


17· · · ·Felicia Manual.


18· ·MS. MANUAL:


19· · · ·Here.


20· ·MS. MACK:


21· · · ·Stephen Moret.


22· ·(No response.)


23· ·MS. MACK:


24· · · ·Richard Ranson.


25· ·MR. RANSON:
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·1· · · ·Here.


·2· ·MS. MACK:


·3· · · ·Randy Robb.


·4· ·MR. ROBB:


·5· · · ·Here.


·6· ·MS. MACK:


·7· · · ·Gregory Rusovich.


·8· ·MR. RUSOVICH:


·9· · · ·Here.


10· ·MS. MACK:


11· · · ·Walter Sanchez.


12· ·(No response.)


13· ·MS. MACK:


14· · · ·Don Sanders.


15· ·MR. SANDERS:


16· · · ·Here.


17· ·MS. MACK:


18· · · ·Sandy Sanders.


19· ·MR. SANDERS:


20· · · ·Here.


21· ·MS. MACK:


22· · · ·Robert Scafidel.


23· ·MR. SCAFIDEL:


24· · · ·Here.


25· ·MS. MACK:
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·1· · · · · · · · · ·Mike Strain.


·2· · · · · · · ·(No response.)


·3· · · · · · · ·MS. MACK:


·4· · · · · · · · · ·Mike Tarantino.


·5· · · · · · · ·MR. TARANTINO:


·6· · · · · · · · · ·Here.


·7· · · · · · · ·MS. MACK:


·8· · · · · · · · · ·Brad Terral.


·9· · · · · · · ·MR. TERRAL:


10· · · · · · · · · ·Here.


11· · · · · · · ·MS. MACK:


12· · · · · · · · · ·Mr. Chairman, we have quorum.


13· · · · · · · ·MR. RUSOVICH:


14· · · · · · · · · ·Thank you, Veronica.· Thank you very


15· ·much.


16· · · · · · · · · ·Okay.· Why don't we move right into the


17· ·subcommittee recommendations to the Board, spend a few


18· ·minutes on each one of those.


19· · · · · · · · · ·So, Brad, would you like to lead off on


20· ·the Cargo Subcommittee?· I know that you're keeping


21· ·that, and if you want to give us some thoughts at this


22· ·point to the Board members, we would appreciate it.


23· · · · · · · ·MR. TERRAL:


24· · · · · · · · · ·We talked and we came up with a list of


25· ·interview questions from these major six ports.· In
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·1· ·addition, we have a question of whether or not the


·2· ·shallow water ports and the airports ought to be


·3· ·included, and that's really going to take Kathe going


·4· ·back and looking at the bill itself and the Master Plan


·5· ·and see if we can somehow include those, or at least


·6· ·that language in our purpose to include it in some way.


·7· · · · · · · · · ·We divided up the tasks of going and


·8· ·talking to each one of those ports amongst the Cargo


·9· ·Task Force Subcommittee members with the goal of


10· ·creating sort of a combined document when we're done --


11· ·Jonathan's going to help us with that -- and


12· ·establishing a flow of communication from those ports to


13· ·OIC.· We also included the Ports of Louisiana


14· ·Association, PAL, and there's another one -- what was


15· ·it?


16· · · · · · · ·MR. TARANTINO:


17· · · · · · · · · ·I recommended the Ports Association of


18· ·Louisiana and the Coastal Ports Authority.


19· · · · · · · ·MR. TERRAL:


20· · · · · · · · · ·And we're going to go and we're going to


21· ·solicit some of the same answers to some of the same


22· ·questions.


23· · · · · · · · · ·So with that, the hope is to compile


24· ·that information and identify opportunities, present


25· ·these opportunities back to our contacts with these
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·1· ·various ports an associations.


·2· · · · · · · ·MR. RUSOVICH:


·3· · · · · · · · · ·Okay.· That's great.· And those


·4· ·opportunities, they would be sort of along the lines of


·5· ·which sectors and which geographic areas globally would


·6· ·be really focused on where the strengths are primarily;


·7· ·is that what you're thinking?


·8· · · · · · · ·MR. TERRAL:


·9· · · · · · · · · ·Agreed.· And there was also another


10· ·motion to look at the recent opportunity of, perhaps,


11· ·Cuba, maybe opening with the Panama Canal as well, so


12· ·we're going to rely on Kathe and our use of that


13· ·database to help identify some of these opportunities


14· ·for FDI.


15· · · · · · · ·MR. RUSOVICH:


16· · · · · · · · · ·Okay.· That's great.


17· · · · · · · · · ·Any questions or suggestions for Brad


18· ·and his team?


19· · · · · · · ·(No response.)


20· · · · · · · ·MR. RUSOVICH:


21· · · · · · · · · ·Okay.· Thanks for the work of that


22· ·subcommittee.· That's great.· Thank you very much.


23· · · · · · · · · ·Rick, would you like to talk about


24· ·Contract Governance?


25· · · · · · · ·MR. RANSON:
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·1· · · · · · · · · ·Yes, sir.


·2· · · · · · · · · ·We briefly reviewed the proposed project


·3· ·evaluation process and looked at the requirements in


·4· ·terms of what the legislation says.· One of the things


·5· ·that we're going to have to determine is the ROI of


·6· ·those projects, because it's something that the


·7· ·applicant would be responsible for unlike port priority


·8· ·programs.· So LED is going to get us a list of


·9· ·consultants that deal with the Department of


10· ·Administration to get approved so that we can have some


11· ·consistency there.· We decided we are going to review


12· ·these processes, come up with a draft application form.


13· ·We have to have a place to start.· And revise that


14· ·application form until it meets all of the criteria in


15· ·the program, and then we're ready to present it to the


16· ·full committee.


17· · · · · · · · · ·The other thing that, if it was


18· ·permissible -- and this is a question, we don't know if


19· ·we can just do this in a couple of meetings, so we would


20· ·like to have subcommittee meetings, full subcommittee


21· ·meetings when needed, so we may not coincide with the


22· ·date of the full board.· We've just got a lot of work to


23· ·do.


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·I appreciate that very much, and I
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·1· ·believe -- well, we discussed this sort of at the


·2· ·Executive Committee, and we encourage those subcommittee


·3· ·meetings.· I think on the Public Meetings laws, that my


·4· ·understanding is that they need to be in-person


·5· ·meetings.


·6· · · · · · · ·MR. RANSON:


·7· · · · · · · · · ·Yes, they well.


·8· · · · · · · ·MR. RUSOVICH:


·9· · · · · · · · · ·They will?· So I think in that case, no


10· ·problem at all.· We fully encourage those.


11· · · · · · · ·MR. RANSON:


12· · · · · · · · · ·We would have to give the normal public


13· ·notice and everything else; right?· We can work with you


14· ·in doing that?


15· · · · · · · ·MR. RUSOVICH:


16· · · · · · · · · ·Yes.· But, I mean, if they're one-on-one


17· ·calls that are had because of other specific reasons,


18· ·fine, but I think as far as if there's going to be a


19· ·public discussion that ranges around that subcommittee,


20· ·we clearly will do things within the public law, and I


21· ·think that would call for a public meeting, so, yes that


22· ·would be great.


23· · · · · · · ·MR. RANSON:


24· · · · · · · · · ·Okay.


25· · · · · · · ·MR. RUSOVICH:
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·1· · · · · · · · · ·Thank you.


·2· · · · · · · · · ·Any questions or observations for Rick


·3· ·and his group?


·4· · · · · · · ·(No response.)


·5· · · · · · · ·MR. RUSOVICH:


·6· · · · · · · · · ·Okay.· Thanks for that effort.


·7· · · · · · · · · ·Now, I understand that the Budget &


·8· ·Finance Committee met and elected a chairman, Don


·9· ·Sanders, so congratulations.


10· · · · · · · ·MR. SANDERS:


11· · · · · · · · · ·Thank you.


12· · · · · · · ·MR. RUSOVICH:


13· · · · · · · · · ·We will hear from that committee as


14· ·well, so, Don, do you want to report on the Budget &


15· ·Finance subcommittee?


16· · · · · · · ·MR. SANDERS:


17· · · · · · · · · ·Here again, I'm honored to accept the


18· ·role.


19· · · · · · · · · ·You know, the timing and everybody is


20· ·saying is on budgets.· That's the title of this group;


21· ·right?· However, when we spoke, what we believe is, we


22· ·can get the results, then obviously -- and provide the


23· ·deliverables, we'll get money inside of here.· Bill


24· ·Fourche presented some opportunities for us to be able


25· ·to get the money.· First thing we need is the projects
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·1· ·to be prioritized and to raise funds for them.· And


·2· ·there's a lot of ways we can raise funds.· The general


·3· ·fund revenue is debt line financing.· That's easy.· The


·4· ·federal funding is of particular interest.· I think


·5· ·there is some money there to help, you know, taxpayers


·6· ·in the State of Louisiana and potential businesses


·7· ·coming in here, municipal funding, user fees, long-term


·8· ·funds and public/private partnerships.· I do believe


·9· ·there is some great opportunity for us there, just need


10· ·to understand what the rules are on that subject.


11· · · · · · · · · ·So we prioritized.· We did define some


12· ·responsibilities.· We did some brainstorming on funding,


13· ·and we, too, are going to need to have some additional


14· ·meetings and need to understand what those rules are.


15· ·Okay.· We're not really managing money today, so I might


16· ·ask the chairman to confirm that it does have to be open


17· ·forum.· That makes it a little more difficult for some


18· ·than electronically.


19· · · · · · · · · ·And with that, we look forward to moving


20· ·forward.


21· · · · · · · ·MR. RUSOVICH:


22· · · · · · · · · ·Okay.· That's great.· Well,


23· ·congratulations, and any questions you have about sort


24· ·of public meetings an how you and your team want to have


25· ·those meetings and how you prefer, just please run it
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·1· ·back through Kathe and Anthony and that team and they'll


·2· ·help, they'll help you coordinate meetings and they'll


·3· ·do whatever is required.· And that's -- you know, your


·4· ·right arm are those guys and Kathe.· So anything you


·5· ·need, please let them know and they'll support you with


·6· ·anything, and, of course, I'm always there for you as


·7· ·well.· So thank you very much.· And if you-all obviously


·8· ·keep me posted on your meetings, I will do everything


·9· ·possible to attend those meetings as well.


10· · · · · · · ·MR. SANDERS:


11· · · · · · · · · ·The other thing we are trying to


12· ·establish is what is the annual budget for LBIC; right?


13· ·Of course, under the direction of Kathe and LED, which


14· ·is probably just how we look at having some established


15· ·amount of money, people to understand budgets and money.


16· ·That would be our purpose.


17· · · · · · · ·MR. RUSOVICH:


18· · · · · · · · · ·That sounds great, Don.· Thank you very


19· ·much.· Off too a running start.


20· · · · · · · · · ·Any other questions or observations for


21· ·Don and his Budget & Finance team?


22· · · · · · · ·(No response.)


23· · · · · · · ·MR. RUSOVICH:


24· · · · · · · · · ·All right.· Thanks.


25· · · · · · · · · ·As we mentioned earlier, the Executive
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·1· ·Committee met and we, you know, were talking about the


·2· ·subcommittees and the charge of each subcommittees, and


·3· ·that data was, of course, given to each one of you


·4· ·before your meetings as well as talking about the global


·5· ·offices.· So good Executive Committee meeting, and we'll


·6· ·continue to report out on those.· Much of the Executive


·7· ·Committee today meeting really, in many ways, mirrors


·8· ·this meeting.· You know, we just really spoke about what


·9· ·we're going to accomplish in this Board meeting and


10· ·became a preview to the Executive Committee.


11· · · · · · · · · ·Let's see.· Well, do we want to move


12· ·right along?· We've got Henry Loewendahl, as you see up


13· ·on the -- the Chief Representative for our global teams,


14· ·and I think he's going to join us.· So, Kathe, do y'all


15· ·want to talk about Henry, and then we'll do a quick five


16· ·or 10-minute presentation from Henry so that everybody


17· ·can see how our international office is doing.


18· · · · · · · ·MR. MARSHALL:


19· · · · · · · · · ·Hello, Henry.· We've got the entire LBIC


20· ·Board here and Kathe here to introduce you as well.


21· · · · · · · ·MS. FALLS:


22· · · · · · · · · ·Just real quick, what we're going to say


23· ·is, one of things we thought we'd start doing at the


24· ·Board meetings is, when possible, bring in one of the


25· ·international representatives per meeting just to talk
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·1· ·about trends and updates.· As you know, it's public


·2· ·meetings, and economic development is highly


·3· ·competitive, so we're really just here to talk about


·4· ·overall what you see, and it seemed like the best person


·5· ·to kick us off is Henry.· Henry is our primary contact


·6· ·or is the contact at WAVETEQ and the five contractors


·7· ·that fall underneath what Henry has done.· He's got 20


·8· ·years of experience in FDI, so we're very interested in


·9· ·hearing from him today.


10· · · · · · · · · ·Just a quick summary of what you see,


11· ·Henry, in FDI trends.


12· · · · · · · ·MR. LOEWENDAHL.


13· · · · · · · · · ·Okay.· Can you hear me okay?


14· · · · · · · ·MS. FALLS:


15· · · · · · · · · ·Yes, very well.


16· · · · · · · ·MR. RUSOVICH:


17· · · · · · · · · ·We can hear you perfectly, Henry.


18· · · · · · · ·MR. LOEWENDAHL:


19· · · · · · · · · ·Excellent.· Well, good afternoon,


20· ·everyone, and thanks very much for inviting me to


21· ·present to you today and say a few words, as Kathe just


22· ·said, about what we're seeing in the market in terms of


23· ·FDI trends and opportunities, and also just to give you


24· ·a little bit of maybe feedback on some of the comments


25· ·companies are making to us when we introduce Louisiana
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·1· ·and ourselves as representatives.· So if that's okay


·2· ·with you, I'll just kind of go straight ahead.


·3· · · · · · · ·MS. FALLS:


·4· · · · · · · · · ·Perfect.


·5· · · · · · · ·MR. RUSOVICH:


·6· · · · · · · · · ·Please proceed.


·7· · · · · · · ·MR. LOEWENDAHL:


·8· · · · · · · · · ·Thank you.


·9· · · · · · · · · ·So first of all, just to get a bit of


10· ·FDI trends analysis, so looking at 2014 and looking just


11· ·at greenfield foreign investment, direct foreign


12· ·investment, which directly created new jobs and assets


13· ·in the economy, actually, according to the data we have


14· ·from the International Times, it was a record year for


15· ·greenfield FDI into the United States with 1,500 FDI


16· ·projects with $50-billion of greenfield investment, over


17· ·150,000 new jobs.· So that's obviously very positive for


18· ·the FDI to have increased a lot last year.


19· · · · · · · · · ·Looking at what's been the main drive


20· ·that is behind that, so we look at the different


21· ·industries for foreign investment in the United States


22· ·last year, we saw a major growth of FDI in the software


23· ·sector, industrial machinery, automotive, assembly,


24· ·financial services, aerospace, also in hotels and real


25· ·estate sectors.· And overall, software and IT
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·1· ·surprisingly was the largest job creator, and from the


·2· ·news alerts we get from LED, which are really useful for


·3· ·myself and our team, we're seeing some big software


·4· ·projects landing in Louisiana, which is great news.


·5· · · · · · · · · ·And just to drill down a -- actually,


·6· ·it's interesting because, for example, the automotive


·7· ·sector is, you know, a sector, of course, we would love


·8· ·to get automotive companies to invest in Louisiana.


·9· ·We're starting a campaign in China, looking at the top


10· ·50 automotive companies just to see what their plans are


11· ·for the US and to see if we can position Louisiana.


12· ·But, actually, the number of jobs created by foreign


13· ·investment increased 100 percent last year, which is


14· ·what we may expect given the directive of the automotive


15· ·sector in the past, and all of that was expansions of


16· ·existing operations.· There was not a single new


17· ·automotive manufacturing plant, which retract, at least


18· ·for the financial plans in the US.· So that kind of, you


19· ·know, was interesting.


20· · · · · · · · · ·We looked at some other sectors, for


21· ·example, last year, the number of renewal energy


22· ·projects in the US reached an eight-year low, and that's


23· ·something else which we might expect with the decline in


24· ·oil prices and drawback on some of the incentives.· You


25· ·know, it's interesting because we discussed that in our
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·1· ·contract with LED, and it was decided that they


·2· ·shouldn't be a key target considering what's happening


·3· ·in the market.· So that's proving to be a pretty good


·4· ·decision given what happened last year.


·5· · · · · · · · · ·And just quickly looking at markets, the


·6· ·fastest growth of FDI into the US was China.· China is


·7· ·ranked Number 6 in FDI projects coming to the US last


·8· ·year and Number 1 in job creation the first time ever,


·9· ·which was pretty amazing.· Though a lot of job creation


10· ·was more in a real estate sector where there's some


11· ·really large Chinese investments taking place.


12· · · · · · · · · ·Australia, as well, was also one of the


13· ·fastest growing countries with FDI into the US, actually


14· ·with the 7th highest number of FDI projects.· I know


15· ·these are quite small, but in terms of the number of


16· ·companies that -- you know, into the market, which is


17· ·overt and very far away as well.· Interestingly, all of


18· ·the top five markets, which more or less have been the


19· ·same for many years, UK, Germany, Japan and France, also


20· ·declined in project numbers and jobs coming into the US,


21· ·except for Germany, which had an increase in jobs, but


22· ·that was maybe an expansion of existing investments.


23· · · · · · · · · ·Just to mention, we also have Korea, and


24· ·Korea was the 9th largest job creator in the US last


25· ·year, so still a very, very broad market.



http://www.torresreporting.com/





Page 57
·1· · · · · · · · · ·And, also, Austria, when looking at


·2· ·Austria, they've also had a very strong growth in the


·3· ·number of FDI projects in the US in terms of new


·4· ·investments taking place.


·5· · · · · · · · · ·So I think in terms of looking at last


·6· ·year, we're really focusing on the right markets in


·7· ·terms of our contract with you.


·8· · · · · · · · · ·Just quickly going into our expectations


·9· ·in 2015, looking at sort of the macro trends that we


10· ·have, there's probably been a faster change in the US


11· ·macro environment than we've seen for many years, and


12· ·that's going to have an impact on -- I guess the number


13· ·one change is that precipitous decline in oil prices.


14· ·We're down 50 percent or more in 300 years, and you know


15· ·much better than me.· So that's, you know, going to have


16· ·for sure an impact on energy investments taking place.


17· ·We expect to see a decline.· There was a decline a


18· ·little bit in 2014.· We expect there's going to be a


19· ·sharp decline in 2015, and then on your industry which


20· ·has high industry use, like chemicals, heavy


21· ·manufacturing.· That's also going to be very attractive,


22· ·you know, having much lower energy prices and will


23· ·continue to increase the interest in US.


24· · · · · · · · · ·On the other hand, we have the


25· ·appreciation of the US dollar very, very rapid.· Many of
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·1· ·you know of the slumping Euro, also, again, and, you


·2· ·know, which in the US is a much higher-priced currency.


·3· ·And that's more likely to have a negative impact on FDI


·4· ·for export-driven companies, because you can expert


·5· ·better maybe from Germany or Japan, compared to


·6· ·relocating production in the US, and that may hold back


·7· ·some decisions because of the exchange rates.


·8· · · · · · · · · ·On the positive side, the US is growing


·9· ·far faster than any other major-developed economy and


10· ·far faster than Europe or Japan.· Japan is in decline


11· ·again, recession again now, and some European countries


12· ·are more or less with zero growth, the major ones.· So,


13· ·you know, that makes the US very, very attractive, as


14· ·really any major growing markets, apart from China, in


15· ·the world.· So we think that's going to really encourage


16· ·the market-seeking investments and all related


17· ·investments around market-seeking investments.


18· · · · · · · · · ·So there's quite a few trends taking


19· ·place in the macro economy.· Some have a negative


20· ·impact; some have a positive, and we'll see how that


21· ·plays out with our strategy.


22· · · · · · · · · ·And just to let you know, I mean, the


23· ·latest data we have in January did show kind of a sharp


24· ·decline in FDI in the US compared to any month last


25· ·year.· To me, that really gives me the indication that
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·1· ·the FDI market may become more challenging in 2015.


·2· · · · · · · ·Just very quickly, in terms of some of the


·3· ·feedback we're getting from companies we've been


·4· ·engaging with and across all of the markets, I guess the


·5· ·general comment across the country is probably, as you


·6· ·may expect, is that in the auto industry, and in some


·7· ·countries, the chemical industry, Louisiana generally is


·8· ·not seen as an FDI location, so it has a weak awareness


·9· ·amongst investors as an FDI location.· So when we're


10· ·approaching companies, you know, it normally is the


11· ·first time that they've been made aware of what


12· ·Louisiana has to offer.· When we do make them aware of


13· ·the advantages, then they do become quite interested.


14· ·So I think Louisiana probably has a great opportunity to


15· ·increase it's market share of FDI into the US because,


16· ·relative to the strong environments to foreign


17· ·investors, it's less well-known compared to other


18· ·locations.· And across the other countries, of course,


19· ·there's very tough competition.· Anything auto related


20· ·for sure, especially in China and Japan, they're looking


21· ·at Texas.· We're seing that more in Texas, and so we're


22· ·really in a bad position against Texas.


23· · · · · · · · · ·As we said, 2015 is going to be a very


24· ·challenging year for the oil, the oil sector, and


25· ·really -- anyway, and then we're looking at the
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·1· ·automotive, industrial sectors, the Midwest.· And the


·2· ·German companies, the Midwest and southern states, has a


·3· ·very strong, a very strong grand awareness to German


·4· ·countries.· They're able to advance, they've been doing


·5· ·business with them a very long time and they know them


·6· ·very well, so that definitely brings a lot of


·7· ·competition to these markets, which we have to


·8· ·differentiate Louisiana against.


·9· · · · · · · · · ·And then with the Chinese companies,


10· ·they really think of -- really just the three locations


11· ·in the US, because they're relatively -- they think of


12· ·Texas for energy, they think of Silicon Valley for IT


13· ·and they think of Detroit for automotive and industrial.


14· ·From our experience so far, they really are, if anything


15· ·else, any other sector, they don't know where to invest,


16· ·and the competition of other southern states seems less


17· ·intense than it is, let's say, for German or Japanese


18· ·companies or Korean companies, which has a long track


19· ·record of investing in the southern states, which is a


20· ·good thing that we can be really based on in the


21· ·competition.


22· · · · · · · · · ·So, I mean, that's really, you know, the


23· ·feedback we're getting.· We're not really getting any


24· ·negative feedback, which is good.· And we have gotten


25· ·some positive feedback from companies in Louisiana, and
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·1· ·that increases the advantages, and they all say it is


·2· ·quite positive feedback, really gaining the interest of


·3· ·companies.· So, again, that probably is a bit of


·4· ·feedback.


·5· · · · · · · · · ·The other thing we just found is that,


·6· ·generally, we like to do direct business development,


·7· ·vis-a-vis, you know, face to face with the investors and


·8· ·have meetings with them, and that's kind of the approach


·9· ·that we've -- especially in Asia.· But we have found in


10· ·Germany and the UK, because of a lack of awareness of


11· ·the FDI opportunities in Louisiana, going into


12· ·networking forums has proved really, really effective in


13· ·terms of identifying prospects.· That's just really just


14· ·because there is a lack of awareness, so if there's


15· ·events of networking or networking forums, we can reach


16· ·out to a high number of companies with only one goal.


17· ·So that's something we weren't necessarily expecting,


18· ·but has proved to be an effective source of


19· ·regeneration, so I think we're going to plan to expand


20· ·that in 2015.


21· · · · · · · ·MR. RUSOVICH:


22· · · · · · · · · ·Okay.· That was very good, succinct,


23· ·comprehensive, I think, summary of the global markets,


24· ·and your efforts in those markets.


25· · · · · · · · · ·Board members, any thoughts or
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·1· ·recommendations or analysis of Henry's presentation?


·2· · · · · · · ·MR. LAGRANGE:


·3· · · · · · · · · ·Henry, I have a question.· Gary


·4· ·LaGrange, Port of New Orleans.


·5· · · · · · · · · ·You said that 2015 could be a


·6· ·challenging year, perhaps, in terms of foreign direct


·7· ·investment?· Did I hear that correctly?


·8· · · · · · · ·MR. LOEWENDAHL:


·9· · · · · · · · · ·Yes.· That's correct, yes.


10· · · · · · · ·MR. RUSOVICH:


11· · · · · · · · · ·One thing, Henry, just to elaborate on,


12· ·I think you made the -- I followed carefully your


13· ·comments on energy, and I think you were spot on.  I


14· ·just want to reiterate that the energy sector is


15· ·certainly taking a significant hit, but it's really oil


16· ·and gas, and really where Louisiana, I think, has


17· ·excelled is primarily in the petrochemical and chemical


18· ·sectors in terms of major investments coming in.· So I


19· ·think from -- and we've done some analysis, that's


20· ·either a neutral or slight win because, of course, as


21· ·you said, those sectors really rely -- you know, the


22· ·feedstock is oil, and if that price goes down, that can


23· ·only, in many ways, help those potential investments, so


24· ·I wouldn't get too discouraged on the downstream side.


25· ·Certainly the upstream side is challenging, but the
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·1· ·downstream side, I think, is still promising.· Do you


·2· ·agree?


·3· · · · · · · ·MR. LOEWENDAHL:


·4· · · · · · · · · ·Yes.· I mean, that definitely -- we've


·5· ·got a really strong, positive response on some chemical


·6· ·companies in all of the countries, and that's definitely


·7· ·going to be a key pillar of the activities of that


·8· ·sector.


·9· · · · · · · · · ·And regarding energy, I think we may


10· ·find Chinese companies getting more and more interested


11· ·as the kind of evaluation of the companies in our sector


12· ·goes down, but I guess that's going to be a joint


13· ·venture, and any opportunities, which is very high, from


14· ·Chinese and Japanese -- of Chinese companies when


15· ·they're expanding overseas, so, you know, it may


16· ·accelerate some of their decisions of they're going to


17· ·apply NAVs with energy-producing companies and the lower


18· ·cost.


19· · · · · · · ·MR. RUSOVICH:


20· · · · · · · · · ·Great point.


21· · · · · · · · · ·Other Board members, questions,


22· ·observations?


23· · · · · · · ·MR. SANDERS:


24· · · · · · · · · ·The only thing -- Henry, this is Rick


25· ·Ranson from Central Louisiana.
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·1· · · · · · · · · ·We've actually got a lot of interest


·2· ·from Europe, particularly Germany, in the wood pellet


·3· ·sector, so while petrochemicals right now may be taking


·4· ·a hit, the wood sector is doing -- German Pellets just


·5· ·built the world's largest pellet plant out there.  I


·6· ·know Drax is up there and there's some others.· So there


·7· ·may be some opportunities there.


·8· · · · · · · ·MR. LOEWENDAHL:


·9· · · · · · · · · ·Yes.· That's a great point.· And,


10· ·actually, I just did something at our kind of business


11· ·plan or sales and marketing plan for 2015 for Germany,


12· ·and we've kind of said to focus on the chemicals,


13· ·engineering, and also to explore the wood pellet sector,


14· ·so, yes, we're planning on focusing more on that sector,


15· ·in fact, this year.


16· · · · · · · ·MR. RUSOVICH:


17· · · · · · · · · ·That's great.


18· · · · · · · · · ·Other Board members, observations,


19· ·thoughts?


20· · · · · · · ·MR. TARANTINO:


21· · · · · · · · · ·Mike Tarantino, Iberia Industrial


22· ·Development.


23· · · · · · · · · ·I'm curious account currency values and


24· ·about the strength of the dollar versus maybe some other


25· ·currencies that might position Louisiana as a good place
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·1· ·for investment and your thoughts on that.


·2· · · · · · · ·MR. LOEWENDAHL:


·3· · · · · · · · · ·Well, the Swiss Frank is probably the


·4· ·most valuable currency in the world right now, and we


·5· ·are targeting Switzerland, so that may have a


·6· ·positive -- I mean, generally, you know, for example, we


·7· ·take certain places like Japan.· Japanese companies


·8· ·generally are very sensitive to exchange rate changes.


·9· ·So you see the Yen go up and down in value, it's a very


10· ·strong correlation with Japan investments overseas.· So


11· ·the Yen going down is like -- more expensive, and, also,


12· ·Japan is more competitive in exporting economy.· So in


13· ·the case of Japan, you know, we think it's like having a


14· ·negative impact on FDI into the US.· And the other


15· ·companies, you know, they may want to reduce that


16· ·currency exposure and all operations kept in their home


17· ·country.· They may want to actually expand operations


18· ·into the US so they can earn US dollars directly.· But


19· ·overall, I mean, the strong US dollar is likely to have


20· ·a -- generally would have a negative impact on FDI in


21· ·the US.


22· · · · · · · · · ·I would say that that's -- especially


23· ·the Euro.· I mean, the Euro is the weakest major


24· ·currency right now.· The pound, the British pound is,


25· ·you know, doing okay.· I mean, it's gone down a bit


Page 66
·1· ·against the US dollar, but I'll say it's still pretty


·2· ·much at a normal level.· So I don't think it's going to


·3· ·have much impact on the UK investment in the US, but,


·4· ·really, I think Europe's own investment and Japanese


·5· ·investment will be impacted.


·6· · · · · · · ·MR. RUSOVICH:


·7· · · · · · · · · ·Okay.· Other Board members, comments?


·8· · · · · · · · · ·Yes, sir, Mr. Terral.


·9· · · · · · · ·MR. TERRAL:


10· · · · · · · · · ·Henry, this is Brad Terral from North


11· ·Louisiana.


12· · · · · · · · · ·As you talk to some of these


13· ·companies -- and you mentioned competition with Texas,


14· ·some midwest states, and you mentioned Washington --


15· ·what sort of incentives -- are they talking about


16· ·different incentives these states are offing to locate


17· ·there versus what we may have available.


18· · · · · · · ·MR. LOEWENDAHL:


19· · · · · · · · · ·No, not really.· It's really just that


20· ·in terms of the company's thinking, "Okay.· I want to


21· ·set up something new in the US.· Where should is I go?"


22· ·They're not -- Louisiana is not top of list.· It's not


23· ·really on the list right now for a lot of companies


24· ·we're speaking to.· So they're not saying that the


25· ·Midwest or southern states or Texas is better, it's just
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·1· ·those are the ones they're familiar with and look at for


·2· ·investment, you know, a vast, vast country with so many


·3· ·options, so they just think about these locations.· But


·4· ·once we actually get to meet the companies and explain


·5· ·the advantages of Louisiana, then they really do have


·6· ·genuine interest.· In a few cases, we have managed to


·7· ·get Louisiana on a short list of selections where they


·8· ·weren't previously considering Louisiana as an option.


·9· ·So that kind of shows you that the companies are willing


10· ·to consider Louisiana.· That was a German company, by


11· ·the way.· So that's why we, in the early part of the


12· ·quarter, want to really try to move on our sales and


13· ·marketing activities so we can just reach out to a much


14· ·higher volume of higher-quality companies, because we


15· ·really feel that once we can introduce Louisiana to the


16· ·those projects, they're going to seriously consider that


17· ·as a location.


18· · · · · · · ·MR. RUSOVICH:


19· · · · · · · · · ·Okay.· Thank you.


20· · · · · · · ·MR. LOEWENDAHL:


21· · · · · · · · · ·No one has said that the locations are


22· ·better.· It's just those are the ones they know about.


23· · · · · · · ·MR. RUSOVICH:


24· · · · · · · · · ·Thank you.


25· · · · · · · · · ·Other Board members?
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·1· · · · · · · ·(No response.)


·2· · · · · · · ·MR. RUSOVICH:


·3· · · · · · · · · ·Okay.· Really good exchange.· Thank you


·4· ·very much, Henry.


·5· · · · · · · · · ·Kathe, do you have anything?


·6· · · · · · · ·MS. FALLS:


·7· · · · · · · · · ·No.


·8· · · · · · · ·MR. MARSHALL:


·9· · · · · · · · · ·It's worth noting that it's now past


10· ·midnight for Henry, too, so thanks, Henry, for...


11· · · · · · · ·MR. LOEWENDAHL:


12· · · · · · · · · ·No problem.


13· · · · · · · ·MR. RUSOVICH:


14· · · · · · · · · ·Thank you very much, Henry.· Thank you


15· ·for joining us.· Thanks for your team's global efforts.


16· · · · · · · ·MR. LOEWENDAHL:


17· · · · · · · · · ·Thank you.· Have a good evening.


18· · · · · · · ·MR. RUSOVICH:


19· · · · · · · · · ·Okay.· So, you know, we'll do something


20· ·like that at each meeting so we get sort of input from


21· ·each one of the global offices.· He's in the UK, so


22· ·maybe we'll get Asia next time or we'll get different


23· ·perspectives from their global team.· I think that's


24· ·helpful for the Board to see what's happening out there,


25· ·again, in the macro economics spectrum, as well as to
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·1· ·let them know we're engaged and we're pushing for more


·2· ·business.· So thank you-all very much for that.


·3· · · · · · · · · ·We're just about home.· We want to,


·4· ·Will, if you could, go ahead and give us a brief status


·5· ·of the LBIC annual report.· This was also discussed


·6· ·while we were in the Executive Committee because it's


·7· ·part of our responsibility to make sure that the annual


·8· ·report is in order.· So go ahead, Will.


·9· · · · · · · ·MR. MARSHALL:


10· · · · · · · · · ·Thanks, Greg.


11· · · · · · · · · ·In a second, Kathe's going to talk about


12· ·her areas of focus, which, for lack of a term, is sort


13· ·of a strategic vision for the department.· Part and


14· ·parcel of that strategic thinking for us is also looking


15· ·back at the past year, figure out what we've done,


16· ·discuss what we can improve on.· So to that end, as many


17· ·of you are aware, we're required by legislature to


18· ·present them an annual report each year.· Now, the


19· ·question is, what does this plan include, what do we


20· ·hope to achieve with the plan and then what do we need


21· ·to do as a group of our office and the Board to realize


22· ·this plan and get it to the legislature for review.


23· · · · · · · · · ·So, first, a bit about the plan as we


24· ·envision it.· Some of the basic marketing-type


25· ·materials, a statement of our services, mission goals,
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·1· ·but more importantly, a breakdown of our performance.


·2· ·Some of the materials you guys have seen in the past,


·3· ·status update on the initiatives, lead generation


·4· ·numbers, and then ultimately further down the pipeline,


·5· ·some job creation totals as well.


·6· · · · · · · · · ·In the future, we'll also have a LBIC


·7· ·summary that talks a little bit about some of the things


·8· ·that have been discussed over the past year in these


·9· ·meetings.· In the future, we'd also like to include bits


10· ·about projects as well in the Master Plan updates.· And,


11· ·again, that Master Plan update section is about updating


12· ·our strategy to take into account some of the trends


13· ·that Henry has talked about, that Anthony has uncovered


14· ·in his research, some macro economic factors across the


15· ·globe.


16· · · · · · · · · ·Also in the future, we'd like to include


17· ·more information on budget and finance as this category


18· ·sort of emerges for us, current recommended budgets,


19· ·updating our sources and uses.· And then a little bit


20· ·about personnel, some of the new marketing material that


21· ·we're working on, some of the new tools we've acquired


22· ·over the last year.


23· · · · · · · · · ·So what do we hope to achieve with this


24· ·document?· Obviously it's a recap of past the years'


25· ·performance activities, but it's also a forward-looking,


Page 71
·1· ·update of the Master Plan and the strategy.· Perhaps


·2· ·most importantly, we think it's an opportunity to fully


·3· ·communicate the OIC's purpose to the key stakeholders


·4· ·and the Louisiana public.· This is a document that


·5· ·you-all will be able to take back to your regions and


·6· ·present to your constituents, to any of the important


·7· ·people, to point to a website.· And, really, it's a


·8· ·full, all-encompassing statement about our group, we


·9· ·hope.


10· · · · · · · · · ·And then lastly, it's also a chance to


11· ·elucidate the general benefits of FDI and tie it to some


12· ·of the great research out there, Brookings, OFII, these


13· ·other third-party groups, to some of the work that we've


14· ·been doing to show that these things that we're doing do


15· ·have results.


16· · · · · · · · · ·Now, what do we need to do as a group to


17· ·realize this?· I hope to have all of you addressed via


18· ·e-mail by February 13th, and then that will give us


19· ·about two weeks, February 13th to the 25th, to provide


20· ·you guys with an opportunity to make comments on this


21· ·document.· And then by March 1st, we'd like to submit


22· ·this to the legislature, and then Mandi, which was


23· ·introduced to us a while back, will do some of this for


24· ·us.


25· · · · · · · · · ·So with that said, I'd like to turn it
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·1· ·over to Kathe.


·2· · · · · · · ·MR. RUSOVICH:


·3· · · · · · · · · ·Yes.· Kathe and I had spoken at the


·4· ·break, and being very mindful of everyone's time and


·5· ·responsibilities, we determined that at the next


·6· ·meeting, Kathe would lead off, you know, so we're much


·7· ·earlier in the meeting.· She's going to give a vision


·8· ·for what we want to accomplish with LED and what this


·9· ·international team wants to accomplish, and so she'll


10· ·lay out the full vision and strategy that she has at the


11· ·next meeting.· We thought it would be better to do that


12· ·at the front part of the next meeting rather than rush


13· ·it at this point in this meeting.


14· · · · · · · ·MS. FALLS:


15· · · · · · · · · ·Perfect.


16· · · · · · · ·MR. SANDERS:


17· · · · · · · · · ·Kathe, I do have a question.


18· · · · · · · ·MR. RUSOVICH:


19· · · · · · · · · ·Yes, please.· So back to Will's part.


20· ·You can see there's a lot of work to do in the next 30


21· ·days in order to present this to legislation.


22· · · · · · · · · ·Go ahead, Don.


23· · · · · · · ·MR. SANDERS:


24· · · · · · · · · ·Who's the circulation of this, simply


25· ·the Louisiana legislature, or is this the document that
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·1· ·we are going to give out around the world and say, "Look


·2· ·at us"?


·3· · · · · · · ·MR. MARSHALL:


·4· · · · · · · · · ·We hope to have this on our website and


·5· ·in your hands to shoot to anyone you like.


·6· · · · · · · ·MR. RANSON:


·7· · · · · · · · · ·We have also talked in the Executive


·8· ·Committee about that, and we discussed maybe an


·9· ·opportunity to roll it out in a more stronger way,


10· ·because once they already have drafted that great tool,


11· ·then I think it's important that the more people see it


12· ·in our state and outside, the better it is.· So we


13· ·thought about, if we could, making it a big press


14· ·release or see what we can come up with, as well as


15· ·maybe internally regional meetings that we might have in


16· ·each part of Louisiana where we as a Board member can go


17· ·to our constituencies and just talk about it and see


18· ·that we can convey the message as well.


19· · · · · · · ·MR. SANDERS:


20· · · · · · · · · ·I think the press release program is


21· ·outstanding and we haven't done much of that in this


22· ·group right now, and just reaching out, maybe the group


23· ·of us can show what we're doing with this thing.


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·Yes, completely agree, and I think that
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·1· ·report can really be a critical part -- you said, put it


·2· ·on your website.· I mean, so it will be a public


·3· ·document, Don, something that we'll take great pride in


·4· ·in terms of presenting and speaking about it and


·5· ·socializing and articulating it.· And I think we as


·6· ·Board members, that's a primary part of our, I think,


·7· ·roles and responsibilities is to articulate the vision


·8· ·and message of LBIC, so it's a great opportunity.


·9· · · · · · · · · ·Good.· Thank you, Will.· Thanks very


10· ·much.


11· · · · · · · · · ·And, Kathe, we want you to come out at


12· ·the next meeting right off the bat and lay out the


13· ·vision, lay out the strategy.


14· · · · · · · ·MS. FALLS:


15· · · · · · · · · ·That was, you know, a lot of content,


16· ·but great dialog, so it's been a great meeting.


17· · · · · · · ·MR. RUSOVICH:


18· · · · · · · · · ·Do you have any other comments before we


19· ·close out?


20· · · · · · · ·MS. FALLS:


21· · · · · · · · · ·Well, I think we've got time for public


22· ·comments.


23· · · · · · · ·MR. RUSOVICH:


24· · · · · · · · · ·Absolutely.


25· · · · · · · · · ·So, public, are there any comments
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·1· ·that -- we would certainly love to take any comments the


·2· ·public may have.· Anyone from the public, if you


·3· ·identify yourself and any questions, we're delighted to


·4· ·have you.


·5· · · · · · · ·(No response.)


·6· · · · · · · ·MR. RUSOVICH:


·7· · · · · · · · · ·Okay.


·8· · · · · · · ·MS. FALLS:


·9· · · · · · · · · ·All right.


10· · · · · · · ·MR. RUSOVICH:


11· · · · · · · · · ·Well, closing remarks.· Kathe, do you


12· ·have any closing remarks?


13· · · · · · · ·MS. FALLS:


14· · · · · · · · · ·You know, I would just like to say thank


15· ·you.· My first public meeting, and what a pleasure it


16· ·has been to meet everybody.· And I have to say, in


17· ·particular, a big thank you to Greg.· He's one of the


18· ·very first people, I think the very first week on my


19· ·job, we met for lunch and we've met a few times since,


20· ·and I'm really, really going to enjoy working with the


21· ·whole team and Greg and they've been very, very


22· ·supportive and guiding and responding to a million


23· ·e-mails, so thank you so much for that.


24· · · · · · · ·MR. RUSOVICH:


25· · · · · · · · · ·Thank you.· It's great to have someone
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·1· ·of your talent and capabilities and experience leading


·2· ·the effort with a really sound, great team.


·3· · · · · · · ·MS. FALLS:


·4· · · · · · · · · ·Let me just also mention Anthony, for


·5· ·those who don't know Anthony.· Jonathan Lupo, I don't


·6· ·think we mentioned.· Jonathan, I brought with me from


·7· ·Georgia.· He's been on board about a week or two.· And


·8· ·you know Bill Fourche.· He's been with the agency about


·9· ·28 years.· Ms. Veronica is our right hand, the glue that


10· ·holds us together.· And william Marshall, our Marketing


11· ·Manager.· So it's a really, really good team, and I'm


12· ·honored to be a part of it.


13· · · · · · · ·MR. RUSOVICH:


14· · · · · · · · · ·That's great.· That's great, Kathe.


15· ·Thank you very much.


16· · · · · · · · · ·Okay any other comments from any Board


17· ·members?


18· · · · · · · ·(No response.)


19· · · · · · · ·MR. RUSOVICH:


20· · · · · · · · · ·All right.· Thank you-all very much for


21· ·coming.· We really appreciate it, and we'll be getting


22· ·together soon.· We'll get the notices out.· I think


23· ·we're going to try before the next session, before the


24· ·session, so that's --


25· · · · · · · ·MR. SANDERS:
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·1· · · · · · · · · ·Do we have a date?


·2· · · · · · · ·MR. RUSOVICH:


·3· · · · · · · · · ·We don't have a date yet.· We need to


·4· ·confer with the Secretary and check his schedule and


·5· ·calendar, but we'll get that pretty soon.


·6· · · · · · · · · ·Do I have a motion for adjournment?


·7· ·Second?


·8· · · · · · · · · ·Any objection?


·9· · · · · · · ·(No response.)


10· · · · · · · ·MR. RUSOVICH:


11· · · · · · · · · ·Adjourned.


12· · · · · · · ·(Meeting concludes at 4:17 p.m.)
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·1· ·REPORTER'S CERTIFICATE:


·2


·3· · · · · · · ·I, ELICIA H. WOODWORTH, Certified Court


·4· ·Reporter in and for the State of Louisiana, as the


·5· ·officer before whom this board meeting for the Louisiana


·6· ·Board of International Commerce, do hereby certify that


·7· ·this proces verbal was reported by me in the stenotype


·8· ·reporting method, was prepared and transcribed by me or


·9· ·under my personal direction and supervision, and is a


10· ·true and correct transcript to the best of my ability


11· ·and understanding;


12· · · · · · · ·That the transcript has been prepared in


13· ·compliance with transcript format required by statute or


14· ·by rules of the board, that I have acted in compliance


15· ·with the prohibition on contractual relationships, as


16· ·defined by Louisiana Code of Civil Procedure Article


17· ·1434 and in rules and advisory opinions of the board;


18· · · · · · · ·That I am not related to counsel or to the


19· ·parties herein, nor am I otherwise interested in the


20· ·outcome of this matter.


21


22· ·Dated this 17th day of February, 2015.


23· · · · · · · · · · · · · · · · ·_________________________


24· · · · · · · · · · · · · · · · ·ELICIA H. WOODWORTH, CCR


25· · · · · · · · · · · · · · · · ·CERTIFIED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1   SECRETARY MORET:

 2       Chett Chiasson.

 3   (No response.)

 4   SECRETARY MORET:

 5       John Fay.

 6   (No response.)

 7   SECRETARY MORET:

 8       Dan Feibus.

 9   (No response.)

10   SECRETARY MORET:

11       Marion Fox.

12   (No response.)

13   SECRETARY MORET:

14       Jay Hardman.

15   MR. HARDMAN:

16       Here.

17   SECRETARY MORET:

18       Dominik Knoll is here.

19       Sheri LeBas is here.

20       Gary LaGrange.

21   MR. LAGRANGE:

22       Here.

23   SECRETARY MORET:

24       John Manno.

25   (No response.)
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 1   SECRETARY MORET:

 2        Felicia Manuel.

 3   MS. MANUEL:

 4       Here.

 5   SECRETARY MORET:

 6       Rick Ranson.

 7   MR. RANSON:

 8       Here.

 9   SECRETARY MORET:

10       Randy Robb.

11   MR. ROBB:

12       Here.

13   SECRETARY MORET:

14       Robert Scafidel.

15   MR. SCAFIDEL:

16       Here.

17   SECRETARY MORET:

18       Don sanders is here.

19       Walter Sanchez.

20   (No response.)

21   SECRETARY MORET:

22       Sandy Sanders.

23   MR. SANDERS:

24       Here.

25   SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with
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 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50

0017

 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,
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 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the

0041

 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1       Here.

 2   MS. MACK:

 3       Dominik Knoll.

 4   (No response.)

 5   MS. MACK:

 6       Gary LaGrange.

 7   MR. LAGRANGE:

 8       Here.

 9   MS. MACK:

10       Sherri LeBas.

11   MS. LEBAS:

12       Here.

13   MS. MACK:

14       John A. Manno, Jr.

15   (No response.)

16   MS. MACK:

17       Felicia Manual.

18   MS. MANUAL:

19       Here.

20   MS. MACK:

21       Stephen Moret.

22   (No response.)

23   MS. MACK:

24       Richard Ranson.

25   MR. RANSON:
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 1       Here.

 2   MS. MACK:

 3       Randy Robb.

 4   MR. ROBB:

 5       Here.

 6   MS. MACK:

 7       Gregory Rusovich.

 8   MR. RUSOVICH:

 9       Here.

10   MS. MACK:

11       Walter Sanchez.

12   (No response.)

13   MS. MACK:

14       Don Sanders.

15   MR. SANDERS:

16       Here.

17   MS. MACK:

18       Sandy Sanders.

19   MR. SANDERS:

20       Here.

21   MS. MACK:

22       Robert Scafidel.

23   MR. SCAFIDEL:

24       Here.

25   MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I

0048

 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects
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 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana

0054

 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our
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 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.
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 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?
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 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to
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 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)
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 1   REPORTER'S CERTIFICATE:

 2

 3               I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this board meeting for the Louisiana

 6   Board of International Commerce, do hereby certify that

 7   this proces verbal was reported by me in the stenotype

 8   reporting method, was prepared and transcribed by me or

 9   under my personal direction and supervision, and is a

10   true and correct transcript to the best of my ability

11   and understanding;

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21

22   Dated this 17th day of February, 2015.

23                                 _________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   I'd like to go ahead and call this

 3   meeting to order, the Louisiana Board of International

 4   Commerce, and maybe we can start with the rollcall.

 5                   Veronica, can you take us through

 6   rollcall?  Where are you, Veronica?

 7                   As y'all see, everything stops with

 8   Veronica.  No chance of success without Veronica.

 9               SECRETARY MORET:

10                   I'll do the rollcall.

11               MR. RUSOVICH:

12                   Oh, we have Secretary doing the

13   rollcall.

14               SECRETARY MORET:

15                   Greg Rusovich.

16               MR. RUSOVICH:

17                   Here.

18               SECRETARY MORET:

19                   I'm here.

20                   Pam Breaux.

21               MS. BREAUX:

22                   Here.

23               SECRETARY MORET:

24                   Joel Chaisson

25                (No response.)
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 1               SECRETARY MORET:

 2                   Chett Chiasson.

 3               (No response.)

 4               SECRETARY MORET:

 5                   John Fay.

 6               (No response.)

 7               SECRETARY MORET:

 8                   Dan Feibus.

 9               (No response.)

10               SECRETARY MORET:

11                   Marion Fox.

12               (No response.)

13               SECRETARY MORET:

14                   Jay Hardman.

15               MR. HARDMAN:

16                   Here.

17               SECRETARY MORET:

18                   Dominik Knoll is here.

19                   Sheri LeBas is here.

20                   Gary LaGrange.

21               MR. LAGRANGE:

22                   Here.

23               SECRETARY MORET:

24                   John Manno.

25               (No response.)
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 1               SECRETARY MORET:

 2                    Felicia Manuel.

 3               MS. MANUEL:

 4                   Here.

 5               SECRETARY MORET:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               SECRETARY MORET:

10                   Randy Robb.

11               MR. ROBB:

12                   Here.

13               SECRETARY MORET:

14                   Robert Scafidel.

15               MR. SCAFIDEL:

16                   Here.

17               SECRETARY MORET:

18                   Don sanders is here.

19                   Walter Sanchez.

20               (No response.)

21               SECRETARY MORET:

22                   Sandy Sanders.

23               MR. SANDERS:

24                   Here.

25               SECRETARY MORET:
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 1                   Mike Strain.

 2               (No response.)

 3               SECRETARY MORET:

 4                    Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               SECRETARY MORET:

 8                   And then Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               SECRETARY MORET:

12                   Okay.  Mr. Chairman, we have a quorum.

13               MR. RUSOVICH:

14                   That's great.  So we've got quorum, so

15   I'm going to call our first order of business for

16   approval of the minutes.  Assuming everyone has

17   diligently read the minutes from the last meeting, so if

18   I could call for approval of those minutes.

19               MR. LAGRANGE:

20                   So moved.

21               MR. RUSOVICH:

22                   Do we have a second?

23               MR. ROBB:

24                   Second.

25               MR. RUSOVICH:
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 1                   We have a second.

 2                   Do we have any discussion on those

 3   minutes, further comments?

 4                   (No response.)

 5               MR. RUSOVICH:

 6                   All of those in favor of the minutes, to

 7   adopt those minutes, please say "aye".

 8               (Several members respond "aye".)

 9               MR. RUSOVICH:

10                   Any opposed?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  The minutes are adopted.

14                   Just before turning it over to Secretary

15   Moret, I just want to, once again, welcome everybody.

16   Thank you-all, once again, for coming.  I think you will

17   hear some positive things today about our progress.

18   There's a really great statewide focus, I think, on

19   global trade and foreign direct investment and really

20   bringing the world to Louisiana, which is really just

21   great to see for those of us who are involved in the

22   international trade side and maritime side, to just see

23   the type of leadership we've got right now and statewide

24   to focus on bringing the world to Louisiana is really

25   great to see.
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 1                   I was very honored to have been asked to

 2   travel on a couple appointments with the governor on a

 3   very busy trip in Europe a couple weeks ago, and on the

 4   business front, I was honored to be asked on behalf of

 5   this Board and on behalf of the Port of New Orleans to

 6   go, you know, on the trip to Europe and have a couple of

 7   those appointments and they were really great.  Great to

 8   see the governor right there really leading the charge

 9   for the state and calling businesses to invest here on

10   in the state, and so I was proud to be a part of that.

11   And I want to tell you it was a very productive trip.

12   You know, I've traveled a lot globally in my business,

13   and it was just very well done, very productive and very

14   optimistic on the future results of that and any other

15   trips that have been on the way.

16                   Also, just the global offices, you will

17   hear today, are really up and running.  You'll hear more

18   about that, and the subcommittee process, which we'll

19   talk about having the subcommittees, and our leaders and

20   subcommittees are really taking a lead role in building

21   this Board and building the charge of this Board.  So I

22   think that will be exciting.

23                   And, finally, you will hear a lot both

24   about and from our new executive director, Kathe Falls.

25   I have to tell you, it's just been an absolute pleasure,
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 1   delighted to work with her.  It's great to have the kind

 2   of experience and background with this team.

 3                   So with those comments, Secretary, I'll

 4   turn it over to you.

 5               SECRETARY MORET:

 6                   Thank you, Greg, and I appreciate the

 7   great work you do and the time away from your family.

 8   Thank you.

 9                   Quick update on the economy, we came off

10   a very good year in 2014.  In fact, I'll give you a

11   sense of where Louisiana stands versus back to the Great

12   Recension, January 2008.  We have added more than 88,000

13   private sector jobs.  That's a growth rate of about 5.6

14   percent.  That's nearly triple that over the US overall

15   in that same period of time.  We ranked fifth best in

16   the country and the second best in the south in private

17   sector jobs in that period of time.

18                   Since January 2008, we have added in our

19   state -- this is not announced.  This is actual growth

20   in private sector jobs.  We've added more private sector

21   jobs than Alabama, Arkansas, Georgia, Kentucky,

22   Mississippi, South Carolina, Tennessee, Virginia and

23   West Virginia combined.  I just checked the numbers

24   again to make sure.  Amazing.

25                   We finished Calendar Year 2014 in a
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 1   great position with our business climate rankings.  We

 2   are now higher in every international business climate

 3   ranking than we ever were prior to 2008, and for the

 4   first time, we've placed among the top 10 states in the

 5   US in most of those rankings.  We're really, really

 6   pleased about that.

 7                   We also wrapped up a great with foreign

 8   direct investment and trade-related projects.  We have

 9   TCI, the Port of New Orleans, we have International

10   Shipholding Corporation headquarter's relocation

11   announcement.  The export facility expansion, LNG, had a

12   groundbreaking, 69-million there.  The Chiquita

13   relocation after -- where's Gary?

14               MR. LAGRANGE:

15                   Right here.

16               SECRETARY MORET:

17                   Gary, I believe the Port of New Orleans

18   has been working on that for at least six years.

19               MR. LAGRANGE:

20                   Ten.

21               SECRETARY MORET:

22                   Ten years.  Great win that's going to

23   increase container volume at least 15 percent, roughly,

24   at the Port of New Orleans, so great win.

25                   Many other smaller ones, Yuhuang
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 1   Chemical, our first Chinese Foreign Direct Investment

 2   project, 1.85-billion.  And even more exciting, we've

 3   got a great FDI pipeline right now.  We have more than

 4   50 high-quality prospects with particularly significant

 5   opportunities in several countries that we've recently

 6   been visiting developing missions, including China,

 7   Germany, Japan, Taiwan and the UK.

 8                   We're going to have, without being too

 9   specific, several FDI-related announcements in the next

10   six months, and we expect to have a good year from an

11   FDI perspective.  So a lot of good things happening

12   right now.  Other than the State budget, the rest of it

13   looks pretty good.

14                   It is really a distinct honor and

15   privilege for me to have a chance to introduce Kathe

16   Falls to all of you who have not had a chance to meet

17   Kathe yet, our new Executive Director for International

18   Commerce.  John Voorhorst did a great job getting us

19   started.  We hated to lose him.  Although, he's at

20   Entergy now in a great partnership role with the state,

21   he's still part of our team, but as we lost John, we

22   really wanted to grow and really find the best possible

23   person to lead the Office of International Commerce for

24   the years ahead.  We wanted to find someone not just

25   with the right leadership capabilities, but ideally with

0012

 1   deep experience in this space.

 2                   Y'all may recall when we did our Master

 3   Plan with International Commerce, we benchmarked

 4   Louisiana in International Commerce-related efforts and

 5   the Trade Commission and the FDI traction against other

 6   states, and some of the top states that certainly came

 7   to mind included Georgia, Texas and Virginia.  Well,

 8   Georgia, which has been one of our best hunting grounds

 9   for talent for where we are.  I think we mentioned to a

10   group we did a national search.  We actually had one of

11   the top economic development search consultants work

12   with us, Jim Morgenstern, and were able to find Kathe

13   Falls in Georgia.  Georgia, as you're probably aware,

14   has been not only one of the top offices of

15   international commerce, but one of the best developed

16   trade commission efforts and a very robust foreign

17   direct investment success stories, not just in global

18   goods manufacturing, but in a whole range of different

19   sectors.  We were very fortunate to catch Kathe at a

20   time in her career where she was willing to consider a

21   move, and she had to convince her daughter to move, I

22   think, in her sophomore year in high school to Zachary,

23   which they're loving.

24                   One of things Kathe will tell you about

25   that we need to sell more when we compete against
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 1   Atlanta is there's a huge quantity of life advantage of

 2   living here versus there.  I'll let her tell you more

 3   about that, but she was the Deputy Commissioner there,

 4   basically equivalent to Assistant Secretary at LED, over

 5   International Trade of the Georgia Department of

 6   Development.  She has literally three decades of

 7   experience with international commerce, including a

 8   great deal of experience in the countries that we have

 9   identified as the most important, biggest opportunities

10   for Louisiana, including China, Germany, South Korea and

11   Taiwan, and there are many others she'll share with you.

12   She has been recognized not just in Georgia, but

13   nationally for her work.  She's also a great team

14   leader.  She's worked with half a dozen, roughly,

15   governors.  We've already had two business development

16   missions together overseas, and her capabilities were

17   very, very clearly shown in both of those trips.

18                   As we see foreign direct investment

19   cultivation and trade promotions becoming not just a

20   bigger focus for LED, but bigger opportunities for

21   Louisiana, I really think we're fortunate to have

22   someone of Kathe's capabilities to lead these efforts.

23   So let's just kind of give Kathe a warm welcome.

24               MS. FALLS:

25                   I am absolutely thrilled to be here.
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 1   This marks three months, three months ago last week that

 2   I have been in this job, and I'll tell you, it has flown

 3   by.  And I feel like I've known you a lot longer than

 4   three months having traveled with you and...

 5                   I thought I'd tell you just a little bit

 6   about me and my background quickly, just because other

 7   than Gary, I don't think anybody else in the room I knew

 8   prior to coming on board at LED.

 9                Education, my major was Foreign

10   Language/International Trade.  I did two studies abroad,

11   one in Spain and one in Mexico.  Yes, I'm from Auburn,

12   but for you LSU fans, at least it's not Alabama.  Okay?

13                   As Stephen mentioned, I worked for the

14   Georgia Department of Economic Development on and off

15   for about 30 years.  I have flirted in the freight

16   forwarding business for a company called High Page and

17   on the manufacturing side for a company that sold water

18   wells, drilling rigs into developing countries and a

19   company that did dying of carpet.  When carpet was first

20   made, it was all produced white, then it would go

21   through the different processes to dye it different

22   colors.  So I had various jobs in the manufacturing

23   area.

24                   As Stephen mentioned, when you're in a

25   career this long, you do a lot of the same companies,
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 1   you do an awful lot on the international scene, so this

 2   is just a few of the accomplishments that I had.  2011,

 3   I was named the International Individual of the year

 4   within Georgia, and that was by the Atlanta Business

 5   Chronicle.  A few years ago, I worked on the USS Port

 6   Assistance Center in Georgia.  At that time, back in

 7   '93, that was the first effort that did a state

 8   government and a federal government partnership.  Before

 9   that, there had been a lot on the federal level, so we

10   sat down and internationally defined some of the

11   language that went into how do federal and state

12   collaborate on trade promotion.

13                   2007, we were very, very excited to

14   receive the President's E-Star Award, which is the

15   highest award in the nation directly with exporting.  At

16   the time I won that, I went into my boss' office, I

17   said, "I've got good news and bad news.  The good news

18   is we've won this great big award.  The bad news is I

19   can never top it."  And then we found out we can apply a

20   second time, so we won again in May, being the only

21   organization in the country, private sector or public

22   sector, to ever receive two E-stars for service.  So

23   when I left Georgia, I felt like I had left after

24   accomplishing a lot of good opportunities.

25                   Professionally, we had a larger staff
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 1   handling international.  The trade side was 10, plus

 2   eight international reps, and depending on the month,

 3   four or five contractors.  Had a international

 4   investment team that was dotted-line responsibility of

 5   about half that size as well.  Had just come off working

 6   on a big protocol-related event where we had governors

 7   and premiers from seven different countries,

 8   organizations that we pulled together for two day's

 9   worth of bilateral and multilateral meetings and

10   opportunities.  As Stephen mentioned, I've worked for a

11   number of governors between governors commissions,

12   commissioners commissions, bringing in incoming buyer

13   delegations, trade shows, et cetera.  And then on a

14   special project, worked, when Governor Deal came into

15   the office, on a competitive initiative.  Had nothing to

16   do with international, but was taking a look at how to

17   make the state more competitive.  So I was the primary

18   staff person on that competitiveness initiative.

19                   On the national side, currently served

20   on the USTR's Intergovernmental Policy Advisory

21   Committee on Trade, so I was very fortunate to bring

22   that point here to Louisiana.  So Louisiana is now

23   represented on the USTR's office.  The State

24   International Development Organization is a bunch of

25   these international trade people from the various 50
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 1   states.  I had the pleasure of serving on that board as

 2   vice president and then president for a couple years.

 3   Served with Gary on the Federal Reserve Bank's Trade and

 4   Transportation Advisory Council for a couple of years,

 5   and I also was vice chair of the Atlanta District Export

 6   Council.

 7                   Work experience, a little bit more than

 8   30 countries.  Many of those countries are going quite

 9   deep.  Lately it's been a lot in China within the last

10   two or three years.  Some years making as many as five

11   to six trips a single year to China.

12                   As Stephen mentioned, I'm living in

13   Zachary.  My husband and I celebrated our 25th

14   anniversary this last summer.  I have a son at the

15   University of Kentucky, and that picture is when he did

16   a study abroad to South Africa last summer.  And my

17   daughter just started at Zachary High in January.  So

18   that's just a little bit about me.

19                   A lot of folks want to know why did you

20   leave Georgia?  Why did you leave Georgia?  Why did you

21   come to Louisiana?  Several things were appealing, and

22   I'll be honest, it was a very hard decision for me to

23   make to leave because I really loved what I did.  I

24   loved the people I worked with, but this gives me a

25   chance to implement lessons from some 30 years of
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 1   successes and failures, a chance to do that -- a chance

 2   to mentor staff.  Also, when I looked at the Master

 3   Plan -- and I'll be honest, it was further in the

 4   interview process before I looked at the plan because I

 5   kept saying, "I'm a competitor.  Don't show me the plan

 6   quite yet.  Let's make sure we're a little more serious

 7   before I take that responsibility and put my eyes on

 8   there."  But I was very, very impressed that the plan

 9   was there and the plan was focused.  You go up and down

10   the halls at LED at anytime, people can recite page

11   numbers of that plan.  I mean, that's something that

12   everybody is speaking from.  The vision, the leadership.

13   When I met Stephen Moret, Steven Grissom, I was very,

14   very impressed.  I said these are folks that I really

15   want to work for, but since I've come on board, I found

16   that the whole team is that way with the folks that they

17   keep hiring in with lots of prospects and leads and

18   there's a big drive in determination.

19                   Stephen talked about this greatly

20   improved quality of life.  I didn't realize I was not

21   happy in Georgia until I sat back and they had asked me

22   about my commute, and I realized, "Oh, my gosh.  This

23   really has not been fun.  An hour and a half one way is

24   not normal to get to work."  So I'm living just a tiny

25   bit shorter in than I did in Atlanta, but significantly,
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 1   19 miles in 25 minutes is pretty good.  That's like I'm

 2   not white-knuckled when I get to work.  It's very, very

 3   nice.  Some of the friendliest people, very

 4   family-oriented society.  One of the things that I have

 5   on my office when you come see me is a white board.

 6   Everybody has come in and said, "You must do this."

 7   "You must do that."  We're calling that my Cajun

 8   Certification.  So we are working on Cajun Certification

 9   with the food, with getting out and getting some of the

10   opportunities.  So that's just a little bit about me.

11                   This is our team.  The team is

12   absolutely phenomenal.  When I interviewed, I was told,

13   "You have a great team.  These folks are phenomenal."

14   And I have to especially thank Anthony of the folks up

15   there because he has been very, very influential with

16   helping with my in-boarding process and helping bring me

17   up to speed with a lot of knowledge, institutional

18   knowledge, and just he's done a great job.  And I'm

19   excited to work with the entire team here of

20   International Commerce.

21                   So that is a quick update, Mr. Chairman,

22   of who I am and a little bit about the experience that I

23   bring to the table.

24               MR. RUSOVICH:

25                   Thank you very, very much.
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 1                   Any questions?

 2               (No response.)

 3               SECRETARY MORET:

 4                   I forgot one important thing.  It's sort

 5   of bittersweet.  We lost Paul Sawyer to Garret Graves,

 6   our new Congressman, to take position in Washington, DC.

 7   Paul asked me maybe six months ago, he said, "I want to

 8   take a week off annual leave, vacation, but I want you

 9   to know, I'm going to be helping Garret Graves."  I

10   said, "Well, Paul, should I be started to look for your

11   successor, because, you know, if Garret wins, I'm going

12   to feel bad that I voted for him if he doesn't ask you

13   to leave this job."  And sure enough, he ends up getting

14   it.  We hate to lose Paul.  He did such a wonderful job

15   with our military affairs, with several issues.

16   Obviously he did such a good job, we can't have one

17   person to replace him, so we're splitting the duties up,

18   and I just want to share, we have promoted Mandi

19   Mitchell, who I think is with us.  I think most of y'all

20   have met Mandi.  Mandi has been our Director of

21   Governmental Affairs for several years.  She's basically

22   going to wear two hats now.  One job, but two job's

23   worth of effort.  She's going to be the Director of

24   Governmental Affairs in Federal Programs, and that will

25   include our congressional delegation, but also
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 1   importantly for our port relations and port investors as

 2   well.  She's already worked with many of you before.  I

 3   think you know her well, but I wanted to make that

 4   introduction.  We know she's going to do a wonderful job

 5   in that role.  She had an existing role at LED.

 6                   And just for those of you who have a

 7   military interest, the military affairs are going to be

 8   transferred over to Don Pierson, who's our Senior

 9   Director of Business Development.  He's got a lot of

10   experience with the military aspect.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Secretary.

13                   Okay.  Well, Kathe, back over to you on

14   the OIC update.  Good things happening there, so why

15   don't you take us through that.

16               MS. FALLS:

17                   What we wanted to do is just tell you a

18   little bit about what the entire office of International

19   Commerce has been doing the last three months or so, so

20   October, November, December, a snapshot, and we're going

21   to tell you a little bit about the results of the

22   international reps we have.

23                   But let me just start with one of things

24   we've done is take a look at resources.  When you come

25   on and take a look at the types of tools we have,
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 1   analyze that, and when I was doing the interview

 2   process, I asked specifically about certain databases

 3   and certain resources that were there that LED did not

 4   have, but they committed to me that if I came on board,

 5   we would be able to get those resources.  Those

 6   resources now are on board.  Anthony, in a few minutes,

 7   is going to take us through a little bit of a case study

 8   of how we're using those resources to do a little bit

 9   better job, more in-depth job.  Let me put a disclaimer

10   on that.  These are private sector resources.  These are

11   ones that we pay a subscription fee for.  We're not

12   allowed to give our name and passwords.  We would be in

13   violation of our software agreement in using that, but

14   we wanted to show you a little bit about the tools so

15   you'll know that we've got some new opportunities to

16   provide more in-depth information.

17                   The other thing that we have done, when

18   I came on board, is take a look at Louisiana's

19   international snapshot, where are we on trade, where are

20   we with investments, where we need a consult for, what

21   does that snapshot look like so I've got an idea of the

22   baseline.  So that snapshot has been done.  One of the

23   things that I discovered is that our existing database

24   of current FDI projects located in the state are not as

25   comprehensive as we would like for it to be.  So Anthony
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 1   has accepted the challenge to work with an intern to

 2   enhance that database so that we've got a better idea of

 3   who's out there, where they're located, what types of

 4   facilities they are.  So that will be a good source for

 5   us for additional leads in the future.

 6                   Additionally, we have William Marshall.

 7   William is working on a document that I call -- he made

 8   it.  I call it connections.  He calls it links, but a

 9   document that will tell us Louisiana-specific ties with

10   various countries.  That information is good to get at a

11   national level, even get a national level and get an

12   extra and get in a little bit more digging so that when

13   we're going into those countries, we can talk

14   specifically about all of the different resources that

15   Louisiana has.  We're going through that with each of

16   our target markets and will expand that out to just a

17   few other markets.  We will not have that for close to

18   200 countries by any means, but that will help us as we

19   take the Louisiana message forward.  In some countries

20   and cultures, it's easier to say, "You're not going to

21   be first," if we can take a closer look at the existing

22   investments we have, the protocol ties, the research

23   ties, transportation ties, et cetera.

24                   On the international reps, we've gone

25   through and looked at that bio, performance measures,
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 1   results of those.  I'll show you that in a second.

 2   Anthony has worked with four different project

 3   conversations and managed just to make sure that the

 4   communication is there between international reps and

 5   the project managers.  He's been very instrumental in

 6   that over the last three months.  While monitoring these

 7   numbers, we have made a replacement to the South Korea

 8   rep, so Anthony brought aboard somebody new.  William

 9   Marshall has worked on his on-boarding process for South

10   Korea.  Also, we looked at the Master Plan and we saw

11   Canada.  We realized that Canada does not have a

12   contractor, so Anthony has agreed to take over going

13   deeper into the Canadian market so we can take a look

14   proactively there.  We discovered that on the Mexico

15   front, that we needed to refine the performance measures

16   for the Mexico rep, so Bill Fourche has volunteered to

17   help us manage that a little bit more in depth.

18                   So what we have done is slightly realign

19   staff responsibility so that the different OIC staff

20   members are going deep with two of the different

21   countries so that we can have somebody on board to help

22   manage the projects.  As opposed to one person going

23   shallow, we've got deep.

24                   Where are we now?  So currently with the

25   activity, not all activity is international for the
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 1   whole agency, but what has happened with the

 2   international commerce side, we've got 512 leads that

 3   have happened.  A lot of these are qualified companies

 4   that Louisiana has targeted to say, "Let's go out and

 5   give them the targeted message."  That has resulted in

 6   67 accounts.  An "account" meaning a company that the

 7   decisionmaker is located in the another country and they

 8   have said, "Yes, I'm interested in hearing the Louisiana

 9   message."  All right?  From those accounts, we have, in

10   the last six months, gone to six projects that Louisiana

11   is actively competing for.  Sometimes it's other states;

12   sometimes other states plus another country, but

13   Louisiana is in the ball game with six.  So in a

14   six-month process, these international reps have gone

15   from leads to accounts to converted.  So it's a very

16   good, good first start for the international reps that

17   are going on.

18                   This is a snapshot of much more detailed

19   information that is being measured internally so that we

20   can monitor and determine those conversion rates.

21               MR. RUSOVICH:

22                   If I could just jump in real quick and

23   re-clarify this from the Executive Committee just so

24   everyone will know, those numbers do not include a

25   significant amount of leads that LED and the Office of
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 1   International Commerce here were already working and are

 2   working very actively and seriously.  So that is --

 3   those projects up there are simply ones that the

 4   international offices, that they have identified.

 5   Sometimes with us; sometimes not with us.  And they're

 6   up and running on those specific leads, and we are

 7   managing the process.  It does not include all of what

 8   LED is about.

 9               MS. FALLS:

10                   And let me just say, there's a couple of

11   things on the pending side.  We still need to bring in

12   the UK rep and South Korea rep into Louisiana so that

13   they can get familiar with the State.  That will happen

14   in the next few months.  We're also internally

15   transferring that contract with somebody -- with a

16   person in India from one part of the agency into

17   international, so we will now start having the India

18   information on there as well.

19                   Also, part of the update is taking a

20   look at marketing activities, especially where the

21   international reps have been saying, "Hey, we need some

22   help in raising the profile of Louisiana."  So we're

23   looking at presentations on Louisiana, now getting those

24   into our target languages.  One of things on our list is

25   doing some video testimonials from existing companies
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 1   that are here, just two or three minutes saying why they

 2   love Louisiana, so that when our reps go out, they can

 3   say, "Here, take a look.  This is a great place to

 4   invest, and you're hearing that from the private sector,

 5   not just from the government."

 6                   We're looking at some country-specific

 7   marketing outreach opportunities.  Some of this will

 8   actually not cost us any money, such as some e-mails

 9   that will go out to celebrate various holidays.  For

10   example, Mike said something to Canadians to say, "On

11   Boxing Day, we're thinking of you."  Something that will

12   just be a little customized approach that will help set

13   Louisiana apart.  So lots going on on the market

14   activities as a highlight.

15                   On export assistance, we're wheeling out

16   the step program so that it ends with the federal fiscal

17   year, which is the 30th, except for the export

18   assistance programs that provide money for marketing

19   activities to various countries.  Bill has rounded that

20   out and rounded out the various reports that go into

21   that.

22                   We're still taking a look at what is

23   LED's role in export promotion within the agency,

24   especially with all of the great partner organizations

25   that are out there serving those.
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 1                   Personnel side, I've been busy looking

 2   at performance measures, a little realignment, job

 3   descriptions.  LBIC has been working on making sure the

 4   subcommittees have the tasks defined.  We're moving

 5   those processes ahead.  And William, a little bit later,

 6   is going to talk to you about the annual report.  We

 7   worked with or met with delegations from Nigeria,

 8   Norway, Belgium, Austria, China, Korea, Latin America

 9   all in the last three months, providing them with

10   information on Louisiana.  And then we've done several

11   things on special projects, one of which is automotive

12   related and adding that onto agency's team there.  And I

13   have to say, Anthony also got appointed to the Office of

14   International Investments Board to talk about best

15   practices.  So it's a great honor for Louisiana, and a

16   great honor for Anthony as well that he's able to

17   represent us on a national basis, so we're excited about

18   that.

19                   That is a very quick highlight of some

20   of the activities that we have going on at the Office of

21   International Commerce, and I'm hoping that you'll hear

22   that there's a lot more going on, not only just the

23   reps, but involved in several things in moving Louisiana

24   forward.

25               MR. RUSOVICH:
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 1                   And just two comments.  You will

 2   actually hear from the head of those international

 3   offices, the lead contractor, later in the meeting, so

 4   we actually tie him in, link him in.  I'm not sure.  We

 5   were discussing whether he was in London or Hong Kong,

 6   but wherever he is, he's going to log in or call in, I

 7   think, about 3:30 or so.  So we'll hear from him, and so

 8   you'll actually talk to him directly in terms of his

 9   activities.  And, also, the subcommittees that Kathe

10   referred to, we'll have a breakout session on the

11   subcommittees at 2:45 so the subcommittees can get to

12   work on their, you know, charges as well and work load,

13   and then that's where we would anticipate a lot of the

14   work will come in and a lot of results will come from,

15   the subcommittees.

16               MS. FALLS:

17                   Another thing we thought we would do is,

18   I mentioned those new tools we have, new resources, is

19   have Anthony walk us through how those tools will help

20   us out.

21                   Sorry, Anthony.  I hopefully gave you

22   enough time to give your presentation.

23               MR. BODIN:

24                   Thank you, Kathe, and welcome to LED.

25   It's always nice to see you.  Let me just start with
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 1   it's been an absolute pleasure working this last year

 2   and a half with John, the Secretary, with Steven Grissom

 3   and the entire International Commerce staff.  I know you

 4   know many of them, but William Marshall, Bill Fourche

 5   and Veronica are an absolute delight to work with.

 6   Their enthusiasm and dedication to this office is just a

 7   breath of fresh air, and also always very encouraging to

 8   work with these people.  So thank you for that.

 9                   Thank you for the Board, for your

10   patience and your support, particularly Greg Rusovich.

11   You've been just a great ally to have.  And I can tell

12   you, on behalf of all of our staff, we're so delighted

13   and excited to have Kathe Falls join our team.  It's

14   just so encouraging to see how we can leverage 20, 30

15   years of experience into making this office a

16   best-in-class office like we have all of the other

17   offices, so we're just thrilled about that.

18                   And Kathe didn't take long to have a

19   huge impact on our office by bringing these tools back

20   to the table, and I just want to give you a quick

21   overview of how we utilize these tools.  I want to give

22   you a behind-the-scenes look of how we look at these,

23   how we tried to convert them and how ultimately that

24   would lead to job creation for our state.

25                   And I thought I would show you, again,
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 1   the process along with that.  We look at recent

 2   performance, looking at the right lead that we want to

 3   target, we see the new development, we know how to

 4   approach the right person at that company.  We want to

 5   see at the process of interacting we're communicating

 6   the right information with the company.  And,

 7   ultimately, once we either pay a visit to this company

 8   or once they come here and do a site visit, we want to

 9   make sure that we follow that protocol.

10                   So in one sense, these four stages are

11   parallel to the lead, the account and the conversion.  I

12   thought I would give you a nice perspective of how we

13   bring these new resources to bear, and I thought I would

14   use a case study just to make it more tangible so we're

15   not just dealing with academic sense, but really in a

16   practical sense.

17                   So one resource we use is Economist

18   Intelligence Unit, a monthly global outlook.  Many of

19   you will be familiar with the Economist Magazine.  This

20   is the research arm that is behind that.  And on a

21   monthly basis, we will review those reports, see what

22   the current macroeconomic terms are in terms of fiscal,

23   monitoring policies and terms of political traction.

24   And what we'll derive from that is to see what the

25   environment is like for FDI trade.
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 1                   To give you an example, I've highlighted

 2   China.  We're all familiar that China's GDP growth has

 3   been sort of stagnant, only seven percent over the last

 4   couple of quarters.  What that means is that China is

 5   looking at other policies to grow their economy more

 6   sustainable.  A couple of the policies that they've

 7   implemented is how to focus on domestic consumption and

 8   a higher focus on making their companies more globally

 9   competitive.  The result of that is that they're pushing

10   companies to invest abroad.  They're pushing them to

11   compete globally, and in combination with that, you see

12   rising labor costs, rising energy costs in China and a

13   slowing inflation rate, which means that Chinese

14   products are getting more expensive globally and more

15   tied towards everyone.

16                   So to the ears of an economic developer

17   that's focused on FDI, that's just a magic combination.

18   This is very fertile soil where companies will mature

19   from being exported to be a global investor and to serve

20   their markets locally.

21                   So we now have the environment, thanks

22   to the Economist Intelligence Unit, to see which market

23   we should focus, what the talking points are supposed to

24   be.

25                   Of course, we want to look at what the
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 1   exact companies are that we want to target, and this is

 2   where we use the PIERS database.  Many of you in the

 3   maritime industry are familiar with this resource.  This

 4   is a good look on the global supply chain of companies

 5   all throughout the world.  There are multitudes of ways

 6   we can utilize them.  In this case example, I want to

 7   look at Chinese exporters that are either moving their

 8   goods through Louisiana ports or they're moving their

 9   goods to the ultimate customer that would be based in

10   Louisiana.  The idea being, if they have customers in

11   Louisiana or if they're already shipping product through

12   Louisiana, why not move that facility to the stores in

13   Louisiana, therefore, protecting them from currency

14   fluctuation, it could enable them to take advantage of

15   the competitive wage rates and competitive energy costs.

16                   That's on the PIERS.  So let's say we're

17   looking at Wuhan Iron & Steel -- and I should mention,

18   this is not a company we're currently talking to.  We're

19   just using this company as an example.  But Wuhan would

20   come out of this result, they're shipping product

21   through Louisiana ports, in particular, they're shipping

22   materials for glass furnaces and steel.  So once we

23   found the company, I want to see what would qualify

24   them.  I want to see that they have the right financial

25   wherewithal to do the investment, that there aren't any
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 1   other issues related to that company.  If that is the

 2   case, I can then dispatch the Chinese team on the ground

 3   and say, "Go hunt down the right person at that company

 4   and engage them in conversation, present them the

 5   Louisiana value proposition."  Once they have done that,

 6   we'll receive that notice from the Chinese team, and we

 7   want to engage them in active conversation.  An active

 8   conversation to us does not necessarily turn into a

 9   project.  It's when a company understands our value

10   proposition and wants to know more.  They want to know

11   who is located in Louisiana and what products are coming

12   through our ports.  Hopefully we can demonstrate that

13   there's enough feedstock for that project that they

14   could actually set up shop here.

15                   So in the case of Wuhan, they might look

16   at iron rod, how much iron rod is coming through the

17   ports of Louisiana.  What we can do is we can research

18   this, it's called GTIS.  We can look at not only the

19   four-digit HS code of the different products, we can go

20   into detail of what type of product, how much of it is

21   being shipped, not just in terms of value, but also in

22   terms of unit of whatever product, and we can see how we

23   fare in comparison to other states.  It's a powerful

24   message to say Louisiana is the number one state or the

25   number two state in receiving or exporting certain
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 1   products.  That resonates with the client and as many of

 2   you know, we're such a great export and import state

 3   that we want to leverage that asset.

 4                   So once we have that kind of information

 5   and communicate with them, they might also want to know,

 6   "Well, how is Louisiana's business climate?"  And the

 7   best proof of that is existing ones, of which we have

 8   many, but it's also the foreign companies that have

 9   already invested in Louisiana.  This new database is

10   UniWorld.  It does exactly that.  I can look through

11   either industry or a particular country what types of

12   foreign-owned companies have invested in Louisiana.  I

13   could also flip it around and say how many Louisiana

14   companies have invested in a particular country just to

15   demonstrate the amount of activity between the two

16   countries.  So Wuhan Iron & Steel, I can look at types

17   of companies that have invested in iron and steel -- for

18   example, that came out of Australia.  That's kind of a

19   testimonial that resonates with the company.  They can

20   see the competitors or follow iron and steel companies

21   that have invested in the state, so there must be

22   something to that.

23                   And let's say we've got them on the

24   hook, we've been able to maintain an active

25   conversation.  At one point, that company decides, "Yes,

0036

 1   we do want to look at investing in the United States.

 2   We have a couple of states in mind, so we will plan a

 3   site visit."  Site visits have a particular dimension to

 4   them when you have international guests coming.  It's

 5   not that our international guests have never traveled

 6   before and they don't know how to engage with us.

 7   That's not the case, but we do want to make sure that we

 8   follow that protocol, we know how to address them, we

 9   know how to pay attention to detail.  So if it's

10   Chinese, for example, we want to make sure that they see

11   the position, we want to make sure that everyone knows

12   who's engaged in the product that it's typical for the

13   Chinese to give an explanation of the company and expect

14   the reciprocal from us, be it a quick five-minute

15   introduction about the area.  Those kinds of details

16   will emerge out of these three resources that we will

17   use.

18               Kiss, Bow or Shake Hands, which, as the name

19   suggests, just gives you an idea of how to engage with

20   honor and respect and how to address people by the right

21   title should that culture emphasize title and honor.

22   And obviously protocol, just to give you an idea of what

23   the diplomatic protocols are.

24                   So these three resources, and I hope it

25   was clear through my example of Wuhan Iron & Steel, help
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 1   us in bringing a company from the research phase,

 2   looking at a lead, all of the way to a project success.

 3   Because what we don't want to do is them coming to

 4   Louisiana saying, "We have everything, but if you'd have

 5   just paid more attention to protocol."  I think these

 6   resources will help us do that.

 7                   Just a quick highlight of how we bring

 8   these resources to bear.  There are other databases that

 9   we use, but I think it was useful to bring these new

10   features to your attention.

11               MR. RUSOVICH:

12                   That's great.  Thank you, Anthony.

13                   Any questions or observations about the

14   tools that we have?  Seems like, you know, we've now

15   built our global offices through this infrastructure, we

16   have the tools that we're putting into place, we have

17   the team that's, you know, got strong leadership, a team

18   that's got strong capabilities out there to do the work.

19   So we thought it was important also to add the tools,

20   too.

21                   But any questions on the tools, on the

22   EIC update, observations, suggestions, recommendations?

23               (No response.)

24               MR. RUSOVICH:

25                   Okay.  Kathe, anything you wanted to
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 1   add?

 2               MS. FALLS:

 3                   No, sir.

 4               MR. RUSOVICH:

 5                   Great.  Thank you very much.

 6                   What we're going to now is really turn

 7   the meeting over to you as the subcommittees, so what

 8   we're going do before we do that is we'll have to go to

 9   adjournment of this particular meeting, and then we'll

10   have the subcommittees meet.

11                   Does everybody know what your

12   subcommittee assignments are?  Everybody's got their

13   subcommittee assignments?

14                   Okay.  Of course, we have Rick Ranson

15   that was elected at the last meeting in his task force

16   and subcommittee to share Project Governance.  We have

17   Brad Terral, who was elected to chair the Cargo

18   subcommittee, and, of course, we have the Financial

19   Committee that will be meeting shortly to designate its

20   chair because we didn't have a quorum for the Finance &

21   Budget Committee at the last meeting.

22                   So, anyway, please, what I'm going to do

23   is I'll call for adjournment, and then we can have a

24   staff member lead -- because I know we've got different

25   rooms for each of those three subcommittees, so the
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 1   staff will see you, you know, and will talk to you

 2   about -- do we want to make an announcement before we

 3   adjourn?  Why don't we make an announcement and tell us

 4   where each one of those subcommittees is meeting.

 5                   So where will the Cargo Subcommittee be

 6   meeting?

 7               MS. FALLS:

 8                   Cargo gets to stay here.

 9               MR. RUSOVICH:

10                   Okay.  So Cargo's here, Brad, so you

11   don't have far to go, so please stay in this room.

12                   And the Project Governance Committee?

13               MS. FALLS:

14                   Mississippi River Room on the first

15   floor.

16               MR. RUSOVICH:

17                   And then Budget & Finance Committee?

18               MS. FALLS:

19                   Spanish Town Room, first floor.  And

20   Bill can lead you to the Budget & Finance, and Anthony

21   to Project Governance.

22               MR. RUSOVICH:

23                   Okay.  Sounds great.

24                   All right.  So I'm going to ask

25   everybody, if we could, we're running a little behind on
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 1   time, so we had put those for 2:45 to 3:1, so maybe we

 2   could all come back at about -- we're just going to have

 3   to make up the time elsewhere, but maybe at least we

 4   want to give you a good 25 minutes, so maybe you could

 5   come back at about 3:20, 3:25.  We can try to get close

 6   to staying on schedule; right?

 7                   So can I call for a motion for

 8   adjournment?

 9               MR. SANDERS:

10                   So moved.

11               MS. FALLS:

12                   Second.

13               MR. RUSOVICH:

14                   All in favor of adjournment?

15               (Several members respond "aye".)

16               MR. RUSOVICH:

17                   Any objection?

18               (No response.)

19               MR. RUSOVICH:

20                   Okay.  We're adjourned.

21               (Whereupon the meeting has adjourned for the

22               Subcommittee Breakout Session and will

23               reconvene thereafter.)

24               MR. RUSOVICH:

25                   I'm going to go ahead and call the
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 1   continuation of the meeting to order, and I'm going to

 2   ask Veronica to do the rollcall.

 3               MS. MACK:

 4                   Yes, sir, Mr. Chairman.

 5                   Pam Breaux.

 6               MS. BREAUX:

 7                   Here.

 8               MS. MACK:

 9                   Joel Chaisson.

10               (No response.)

11               MS. MACK:

12                   Chett Chiasson.

13               (No response.)

14               MS. MACK:

15                   John F. Fay, Jr.

16               (No response.)

17               MS. MACK:

18                   Dan Feibus.

19               (No response.)

20               MS. MACK:

21                   Marion Fox.

22               (No response.)

23               MS. MACK:

24                   Jay Hardman.

25               MR. HARDMAN:
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 1                   Here.

 2               MS. MACK:

 3                   Dominik Knoll.

 4               (No response.)

 5               MS. MACK:

 6                   Gary LaGrange.

 7               MR. LAGRANGE:

 8                   Here.

 9               MS. MACK:

10                   Sherri LeBas.

11               MS. LEBAS:

12                   Here.

13               MS. MACK:

14                   John A. Manno, Jr.

15               (No response.)

16               MS. MACK:

17                   Felicia Manual.

18               MS. MANUAL:

19                   Here.

20               MS. MACK:

21                   Stephen Moret.

22               (No response.)

23               MS. MACK:

24                   Richard Ranson.

25               MR. RANSON:
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 1                   Here.

 2               MS. MACK:

 3                   Randy Robb.

 4               MR. ROBB:

 5                   Here.

 6               MS. MACK:

 7                   Gregory Rusovich.

 8               MR. RUSOVICH:

 9                   Here.

10               MS. MACK:

11                   Walter Sanchez.

12               (No response.)

13               MS. MACK:

14                   Don Sanders.

15               MR. SANDERS:

16                   Here.

17               MS. MACK:

18                   Sandy Sanders.

19               MR. SANDERS:

20                   Here.

21               MS. MACK:

22                   Robert Scafidel.

23               MR. SCAFIDEL:

24                   Here.

25               MS. MACK:
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 1                   Mike Strain.

 2               (No response.)

 3               MS. MACK:

 4                   Mike Tarantino.

 5               MR. TARANTINO:

 6                   Here.

 7               MS. MACK:

 8                   Brad Terral.

 9               MR. TERRAL:

10                   Here.

11               MS. MACK:

12                   Mr. Chairman, we have quorum.

13               MR. RUSOVICH:

14                   Thank you, Veronica.  Thank you very

15   much.

16                   Okay.  Why don't we move right into the

17   subcommittee recommendations to the Board, spend a few

18   minutes on each one of those.

19                   So, Brad, would you like to lead off on

20   the Cargo Subcommittee?  I know that you're keeping

21   that, and if you want to give us some thoughts at this

22   point to the Board members, we would appreciate it.

23               MR. TERRAL:

24                   We talked and we came up with a list of

25   interview questions from these major six ports.  In
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 1   addition, we have a question of whether or not the

 2   shallow water ports and the airports ought to be

 3   included, and that's really going to take Kathe going

 4   back and looking at the bill itself and the Master Plan

 5   and see if we can somehow include those, or at least

 6   that language in our purpose to include it in some way.

 7                   We divided up the tasks of going and

 8   talking to each one of those ports amongst the Cargo

 9   Task Force Subcommittee members with the goal of

10   creating sort of a combined document when we're done --

11   Jonathan's going to help us with that -- and

12   establishing a flow of communication from those ports to

13   OIC.  We also included the Ports of Louisiana

14   Association, PAL, and there's another one -- what was

15   it?

16               MR. TARANTINO:

17                   I recommended the Ports Association of

18   Louisiana and the Coastal Ports Authority.

19               MR. TERRAL:

20                   And we're going to go and we're going to

21   solicit some of the same answers to some of the same

22   questions.

23                   So with that, the hope is to compile

24   that information and identify opportunities, present

25   these opportunities back to our contacts with these
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 1   various ports an associations.

 2               MR. RUSOVICH:

 3                   Okay.  That's great.  And those

 4   opportunities, they would be sort of along the lines of

 5   which sectors and which geographic areas globally would

 6   be really focused on where the strengths are primarily;

 7   is that what you're thinking?

 8               MR. TERRAL:

 9                   Agreed.  And there was also another

10   motion to look at the recent opportunity of, perhaps,

11   Cuba, maybe opening with the Panama Canal as well, so

12   we're going to rely on Kathe and our use of that

13   database to help identify some of these opportunities

14   for FDI.

15               MR. RUSOVICH:

16                   Okay.  That's great.

17                   Any questions or suggestions for Brad

18   and his team?

19               (No response.)

20               MR. RUSOVICH:

21                   Okay.  Thanks for the work of that

22   subcommittee.  That's great.  Thank you very much.

23                   Rick, would you like to talk about

24   Contract Governance?

25               MR. RANSON:
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 1                   Yes, sir.

 2                   We briefly reviewed the proposed project

 3   evaluation process and looked at the requirements in

 4   terms of what the legislation says.  One of the things

 5   that we're going to have to determine is the ROI of

 6   those projects, because it's something that the

 7   applicant would be responsible for unlike port priority

 8   programs.  So LED is going to get us a list of

 9   consultants that deal with the Department of

10   Administration to get approved so that we can have some

11   consistency there.  We decided we are going to review

12   these processes, come up with a draft application form.

13   We have to have a place to start.  And revise that

14   application form until it meets all of the criteria in

15   the program, and then we're ready to present it to the

16   full committee.

17                   The other thing that, if it was

18   permissible -- and this is a question, we don't know if

19   we can just do this in a couple of meetings, so we would

20   like to have subcommittee meetings, full subcommittee

21   meetings when needed, so we may not coincide with the

22   date of the full board.  We've just got a lot of work to

23   do.

24               MR. RUSOVICH:

25                   I appreciate that very much, and I
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 1   believe -- well, we discussed this sort of at the

 2   Executive Committee, and we encourage those subcommittee

 3   meetings.  I think on the Public Meetings laws, that my

 4   understanding is that they need to be in-person

 5   meetings.

 6               MR. RANSON:

 7                   Yes, they well.

 8               MR. RUSOVICH:

 9                   They will?  So I think in that case, no

10   problem at all.  We fully encourage those.

11               MR. RANSON:

12                   We would have to give the normal public

13   notice and everything else; right?  We can work with you

14   in doing that?

15               MR. RUSOVICH:

16                   Yes.  But, I mean, if they're one-on-one

17   calls that are had because of other specific reasons,

18   fine, but I think as far as if there's going to be a

19   public discussion that ranges around that subcommittee,

20   we clearly will do things within the public law, and I

21   think that would call for a public meeting, so, yes that

22   would be great.

23               MR. RANSON:

24                   Okay.

25               MR. RUSOVICH:
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 1                   Thank you.

 2                   Any questions or observations for Rick

 3   and his group?

 4               (No response.)

 5               MR. RUSOVICH:

 6                   Okay.  Thanks for that effort.

 7                   Now, I understand that the Budget &

 8   Finance Committee met and elected a chairman, Don

 9   Sanders, so congratulations.

10               MR. SANDERS:

11                   Thank you.

12               MR. RUSOVICH:

13                   We will hear from that committee as

14   well, so, Don, do you want to report on the Budget &

15   Finance subcommittee?

16               MR. SANDERS:

17                   Here again, I'm honored to accept the

18   role.

19                   You know, the timing and everybody is

20   saying is on budgets.  That's the title of this group;

21   right?  However, when we spoke, what we believe is, we

22   can get the results, then obviously -- and provide the

23   deliverables, we'll get money inside of here.  Bill

24   Fourche presented some opportunities for us to be able

25   to get the money.  First thing we need is the projects

0050

 1   to be prioritized and to raise funds for them.  And

 2   there's a lot of ways we can raise funds.  The general

 3   fund revenue is debt line financing.  That's easy.  The

 4   federal funding is of particular interest.  I think

 5   there is some money there to help, you know, taxpayers

 6   in the State of Louisiana and potential businesses

 7   coming in here, municipal funding, user fees, long-term

 8   funds and public/private partnerships.  I do believe

 9   there is some great opportunity for us there, just need

10   to understand what the rules are on that subject.

11                   So we prioritized.  We did define some

12   responsibilities.  We did some brainstorming on funding,

13   and we, too, are going to need to have some additional

14   meetings and need to understand what those rules are.

15   Okay.  We're not really managing money today, so I might

16   ask the chairman to confirm that it does have to be open

17   forum.  That makes it a little more difficult for some

18   than electronically.

19                   And with that, we look forward to moving

20   forward.

21               MR. RUSOVICH:

22                   Okay.  That's great.  Well,

23   congratulations, and any questions you have about sort

24   of public meetings an how you and your team want to have

25   those meetings and how you prefer, just please run it
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 1   back through Kathe and Anthony and that team and they'll

 2   help, they'll help you coordinate meetings and they'll

 3   do whatever is required.  And that's -- you know, your

 4   right arm are those guys and Kathe.  So anything you

 5   need, please let them know and they'll support you with

 6   anything, and, of course, I'm always there for you as

 7   well.  So thank you very much.  And if you-all obviously

 8   keep me posted on your meetings, I will do everything

 9   possible to attend those meetings as well.

10               MR. SANDERS:

11                   The other thing we are trying to

12   establish is what is the annual budget for LBIC; right?

13   Of course, under the direction of Kathe and LED, which

14   is probably just how we look at having some established

15   amount of money, people to understand budgets and money.

16   That would be our purpose.

17               MR. RUSOVICH:

18                   That sounds great, Don.  Thank you very

19   much.  Off too a running start.

20                   Any other questions or observations for

21   Don and his Budget & Finance team?

22               (No response.)

23               MR. RUSOVICH:

24                   All right.  Thanks.

25                   As we mentioned earlier, the Executive
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 1   Committee met and we, you know, were talking about the

 2   subcommittees and the charge of each subcommittees, and

 3   that data was, of course, given to each one of you

 4   before your meetings as well as talking about the global

 5   offices.  So good Executive Committee meeting, and we'll

 6   continue to report out on those.  Much of the Executive

 7   Committee today meeting really, in many ways, mirrors

 8   this meeting.  You know, we just really spoke about what

 9   we're going to accomplish in this Board meeting and

10   became a preview to the Executive Committee.

11                   Let's see.  Well, do we want to move

12   right along?  We've got Henry Loewendahl, as you see up

13   on the -- the Chief Representative for our global teams,

14   and I think he's going to join us.  So, Kathe, do y'all

15   want to talk about Henry, and then we'll do a quick five

16   or 10-minute presentation from Henry so that everybody

17   can see how our international office is doing.

18               MR. MARSHALL:

19                   Hello, Henry.  We've got the entire LBIC

20   Board here and Kathe here to introduce you as well.

21               MS. FALLS:

22                   Just real quick, what we're going to say

23   is, one of things we thought we'd start doing at the

24   Board meetings is, when possible, bring in one of the

25   international representatives per meeting just to talk
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 1   about trends and updates.  As you know, it's public

 2   meetings, and economic development is highly

 3   competitive, so we're really just here to talk about

 4   overall what you see, and it seemed like the best person

 5   to kick us off is Henry.  Henry is our primary contact

 6   or is the contact at WAVETEQ and the five contractors

 7   that fall underneath what Henry has done.  He's got 20

 8   years of experience in FDI, so we're very interested in

 9   hearing from him today.

10                   Just a quick summary of what you see,

11   Henry, in FDI trends.

12               MR. LOEWENDAHL.

13                   Okay.  Can you hear me okay?

14               MS. FALLS:

15                   Yes, very well.

16               MR. RUSOVICH:

17                   We can hear you perfectly, Henry.

18               MR. LOEWENDAHL:

19                   Excellent.  Well, good afternoon,

20   everyone, and thanks very much for inviting me to

21   present to you today and say a few words, as Kathe just

22   said, about what we're seeing in the market in terms of

23   FDI trends and opportunities, and also just to give you

24   a little bit of maybe feedback on some of the comments

25   companies are making to us when we introduce Louisiana
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 1   and ourselves as representatives.  So if that's okay

 2   with you, I'll just kind of go straight ahead.

 3               MS. FALLS:

 4                   Perfect.

 5               MR. RUSOVICH:

 6                   Please proceed.

 7               MR. LOEWENDAHL:

 8                   Thank you.

 9                   So first of all, just to get a bit of

10   FDI trends analysis, so looking at 2014 and looking just

11   at greenfield foreign investment, direct foreign

12   investment, which directly created new jobs and assets

13   in the economy, actually, according to the data we have

14   from the International Times, it was a record year for

15   greenfield FDI into the United States with 1,500 FDI

16   projects with $50-billion of greenfield investment, over

17   150,000 new jobs.  So that's obviously very positive for

18   the FDI to have increased a lot last year.

19                   Looking at what's been the main drive

20   that is behind that, so we look at the different

21   industries for foreign investment in the United States

22   last year, we saw a major growth of FDI in the software

23   sector, industrial machinery, automotive, assembly,

24   financial services, aerospace, also in hotels and real

25   estate sectors.  And overall, software and IT
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 1   surprisingly was the largest job creator, and from the

 2   news alerts we get from LED, which are really useful for

 3   myself and our team, we're seeing some big software

 4   projects landing in Louisiana, which is great news.

 5                   And just to drill down a -- actually,

 6   it's interesting because, for example, the automotive

 7   sector is, you know, a sector, of course, we would love

 8   to get automotive companies to invest in Louisiana.

 9   We're starting a campaign in China, looking at the top

10   50 automotive companies just to see what their plans are

11   for the US and to see if we can position Louisiana.

12   But, actually, the number of jobs created by foreign

13   investment increased 100 percent last year, which is

14   what we may expect given the directive of the automotive

15   sector in the past, and all of that was expansions of

16   existing operations.  There was not a single new

17   automotive manufacturing plant, which retract, at least

18   for the financial plans in the US.  So that kind of, you

19   know, was interesting.

20                   We looked at some other sectors, for

21   example, last year, the number of renewal energy

22   projects in the US reached an eight-year low, and that's

23   something else which we might expect with the decline in

24   oil prices and drawback on some of the incentives.  You

25   know, it's interesting because we discussed that in our

0056

 1   contract with LED, and it was decided that they

 2   shouldn't be a key target considering what's happening

 3   in the market.  So that's proving to be a pretty good

 4   decision given what happened last year.

 5                   And just quickly looking at markets, the

 6   fastest growth of FDI into the US was China.  China is

 7   ranked Number 6 in FDI projects coming to the US last

 8   year and Number 1 in job creation the first time ever,

 9   which was pretty amazing.  Though a lot of job creation

10   was more in a real estate sector where there's some

11   really large Chinese investments taking place.

12                   Australia, as well, was also one of the

13   fastest growing countries with FDI into the US, actually

14   with the 7th highest number of FDI projects.  I know

15   these are quite small, but in terms of the number of

16   companies that -- you know, into the market, which is

17   overt and very far away as well.  Interestingly, all of

18   the top five markets, which more or less have been the

19   same for many years, UK, Germany, Japan and France, also

20   declined in project numbers and jobs coming into the US,

21   except for Germany, which had an increase in jobs, but

22   that was maybe an expansion of existing investments.

23                   Just to mention, we also have Korea, and

24   Korea was the 9th largest job creator in the US last

25   year, so still a very, very broad market.
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 1                   And, also, Austria, when looking at

 2   Austria, they've also had a very strong growth in the

 3   number of FDI projects in the US in terms of new

 4   investments taking place.

 5                   So I think in terms of looking at last

 6   year, we're really focusing on the right markets in

 7   terms of our contract with you.

 8                   Just quickly going into our expectations

 9   in 2015, looking at sort of the macro trends that we

10   have, there's probably been a faster change in the US

11   macro environment than we've seen for many years, and

12   that's going to have an impact on -- I guess the number

13   one change is that precipitous decline in oil prices.

14   We're down 50 percent or more in 300 years, and you know

15   much better than me.  So that's, you know, going to have

16   for sure an impact on energy investments taking place.

17   We expect to see a decline.  There was a decline a

18   little bit in 2014.  We expect there's going to be a

19   sharp decline in 2015, and then on your industry which

20   has high industry use, like chemicals, heavy

21   manufacturing.  That's also going to be very attractive,

22   you know, having much lower energy prices and will

23   continue to increase the interest in US.

24                   On the other hand, we have the

25   appreciation of the US dollar very, very rapid.  Many of
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 1   you know of the slumping Euro, also, again, and, you

 2   know, which in the US is a much higher-priced currency.

 3   And that's more likely to have a negative impact on FDI

 4   for export-driven companies, because you can expert

 5   better maybe from Germany or Japan, compared to

 6   relocating production in the US, and that may hold back

 7   some decisions because of the exchange rates.

 8                   On the positive side, the US is growing

 9   far faster than any other major-developed economy and

10   far faster than Europe or Japan.  Japan is in decline

11   again, recession again now, and some European countries

12   are more or less with zero growth, the major ones.  So,

13   you know, that makes the US very, very attractive, as

14   really any major growing markets, apart from China, in

15   the world.  So we think that's going to really encourage

16   the market-seeking investments and all related

17   investments around market-seeking investments.

18                   So there's quite a few trends taking

19   place in the macro economy.  Some have a negative

20   impact; some have a positive, and we'll see how that

21   plays out with our strategy.

22                   And just to let you know, I mean, the

23   latest data we have in January did show kind of a sharp

24   decline in FDI in the US compared to any month last

25   year.  To me, that really gives me the indication that
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 1   the FDI market may become more challenging in 2015.

 2               Just very quickly, in terms of some of the

 3   feedback we're getting from companies we've been

 4   engaging with and across all of the markets, I guess the

 5   general comment across the country is probably, as you

 6   may expect, is that in the auto industry, and in some

 7   countries, the chemical industry, Louisiana generally is

 8   not seen as an FDI location, so it has a weak awareness

 9   amongst investors as an FDI location.  So when we're

10   approaching companies, you know, it normally is the

11   first time that they've been made aware of what

12   Louisiana has to offer.  When we do make them aware of

13   the advantages, then they do become quite interested.

14   So I think Louisiana probably has a great opportunity to

15   increase it's market share of FDI into the US because,

16   relative to the strong environments to foreign

17   investors, it's less well-known compared to other

18   locations.  And across the other countries, of course,

19   there's very tough competition.  Anything auto related

20   for sure, especially in China and Japan, they're looking

21   at Texas.  We're seing that more in Texas, and so we're

22   really in a bad position against Texas.

23                   As we said, 2015 is going to be a very

24   challenging year for the oil, the oil sector, and

25   really -- anyway, and then we're looking at the
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 1   automotive, industrial sectors, the Midwest.  And the

 2   German companies, the Midwest and southern states, has a

 3   very strong, a very strong grand awareness to German

 4   countries.  They're able to advance, they've been doing

 5   business with them a very long time and they know them

 6   very well, so that definitely brings a lot of

 7   competition to these markets, which we have to

 8   differentiate Louisiana against.

 9                   And then with the Chinese companies,

10   they really think of -- really just the three locations

11   in the US, because they're relatively -- they think of

12   Texas for energy, they think of Silicon Valley for IT

13   and they think of Detroit for automotive and industrial.

14   From our experience so far, they really are, if anything

15   else, any other sector, they don't know where to invest,

16   and the competition of other southern states seems less

17   intense than it is, let's say, for German or Japanese

18   companies or Korean companies, which has a long track

19   record of investing in the southern states, which is a

20   good thing that we can be really based on in the

21   competition.

22                   So, I mean, that's really, you know, the

23   feedback we're getting.  We're not really getting any

24   negative feedback, which is good.  And we have gotten

25   some positive feedback from companies in Louisiana, and
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 1   that increases the advantages, and they all say it is

 2   quite positive feedback, really gaining the interest of

 3   companies.  So, again, that probably is a bit of

 4   feedback.

 5                   The other thing we just found is that,

 6   generally, we like to do direct business development,

 7   vis-a-vis, you know, face to face with the investors and

 8   have meetings with them, and that's kind of the approach

 9   that we've -- especially in Asia.  But we have found in

10   Germany and the UK, because of a lack of awareness of

11   the FDI opportunities in Louisiana, going into

12   networking forums has proved really, really effective in

13   terms of identifying prospects.  That's just really just

14   because there is a lack of awareness, so if there's

15   events of networking or networking forums, we can reach

16   out to a high number of companies with only one goal.

17   So that's something we weren't necessarily expecting,

18   but has proved to be an effective source of

19   regeneration, so I think we're going to plan to expand

20   that in 2015.

21               MR. RUSOVICH:

22                   Okay.  That was very good, succinct,

23   comprehensive, I think, summary of the global markets,

24   and your efforts in those markets.

25                   Board members, any thoughts or
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 1   recommendations or analysis of Henry's presentation?

 2               MR. LAGRANGE:

 3                   Henry, I have a question.  Gary

 4   LaGrange, Port of New Orleans.

 5                   You said that 2015 could be a

 6   challenging year, perhaps, in terms of foreign direct

 7   investment?  Did I hear that correctly?

 8               MR. LOEWENDAHL:

 9                   Yes.  That's correct, yes.

10               MR. RUSOVICH:

11                   One thing, Henry, just to elaborate on,

12   I think you made the -- I followed carefully your

13   comments on energy, and I think you were spot on.  I

14   just want to reiterate that the energy sector is

15   certainly taking a significant hit, but it's really oil

16   and gas, and really where Louisiana, I think, has

17   excelled is primarily in the petrochemical and chemical

18   sectors in terms of major investments coming in.  So I

19   think from -- and we've done some analysis, that's

20   either a neutral or slight win because, of course, as

21   you said, those sectors really rely -- you know, the

22   feedstock is oil, and if that price goes down, that can

23   only, in many ways, help those potential investments, so

24   I wouldn't get too discouraged on the downstream side.

25   Certainly the upstream side is challenging, but the
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 1   downstream side, I think, is still promising.  Do you

 2   agree?

 3               MR. LOEWENDAHL:

 4                   Yes.  I mean, that definitely -- we've

 5   got a really strong, positive response on some chemical

 6   companies in all of the countries, and that's definitely

 7   going to be a key pillar of the activities of that

 8   sector.

 9                   And regarding energy, I think we may

10   find Chinese companies getting more and more interested

11   as the kind of evaluation of the companies in our sector

12   goes down, but I guess that's going to be a joint

13   venture, and any opportunities, which is very high, from

14   Chinese and Japanese -- of Chinese companies when

15   they're expanding overseas, so, you know, it may

16   accelerate some of their decisions of they're going to

17   apply NAVs with energy-producing companies and the lower

18   cost.

19               MR. RUSOVICH:

20                   Great point.

21                   Other Board members, questions,

22   observations?

23               MR. SANDERS:

24                   The only thing -- Henry, this is Rick

25   Ranson from Central Louisiana.

0064

 1                   We've actually got a lot of interest

 2   from Europe, particularly Germany, in the wood pellet

 3   sector, so while petrochemicals right now may be taking

 4   a hit, the wood sector is doing -- German Pellets just

 5   built the world's largest pellet plant out there.  I

 6   know Drax is up there and there's some others.  So there

 7   may be some opportunities there.

 8               MR. LOEWENDAHL:

 9                   Yes.  That's a great point.  And,

10   actually, I just did something at our kind of business

11   plan or sales and marketing plan for 2015 for Germany,

12   and we've kind of said to focus on the chemicals,

13   engineering, and also to explore the wood pellet sector,

14   so, yes, we're planning on focusing more on that sector,

15   in fact, this year.

16               MR. RUSOVICH:

17                   That's great.

18                   Other Board members, observations,

19   thoughts?

20               MR. TARANTINO:

21                   Mike Tarantino, Iberia Industrial

22   Development.

23                   I'm curious account currency values and

24   about the strength of the dollar versus maybe some other

25   currencies that might position Louisiana as a good place
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 1   for investment and your thoughts on that.

 2               MR. LOEWENDAHL:

 3                   Well, the Swiss Frank is probably the

 4   most valuable currency in the world right now, and we

 5   are targeting Switzerland, so that may have a

 6   positive -- I mean, generally, you know, for example, we

 7   take certain places like Japan.  Japanese companies

 8   generally are very sensitive to exchange rate changes.

 9   So you see the Yen go up and down in value, it's a very

10   strong correlation with Japan investments overseas.  So

11   the Yen going down is like -- more expensive, and, also,

12   Japan is more competitive in exporting economy.  So in

13   the case of Japan, you know, we think it's like having a

14   negative impact on FDI into the US.  And the other

15   companies, you know, they may want to reduce that

16   currency exposure and all operations kept in their home

17   country.  They may want to actually expand operations

18   into the US so they can earn US dollars directly.  But

19   overall, I mean, the strong US dollar is likely to have

20   a -- generally would have a negative impact on FDI in

21   the US.

22                   I would say that that's -- especially

23   the Euro.  I mean, the Euro is the weakest major

24   currency right now.  The pound, the British pound is,

25   you know, doing okay.  I mean, it's gone down a bit
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 1   against the US dollar, but I'll say it's still pretty

 2   much at a normal level.  So I don't think it's going to

 3   have much impact on the UK investment in the US, but,

 4   really, I think Europe's own investment and Japanese

 5   investment will be impacted.

 6               MR. RUSOVICH:

 7                   Okay.  Other Board members, comments?

 8                   Yes, sir, Mr. Terral.

 9               MR. TERRAL:

10                   Henry, this is Brad Terral from North

11   Louisiana.

12                   As you talk to some of these

13   companies -- and you mentioned competition with Texas,

14   some midwest states, and you mentioned Washington --

15   what sort of incentives -- are they talking about

16   different incentives these states are offing to locate

17   there versus what we may have available.

18               MR. LOEWENDAHL:

19                   No, not really.  It's really just that

20   in terms of the company's thinking, "Okay.  I want to

21   set up something new in the US.  Where should is I go?"

22   They're not -- Louisiana is not top of list.  It's not

23   really on the list right now for a lot of companies

24   we're speaking to.  So they're not saying that the

25   Midwest or southern states or Texas is better, it's just
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 1   those are the ones they're familiar with and look at for

 2   investment, you know, a vast, vast country with so many

 3   options, so they just think about these locations.  But

 4   once we actually get to meet the companies and explain

 5   the advantages of Louisiana, then they really do have

 6   genuine interest.  In a few cases, we have managed to

 7   get Louisiana on a short list of selections where they

 8   weren't previously considering Louisiana as an option.

 9   So that kind of shows you that the companies are willing

10   to consider Louisiana.  That was a German company, by

11   the way.  So that's why we, in the early part of the

12   quarter, want to really try to move on our sales and

13   marketing activities so we can just reach out to a much

14   higher volume of higher-quality companies, because we

15   really feel that once we can introduce Louisiana to the

16   those projects, they're going to seriously consider that

17   as a location.

18               MR. RUSOVICH:

19                   Okay.  Thank you.

20               MR. LOEWENDAHL:

21                   No one has said that the locations are

22   better.  It's just those are the ones they know about.

23               MR. RUSOVICH:

24                   Thank you.

25                   Other Board members?

0068

 1               (No response.)

 2               MR. RUSOVICH:

 3                   Okay.  Really good exchange.  Thank you

 4   very much, Henry.

 5                   Kathe, do you have anything?

 6               MS. FALLS:

 7                   No.

 8               MR. MARSHALL:

 9                   It's worth noting that it's now past

10   midnight for Henry, too, so thanks, Henry, for...

11               MR. LOEWENDAHL:

12                   No problem.

13               MR. RUSOVICH:

14                   Thank you very much, Henry.  Thank you

15   for joining us.  Thanks for your team's global efforts.

16               MR. LOEWENDAHL:

17                   Thank you.  Have a good evening.

18               MR. RUSOVICH:

19                   Okay.  So, you know, we'll do something

20   like that at each meeting so we get sort of input from

21   each one of the global offices.  He's in the UK, so

22   maybe we'll get Asia next time or we'll get different

23   perspectives from their global team.  I think that's

24   helpful for the Board to see what's happening out there,

25   again, in the macro economics spectrum, as well as to

0069

 1   let them know we're engaged and we're pushing for more

 2   business.  So thank you-all very much for that.

 3                   We're just about home.  We want to,

 4   Will, if you could, go ahead and give us a brief status

 5   of the LBIC annual report.  This was also discussed

 6   while we were in the Executive Committee because it's

 7   part of our responsibility to make sure that the annual

 8   report is in order.  So go ahead, Will.

 9               MR. MARSHALL:

10                   Thanks, Greg.

11                   In a second, Kathe's going to talk about

12   her areas of focus, which, for lack of a term, is sort

13   of a strategic vision for the department.  Part and

14   parcel of that strategic thinking for us is also looking

15   back at the past year, figure out what we've done,

16   discuss what we can improve on.  So to that end, as many

17   of you are aware, we're required by legislature to

18   present them an annual report each year.  Now, the

19   question is, what does this plan include, what do we

20   hope to achieve with the plan and then what do we need

21   to do as a group of our office and the Board to realize

22   this plan and get it to the legislature for review.

23                   So, first, a bit about the plan as we

24   envision it.  Some of the basic marketing-type

25   materials, a statement of our services, mission goals,
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 1   but more importantly, a breakdown of our performance.

 2   Some of the materials you guys have seen in the past,

 3   status update on the initiatives, lead generation

 4   numbers, and then ultimately further down the pipeline,

 5   some job creation totals as well.

 6                   In the future, we'll also have a LBIC

 7   summary that talks a little bit about some of the things

 8   that have been discussed over the past year in these

 9   meetings.  In the future, we'd also like to include bits

10   about projects as well in the Master Plan updates.  And,

11   again, that Master Plan update section is about updating

12   our strategy to take into account some of the trends

13   that Henry has talked about, that Anthony has uncovered

14   in his research, some macro economic factors across the

15   globe.

16                   Also in the future, we'd like to include

17   more information on budget and finance as this category

18   sort of emerges for us, current recommended budgets,

19   updating our sources and uses.  And then a little bit

20   about personnel, some of the new marketing material that

21   we're working on, some of the new tools we've acquired

22   over the last year.

23                   So what do we hope to achieve with this

24   document?  Obviously it's a recap of past the years'

25   performance activities, but it's also a forward-looking,
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 1   update of the Master Plan and the strategy.  Perhaps

 2   most importantly, we think it's an opportunity to fully

 3   communicate the OIC's purpose to the key stakeholders

 4   and the Louisiana public.  This is a document that

 5   you-all will be able to take back to your regions and

 6   present to your constituents, to any of the important

 7   people, to point to a website.  And, really, it's a

 8   full, all-encompassing statement about our group, we

 9   hope.

10                   And then lastly, it's also a chance to

11   elucidate the general benefits of FDI and tie it to some

12   of the great research out there, Brookings, OFII, these

13   other third-party groups, to some of the work that we've

14   been doing to show that these things that we're doing do

15   have results.

16                   Now, what do we need to do as a group to

17   realize this?  I hope to have all of you addressed via

18   e-mail by February 13th, and then that will give us

19   about two weeks, February 13th to the 25th, to provide

20   you guys with an opportunity to make comments on this

21   document.  And then by March 1st, we'd like to submit

22   this to the legislature, and then Mandi, which was

23   introduced to us a while back, will do some of this for

24   us.

25                   So with that said, I'd like to turn it
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 1   over to Kathe.

 2               MR. RUSOVICH:

 3                   Yes.  Kathe and I had spoken at the

 4   break, and being very mindful of everyone's time and

 5   responsibilities, we determined that at the next

 6   meeting, Kathe would lead off, you know, so we're much

 7   earlier in the meeting.  She's going to give a vision

 8   for what we want to accomplish with LED and what this

 9   international team wants to accomplish, and so she'll

10   lay out the full vision and strategy that she has at the

11   next meeting.  We thought it would be better to do that

12   at the front part of the next meeting rather than rush

13   it at this point in this meeting.

14               MS. FALLS:

15                   Perfect.

16               MR. SANDERS:

17                   Kathe, I do have a question.

18               MR. RUSOVICH:

19                   Yes, please.  So back to Will's part.

20   You can see there's a lot of work to do in the next 30

21   days in order to present this to legislation.

22                   Go ahead, Don.

23               MR. SANDERS:

24                   Who's the circulation of this, simply

25   the Louisiana legislature, or is this the document that
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 1   we are going to give out around the world and say, "Look

 2   at us"?

 3               MR. MARSHALL:

 4                   We hope to have this on our website and

 5   in your hands to shoot to anyone you like.

 6               MR. RANSON:

 7                   We have also talked in the Executive

 8   Committee about that, and we discussed maybe an

 9   opportunity to roll it out in a more stronger way,

10   because once they already have drafted that great tool,

11   then I think it's important that the more people see it

12   in our state and outside, the better it is.  So we

13   thought about, if we could, making it a big press

14   release or see what we can come up with, as well as

15   maybe internally regional meetings that we might have in

16   each part of Louisiana where we as a Board member can go

17   to our constituencies and just talk about it and see

18   that we can convey the message as well.

19               MR. SANDERS:

20                   I think the press release program is

21   outstanding and we haven't done much of that in this

22   group right now, and just reaching out, maybe the group

23   of us can show what we're doing with this thing.

24               MR. RUSOVICH:

25                   Yes, completely agree, and I think that
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 1   report can really be a critical part -- you said, put it

 2   on your website.  I mean, so it will be a public

 3   document, Don, something that we'll take great pride in

 4   in terms of presenting and speaking about it and

 5   socializing and articulating it.  And I think we as

 6   Board members, that's a primary part of our, I think,

 7   roles and responsibilities is to articulate the vision

 8   and message of LBIC, so it's a great opportunity.

 9                   Good.  Thank you, Will.  Thanks very

10   much.

11                   And, Kathe, we want you to come out at

12   the next meeting right off the bat and lay out the

13   vision, lay out the strategy.

14               MS. FALLS:

15                   That was, you know, a lot of content,

16   but great dialog, so it's been a great meeting.

17               MR. RUSOVICH:

18                   Do you have any other comments before we

19   close out?

20               MS. FALLS:

21                   Well, I think we've got time for public

22   comments.

23               MR. RUSOVICH:

24                   Absolutely.

25                   So, public, are there any comments
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 1   that -- we would certainly love to take any comments the

 2   public may have.  Anyone from the public, if you

 3   identify yourself and any questions, we're delighted to

 4   have you.

 5               (No response.)

 6               MR. RUSOVICH:

 7                   Okay.

 8               MS. FALLS:

 9                   All right.

10               MR. RUSOVICH:

11                   Well, closing remarks.  Kathe, do you

12   have any closing remarks?

13               MS. FALLS:

14                   You know, I would just like to say thank

15   you.  My first public meeting, and what a pleasure it

16   has been to meet everybody.  And I have to say, in

17   particular, a big thank you to Greg.  He's one of the

18   very first people, I think the very first week on my

19   job, we met for lunch and we've met a few times since,

20   and I'm really, really going to enjoy working with the

21   whole team and Greg and they've been very, very

22   supportive and guiding and responding to a million

23   e-mails, so thank you so much for that.

24               MR. RUSOVICH:

25                   Thank you.  It's great to have someone
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 1   of your talent and capabilities and experience leading

 2   the effort with a really sound, great team.

 3               MS. FALLS:

 4                   Let me just also mention Anthony, for

 5   those who don't know Anthony.  Jonathan Lupo, I don't

 6   think we mentioned.  Jonathan, I brought with me from

 7   Georgia.  He's been on board about a week or two.  And

 8   you know Bill Fourche.  He's been with the agency about

 9   28 years.  Ms. Veronica is our right hand, the glue that

10   holds us together.  And william Marshall, our Marketing

11   Manager.  So it's a really, really good team, and I'm

12   honored to be a part of it.

13               MR. RUSOVICH:

14                   That's great.  That's great, Kathe.

15   Thank you very much.

16                   Okay any other comments from any Board

17   members?

18               (No response.)

19               MR. RUSOVICH:

20                   All right.  Thank you-all very much for

21   coming.  We really appreciate it, and we'll be getting

22   together soon.  We'll get the notices out.  I think

23   we're going to try before the next session, before the

24   session, so that's --

25               MR. SANDERS:
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 1                   Do we have a date?

 2               MR. RUSOVICH:

 3                   We don't have a date yet.  We need to

 4   confer with the Secretary and check his schedule and

 5   calendar, but we'll get that pretty soon.

 6                   Do I have a motion for adjournment?

 7   Second?

 8                   Any objection?

 9               (No response.)

10               MR. RUSOVICH:

11                   Adjourned.

12               (Meeting concludes at 4:17 p.m.)

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

0078

 1   REPORTER'S CERTIFICATE:

 2   

 3               I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this board meeting for the Louisiana

 6   Board of International Commerce, do hereby certify that

 7   this proces verbal was reported by me in the stenotype

 8   reporting method, was prepared and transcribed by me or

 9   under my personal direction and supervision, and is a

10   true and correct transcript to the best of my ability

11   and understanding;

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21   

22   Dated this 17th day of February, 2015.

23                                 _________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER




